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City  & County  of  San  francisco 


GAVIN  NEWSOM,  MAYOR 


REASURE  ISLAND  DEVELOPMENT  AUTHORITY 

>410  Avenue  of  the  Palms, 

Bldg.  One,  2"°  Floor,  Treasure  Island 
San  Francisco,  CA  94130 
(415)  274-0660  FAX  (415)  274-0299 
www.sfgov.org/treasureisland 


TREASURE  ISLAND  DEVELOPMENT  AUTHORITY 
REVISED  MEETING  AGENDA 
October  12,  2005  1:30  P.M. 

Room  400,  City  Hall 
1 Dr.  Carlton  B.  Goodlett  Place 


5F 
T /'■ 


Gavin  Newsom,  Mayor 
DIRECTORS 


Claudine  Cheng,  Chair  John  Elberling 

Susan  Po-Rufmo,  Vice-Chair  Matthew  Franklin 

Jesse  Blout  Marcia  Rosen 

Jared  Blumenfeld  Supervisor  Chris  Daly  (ex-officio) 

Tony  Hall,  Executive  Director 
Peter  Summerville,  Commission  Secretary 


ORDER  OF  BUSINESS  DOCUMENTS  DEPT. 

OCT  - 7 2005 

1 . Call  to  Order  and  Roll  Call 

SAN  FRANCISCO 

2.  Report  by  the  Executive  Director  (Discussion  Item)  PUBLIC  LIBRARY 

• Public  use,  events  and  activities  on  Treasure  Island 

• Commercial  leasing 

• Bay  Bridge/Caltrans/State  issues 

• Treasure  Island  community  news  and  issues 

• Legislative  issues 

• Financial/Budget 

• Status  of  negotiations  with  U.S.  Navy 

• Status  of  master  development  planning  process 

• Requests  for  information  by  Directors 


3. 


Report  by  Mayor’s  Office  of  Base  Reuse  and  Development  (Discussion  Item) 


4 C'oinmujiicalions  (Discussion  Item) 

> Kcpoii  h\  Uie  Treasure  Islajid/Yerba  Buena  Island  Citizen’s  Advisory  Board  (Discussion 
Ihm) 

(>  Oneoine  Business  by  Directors  (Discussion  Item) 

Cieneral  Public  Comment  (Discussion  Item)  ***In  addition  to  General  Public  Comment 
(Jtt  III  r.'j  }^uhU(  Comment  will  be  held  during  each  item  on  the  agenda.  *** 


> ( ONMM  A(.KM)A 

Mi  ihoiicrs  h.\h  d hereunder  constitute  a Consent  Agenda,  are  considered  to  be  routine  by  the 
hi.owi  hliwd  Development  Authorit}'  Board  and  will  be  acted  upon  by  a single  vote  of  the 
Board  There  will  be  no  separate  discussion  of  these  items  unless  a member  of  the 
Board  so  requests,  in  which  event  the  matter  shall  be  removed  from  the  Consent 
i.ci  nda  anti  c onsidered  as  a separate  item. 

a ) Approval  of  Minutes  of  September  14,  2005  Regular  Meeting  and  September  21, 
2005  Special  Meeting  (Action  Item) 

b. ) Resolution  Authorizing  the  Issuance  of  a Request  for  Qualifications  for  the 
ProN'ision  of  Refuse  Collection  Services  on  Both  Treasure  Island  and  Yerba 
Buena  Island  (Action  Item) 

c ) Authorizing  the  Executive  Director  to  Approve  an  Amendment  to  the  Agreement 
w ith  CaUiolic  Charities,  CYO  for  the  Provision  of  Recreational  Programming 
Sen  ices  in  the  Gymnasium  in  Building  402  by  Increasing  the  Amount  of  Such 
Agreement  by  S50,000  (Action  Item) 


Resolution  Approving  a Communication  Protocol  for  TIDA  (Action  Item) 

Performance  E\  aluation  of  TlDA's  Executive  Director,  Mr.  Tony  Hall.  (Discussion  and 
possddc  Action  Item)  (Continued  from  September.) 

1 uhlk  I'lnployee  Release/Dismissal,  possible  tennination  of  employment  agreement 
\N  ilhout  cause.  (Discussion  and  possible  Action  Item) 

C losed  Session  for  Items  No.  10  and  1 1. 

a Public  comment  on  all  matters  pertaining  to  items  10,  11,  and  12. 

b \ ote  on  w heiher  to  hold  a Closed  Session  pursuant  to  California  Government 

C ode  sec  ,MP57(h).  and  San  Francisco  Administrative  Code  sec.  67.10(b)  on  the  Public 
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Employee  Performance  Evaluation,  and  Public  Employee  Release/Dismissal  (Action 
Item) 

c.  PUBLIC  EMPLOYEE  PERFORMANCE  EVALUATION;  TIDA's  Executive 
Director,  Mr.  Tony  Hall.  {Discussion  and posssible  Action  Item) 

d.  PUBLIC  EMPLOYEE  RELEASE/DISMISSAL,  POSSIBLE  TERMINATION 
OF  EMPLOYMENT  AGREEMENT  WITHOUT  CAUSE  {Discussion  and  possible 
Action  Item) 

No.  of  employees;  1 . 

e.  Reconvene  in  Open  Session 

i.  Vote  to  elect  whether  to  disclose  any  or  all  discussions  held  in  Closed 
Session,  pursuant  to  San  Francisco  Administrative  Code  sec.  67.12(a).  (Action 
Item) 

ii.  Disclosure  of  actions  taken  in  Closed  Session  required  under  the  Brown 
Act  and/or  Sunshine  Ordinance,  pursuant  to  California  Government  Code  sec. 
54957.1(a)(5)  and  San  Francisco  Administrative  Code  sec.  67.12(b)(4). 


13.  Annual  Salary  Review  of  TIDA  Executive  Director,  Mr.  Tony  Hall.  {Action  Item) 
(Continued  from  September) 

14.  Clarification  of  Roles  and  Responsibilities  of  TIDA  staff.  Redevelopment  Agency  under 
Agency  Agreement,  and  Mayor's  Office  of  Base  Reuse  and  Development.  {Possible 
Action  Item) 

15.  Presentation  of  Draft  Jobs,  Equal  Opportunity  Program  and  Community  Support  Plan 
{Discussion  Item) 

16.  Presentation  by  TICD  of  Concepts  for  Art,  Performance  and  Landscape  Design 
Programming  as  Part  of  Treasure  Island  Open  Space  Program  {Discussion  Item) 

17.  Report  by  TIDA  Chief  Financial  Officer  John  Elberling  on  Matters  Related  to  Letter 
Received  from  Controller  Ed  Harrington  Dated  September  14,  2005. and  on  Matters 
Related  to  the  Responsibilities  of  the  CFO  Pursuant  to  TIDA  Bylaws  {Discussion  Item) 

1 8.  Resolution  Authorizing  Creation  of  a Management  Subcommittee  of  the  TIDA  Board  of 
Directors  {Action  Item) 

19.  Resolution  Authorizing  a Contract  with  Office  of  the  Controller  for  Management  Audit 
of  the  Treasure  Island  Development  Authority  {Action  Item) 


20. 


Discussion  of  Future  Agenda  Items  by  Directors  {Discussion  Item) 


Ad  I o uni 


At.i  suih  ils  risuluuons.  2,ioi][ summaries,  leases,  subleases  are  available  at  the  Treasure  Island 

i>,  iudu-nn  (I/tici  -t W Avenue  of  the  Palms.  Building  I,  Treasure  Island,  and  the  Government 

h:u  , r.i,  r ,it  ihi  Mam  Lihrarw  WO  Larkin  Street.  Public  comment  is  taken  on  each  itetn  on  the  agenda. 


Disability  Access 

riir  lirjsiiic  Islaikl  Development  Authority  holds  its  regular  meetings  at  San  Francisco  City  Hall.  City 
Hall  a.^essihle  to  pe^^on^  using  wheelchairs  and  otliers  with  disabilities.  Assistive  listening  devices  are  available 
u|uiii  lequesi  Agendas  ale  available  in  large  print.  Materials  in  alternative  formats  and/or  American  Sign  Language 
miei]vieieis  will  be  made  available  upon  request.  Please  make  your  request  for  alternative  format  or  other 
a.ii.mnu.daiioiis  to  the  Maviu  s OlLice  on  Disability  554-6789  (V),  554  6799  (TTY)  at  least  72  hours  prior  to  the 
lueeliiig  III  help  eiisuie  availability 

Hie  neaiest  accessible  B.AR  1 station  is  Civic  Center  Plaza  at  the  intersection  of  Market,  Grove,  and  Hyde 
.siieeis  riie  accessible  MUNI  Metro  lines  are  the  J,  K,  L,  M,  and  N (Civic  Center  Station  or  Van  Ness  Avenue 

staimiii  Ml  M bus  lines  serv  ing  the  area  are  the  47  Van  Ness,  9 San  Bruno,  and  the  6,  7,  71  Haight/  Noriega. 
Ai  I essible  curbside  parking  is  a\  ailable  on  1 Dr.  Carlton  B.  Goodlett  Place  and  Grove  Street.  For  more  information 
aboui  Ml  M accessible  serv  ices,  call  923-6142. 

Ill  oidei  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental  illness, 
iiujliiple  iheinical  seiisiiiviiv  or  related  disabilities,  attendees  at  public  meetings  are  reminded  that  other  attendees 
ni.iv  be  sensitive  to  various  chemical  based  scented  products.  Please  help  the  City  to  accommodate  these 
individuals 


The  ringing  ol  and  use  of  cell  phones,  pagers,  and  similar  sound-producing  electronic  devices  are 
pioliibiird  at  tins  meeting  Please  be  advised  tliat  the  Chair  may  order  the  removal  from  the  meeting  room  of  any 
pc  isoiKsi  iisponsible  foi  the  ringing  or  use  of  a cell  phone,  pager,  or  other  similar  sound-producing  devices. 


Lobbyist  Ordinance 

Individuals  and  entities  that  inlluence  or  attempt  to  influence  local  legislative  or  administrative  action  may  be 
icquiird  bv  the  .San  I raiicisco  Lobbyist  Ordinance  [SF  Campaign  and  Governmental  Code  2.100]  to  register  and 
II  I'm  1 K.bbving  aciiviiv  Foi  more  information  about  the  Lobbyist  Ordinance,  please  contact  the  Ethics  Commission 
,ii  Mi  \ an  Nrss  Avenue.  Suite  3900,  San  Francisco,  CA  94102,  telephone  (415)  581-2300,  fax  (415)  581-2317  and 


KNOSN  \ OI  K KIGH  I S I .NDER  THE  SUNSHINE  ORDINANCE 
(t'hapier  67  of  the  San  Francisco  Administrative  Code) 

t K'v  ciiiniciu  s duiv  IS  to  serve  the  public,  reaching  its  decision  in  full  view  of  the  public.  Commissions,  boards, 

V nuiu  lb  and  otJiei  agencies  ol  the  City  and  County  e.xist  to  conduct  the  people’s  business.  This  ordinance  assures 
dial  di  liberations  aie  conducted  before  the  people  and  that  City  operations  are  open  to  the  people’s  review.  For 
niuK  ndoi  iiuiioii  on  voui  lights  undei  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact 
Adrii  1 lesiio  bv  mail  to  Inieiim  Administrator.  Sunshine  Ordinance  Task  Force,  1 Dr.  Carlton  B.  Goodlett  Place, 
Kooii,  .'A-i  Sail  I lancisco  U.A  dq  102-4()89;  by  phone  at  415  554  7724;  by  fax  at  415  554  7854;  or  by  email  at 

solf..  sl^..iv  olg 


< iii.  riis  iiiirirsic  ii  iii  obiaiiiiiig  a lice  copy  ol  the  .Sunshine  Ordinance  can  request  a copy  from  Ms.  Destro  or  by 
piiiiiiiig  ( liapin  (i  ol  liic  San  I rancisco  Adminisiiativ e C'ode  on  the  Internet,  http;/ /www.sfgov.org/sunshine/ 
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September  20,  2005 


Treasure  Island  Development  Authority  Board  of  Directors 
410  Avenue  of  the  Palms,  Building  1 
San  Francisco,  CA  94130 


I 


TIDA  Board  Members: 

First  I would  like  to  thank  President  Cheng  for  coming  to  island  events  and  taking  an  interest  in 
the  residents  and  life  of  the  island  as  it  exists  today.  It  was  pointed  out  at  the  meeting  on 
September  14,  2005  that  some  of  the  directors  have  not  visited  the  island.  I would  encourage  you 
to  come  out  to  the  island  for  a tour  with  a San  Francisco  Islands  Community  Association  member 
and/or  TIDA  employee. 

1 would  also  like  to  commend  Director  Rosen  for  abstaining  from  the  issue  regarding  who  will  be 
the  Employer  of  Record  for  the  TIDA  employees  even  though  legally  she  had  every  riglit  to 
participate. 

As  a resident  of  Treasure  Island  last  weeks  board  meeting  raised  some  serious  concerns.  It  was 
not  apparent  that  all  of  the  directors  understand  what  a critical  issue  securing  TIDA  as  the 
Employer  of  Record  is  to  the  island  residents. 

The  TIDA  Boards  primary  focus  is,  and  should  be,  the  redevelopment  of  the  island.  But  as 
residents  that  must  live  there  our  concern  is  with  the  quality  of  life  and  the  current  day  to  day 
issues  that  effect  our  lives. 

Executive  Director  Hall  and  tlie  TIDA  employees  have  the  strongest  impact  on  our  every  day 
lives.  As  residents  it  is  in  our  best  interest  to  help  ensure  that  these  employees  are  secure  in  the 
jobs  and  with  the  future  of  their  employment.  They  are  an  indispensable  resource  and  asset  to  the 
island  and  all  of  its  residents. 


We  recognize  that  there  are  some  details  that  need  to  be  addressed,  such  as  a more  precise  cost 
for  an  outside  agency  vs.  a full-  or  part-time  employee  to  administer  payroll  and  benefits,  as  well 
as  the  cost  of  liability  insurance.  Please  do  not  take  this  issue  lightly.  Your  decision  will  have  a 
tremendous  impact  on  the  lives  of  thousands  of  San  Francisco  residents. 

1 urge  you  in  the  strongest  possible  terms,  for  the  sake  of  the  residents  and  the  extremely  hard 
working  TIDA  employees,  to  set  aside  any  and  all  political  and  personal  differences  and  issues 
you  may  have  with  Executive  Director  Hall  and  each  other  and  hammer  out  the  details  which  will 
allow  TIDA  to  become  the  Employer  of  Record. 
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Member,  Board  of  Supervisors 
District  6 


CHRIS  DALY 


Bay  Area  Air  Quality  Management  District 
Committee  on  Infonnation  Technology  (COIT) 
First  5 - Children  and  Families  Commission 
Health- Service  Board 

San  Francisco  County  Transportation  Authority 
Transbay  Joint  Powers  Authority 
Treasure  Island  Development  Authority 
Urban  Counties  CaiTS^  - 


CHAIR,  FINANCE  COMMITTEE 
VICE  CHAIR,  BUDGET  COMMITTEE 


September  20,  2005 


Dear  Treasure  Island  Resident: 

As  you  may  know,  there  are  many  important  decisions  affecting  the  future  of 
Treasure  Island,  including  conveyance  by  the  United  States  Navy  and  the 
possibility  of  a development  agreement  to  build  housing  and  retail,  restore 
wetlands,  add  ferry  service  and  develop  other  uses  on  the  island. 

Earlier  this  year,  my  office,  other  Qty  officials,  community  residents  and  the 
Board  of  Education  worked  together  to  save  Treasure  Island  Elementary 
School  from  closure.  The  development  of  Treasure  Island  will  require  the  same 
kind  of  coordination.  Unfortunately,  recent  disputes  between  various  Qty 
officials  could  derail  responsible  Treasure  Island  development  plans. 
Accordingly,  I’ve  called  an  initial  hearing  to  discuss  the  current  leadership 
structure  of  TIDA,  the  status  of  TIDA  as  an  independent  agency  as  provided 
for  in  state  law,  and  the  status  of  the  Exclusive  Negotiating  Agreement. 

I wanted  to  ensure  that  Island  residents  were  aware  this  meeting,  which  will  be 
held  at  1:00  PM  on  Monday,  September  26,  2005  at  Qty  Hall,  Room  263. 
You  can  attend  in  person,  or  share  your  thoughts  in  writing  by  sending  a fax  to 
my  office  at  415-554-7974  or  by  sending  e-mail  to  chris.daly@sfgov.oi^. 

The  meeting  will  be  available  online  in  an  archive  at  www.sfgov.org/ sfgtv  and 
cablecast  on  Qiannel  26  for  residents  unable  to  attend.  Please  contact  John 
Avalos  at  my  office  (554-7970  or  iohn.avalos@sfgov.org)  to  confirm  your 
participation  or  to  share  your  concerns.  I look  forward  to  hearing  from  you. 


(415)  554'7970  • Fax  (415)  554-7974  • TDD/TTY  (415)  554-5227  • www.sfgov.org/daly 
City  Hall  • Room  244  • 1 Dr.  Carlton  B.  Goodlett  Place  • San  Francisco,  California  94102-4689 
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i. 


Office  of  the  Mayor 

City  & County  of  San  Francisco 


Ga¥in  Newsom 


It  has  come  to  my  attention  that  questioas  have  been  raised  j scentiy  abo\2t  thte  role  of  Michael 
Cohen  and  the  Base  Reuse  and  Development  Division  with  ipgard  to  the  redevelopment  of 
Treastire  Island.  As  I have  said  on.  a numbci  of  prior  occasions,  since  1 established  Base  Reuse 
and  Dcvelopmdnt  in  July  of 2004,  it  has  been  my  eKpectation  that  Michael  and  his  team  are  in 
charge  of  negotiating  and  stnicturitiig  both  the  conve5^ce  oil  Treasure  Island  iforo.  the  Navy  and 
all  of  the  agreemaits  related  to  the  long-term  redevelopmenitpf  the  Island.  And,  it  is  my 
understanding  that  Michael  does  so  with  the  complete  suppoJt  of  the  TIDA  Board. 


Michael  is  an  obvious  choice  to  lead  a project  like  the  redevelopment  of  Treasure  Island,  He  has 
more  than  a decade  of  experience  successfully  giii.ding  complex  development  projects  for  the 
City,  mcludiiig  the  Hunters  Point  Naval  Shipyard,  the  renovellon  of  Union  Sqwe,  tb,e  new  de 
Young  Museum  and  underground  paiidng  gai’age  in  Golden  date  Park,  tlje  development  of  the 
Hotel  Vitale  on  formerly  surplus  MUNI  property  along  the  city’s  water&ont,  and  the  renovaliorj 
of  the  Harding  Park  Golf  Course  into  a PGA  Championship  eWse.  Michael  has  developed  a 
national  reputation  as  sn  expert  in  the  reuse  of  dosed  roilitaiyi  bases  and  just  last  year  was 
recognized  as  one  of  the  City’s  best  employees  when  he  receiied  MFAC’s  ‘'Public  Managciial 
ExceUence  Award”  for  2005. 


Mayor 


cc:  Michael  Cohen 

Tony  Hall 


1 Dr.  OtlrxTn  B.  GoodJett  Plaosr,  Room  200.  .Sar»  FrafKiwo,  $4102-4641 

gavto.nets^orn@i?Fgov.oty  (41,5)  5544141 
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Sep  22  2005  ^ ; 35PM 


HP  LASERJET  FAX 


CHRIS  DALY 


Member,  Board  of  Supervisors 
District  6 


CHAIK.  FiWANCE  COMVaiTEE 
VICE  CHAIR,  BUDGET  COXtotlTTEE 
KiEAlBER 

Bay  All  Ouallr/  Manageiuen:  Diittici 
Comaiinei  on  kiforniaeion  Teohnoiogy  (COIT  ; 
First  f • Ciiitien  and  Families  Commission 
Healdi  Service  Board 

San  Fiancisoo  County  Trinsoorraiion  Autiiontv 
Transbay  joint  Pov^ers  Autboriry 
Treasure  Island  Developmesit  Authority 
Urban  Counties  Caucus 


To: 


From: 


DrlMEDiATE  DISCLOSURF,  REQUEST 


Jesse  Blout 

Direaor,  Depaitment  of  Workforce  and  Economic  Development 


Ivljchael  Cohen 

IvIawEs  Office  of  Base  Reuse 


Tony  Hall 

Director,  Treasure  Island  Developmcm  Authority 


Supervisor  Chrri  Daly 


Date;  September  22,  2005 


Re;  September  26  Hearing  on  Treasure  Island 


As  you  maybe  aware,  the  Board  of  Supersdsors’  Govemmeni  Audii  and  Ov’ersight  Conuraiiee  will 
be  meeting  on  Monday,  September  26,  2005  at  1 :00  PM  to  review  issues  related  to  Treasure  Island. 
While  we  are  primarily  interested  in  hearing  from  representatives  of  the  Treasure  Island 
Development  Authonty,  it  is  my  understanding  lirat  your  office  has  been  engaged  in  related 
activities  and  may  have  unique  records  that  wil!  help  us  beuer  imderstand  some  of  the  issues. 


I w^oold  greatly  appmeiate  your  office  responding  by  close  of  business,  lomtirTow,  Friday,  September 
23,  2005,  as  required  by  Sexiion  67.25(a),  wiridi  states  in  relevant  pan.  'ri.  wiitten  request  for 
information  described  in  any  category  of  non-exempt  public  information  shall  be  satisfied  no  later 
than  the  close  of  business  on  the  day  folio  v,dng  the  day  of  the  request.'' 

Ihe  documents  1 am  requesting  under  this  provision  are  as  follow's: 

• .An}'  and  all  documents  i^elated  to  fmancial  modeling:, 

• Any  and  all  conimtinicadons  between  lire  IVEyoris  Office  and  any  party,  including 
but  not  limited  to  the  San  Francisco  Piaiinirig  Department  and/ or  Treas'ure  Island 
Development  Corporation,  related  to  zoning,  knd  nse  or  density-; 

• Any  and  all  communications  berw'een  the  Iv4ayor’s  Office  of  Base  Reuse  and  Chris 
Gnjwell  or  Darius  Anderson; 

V • Any  documents  related  to  commercial  development  oi'  communications  yith  \Xdlson, 

/ Meany,  Sullivan; 


(415)  554-7970  * Fa.x  (435)  554-7974  • TDD/TTV  (41  5)  554-5227 
Cify  Hall  • Room  244  * 3 Dr.  Carlton  B.  Goodlett  Place  • SanFrancL 


www.sfgov.org/daly 
California  94102-4689 
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''"'®‘* '“  •'’'  f'«^'“--‘  °f  p^«..  mdudu:,  d,aft 
67.24,  subsection^e')?.'”’®  ” be  prepared  as  required  by  Section 


Please  deliver  die  above  docunienrs  to  the  CJerk  of  the  Board,  niank  you. 


■Treasure  Island  Development  Authority 


City  & County  of  San  francisco 


410  Avenue  of  the  Palms, 

Bldg.  One,  2"°  Floor,  Treasure  Island 
San  Francisco,  CA  94130 
(415)  274-0660  FAX  (415)  274-0299 
WWW.SFGOV.ORG/TREASUREISLAND 


TONY  HALL,  EXECUTIVE  DIRECTOR 


September  23,  2005 


Supervisor  Chris  Daly 

San  Francisco  City  Hall 

One  Dr.  Carlton  B.  Goodlett  Place,  Rm.  244 

San  Francisco,  CA  94102 


Supervisor  Daly, 

In  response  to  your  request  for  documents,  dated  Sept.  22,  2005,  we  hereby  submit  the 
following: 

• Communications  between  TIDA  and  the  Mayor’s  Office  of  Base  Reuse 

• Documents  pertaining  to  the  use  of  Mello-Roos  financing 

• Documents  related  to  TIDA’s  professional  services  consultants 

• Documents  related  to  the  project’s  redevelopment  schedule 

• Documents  related  to  the  agency  agreement  between  TIDA  and  the  SF  Redevelopment 
Agency 

• Documents  related  to  the  Clipper  Cove  Marina 

• Documents  related  to  the  affordable  housing  plan 

• Documents  related  to  Jobs  Element 

• Document  related  to  the  Financial  Structure 

• Documents  related  to  the  Design  for  Development  plan 

If  you  have  any  questions  about  this  material,  or  would  like  any  additional  information,  please 
contact  me  directly  at  (415)  274-0342. 

Respectfully  submitted. 


Cc:  TIDA  Board  of  Directors 
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September  23.,  2005 


RE.  Legality  of  Mayor's  Base  Reuse  and  Development  Division  Being  in  Charge  of 

Negotiating  and  Structuring  Transactions  Concerning  tlie  Conveyance  and 
^ Redevelopment  of  the  Former  Naval  Station  Treasure  Island 


You  have  requesiod  a 'VTitten  opinion  fipm  this  office  confurning  our  previous  oral 
advice  regarding  the  following  questioii; 

■'Would  having  tlie  Base  Reuse  and  Development  Division  of  MOEWD  be 
in  charge  of  negotiating  and  stnicturing  both  the  conveyance  of  Treasure  Island 
from  the  Navy  and  the  agreements  related  to  the  final  redevelopment  of  the  Island 
on  behalf  of  and  under  the  direction  of  the  TIDA  Board  violate  any  laws, 
including  conflict  of  interest  laws,  TlDA's  Bylaws  or  othe?'  TIDA  formation 
documents  or  emplo^Tncnt  contracts'’" 

SHORT  ans\^t:r 

There  is  no  viobttOi:i  of  any  applicable  laws,  including  conflict  of  interest  laws,  Tor  the 
Base  Reuse  and  Developnicni.  Division  of  the  San  Franciaco  Mayor’s  Office  of  Economic  and 
W'orkforcc  .TJevelopmetti  (MOE\Ttt35)  to  be  in  ch.arge  of  negotiating  and  structuring  transactions 
concerning  Lhe  conveyance  and  redevelopment  of  Treasure  and  Yerba  Buena  Islands,  so  long  as 
^'^OEWD  pcifonns  such  funciiotis  with  the  endorseniont  of  the  Trea.sure  Island  Developjnenl 
-Authonty  (TIDA)  Board  o f Di irctors  and  under  the  TDDA  Board's  policy  direction. 

TIDA  and  the  City  shssre  a omqiie,  intcrdqicndent  and  COOperatis'e  relationship.  The 
interests  of  TTDA  and.  she  City  in  fuithenng  the  productive  reuse  of  Treasure  Island  and  Y^erba 
Buena  Islands  are  parallel.  Although  TIDA  is  a separate  legal  entity,  it  exists  to  perform  its 
functions  eicclusively  for  the  City,  and  the  territory'  o\'er  which  it  has  jurisdiction  is  entirely 
vdthiii  San  Francisco's  boundaries.  Indeed,  the  City  formed  TIDA  to  cocBolidate  otherwise 
overlapp.ing  agencies  tn  San  Francisco  - namely  the  City’s  Port  and  tlie  San  Francisco 
R.cdcveloprneni  Agency  - in  one  agency  Ricuscd  on  the  economic  rcdevelopnicm  of  lhe  ferrmer 


Cm  M.al'.  ' ' Dr,  Carlton  Pi.ace,  -Sir.ri;  234  • sam  Fr.amcisco,  Califoilnia  941D2-4682 

R'CePTlON:  (415)  s754-/.i;00  • FacSIMH.?:  (415)  5.54-4755 
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RE:  Legality  of  Mayor's  Base  Reuse  and  Development  Division  Being  in  Charge  of 

Negotiating  and  Structuring  Transactions  Concerning  the  Conveyance  and 
Redevelopment  of  the  Former  Naval  Station  Treasure  Island  


naval  base.  And  the  special  state  legislation  that  authorized  the  City's  fonnation  of  TIDA  to 
perform  these  functions  expressly  allows  officers  of  the  City  to  sit  as  members  of  TIDA's  Board 
of  Directors  and  provides  that  such  dual  role  does  not  present  a conflict  of  interest. 

TIDA's  organizational  structure  and  powers  are  based  on  state  law,  resolutions  enacted  by 
the  Board  of  Supervisors,  and  TIDA’s  Articles  of  Incorporation  and  Bylaws.  Under  these  legal 
authorities,  all  corporate  powers  of  TIDA  are  vested  in  its  Board  of  Directors.  The  TIDA  Board 
of  Directors  can  decide  who  it  wants  to  be  its  chief  negotiator  in  connection  with  TIDA’s 
transactions  with  the  Navy  and  with  any  developers  of  Treasure  and  Yerba  Buena  Islands. 
Moreover,  Section  33126(b)  of  the  California  Community  Redevelopment  Law  (Sections  33000 
et  seq.  of  the  Health  and  Safety  Code  and  hereafter  referred  to  as  the  "Redevelopment  Law")  and 
Article  V,  Section  2(1)  of  TIDA’s  Bylaws  each  expressly  allows  TIDA  to  contract  with  the  City 
to  perform  services  for  TIDA.  The  role  of  the  MOEWD  in  assisting  in  the  negotiation  of  the 
transactions  with  the  Navy  and  any  developers  of  the  former  base  is  consistent  with  such  legal 
authority. 

Finally,  the  endorsement  by  the  TIDA  Board  of  Directors  of  MOEWD’s  responsibility  for 
negotiating  such  transactions  under  the  Board's  direction  does  not  conflict  with  the  Employment 
Agreement  between  TIDA  and  its  Executive  Director  by  giving  negotiating  authority  to  someone 
other  than  the  Executive  Director.  MOEWD  began  handling  the  negotiations  with  the  Navy  and 
proposed  primary  developer  selected  by  TIDA,  before  the  current  Executive  Director  look  office. 
The  TIDA  Bylaws  are  clear  that  the  Board  of  Directors  has  the  power  to  prescribe  the  powers 
and  duties  of  its  employees.  (See  Article  V,  Section  2(b)  of  the  Bylaws.)  Although  the 
Executive  Director’s  Employment  Agreement  does  not  reference  a job  description,  it  states  that 
he  is  an  employee  of  TIDA,  and  the  recitals  to  his  Employment  Agreement  refer  to  the  Board  of 
Directors'  power  under  the  Bylaws  to  prescribe  the  powers  and  duties  of  its  employees.  Because 
the  Employment  Agreement  does  not  specify  the  Executive  Director's  job  duties  but  rather 
references  the  Board  of  Directors'  power  to  do  so,  the  agreement  does  not  preclude  the  TIDA. 
Board  of  Directors,  in  its  discretion,  from  continuing  to  assign  the  responsibilities  for  the 
negotiations  with  tlie  Navy  and  the  developer  to  MOEWD  rather  than  the  TIDA  Executive 
Director.  Still,  as  a practical  matter  MOEWD  and  the  TIDA  Executive  Director  should  work  in 
concert  with  one  another,  and  the  TIDA  Board  of  Directors  is  free  to  allocate  responsibilities  for 
these  transactions  among  them. 


^•EF  - Ic  -2005  j 2 : -i " 

Cirr  mo  County  of  San  Francisco 

Memorandum 


P. 04/07 

Office  of  the  City  ahorney 


TO:  Michael  S.  Cohen 

Direcior,  Base  Reuse  & Development 
Mayor's  Office  of  Economic  and  Workforce  Development 
DAI  E:  September  2o.  2005 

PAGE:  3 

RE  Legality'  of  Mayor's  Base  Reuse  and  Development  Division  Being  in  Charge  of 

Negotiating  and  Stmcturing  Transactions  Concerning  die  Conveyance  and 
Rede\'elopnieni  of  the  Former  Naval  Station  Treasure  Island 


BACKGROUND 

br  1097,  the  Board  of  Supen’isors  passed  Resolution  No.  380-97,  authorizing  the  City’s 
creation  of  a nonprofit  public  benefit  corporation  known  as  the  Treasure  Island  Development 
Authority  (TIDA)  to  de\elop  the  former  Treasure  Island  Naval  Base,  consisting  of  Treasure  and 
Veiba  Buena  Islands.  The  Board  resolution  stated:  "That  the  form,  terms  and  provisions  of  the 
Articles  of  Incorporation  of  the  Authority  (the  "Articles  of  Incorporation")  and  Bylaws,  in  the 
fonn  piescnled  at  this  meeting  and  filed  with  the  Clerk  of  the  Board  in  File  No.  244-97-3  be,  and 
the>  hereb>’  are,  appro^'ed ..."  The  Bylaws,  as  approved  by  the  Board  of  Supervisors,  give  the 
TIDA  Board  of  Directors  the  authority'  to  amend  the  Bylaws  with  the  consent  of  the  Mayor. 

(B>  la\\  s,  Article  X.  Section  3.)  The  resolution  also  authorized  the  Mayor  to  file  the  Articles  of 
hicorjiciration  with  the  Secretary  of  State, 

Portions  of  Treasure  and  Yerba  Buena  Islands  are  subject  to  the  public  trust  for 
commerce,  navigation  and  fisheries  (the  "tidelands  trust"),  which  is  a trust  for  the  benefit  of  the 
pciTplc  of  the  Slate.  In  San  Francisco,  the  State  has  delegated  authority  over  tidelands  trust 
propeny  to  the  City,  operating  through  its  Port  Commission.  To  provide  for  the  efficient 
ccunomic  development  of  the  former  base,  San  Francisco  sought  special  slate  legislation  that 
would  combine  the  authority  to  adinmister  the  tidelands  trust  and  the  powers  of  a redevelopment 
iit  ciicy  under  State  law  in  a single  San  Francisco  agency,  TIDA. 

In  1 997,  at  the  request  of  San  Francisco,  tire  State  Legislature  adopted  Assembly  Bill 
> . 699,  kjiow'M  as  Treasure  Island  Conversion  Act  of  1997  (the  "Act"),  to  effect  this  purpose. 

1 lie  Act  gave  the  City’s  Board  of  Supervisors  the  authority  by  resolution  to  designate  TIDA  "as 
i))c-  re-ievclupmcrji  agency  with  all  the  rights,  powers,  privileges,  immunities,  authorities,  and 
(iui)c-s  granted  to  a rede\’dopment  agency"  under  the  Redevelopment  Law  "for  the  purpose  of 
ai.i.juning.  using,  operating,  maintaining,  converting,  and  redeveloping  the  property."  (Health 
ajid  Safely  Code,  Section  33492.5,  subsection  5(a).)  The  Act  also  granted  to  TIDA  all  of  the 
Stale's  Mgln^.  powers,  and  interests  in  the  tidelands  trust  properties  on  Treasure  Island  and  Yerba 
Buena  Island.  The  Act  was  a "special  statute"  the  Slate  adopted  "due  to  the  unique 
I iicuiust.jnce.R  v/hhin  Uie  City  and  County  of  San  Francisco  relating  to  the  closure  of  Naval 
Sianoii  Treatmt  Island. . .."  (I.egislatjve  Digest,  Assembly  Bill  No.  699,  Redevelopment, 

InraiiLat  Island  C onversion  Act  of  1997) 
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RE:  Legality  of  Mayor's  Base  Reuse  and  Development  Division  Being  in  Charge  of 

Negotiating  and  Stmcturkig  Transactions  Concerning  the  Conveyance  and 
Redevelopment  of  the  Former  Naval  Station  Treasure  Island 


On  February  6, 1998,  in  furtherance  of  the  Act,  the  Board  of  Supervisors  adopted 
Resolution  No.  43-98,  designating  TIDA  "as  the  redevelopment  agency  with  all  the  rights 
privileges,  immunities  and  duties  granted  to  redevelopment  agencies"  under  the  Act  for  the 
purpose  of  redeveloping  the  base. 

As  noted  above,  in  1997  the  Board  of  Supervisors  approved  the  original  TIDA  Bylaws  by 
resolution,  which  gives  the  TIDA  Board  the  authority  to  amend  the  Bylaws  with  the  consent  of 
the  Mayor.  On  February  25,  199$,  the  TIDA  Board  of  Directors  adopted  Resolution 
No.  98-01-2/25,  which  approved  the  initial  Bylaws,  consistent  with  the  earlier  Board  of 
Supervisors  authorization.  With  the  Mayor's  approval,  the  TIDA  Board  modified  its  Bylaws  on 
May  20, 1998  and  once  more  on  April  14, 2004, 

Consistent  with  the  Act,  the  Board  resolutions  authorizing  the  creation  of  TIDA  and 
TIDA's  Articles,  the  TIDA  Bylaws  provide  that  the  purpose  of  TIDA  is  to  "promote  the 
planning,  redevelopment,  reconstruction,  rehabilitation,  reuse  and  conversion  of  that  certain 
property  commonly  known  as  Naval  Station  Treasure  Island,  including  Treasure  Island  and 
Yerba  Buena  Island,  and  all  tide  and  submerged  lands  and  rights  of  access  and  other 
appurtenances  thereto  (the  “Base"),  for  the  public  interest,  convenience,  welfare  and  common 
benefit  of  the  inhabitants  of  the  City  and  County  of  San  Francisco  (the  “City”)." 

ANALYSIS 

Because  of  TIDA's  unique  purpose,  the  lav/s  and  resolutions  creating  TIDA  contemplate 
that  there  will  be  a close  relationship  between  TIDA  and  the  City,  including  the  City's  officers 
and  employees.  When  the  Board  of  Supervisors  adopted  Resolution  No.  380-97  (authorizing  the 
creation  of  TIDA),  the  Board  of  Supervisors  expressly  found  and  determined  that  "it  is  in  the 
public  interest,  convenience  and  welfare  and  for  the  common  benefit  of  the  inhabitants  of  the 
City  that  a nonprofit  public  benefit  coiporation  be  organized  under  the  laws  of  the  State  of 
California  to  promote  the  planning,  redevelopment,  reconstruction,  rehabilitation,  reuse  and 
conversion  of  the  Base."  The  TIDA  Bylaws  reflect  a statement  of  purpose  similar  to  the  Board 
of  Supervisors'  findings  in  Resolution  No.  380-97.  Furthermore,  the  Cit>'  retains  oversight  of 
major  decisions  by  TIDA.  For  mstance,  before  TIDA  may  adopt  a redevelopment  plan,  finalize 
its  annual  budget,  or  incur  any  debt,  TIDA  must  obtain  the  Board  of  Supervisors'  approval.  In 
addition,  any  contracts  (including  contracts  for  the  lease  or  sale  of  land)  that  TIDA  proposes  to 
enter  into  and  have  a term  in  excess  of  10  years  or  anticipated  revenues  of  $1 ,000,000.00  or  more 
must  first  be  approved  by  the  Board  of  Supervisors.  As  these  examples  show,  the  City  and 
TIDA  are  closely  intertwined  in  TIDA’s  pursuit  of  its  mission  and  purpose. 
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Negotiating  and  Structuring  Transactions  Concerning  the  Conveyance  and 
Redevelopment  of  the  Fomier  Naval  Station  Treasure  Island 


Section  3(li)  of  the  Act  states:  "It  is  the  intent  of  the  Legislature  with  the  enactment  of 
tins  act  to  provide  a means  for  mitigating  the  serious  economic  effects  of  the  closure  of  Naval 
Station  Treasuie  island  on  the  City  and  County  of  San  Francisco,  its  surrounding  communities, 
;irKi  iJic  State  cif  Califoniia  by  vesting  a single  entity  with  redevelopment  authority  over  the 
property  and,  w'.th  respect  to  that  portion  of  the  property  subject  to  the  public  trust  for 
naMgation.  commerce,  and  fisheries,  the  power  to  administer  the  trust/'  As  a redevelopment 
agency,  TIDA  can  contract  willi  other  governmental  agencies  for  the  provision  of  any  necessary 
i-iiiiT  sen’ ices  associated  with  or  required  by  redevelopment.  (See  Section  33126(b)  of  the  Health 
and  Safety  Code)  Sendees  commonly  required  by  redevelopment  agencies  are  services  related 
to  acquinng  and  redeveloping  land.  Negotiating  and  structunng  transactions  for  the  conveyance 
of  the  islands  to  TIDA  and  the  redevelopment  of  the  islands  at  the  dii'ection  and  approval  of  the 
TTDA  Board  of  Directors  are  services  that  TIDA,  as  a redevelopment  agency,  is  authonzed  to 
obtain  fiom  the  City. 

TED  A's  Bylaws  also  permit  TIDA  to  contract  with  the  City  for  services.  Article  V, 
Section  2(1)  authorizes  the  TEDA  Board  of  Directors  to  enter  into  agreements  with  the  City  in 
connection  with  the  procurement  of  goods  and  servdees.  Accordingly,  a decision  by  the  TIDA 
Board  of  Directors  to  have  a di\dsion  of  MOEWD  provide  negotiation  services  to  TIDA  is 
ccijsisient  with  the  provisions  of  the  Act,  the  Law,  the  Board  of  Supervisors'  Resolution  No.  380' 
and  the  TIDA  Bylaws. 

In  addition,  any  such  decision  by  tlie  TIDA  Board  to  have  MOEWD  negotiate  with  the 
y and  developej  s on  behalf  of  TIDA  does  not  implicate  any  conflict  of  interest  laws.  Nor 
woes  an  emph.yco  face  a possible  conflict  in  loyalties  by  working  for  TIDA  and  the  City. 

' iDA'.s  purpose  is  to  redevelop  the  islands  for  the  benefit  of  the  City. 

Finalh , TIDA's  determination  to  make  the  Base  Reuse  and  Development  Division  of 
MOEWD  the  lead  negotiator  for  purposes  of  obtaining  a conveyance  of  the  islands  from  the 
; y and  rede\  eloping  the  islands  does  not  conflict  with  the  Employment  Agreement  between 
1 IDA  and  its  Executive  Director.  MOEWD  was  the  lead  negotiator  before  the  current  Executive 
I 'irector  took  office.  The  Bylaws  provide  that  the  Boaid  of  Directors  has  the  power  to  prescribe 
iJit  powers  and  duties  of  its  employees.  (See  Article  V,  Section  2(1>)  of  the  Bylaws.)  Althougli 
Ok-  Director's  Lmplov'ment  Agi’eement  does  not  relerence  a job  description,  it  clearly 

mates  that  lie  is  an  employee  of  TIDA,  and  the  recitals  to  tii,s  Employment  Agreement  refer  to  the 
Boaj(l  of  Directors'  pov.ci  under  the  Bylaws  to  prescribe  the  powers  and  duties  of  its  employees. 
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Because  the  Employment  Agreement  does  not  specify  the  Executive  Director's  job  duties 
but  instead  references  the  TIDA  Board  of  Directors'  power  to  do  so,  the  agreement  does  not 
preclude  the  TIDA  Board  from  continuing  to  assign  the  base  negotiations  to  MOEWD.  The 
TIDA  Board  of  Directors  is  free  to  determine  whether  or  not  it  would  prefer  the  Base  Reuse  and 
Development  Division  of  MOEWD  to  continue  as  the  lead  in  handling  the  negotiations  with  the 
Navy  and  the  developer,  under  the  policy  direction  of  the  TIDA  Board  of  Directors. 

CONCLUSION 


The  City  created  TIDA  to  redevelop  the  former  Naval  Station  Treasure  Island  for  the 
benefit  of  the  City.  The  laws  and  resolutions  creating  TIDA  and  TIDA's  Bylaws  establish  a 
unique  and  close  relationship  between  TIDA  and  the  City,  including  the  Cilia's  officers  and 
employees.  The  Act,  the  Community  Redevelopment  Law  and  the  TIDA  Bylaws  authorize 
TIDA  to  contract  with  the  City  for  services.  For  all  of  the  reasons  given  above,  there  is  no 
conflict  of  interest  and  no  violation  of  any  laws  for  the  TIDA  Board  of  Directors  to  continue  to 
designate  the  Base  Reuse  and  Development  Division  of  MOEWD  in  charge  of  negotiations  with 
the  Navy  and  developers  for  the  conveyance  and  redevelopment  of  the  islands,  under  the  policy 
direction  of  the  TIDA  Board  of  Directors, 


cc:  TIDA  Board  of  Directors 

Tony  Hall,  Executive  Director,  TIDA 
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Bank  of  America.  CA5-701-12-23 
1455  Market  Street,  12th  Fir,  San  Francisco.  CA  94103 


September  26.  2005 

Treasure  island  Development  Authority 
410  Avenue  of  the  Palms 
Bldg  1,2"^  Floor 
San  Francisco,  CA  94130 


Bank©!' America, 


CA5-701-12-23 
1455  Market  Street  12'*'  Fh 
San  Francisco,  CA  94 1 03 

415-436-1552 
Fax  415-436-4602 


Attention:  Mr.  Tony  Hail 


Dear  Mr.  Hull; 

It  has  come  to  our  attention  that  since  January'  several  accounts  have  been  opened  at  Bank  of 
America  under  the  name  of  Treasure  Island  Development  Authority.  These  accountsTlave 
never  been  under  the  name  of  or  in  control  of  the  City  and  County  of  San  Francisco,  nor  have 
they  ever  had  Jurisdiction  over  thc.sc  funds. 

A checking  account  was  opened  in  January  2005  and  at  that  time  the  signer  on  the  account  was 
listed  as  Dan  Daly.  No  other  authorized  signer  from  Treasure  island  Development  Authority  is 
listed.  Mr.  Daly  has  asked  that  we  remove  his  name  completely  from  the  account.  He  has  also 
asked  us  to  request  that  you  provide  us  with  a new  signer(s). 

In  addition,  another  individual  representing  Treasure  island  Development  Authority  has  also 
opened  three  time  certificates  during  the  last  six  months. 

Please  contact  our  4'’^  & Brannan  Banking  Center  at  your  earliest  convenience  in  order  to 
provide  us  with  your  most  recent  Articles  of  Incorporation  and  an  authorized  signer(s)  for  these 
four  accounts.  Please  ask  for  Ross  Kline  the  Banking  Center  Manager  for  assistance. 

It  you  have  any  questions,  please  feel  free  to  contact  me  (a:  4 1 5-4.36-  i 552  or  by  email 
{ aJex  .merinopbankul'ameri  ca.com ) 


I 
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San  Francisco  Film  Commission 

A 

^oct  2065 

TREASURE  ISlAKtS 
DEVEL0P5/'EKI 

authority 

Mr.  Marc  McDonald 

Facilities  Manager 

Treasure  Island  Development  Authority 
410  Avenue  of  the  Palms 
San  Francisco,  CA  94130 

September  26,  2005 

Dear  Marc: 

Thank  you  for  your  notification  on  September  2,  2005  that  the  repairs  to  the  roof  on  the  Nimitz  Conference 
Center  are  completed.  At  this  time,  please  forward  to  the  Film  Commission  a total  of  $71,800  due  under  the 
Lease  Agreement:  the  refund  for  rent  paid  to  TIDA  as  credit  for  the  roof  repairs  in  the  amount  of  $46,800  and 
our  security  deposit  of  $25,000,  less  the  cost  of  the  recently  performed  repair. 

P^ase  also  forward  a receipt  for  the  repair. 

As  you  know,  the  production  company  vacated  Building  180  and  the  Nimitz  Conference  Center  on  June  30, 
2005  and  the  Administration  Building  on  July  29,  2005.  Civil  Code  Section  1950.7  requires  a landlord  to  return 
a security  deposit  no  later  than  30  days  after  the  landlord  receives  possession  of  the  premises.  We  look  forward 
to  our  refund  being  issued  without  further  delay. 

Thank  you. 

Stefanie  Coyote 

Executive  Director 

San  Francisco  Film  Commission 

Cc.  Tony  Hall,  Executive  Director,  TIDA 

Claudine  Cheng,  President,  TIDA  Board 

Don  Canady,  President,  San  Francisco  Film  Commission 

Ed  Harrington,  Controller 


f % 

1 Dr.  Carlton  B.  Goodlett  Place,  Room  473,  San  Francisco,  California  94102 
TEL:  (415)  554-6241  fax:  (415)  554-6503 


City  & County  of  San  francisco 


TONY  HALL.  EXECUTIVE  director 


Freasure  Island  Development  Authority 

\V  410  Avenue  OF  THE  Palms 

//  Bldg.  One,  2”“  Floor,  Treasure  Island 
San  Francisco,  CA  94130 
(415)  274-0660  FAX  (415)  274-0299 

WWW.SFGOV.ORG/TREASUREISLAND 


September  28,  2005 


Honorable  Mayor  Gavin  Newsom 
San  Francisco  City  Hall,  Rm.  200 
One  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94 1 02 


Mayor  Newsom, 

1 am  in  receipt  of  a letter  from  you  dated  Sept.  22,  2005,  a copy  of  which  1 only  received  today  by  facsimile  from 
I Michael  Cohen,  of  your  office.  This  letter  from  you  states  that,  “As  1 have  said  on  a number  of  prior  occasions,  since 

I I established  Base  Reuse  and  Development  in  July  of  2004,  it  has  been  my  expectation  that  Michael  and  his  team  are 

1 in  charge  of  negotiating  and  structuring  both  the  conveyance  of  Treasure  Island  from  the  Navy  and  all  of  the 
■ agreements  related  to  the  long-term  redevelopment  of  the  island.” 

! 

Unfortunately,  your  understanding  directly  conflicts  with  the  job  description  you  gave  me  when  I resigned,  at  your 
I ^ urging,  from  the  Board  of  Supervisors  to  take  this  position  as  the  Executive  Director  of  the  Treasure  Island 
! Development  Authority.  As  1 am  sure  you  know,  this  Job  description  clearly  states  that  these  responsibilities  rest 
with  the  Executive  Director  and  not  the  Mayor's  Office. 

: Moreover,  the  decision  to  reassign  these  responsibilities  rests  not  with  you  but  with  the  TIDA  Board  of  Directors. 

' To  my  knowledge,  that  body  has  taken  no  such  action.  In  fact,  given  the  progress  that  has  been  made  since  i became 

Executive  Director,  1 must  question  why  the  TIDA  Board  of  Directors,  all  of  whom  were  either  appointed  by  you  or 
serve  at  your  pleasure,  would  feel  compelled  to  take  such  an  action. 

1 sincerely  hope  that  this  effort  to  reassign  these  responsibilities  to  your  staff  is  not  related  to  the  fact  that  I recently 
recommended  the  Exclusive  Negotiating  Agreement  with  the  selected  master  developer  not  be  extended.  I made  this 
recommendation  because  I believe  these  developers,  specifically  Darius  Anderson  and  Kenwood  Investments,  have 
underperformed  and,  among  other  things,  neglected  the  commercial  aspect  of  this  important  project  to  the  detriment 
of  the  people  of  the  City  and  County  of  San  Francisco. 

As  a result,  I am  requesting  a person-to-person  meeting  with  you  to  discuss  this  matter  at  your  earliest  possible 
opportunity.  I am  available  at  your  convenience.  1 look  forward  to  hearing  from  you. 

Respectfully  submitted, 

-- 

Tony  Hall  ^ 

Executive  Director 


-•  n;; 
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ENIERED 


945  Bryant  Street  San  Francisco  California  94103 
Fax:  415  554  1907 
www.omcdesigngroup.com 


Date:  09.28.2005 
To:  71DA 

Attention:  Board  of  IMrectors 
Regarding:  Treasure  Island  Website 


OCT  2005 

TRBSURE  ISLAND 
development 
authority 


Dear  TIDA  Board  of  Directors, 

I am  a six  and  a half  year  resident  on  Yerba  Buena  Island  and  diligently  follow  the  developments 
of  this  San  Francisco  treasure.  Regularly  participating  in  TIDA  meetings,  I learned  a few  weeks 
ago  that  you  are  planning  to  redesign  the  Treasure  Island  website  for  it  to  be  easier  to  find 
and  use,  as  well  as  for  it  to  be  designed  more  contemporary  and  appropriate. 

I wish  to  express  my  enthusiastic  interest  to  design  your  new  site,  not  only  because  I am  a 
resident  but  also  because  I have  a design  studio  here  in  San  Francisco  for  eight  years  that 
designs  and  programs  incredible  websites.  We  have  numerous  clients  that  entrusted  us  with 
their  projects  and  that  rave  about  our  design  sensitivity  and  creativity.  OMc  would  bring  to  you 
the  thorough  understanding  of  modern  sites  and  a design  sense  that  is  as  award  winning  as  it 
would  be  appropriate  for  the  new  Treasure  Island  website.  We  are  a small  firm  with  highly 
competitive  rates  and  a personal  service  that  will  be  available  to  you  and  your  staff  24/7,  during 
and  beyond  the  development  and  completion  of  your  site.  I believe  that  we  can  help  to 
dramatically  increase  the  traffic  to  your  site  as  well  as  it’s  effectivity  in  attracting  new  business 
for  the  Islands. 

Since  1993  I also  teach  senior  graphic  design  classes  at  the  Academy  of  Art  University  here  in 
San  Francisco  and  offer  the  utmost  dedicated  design  services  with  phenomenal  results. 

Please  let  me  know  tlie  proper  procedure  to  remain  involved  and  to  be  considered  for  your 
wonderful  site  project.  I would  make  it  my  priority  to  provide  you  witli  the  best  possible  design 
service,  as  this  is  a project  that  is  very  close  to  my  heart. 

Thank  you  very  much  for  your  time  and  consideration. 


Sincerely, 

[jfyljyOlhkK 

cmstoph  oppermann 

f 


Treasure  Island  Development  Authority 


410  Avenue  of  the  Palms, 

}/  Bldg.  One,  2nd  Floor,  Treasure  Island 
San  Francisco,  CA  94130 
(415)  274-0660  FAX  (415)  274-0299 


)) 


City  and  County  of  San  Francisco 


TONY  HALL 

EXECUTIVE  DIRECTOR 


www.sfgov.org/treasureisland 


October  5,  2005 


Mr.  Douglas  Gilkey 

Naval  Facilities  Engineering  Command,  SW  Division 
1230  Columbia  Street,  Suite  1 100 
San  Diego,  CA92101 


Dear  Mr.  Gilkey, 


I am  addressing  the  past  due  CAM  charges,  due  September  30,  2000,  an  issue  that  pre- 
dates my  role  as  Executive  Director  of  the  Treasure  Island  Development  Authority  by  some  4 
years. 


As  I have  mentioned  before,  I was  informed  on  numerous  occasions  by  Mr.  Michael 
Cohen  and  Deputy  City  Attorney  Donnell  Choy  that  there  was  an  agreement  with  the  Navy  that 
such  charges  would  be  paid  out  of  the  Redevelopment  Project.  1 have  found  no  agr  eement  to 
verify  this  assertion. 

^ In  my  effort  to  fulfill  my  responsibilities  to  all  of  the  legitimate  debtors,  my  staff  and  I 

j have  identified  some  $400,000  that  could  be  made  available  toward  your  claim  of  $1 ,375,824 
j subject  to  approval  of  my  TIDA  Board  of  Directors. 

\ The  above  not  withstanding,  I direct  your  attention  to  the  enclosed  attachment  wherein 

j Depiuy  City  Attorney  Choy  states  “My  understanding  of  the  master  lease  is  that  a portion  of  the 
I CAM  charges  was  to  be  calculated  based  upon  the  amount  of  occupied  building  space. 

However,  it  appears  that  the  Navy’s  calculations  of  the  CAM  charges  assume  that  all  of  the 
i building  spaces  were  occupied.  I don’t  believe  all  the  building  spaces  were  occupied  during  the 
I relevant  period...”. 

j Pursuant  to  our  last  conversation  approximately  three  weeks  ago,  1 have  requested  Mr. 

j Choy  to  work  with  your  attorney  Mr.  John  Cummins  to  resolve  this  matter.  Thank  you  in 

1 advance  for  your  timely  attention  to  this  issue  and  as  always,  I stand  ready  to  cooperate  with 


RECYCLED  PAPER 
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CC:  Michael  Cohen,  Mayor’s  Office  of  Base  Reuse 

Claudine  Cheng,  President  TIDA  Board  of  Directors 

Enclosure 


Donnell 

Choy/CTYATT@CTYATT 
10/02/2005  05:59  PM 


"Cummins,  John  M CIV  Commander  Dept,  \(NFECSW\)" 
<john.cummins@navy.mil>@SFGOV 
Tony  Hall/TID/VSFGOV@SFGOV,  John 
cc  Farrell/TIDA/SFGOV@SFGOV,  Marc 

McDonald/TID/VSFGOV@SFGOV,  Michael 
bcc 

Subject  Re:  CAM  Charges  at  Treasure  IslandD 


John, 

I apologize  for  the  delay  in  completing  my  review  of  the  April  1 5 letter  and  its  attachments.  I unfortunately 
do  not  have  copies  of  all  the  master  leases  referenced  in  Enclosure  1 to  that  letter,  but  I intend  to  work 
with  TIDA  staff  to  review  those  master  leases  and  related  subleases  as  soon  as  possible. 

My  understanding  of  the  master  leases  is  that  a portion  of  the  CAM  charges  was  to  be  calculated  based 
upon  the  amount  of  occupied  building  space.  However,  it  appears  that  the  Navy's  calculations  of  the  CAM 
charges  assume  that  all  of  the  building  spaces  were  occupied.  I don't  believe  all  the  building  spaces  were 
occupied  during  the  relevant  period,  and  as  the  April  15  letter  suggests  we  do,  we  will  be  reviewing  TIDA's 
subleases  during  the  relevant  period  of  time  to  determine  accurate  occupancy  information.  Based  on  the 
April  15  letter's  suggestion  that  TIDA  review  its  subleases,  I assume  that  there  is  no  disagreement  that  a 
portion  of  the  CAM  charges  must  be  based  on  the  amount  of  building  space  occupied  by  either  TIDA  or  its 
sublessees. 

I am  not  sure  how  readily  available  TIDA's  old  subleases  are.  As  you  know,  TIDA  had  a different 
Executive  Director  as  well  as  many  different  staff  during  the  period  from  1997  to  September,  2000.  It  may 
take  TIDA  some  time  to  locate  the  relevant  records,  but  please  rest  assured  that  we  are  diligently  pursuing 
resolution  of  this  matter. 

Donnell  Choy 


"Cummins,  John  M CIV  Commander  Dept,  \(NFECSW\)"  <john.cummins(5)navy.mil> 


"Cummins,  John  M CIV 

Commander  Dept,  j "Donnell  Choy"  <Donnell.Choy@sfgov.org> 

\(NFECSW\)"  ^ 

<john.cummins@navy.mil>  cc 

09/19/2005  04:16  PM  Subject  CAM  Charges  at  Treasure  Island 


Donnell, 

As  we  discussed,  to  facilitate  your  review  of  the  Navy's  claim  for  past  due  Common  Area  Maintenance 
charges  (CAM),  I am  attaching  the  April  15,  2002  letter  from  the  Navy  to  Stephen  Proud.  It  contains  17 
pages  of  attachments  documenting  the  Navy's  computation  of  CAM.  This  letter  was  one  of  several  from 
the  Navy  to  TIDA  demanding  payment  of  delinquent  CAM  charges.  You  will  note  that  this  letter  and  the 
attachments  were  also  sent  to  Tony  Hall  as  Enclosure  (3)  to  the  letter  dated  June  27,  2005. 

This  communication  is  not  intended  to  alter  in  any  way  the  Navy's  claim  or  any  deadline  or  requirement 


associated  with  such  claim. 


John  Cummins 
650-746-7481 


«TI  CAM  Ltr  4_15_2002.pdf» 


City  and  County  of  San  Francisco 


TONY  HALL 
EXECUTIVE  DIRECTOR 


Treasure  Island  Development  Authority 
410  Avenue  of  the  Palms, 

Bldg.  One,  2nd  Floor,  Treasure  Island 
San  Francisco,  CA  94130 
(415)  274-0660  FAX  (4 1 5)  274-0299 
www.sfgov.org/treasureisland 


October  5,  2005 

Ms.  Claudine  Cheng,  President 

Treasure  Island  Development  Authority  Board  of  Directors 
VIA  FACSIMILE:  (415)  788-7223 


OCT  E005 

IRI;,  ,,ht  '.SlAKD 
n.-- 


Dear  Claudine, 

I am  requesting  that  the  items  on  the  October  12th  TIDA  Board  agenda  relating  to 
my  performance  evaluation  and  salary  review  remain  as  they  were  in  our  draft  agenda,  as 
Items  9,  10  & 1 1,  to  be  heard  immediately  after  the  consent  agenda.  I remind  you  that 
TIDA  has  a contractual  obligation  per  my  employment  agreement  to  review  these  items 
on  an  annual  basis.  These  items  should  have  been  addressed  in  July,  but  instead  were 
moved  to  September’s  meetings  where  they  were  not  addressed.  Because  of  the 
contractual  obligations  they  should  be  heard  at  the  October  meeting,  before  items  relating 
to  the  Community  Benefits  Plan,  sculpture  park  concepts,  the  communications  protocol 
and  discussion  of  roles  and  responsibilities. 

Also,  I requested  reconsideration  of  the  decision  to  have  the  Controller’s  Office 
perform  a management  audit  requested  by  the  Board,  to  at  least  consider  an  independent 
audit  because  the  allegations  made  by  the  Controller  were  proven  to  be  false  at  the  Board 
of  Supervisor’s  Government  and  Audit  Committee  meeting  on  September  26**^.  Per  your 
email  of  October  5*’’,  1 believe  the  decision  to  have  the  Controller  perform  the  audit  was 
based  on  erroneous  information.  Moreover,  because  of  the  Controller’s  involvement  in 
these  false  allegations  I believe  the  Board’s  desire  for  transparency  and  proper  process  is 
best  served  by  the  selection  of  an  outside  firm  to  perform  this  audit. 

Sincerely, 

Tony  Hall 
Executive  Director 


RECYCLED  PAPER 


City  and  County  of  San  Francisco 


TONY  HALL 
EXECUTIVE  DIRECTOR 


=5EASURE  Island  Development  Authority 
V\  41 0 Avenue  OF  the  Palms, 

/Blog.  One,  2nd  Floor,  Treasure  Island 
San  Francisco,  CA  94130 
(415)  274-0660  FAX  (41  5)  274-0299 
www.sfgov.org/treasureisland 


October  5,  2005 


Mr.  Donnell  Choy,  Esq. 
Office  of  the  City  Attorney 
1 Carlton  B.  Goodlett  Place 
City  Hall,  Room  234 
San  Francisco,  CA  94102 


Dear  Mr.  Choy, 

At  the  September  14,  2005  meeting  of  the  Treasure  Island  Development  Authority 
Board  of  Directors,  you  informed  the  Board  that  you  are  working  to  resolve  issues 
surrounding  outstanding  Common  Area  Maintenance  charges  due  to  the  U.S.  Navy  by 
I'  Y)  TIDA.  The  Navy  informs  me  that  you  have  been  working  with  their  attorney,  Mr.  .fohn 
Cummins,  on  this  matter.  Please  inform  me  of  any  communications,  including  but  not 
limited  to  emails,  memoranda  and  verbal  communications,  that  you  have  had  with  Navy 
staff  concerning  this  matter. 


Sincerely, 


Tony  Hal! 
Executive  Director 


CC: 


Claudine  Cheng,  President  TIDA  Board  of  Directors 
Douglas  Gilkey,  United  States  Navy  NAVFEC  SW  Division 


City  and  County  of  San  Francisco 

Treasure  Island  Development  Authority 
410  Avenue  OF  the  Palms, 

Bldg.  One,  2nd  Floor,  Treasure  Island 
San  Francisco,  CA  94130 
(415)  274-0660  FAX  (41  5)  274-0299 
www.sfgov.org/treasureisland 


October  6,  2005 


Ms.  Claudine  Cheng 

President,  Treasure  Island  Development  Authority  Board  of  Directors 
VIA  FACSIMILE 


TONY  HALL 
EXECUTIVE  DIRECTOR 


Dear  Claudine, 

1 wish  to  remind  you  that  it  was  at  your  request  that  the  Commission  Secretary  placed  the 
items  relating  to  my  salary  and  performance  evaluation  on  the  agenda  for  the  August  meeting, 
which  was  subsequently  cancelled,  then  again  on  the  September  14*'^  agenda.  Since  it  wasn’t 
heard  on  that  date  it  was  again  placed  on  the  agenda  for  September  2 as  Items  6,  7 and  8. 

Please  be  aware  that  TIDA  has  a contractual  obligation  to  hear  these  items  and  according 
to  your  past  directives  regarding  hold-over  items,  they  should  be  placed  on  the  top  of  the 
upcoming  agenda  should  they  be  continued.  Accordingly,  I insist  that  these  salary  and 
performance  evaluation  items  be  listed  as  Items  9,  10  and  1 1 on  the  October  12*^  agenda  to  avoid 
further  delay. 

As  you  know,  with  so  many  items  on  the  agenda  each  month,  it  does  not  serve  the 
efficiency  of  the  Authority  Board  to  delay  resolution  of  contractual  agreements  and  time- 
sensitive  items. 


Sincerely, 


Tony  Haif 
Exectuive  Director 


RECYCLED  PAPER 
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City  and  County  of  San  Francisco 


TONY  HALL 
EXECUTIVE  DIRECTOR 


■reasure  Island  Development  Authority 
\ 410  Avenue  of  the  Palms, 

J Bldg.  One,  2nd  Floor,  Treasure  Island 
San  Francisco.  CA  94130 
(415)  274-0660  FAX  (41  5)  274-0299 
www.sfgov.org/treasureisland 


October  6,  2005 

Mr.  Michael  Cohen,  Director 

Mayor’s  Office  of  Base  Reuse  and  Development 

City  Hall,  Room  200 

1 Dr.  Carlton  B.  Goodlett  Place 

San  Francisco,  CA  94102 


Dear  Mr.  Cohen, 


I write  in  regards  to  the  $1 , 375,824  owed  the  United  States  Navy  by  TIDA  for  Common 
Area  Maintenance  charges;  charges  that  were  due  by  September  30,  2000.  There  is  nothing  in 
our  files  that  indicates  payment  of  these  charges  out  of  the  redevelopment  project  for  the  Islands, 
as  you  previously  maintained  is  the  agreement  reached  with  the  Navy  over  this  issue.  If  you 
have  any  information  or  documentation  regarding  these  past  due  charges  and  the  delay  in  their 
payment,  please  forward  them  to  me  immediately.  In  addition,  I sincerely  hope  you  could 
\)  provide  me  the  reasoning  behind  why  these  charges  were  never  addressed  or  paid. 


Sincerel^y, 


Tony 

Executive  Director 


CC; 


Treasure  Island  Development  Authority  Board  of  Directors 
Mr.  Douglas  Gilkey,  U.S.  Navy 


t 


) 
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Summary  of  Comments 

on  the  first  edition  draft  of  Design  for  Development,  Design  Principl 
(developed  by  Urban  Design  and  Planning  & Development  Subcommittee  on 
discussed  and  agreed  to  by  CAB  on  9/13/05) 


Treasure  Island  /Y erba  Buena  Island 
Citizens  Advisory  Board 


1 . p.9.  General  Development  Objectives,  #7  - "'‘Create  an  urban  building  scale  and 
relationship  between  development  and  TI  streets  and  open  spaces  that  enhances 
walkability,  creates  compact  development  and  maximizes  the  use  of  transit  C 
Recommend  that  this  be  more  specific  to  state  that  the  retail  will  be  clustered 
around  the  transit  hub  so  that  development  is  truly  walkable.  Provide  accessibility 
for  disabled  (do  curb  cuts  now)  for  compliance  with  ADA. 

2.  p.9,  #1 1 - ‘‘''Integrate  appropriate  levels  of  on-  and  off-street  parking  with  the 
overall  development,  meeting  functional  requirements  while  effectively  screening 
off-street  parking  and  loading  from  public  view.  These  measures  should  be 
directed  at  mitigating  the  dominance  of  private  automobiles  on  the  island.^' 
Wording  of  this  item  implies  mitigating  (by  screening  cars)  and  allows  the 
dominance  of  private  automobiles.  Change  “dominance”  to  “impacts”. 

3.  p.9  - Add  stated  objective  to  “promote  the  diversity  and  integration  of  socio- 
economic mix”  both  for  design  and  for  programming. 

4.  General  Comment  — Request  that  a summary  of  the  plan  be  shown  more 
concisely  (single  map)  and  in  matrix  format.  Matrix  should  include  averages  for 
commercial,  retail,  residential  and  open  space  acreages.  Also  show  a comparable 
example  neighborhood  to  illustrate  the  proposed  mix  in  the  neighborhood. 

5.  p.  1 5 B.,  last  sentence,  paragraph  - '‘‘‘The  urban  design  strategies  place  high 
priority  on  building  form  and  seek  to  encourage  an  appropriate  balance  among 
massing,  height,  scale,  and  other  design  features.'''’  Add  “seismic  risk  and  life 
safety”  to  list.  Also  look  at  long-term  operating  costs  (high-rise  vs.  low-rise,  type 
of  equipment,  fire,  police,  etc.).  Make  it  a sustainable  design. 

6.  p.  18,  last  bullet-  "‘‘Seek  dialogue  with  the  facility  to  optimize  integration, 
encourage  landscape  and  streetscape  enhancements  and  anticipate  potential 
future  evolution.'’'’  Dialogue  with  Job  Corps  should  start  now.  Change  “seek 
dialogue”  to  “initiate  dialogue”. 

7.  p.30,  last  paragraph  - ""  ...On-street  parking  not  only  provides  parking  for  visitors, 
it  also  serves  as  a traffic  calming  device  as  passing  vehicles  slow  down  for  other 
vehicles  entering  and  exiting  the  driving  lanes  from  the  parking  lane.  The 
pedestrian  experiences  can  also  benefit  from  on-street  parking,  as  the  parking 
lane  provides  a buffer  from  the  driving  cars...'''  Add  more  realistic  traffic  calming 
devices  than  parking  on  both  sides  of  street.  Also  on  figures  on  p.  31  & p.  33, 
recommend  minimizing  streets,  and  minimizing  on-street  parking  (not  use  1 00% 
of  sidewalk  frontage  for  on-street  parking),and  consider  “point  access”  to  the 


shoreline  versus  “linear  access”  parallel  to  the  shoreline.  There  may  be  options  to 
create  a buffer  between  the  public  space  and  private  space  other  than  with 
roadways  that  will  still  satisfy  State  Lands  Commission  (staff)  concerns  and 
comments.  The  commercial  and  special  uses  show  additional  parking,  and  this 
does  not  show  up  on  the  parking  plan. 

8.  p.  37,  Public  Space,  Transit,  and  Parking,  bullet  - ''An  approach  to  design  that 
considers  the  public  parking  structure  an  amenity  compatible  with  its  setting  on 
the  arrival  boulevard  of  Treasure  Island...  ” Rephrase  such  that  a “parking 
structure”  is  not  an  amenity.  Are  500  spaces  needed?  Consider  garage  instead  of 
on-street  parking. 

9.  p.  37,  8"’  bullet,  last  sentence  - "...Provide  unbundled  parking  opportunities  - the 
securing  of parking  spaces  separate  from  the  purchase  or  rental  of  residential 
units."  Clarify  what  unbundled  means  - that  is,  one  off-street  parking  space  per 
unit  becoming  separated  from  residential  unit.  Suggest  for-pay  on-street  parking 
to  discourage  use  and  minimize  on-street  parking.  Developer  noted  that  there  will 
be  some  free  parking  --  e.g.,  0.6  spaces/slip  at  the  Marina  mandated  by  Dept  of 
Boating  and  Waterways,  accessible  spaces,  etc.  p.30,  same  clarification  is 
needed.  Need  to  include  parking  for  marina,  recreation,  and  specifically  for  the 
Treasure  Island  Sailing  Center. 


Treasure  Island  /Yerba  Buena  Island 
Citizens  Advisory  Board 


Summary  of  Comments 

on  the  first  edition  draft  of  Design  for  Development,  Design  Principles 

(developed  by  Urban  Design  and  Planning  & Development  Subcommittee  on  7/28/05  and 
discussed  and  agreed  to  by  CAB  on  8/2/05) 

1 . pp  5-7  Add  dates  to  photos. 

2.  (p9,  p27,  etc.)  The  Transportation  Management  Plan  should  be  referenced  throughout 
the  document  and  also  need  to  consider  interface  between  pedestrians  and  bicycles. 

3.  pi  5 Should  say:  YBI  is  unencumbered  with  Tide  lands  Trust. 

4.  pi 8 Comments  should  also  include  Bldgs.  2 and  3. 

5.  p24  Require  a variety  of  heights  to  encourage  a recognizable  and  definable 
skyline. 

6.  Make  sure  life  safety  issues  are  addressed. 

7.  Continue  programming  to  limit  vehicle  use  (including  the  greater  use  of  unbundling 
parking). 

8.  p30  Consider  and  include  pedestrian  safety  in  parking  plans  (consider  limiting 
parking  before  intersections). 

9.  p47  Assure  that  wetlands  design  incorporate  appropriate  vector  control  measures. 
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AGENDA  ITEM 

Treasure  Island  Development  Authority 
City  and  County  of  San  Francisco 


Subject:  AUTHORIZING  THE  ISSUSANCE  OF  A REQUEST 

FOR  QUALIFICATIONS  FOR  THE  PROVISION  OF 
REFUSE  COLLECTION  SERVICES  ON  BOTH 
TREASURE  ISLAND  AND  VERBA  BUENA  ISLAND 


Agenda  Item  No.  8(b) 
Meeting  of  October  12, 
2005 


Contact/Phone:  Marc  McDonald 
(415)  274-0660 


BACKGROUND 

On  August  18,  1999,  the  Treasure  Island  Development  Authority  (“Authority”)  approved  a three 
year  contract  with  Golden  Gate  Disposal  and  Recycling  Company  ("Golden  Gate")  for  refuse 
collection  services  at  NAVSTI.  That  agreement  expired  on  September  1,  2002. 

On  May  8,  2002,  the  Authority  adopted  a resolution  approving  the  issuance  of  the  “Invitation  for 
Bid  - Refuse  Collection  Service  at  Treasure  Island  and  Yerba  Buena  Island;”  and  in  May  9,  2002, 
the  Authority  issued  the  Bid  to  the  public. 

Golden  Gate  was  the  only  company  to  submit  a bid.  However,  the  bid  was  submitted  late 
therefore  it  was  considered  non-responsive.  As  a result,  the  bid  process  failed  because  the 
Authority  did  not  receive  any  responsive  bids. 

Due  to  inadequate  competition  the  Authority  negotiated  and  approved  an  agreement  with  Golden 
Gate  to  provide  refuse  collection  and  disposal  services  on  Treasure  Island  and  Yerba  Buena 
Island.  The  resulting  agreement  between  the  Authority  and  Golden  Gate  dated  September  1, 

2002  (the  "Agreement")  expired  on  September  1,  2005,  and  the  Authority  has  not  completed  the 
issuance  of  a new  competitive  solicitation  for  refuse  collections  services  as  required  by  the 
Authority's  Purchasing  Policy  and  Procedures. 

At  the  Special  Board  Meeting  of  September  2 1 , 2005  the  Board  approved  an  extension  of  the 
Agreement  through  January  31,  2006,  to  allow  staff  to  complete  the  issuance  of  a new 
competitive  solicitation  for  refuse  collections  services  as  required  by  the  Authority's  Purchasing 
Policy  and  Procedures  which  require  that  all  purchasing  transactions  be  conducted  in  a manner 
that  provides  maximum  open  and  free  competition  consistent  with  the  Treasure  Island 
Development  Authority  Purchasing  Policy  and  Procedures.  Purchasing  procedures  shall  not 
restrict  or  eliminate  competition. 

CURRENT  STATUS 

Currently,  there  are  a number  of  interim  operations  on  TI-YBI  operating  under  leases  from  the 
U.S.  Navy  and  the  Authority.  These  operations  include  the  Authority’s  administrative  offices, 
film  production  studios,  a marina,  and  certain  San  Francisco  City  facilities  (e.g.,  a fire  training 
academy).  TI-YBI  also  serve  as  venues  for  private  and  public  functions  and  gatherings. 

Refuse  Disposal  RFQ 

Treasure  Island  & Yerba  Buena  Island 


There  are  approximately  eight  hundred  and  twenty  (820)  housing  units  in  use  on  the  Islands. 
Occupied  units  currently  include  Six  hundred  and  twenty-four  (624)  housing  units  that  are 
managed  by  the  John  Stewart  Company  and  One  Hundred  and  Ninety  Six  (196)  housing  units 
that  are  managed  by  the  Treasure  Island  Homeless  Development  Initiative. 

The  contemplated  Contract  would  secure  materials,  supplies,  and  services  for  the  collection  and 
removal  of  Refuse,  Commingled  Single  Stream  Recyclables,  Source  Separated  Recyclables,  and 
Organic  Recyclable  Materials  (Green  Waste)  from  residential  portions  of  TI-YBI  that  are  under 
the  jurisdiction  of  the  Authority. 

Commercial  subtenants  to  the  Authority  as  well  as  all  other  operators,  businesses  and  vendors  on 
TI-YBI  would  be  responsible  for  disposal  of  their  trash,  refuse,  debris,  and  recyclables.  The 
Contract  does  not  apply  to  those  facilities  that  are  managed  by  federal  or  state  entities,  including 
The  United  States  Department  of  Labor  Job  Corp,  The  United  States  Coast  Guard,  and  The  San 
Francisco  Unified  School  District. 

PROPOSED  TERMS 

Generally,  the  terms  and  conditions  of  prior  contracts  would  be  included  in  the  new  contract. 
Significant  items  are  as  follows: 

Residential  Rates 

Currently,  Treasure  Island  residents  pay  less  for  refuse  services  than  the  residents  of  the  City  of 
San  Francisco.  The  contract  would  bring  Treasure  Island  refuse  rates  into  line  with  City  rates  by 
implementing  three  price  adjustments  with  the  goal  of  bringing  Treasure  Island  prices  for 
residential  services  into  line  with  City  prices,  which  are  currently  set  at  $19.08  for  weekly 
residential  service  for  a 32  gallon  can. 

The  first  adjustment  would  occur  on  the  commencement  date  of  the  agreement  and  would 
increase  prices  from  $16.01  to  $18.04  for  weekly  residential  service  for  a 32  gallon  can.  This 
represents  an  increase  of  12.7%. 

The  second  price  adjustment  would  occur  on  July  1,  2006,  and  would  increase  prices  by  an 
additional  4.8%  to  $18.90  for  weekly  residential  service  for  a 32  gallon  can. 

The  final  price  adjustment  would  occur  on  January  1,  2007.  This  adjustment  would  bring  the 
price  for  refuse  services  into  line  with  the  price  for  similar  services  in  the  City  of  San  Francisco. 
Subsequent  rate  adjustments  would  be  approved  by  the  Authority  if  the  adjustments  are  in  line 
with  rates  for  the  City  of  San  Francisco. 

The  impact  of  the  scheduled  rate  adjustments  would  not  have  a significant  effect  on  current 
residents  because  refuse  rates  are  not  passed  through  to  residential  tenants  of  Treasure  Island. 
Instead,  they  are  incorporated  into  the  base  rent  that  residents  pay  for  housing. 

Authority  Rates 

Currently,  Treasure  Island  Development  Authority  pays  less  for  refuse  services  than  City  of  San 
Francisco  Departments  and  other  commercial  entities.  The  contract  would  bring  Treasure  Island 
Development  Authority  rates  into  line  with  rates  paid  by  City  Departments.  As  a result,  the 
current  rate  of  $48.02  per  96  gallon  container  would  increase  15.8%  to  $55.61  per  96  gallon 
container.  Subsequent  rate  adjustments  for  Treasure  Island  Development  Authority  and  City 
Departments  working  on  the  island  would  be  subject  to  the  approval  of  the  Authority. 

Recycling 
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Similar  to  standards  for  the  City  of  San  Francisco,  the  Contractor  will  be  obligated  to  maximize 
recycling  of  refuse  collected  and  to  divert  at  least  63%  of  refuse  collected  to  landfill.  As  of 
January  1,  2007,  the  Contractor  may  propose,  and  Authority  may  approve  a different  diversion 
percentage  or  program  as  long  as  the  percentage  or  program  is  consistent  with  the  residential 
program  in  the  City. 

Neighborhood  Clean  Up  Day. 

Currently,  there  is  a single  annual  neighborhood  clean-up  day  for  residents  to  dispose  of 
household  refuse  that  has  accumulated.  This  year,  the  clean-up  day  was  a great  success  with 
neighbors  clearing  years  of  accumulated  refuse  fi'om  their  garage.  The  success  of  this  event  has 
resulted  in  a new  provision  in  the  proposed  contract  calling  for  two  annual  Neighborhood  clean- 
up days  each  year. 

Term 

The  term  of  the  contract  will  be  one  (1)  year  with  the  Authority  having  the  right  to  renew  the 
contract  three  (3)  additional  times,  each  for  a term  of  one  year. 

In  the  event  the  current  lease  arrangement  for  TI-YBI  with  the  U.S.  Navy  reverts  to  ownership  of 
TI-YBI  by  the  Authority,  the  City  and  County  of  San  Francisco  or  another  local  entity,  at  the 
Authority's  sole  discretion  and  notwithstanding  any  other  provision  of  the  Contract,  the  Authority 
may  terminate  the  Contract,  in  whole  or  in  part,  upon  30  days  written  notice  to  Contractor. 

Schedule 

The  current  schedule  for  soliciting  qualifications  packages  and  awarding  the  agreement  is 
as  follows: 


Action  Item 

RFQ  is  advertised  and  issued  by  the  City 

Pre-submittal  conference 

Deadline  for  submission  of  written  questions  or 
requests  for  clarification 

Statement  of  Qualifications  due 

Complete  Negotiations 
Board  Approval 
Commence  Operations 


Date 

Friday,  September  30,  2005 
Wednesday,  October  19,  2005 
Wednesday,  October  26,  2005 

Wednesday,  November  1 6,  2005 

Wednesday,  December  1 6,  2005 
Wednesday,  January  1 1 , 2005 
Wednesday,  February  1 , 2005 


Recommendation 

Approve  Staff  proposal  to  issue  a Request  for  Qualifications  to  Perform  Refuse  Collections 
Services  at  Treasure  Island  and  Yerba  Buena  Island. 
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[Authorizing  Issuance  of  Request  for  Qualifications  for  Refuse  Collection  Services  at 
Treasure  Island] 

AUTHORIZING  THE  ISSUSANCE  OF  A REQUEST  FOR  QUALIFICATIONS  FOR  THE 
PROVISION  OF  REFUSE  COLLECTION  SERVICES  ON  BOTH  TREASURE  ISLAND  AND 
YERBA  BUENA  ISLAND. 

WHEREAS,  Former  Naval  Station  Treasure  Island  is  a military  base  located  on 
Treasure  Island  and  Yerba  Buena  Island  (together,  the  “Base”),  which  is  currently  owned  by 
the  United  States  of  America  (“the  Federal  Government”);  and, 

WHEREAS,  Treasure  Island  was  selected  for  closure  and  disposition  by  the  Base. 
Realignment  and  Closure  Commission  in  1993,  acting  under  Public  Law  101-510,  and  its 
subsequent  amendments;  and, 

WHEREAS,  On  May  2,  1997,  the  Board  of  Supervisors  passed  Resolution  No.  380-97, 
authorizing  the  Mayor’s  Treasure  Island  Project  Office  to  establish  a nonprofit  public  benefit 
corporation  known  as  the  Treasure  Island  Development  Authority  (the  “Authority”)  to  act  as  a 
single  entity  focused  on  the  planning,  redevelopment,  reconstruction,  rehabilitation,  reuse  and 
conversion  of  the  Base  for  the  public  interest,  convenience,  welfare  and  common  benefit  of 
the  inhabitants  of  the  City  and  County  of  San  Francisco;  and, 

WHEREAS,  Under  the  Treasure  Island  Conversion  Act  of  1997,  which  amended 
Section  33492.5  of  the  California  Health  and  Safety  Code  and  added  Section  2.1  to 
Chapter  1333  of  the  Statutes  of  1968  (the  “Act”),  the  California  Legislature  (1)  designated  the 
Authority  as  a redevelopment  agency  under  California  redevelopment  law  with  authority  over 
the  Base  upon  approval  of  the  City’s  Board  of  Supervisors,  and  (il)  with  respect  to  those 
portions  of  the  Base  which  are  subject  to  Tidelands  Trust,  vested  in  the  Authority  the  Authority 
to  administer  the  public  trust  for  commerce,  navigation  and  fisheries  as  to  such  property;  and. 
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( 

WHEREAS,  The  Tidelands  Trust  prohibits  the  sale  of  trust  property  into  private 
ownership,  generally  requires  that  Tidelands  Trust  property  be  accessible  to  the  public  and 
encourages  public-oriented  uses  of  Trust  property  that,  among  other  things,  attract  people  to 
the  waterfront,  promote  public  recreation,  protect  habitat  and  preserve  open  space;  and, 

WHEREAS,  Under  the  Act  and  the  Authority’s  Articles  of  Incorporation  and  Bylaws, 
the  Authority,  acting  by  and  through  its  Board  of  Directors  the  (“Board  ’’),  has  the  power, 
subject  to  applicable  laws,  to  enter  into  agreements  or  contracts  for  the  procurement  of  goods 
and  services  related  to  the  activities  and  purpose  of  the  Authority;  and, 

WHEREAS,  pursuant  to  the  Rules  and  Procedures  for  the  Purchase  of  Goods  and 
Services  as  previously  approved  by  the  Authority  on  March  11,  1998,  the  procurement  of 
goods  and  highly  standardized  services  that  can  be  described  and  performed  with  reference 
to  detailed  specification,  such  as  the  refuse  collection  services  described  herein,  are  to  be 
made  pursuant  to  a competitive  process;  and,  * 

WHEREAS,  the  Authority  approved  a three  year  contract  with  Golden  Gate  Disposal 
for  refuse  collection  services  at  a special  meeting  of  the  Board  of  Directors  on  August  18, 

1999;  and 

WHEREAS,  the  refuse  collection  contract  with  Golden  Gate  Disposal  expired  on 
September  1 , 2002,  and 

WHEREAS,  On  May  8,  2002,  the  Treasure  Island  Development  Authority  (“Authority”) 
adopted  a resolution  approving  the  issuance  of  the  “Invitation  for  Bid  - Refuse  Collection 
Service  at  Treasure  Island  and  Yerba  Buena  Island;”  and, 

WHEREAS,  On  May  9,  2002,  the  Authority  issued  the  Bid  to  the  public;  and 


WHEREAS,  The  Authority  did  not  receive  any  responsive  bid  on  Monday,  June  24, 
2002  at  2:00  p.m. , the  Bid  Due  Date  as  specified  by  the  Bid  causing  a failure  of  the  Bid;  and 
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WHEREAS,  Golden  Gate  was  the  only  company  who  submitted  a bid,  but  the  bid  was 
late  and  was  therefore  non-responsive;  and 

WHEREAS,  Because  competition  was  inadequate,  the  Authority  negotiated  and 
approved  an  agreement  with  Golden  Gate  Disposal  and  Recycling  Company  ("Golden  Gate") 
to  provide  refuse  collection  and  disposal  services  on  Treasure  Island  and  Yerba  Buena  Island 
pursuant  to  an  agreement  between  the  Authority  and  Golden  Gate  dated  September  1 , 2002 
(the  "Agreement"):  and 

WHEREAS,  The  Agreement  did  expire  on  September  1 , 2005,  and  the  Authority  has 
not  completed  the  issuance  of  a new  competitive  solicitation  for  refuse  collections  services  as 
required  by  the  Authority's  Purchasing  Policy  and  Procedures;  and 

WHEREAS,  at  the  meeting  of  the  Board  on  September  15,  2005,  the  Board  did 
approve  extension  of  The  Agreement  for  an  additional  one-hundred  and  twenty  days  to  allow 
staff  to  complete  the  issuance  of  a new  competitive  solicitation  for  refuse  collections  services 
as  required  by  the  Authority's  Purchasing  Policy  and  Procedures:  Now,  therefore  be  it 

RESOLVED,  that  the  Board  hereby  authorizes  the  Authority  to  issue  a Request  for 
Qualifications  in  substantially  the  form  of  the  RFQ  attached  as  Exhibit  A,  to  solicit  refuse 
collections  services,  the  contract  for  which  will  be  subject  to  the  separate  approve  of  the 
Board. 
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CERTIFICATE  OF  SECRETARY 


/ hereby  certify  that  I am  the  duly  elected  and  acting  Secretary  of  the  Treasure 
Island  Development  Authority,  a California  nonprofit  public  benefit  corporation,  and 
that  the  above  Resolution  was  duly  adopted  and  approved  by  the  Board  of  Directors  of 
the  Authority  at  a properly  noticed  meeting  on  October  12,  2005. 


Susan  Po-Rufino,  Secretary 


) 


i'l 
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EXHIBIT  “A’ 


City  and  County  of  San  Francisco 


Request  for  Qualifications  to  Perform 

REFUSE  COLLECTION  SERVICES 
AT 

TREASURE  ISLAND  AND  YERBA  BUENA  ISLAND 
SAN  FRANCISCO,  CALIFORNIA 


DATE:  October  12,2005 

Pre-submittal  Conference;  10:00  a.m.  on  OCTOBER  25,  2005 
Deadline  For  Submission:  12:00  p.m.  on  FRIDAY,  DECEMBER  2,  2005 
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Request  for  Qualifications  to  Perform 

REFUSE  COLLECTION  SERVICES 
AT 

TREASURE  ISLAND  AND  YERBA  BUENA  ISLAND 
SAN  FRANCISCO,  CALIFORNIA 
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REQUEST  FOR  QUALIFICATIONS  TO  PERFORM 
REFUSE  COLLECTION  SERVICES 
AT 

TREASURE  ISLAND  AND  YERBA  BUENA  ISLAND 
SAN  FRANCISCO,  CALIFORNIA 


I.  Introduction 


PREAMBLE 

1 . On  May  2,  1 997,  the  Board  of  Supervisors  of  the  City  and  County  of  San  Francisco  (the 
“City”)  passed  Resolution  No.  244-97-003,  authorizing  the  Mayor’s  Treasure  Island  Project 
Office  (the  “Project  Office”)  to  establish  a non-profit  public  benefit  corporation  known  as  the 
Treasure  Island  Development  Authority  (the  “Authority”).  The  purpose  of  the  Authority  is  to 
promote  the  planning,  redevelopment,  reconstruction,  rehabilitation,  reuse,  and  conversion  of  the 
former  Naval  Station  Treasure  Island  (the  “Base”)  for  the  public  interest,  convenience,  welfare 
and  common  benefit  of  the  inhabitants  of  the  City. 

2.  Under  the  Treasure  Island  Conversion  Act  of  1997,  which  amended  Section  33492.5  of  the 
California  Health  & Safety  Code  and  added  Section  2.1  to  Chapter  1333  of  the  Statutes  of  1968, 
the  California  Legislature  (i)  designated  the  Authority  as  a redevelopment  authority  under 
California  redevelopment  law  with  authority  over  the  Base  upon  approval  of  the  City’s  Board  of 
Super\dsors,  and  (ii)  with  respect  to  those  portions  of  the  Base  which  are  subject  to  the  Tidelands 
Trust,  vested  in  the  Authority  the  power  to  administer  the  public  trust  for  commerce,  navigation, 
and  fisheries  as  to  such  property.  The  Board  of  Supervisors  approved  the  designation  of  the 
Authority  as  a redevelopment  authority  with  powers  over  Treasure  Island  by  Resolution  43-8, 
dated  February  6,  1998. 

3.  Under  the  Treasure  Island  Conversion  Act  of  1997  and  the  Authority’s  Articles  of 
Incorporation  and  Bylaws,  the  Authority,  acting  by  and  through  its  Board  of  Directors,  has  the 
power,  subject  to  applicable  laws,  to  approve  and  enter  into  agreements  or  contracts  affecting  the 
Base,  including  without  limitation,  contracts  for  the  procurement  of  goods  and  services. 

BACKGROUND 

4.  Treasure  Island  and  Yerba  Buena  Island  (“TI-YBI”  or  the  “Islands”)  are  centrally  located 
within  the  San  Francisco  Bay  and  lie  entirely  within  the  exterior  boundaries  of  the  City. 
Connected  by  a causeway,  the  two  Islands  are  extremely  different  from  each  other  in  origin  and 
character.  Yerba  Buena  Island  is  a natural  rocky  outcrop  of  approximately  1 50  acres.  Its  terrain 
is  steeply  sloped  and  highly  vegetated  with  elevation  between  sea  level  and  over  300  feet  above 
sea  level.  By  contrast.  Treasure  Island  is  a 403-acre  flat  and  low-lying  rectangular  piece  of  filled 
land.  The  Islands  are  accessible  by  way  of  the  Bay  Bridge,  which  crosses  Yerba  Buena  Island. 

A series  of  ramps  from  the  bridge  provide  access  to  TI-YBI. 

5.  Between  1941  and  1997,  TI-YBI  were  used  primarily  for  U.S.  Naval  and  Coast  Guard 
operations.  However,  the  Naval  operations  ceased  in  September  1997,  and  the  Federal 
Government  conveyed  the  administration  of  portions  of  TI-YBI  that  it  had  vacated  to  the 
Authority.  The  federal  government  and  the  U.S.  Navy  own  TI  and  YBI;  however,  the  Authority 
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has  assumed  primary  management  responsibility  for  non-federal  or  state-owned  portions  of  TI- 
YBI  and  is  responsible  for  overseeing  the  conversion  of  TI-YBl  for  public  and  civilian  use. 

6.  Currently,  there  are  a number  of  interim  operations  on  TI-YBI  operating  under  leases  from  the 
U.S.  Navy  and  the  Authority.  These  operations  include  the  Authority’s  administrative  offices, 
film  production  studios,  a marina,  and  certain  San  Francisco  City  facilities  (e.g.,  a fire  training 
academy).  TI-YBI  also  serve  as  venues  for  private  and  public  fimctions  and  gatherings. 

7.  There  are  approximately  eight  hundred  and  twenty  (820)  housing  units  in  use  on  the  Islands. 

STATEMENT  OF  POLICY 


8.  All  purchasing  transactions  (purchasing  of  supplies,  equipment,  and  services),  regardless  of 
whether  they  are  by  sealed  bids  or  by  negotiation  and  without  regard  to  dollar  value,  shall  be 
conducted  in  a manner  that  provides  maximum  open  and  free  competition  consistent  with  the 
Treasure  Island  Development  Authority  Purchasing  Policy  and  Procedures.  Purchasing 
procedures  shall  not  restrict  or  eliminate  competition. 


CONFLICT  OF  INTEREST 

9.  The  Authority’s  officers,  employees.  Directors,  and  agents  shall  follow  all  applicable  financial 
disclosure  and  disqualification/Conflict  of  Interest  provisions  of  the  State  Political  Reform  Act, 
Government  Code  § 1090  and  any  other  applicable  law  or  regulation.  No  employee,  officer. 
Director  or  agent  of  the  Authority  shall  participate  in  the  selection  or  in  the  award  or 
administration  of  an  Authority  contract  if  a conflict  of  interest,  real  or  apparent,  would  be 
involved.  Such  a conflict  would  arise  when  the  employee,  officer.  Director  or  agent,  or  any 
member  of  his  or  her  immediate  family,  or  those  with  whom  any  of  the  above  referenced  persons 
^ has,  or  intends  to  have,  a business  or  employrnent  relationship,  has  a financial  or  other  interest  in 

W the  firm  selected  for  award  or  whose  contract  is  to  be  administered. 


DEFINITIONS 

10.  For  the  purpose  of  this  Request  for  Qualifications  to  Perform  (“RFQ”),  the  following  terms 
shall  apply. 

10.1.  “Acf’  shall  mean  the  Integrated  Waste  Management  Act  of  1989  (Cal.  Pub.  Res.  Code  § 
40000  et.  seq.)  and  all  rules  and  regulations  adopted  thereunder,  as  they  may  be  amended  from 
time  to  time. 

10.2.  “Assign”  or  “Assignment”  shall  include  any  dissolution,  merger,  consolidation,  or  other 
reorganization  of  Contractor  that  results  in  the  change  of  control  of  Contractor. 

10.3.  “Authority”  shall  mean  the  Treasure  Island  Development  Authority. 

10.4.  “Bulky  Item”  shall  mean  Refuse  and  Recyclable  Materials  that  are  not  collected  as  part  of 
Contractor’s  regular  services  and  that  are  too  large  to  fit  inside  the  collection  containers  assigned 
to  the  customer  disposing  of  such  material.  Bulky  Items  include  tires,  lumber,  carpet,  scrap 
metal,  bundles  no  longer  than  four  (4)  feet  in  any  one  dimension,  furniture,  mattresses,  bed 
frames,  broken  appliances,  electronics,  bicycle  frames,  shelving,  and  motor  oil  in  plastic  jugs. 
Bulky  Items  shall  not  include  Refuse  (other  than  as  specifically  listed  in  the  preceding  sentence) 
that  fits  inside  the  collection  containers  such  as  propane  tanks,  bottles,  cans,  paper  recyclables, 
concrete,  plaster,  dirt.  Hazardous  Waste,  or  large  oversized  items,  like  tree  trunks,  pianos,  or  car 
engines. 
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10.5.  “City”  shall  mean  the  City  and  County  of  San  Francisco. 

10.6  “Commingled  Single  Stream  Recyclables”  shall  mean  mixed  Recyclable  Materials  placed 
into  one  (1)  container  for  the  purposes  of  collection  and  Recycling,  which  may  not  include  more 
than  incidental  amounts  of  non-Recyclable  Materials.  Commingled  Single  Stream  Recyclables 
shall  include  but  not  be  limited  to  the  following:  glass  containers,  plastic  containers,  aluminum 
containers,  aluminum  foil,  steel,  tin  cans,  newspaper,  corrugated  cartons,  junk  mail  and 
magazines. 

10.7  “Compost”  shall  mean  the  product  resulting  from  the  controlled  biological  decomposition 
of  organic  wastes  that  are  source  separated  from  the  municipal  Solid  Waste  stream,  or  which  are 
separated  at  a centralized  facility.  Compost  includes  vegetable,  yard,  and  wood  wastes  and  food 
scraps,  none  of  which  may  be  Hazardous  Waste. 

10.8.  “Contract”  shall  mean  an  agreement  between  Contractor  and  the  Authority  made  pursuant 
to  this  RFQ  with  terms  specified  herein. 

10.9.  “Contractor”  shall  mean  the  firm  that  is  awarded  the  Contract  and  that  enters  into  the 
Contract  with  the  Authority. 

10.10.  “Department”  shall  mean  the  San  Francisco  Department  of  Public  Health. 

10.1 1.  “Designated  Waste”  shall  mean  waste  as  defined  in  Section  2522  of  Title  23  of  the 
California  Code  of  Regulations,  as  amended  from  time  to  time. 

10.12  “Discarded  Material”  shall  mean  any  material  that  is  collected  by  Contractor  for  a fee. 
Discarded  Material,  as  used  herein,  shall  not  include  material  that  is  sold  or  donated  by  the 
owner  of  the  material. 

10.13.  “Disposal”  shall  mean  the  final  deposition  of  Solid  Waste  onto  land.  Disposal  shall  not 
include  any  activity  that  deposits  Composted  materials  onto  land. 

1 0. 14.  “Diversion”  shall  mean  activities  that  reduce  or  eliminate  the  amount  of  Solid  Waste  from 
Disposal. 

10.1 5.  “Executive  Director”  shall  mean  the  Executive  Director  for  the  Treasure  Island 
Development  Authority  or  her  or  his  designee. 

10.16.  “Hazardous  Waste”  shall  mean  waste  as  defined  in  Sections  25115,  25140,  and  25141  of 
the  California  Health  and  Safety  Code,  as  amended  from  time  to  time. 

10.17.  “Initiative  Ordinance”  shall  mean  the  San  Francisco  Refuse  Disposal  and  Collection 
Ordinance  of  1932,  as  amended  from  time  to  time. 

10.18.  “License”  shall  mean  the  Refuse  vehicle  license  as  defined  by  the  Initiative  Ordinance. 

10.19.  “Medical  Waste”  shall  mean  waste  that  is  regulated  pursuant  to  the  Medical  Waste 
Management  Act,  California  Health  & Safety  Code  §117600  et  seq. 

1 0.20.  “Organic  Recyclable  Material”  (“Compostable  ”)  shall  mean  any  organic  material  that  is 
capable  of  being  Recycled  through  the  use  of  Compost  techniques.  Organic  Recyclable  Material 
includes  vegetable,  yard,  and  wood  wastes,  food  scraps  including  meat,  bones,  dairy  and  food- 
soiled  paper  products  such  as  paper  plates,  napkins,  and  paper  milk  cartons,  none  of  which  may 
be  Hazardous  Waste. 
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10.21.  “Permit”  shall  mean  the  Refuse  collection  permit  issued  pursuant  to  the  Initiative 
Ordinance  and  the  Department’s  Refuse  Collection  Permit  Regulation  — Treasure  Island  and 
Yerba  Buena  Island. 

10.22.  “Prohibited  Waste”  shall  mean  Refuse  that  is: 

10.22.1.  Hazardous  Waste; 

10.22.2.  Designated  Waste; 

10.22.3.  Medical  Waste 

10.23.  “Recyclable  Material”  shall  mean  any  material  offered  for  collection  that  is  capable  of 
being  Recycled.  Recyclable  Material  as  used  herein  does  not  include  material  that  is  sold  or 
donated  by  the  ovmer  of  the  material. 

10.24.  “Recycle”  or  “Recycling”  shall  mean  the  process  of  collecting,  sorting,  cleansing, 
treating,  and  reconstituting  materials  that  would  otherwise  become  Solid  Waste,  and  returning 
them  to  the  economic  mainstream  in  the  form  of  raw  material  for  new,  reused,  or  reconstituted 
products  which  meet  the  quality  standards  necessary  to  be  used  in  the  marketplace.  Recycling 
includes,  but  is  not  limited  to.  Composting.  Recycling  does  not  include  incineration,  pyrolysis, 
distillation,  gasification,  or  biological  conversion  other  than  Composting. 

10.25.  “Refuse”  shall  mean  all  waste,  including  recyclables,  compostables  and  trash  and 
Discarded  Materials  from  dwelling  places,  households,  apartment  houses,  stores,  office 
buildings,  restaurants,  hotels,  institutions  and  all  commercial  establishments,  including  waste  or 
discarded  food,  animal  and  vegetable  matter  from  all  kitchens  thereof,  waste  paper,  cans,  glass, 
ashes  and  boxes  and  cuttings  from  trees,  lawns  and  gardens.  Refuse  as  used  herein  does  not 
include  debris  and  waste  construction  materials,  including,  wood,  brick,  plaster,  glass,  cement, 
wire,  and  other  ferrous  materials,  derived  from  the  construction  of  or  the  partial  or  total 
demolition  of  buildings  or  other  structures. 

10.26.  “Solid  Waste”  shall  mean  Refuse  and  all  other  Discarded  Materials  including,  but  not 
limited  to,  debris  and  waste  construction  materials,  including,  wood,  brick,  plaster,  glass,  cement, 
wire,  and  other  ferrous  materials,  derived  from  the  construction  of  or  the  partial  or  total 
demolition  of  buildings  or  other  structures. 

10.27.  “Source  Reduction”  shall  mean  any  action  that  causes  a net  reduction  in  the  generation  of 
Solid  Waste.  Source  Reduction  includes,  but  is  not  limited  to,  reducing  the  use  of  non- 
Recyclable  Materials,  replacing  disposable  materials  and  products  with  reusable  materials  and 
products,  reducing  packaging,  reducing  the  amount  of  yard  waste  generated,  and  increasing  the 
efficiency  of  the  use  of  paper,  cardboard,  glass,  metal,  plastic,  and  other  materials.  Source 
Reduction  does  not  include  steps  taken  after  the  material  becomes  Solid  Waste  or  actions,  which 
would  impact  air  or  water  resources  in  lieu  of  land  {i.e.,  incineration,  pyrolysis,  distillation, 
gasification,  or  biological  conversion  other  than  Composting). 

10.28.  “Source  Separated  Recyclable  Material”  shall  mean  Recyclable  Material  that  is  separated 
by  the  Refuse  generator  from  Refuse  material  that  cannot  be  Recycled. 

10.29.  “Unit  Volume”  shall  mean  one  (1)  cubic  yard. 

10.30.  “Very  Small  Quantity  Generator”  shall  mean  any  business  that  generates  less  than  one 
hundred  (100)  kilograms  or  twenty-seven  (27)  gallons  of  Hazardous  Waste  per  month. 
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10.3 1 . “Waste  Stream”  shall  mean  the  Refuse  collected  under  the  Contract  from  the  time  of  its 
collection  by  Contractor  to  its  delivery  to  a transfer  station  and  a landfill. 


II.  Scope  of  Work 
TERM 

1 1 . The  Contract  shall  have  an  original  term  of  one  (1)  year  from  the  effective  date  of  the 
Contract.  In  addition,  the  Authority  reserves  the  unconditional  ri^t  to  renew  the  Contract  for 
three  (3)  additional  one  (1)  year  periods.  The  Authority  will  provide  Contractor  with  sixty  (60) 
days  notice  of  its  intent  to  renew.  Any  renewal  shall  be  on  the  same  terms,  conditions,  and 
specification  as  the  original  Contract,  except  as  provided  for  herein. 

In  the  event  that  the  current  lease  arrangement  for  TI-YBI  with  the  U.S.  Navy  reverts  to 
ownership  of  TI-YBI  by  the  Authority,  the  City  and  County  of  San  Francisco  or  another  local 
entity,  at  the  Authority's  sole  discretion  and  notwithstanding  any  other  provision  of  the  Contract, 
the  Authority  may  terminate  the  Contract,  in  whole  or  in  part,  upon  30  days  written  notice  to 
Contractor.  If  the  Authority  terminates  this  Contract  or  any  part  of  this  Contract,  Contractor 
must  cooperate  with  Authority  to  ensure  a sanitary  and  orderly  transition  from  this  Contract  to 
another  arrangement  consistent  with  the  collection  permits  and  contracts  in  force  in  the  City  of 
San  Francisco  and  with  the  Initiative  Ordinance. 

SCOPE 

12.  The  purpose  of  the  Contract  is  to  secure  materials,  supplies,  and  services  for  the  collection 
and  removal  of  Refuse,  Commingled  Single  Stream  Recyclables,  Source  Separated  Recyclables, 
and  Organic  Recyclable  Materials  (Green  Waste)  from  portions  of  TI-YBI  that  are  under  the 
jurisdiction  of  the  Authority.  Specifically,  Contractor  shall  provide  Refuse,  Commingled  Single 
Stream  Recyclables,  and  Organic  Recyclable  Materials  (Compostable  ) and  Source  Separated 
Recyclables  collection  containers  and  collection,  removal,  Recycling,  and  Disposal  services,  and 
other  materials,  supplies,  and  services  that  are  specified  in  this  RFQ  package.  Facilities  covered 
under  the  Contract  include,  but  are  not  limited  to: 

12.1.  Offices  of  the  Authority  and  of  various  City  Departments,  including  the  San  Francisco 
Department  of  Public  Works,  the  San  Francisco  Public  Utilities  Commission,  San  Francisco  Fire 
Department  Station  48,  the  San  Francisco  Fire  Department  Academy,  San  Francisco  Police 
Department  Substation,  San  Francisco  Police  Department  Investigations  Unit, 

12.2  All  housing  units  on  Treasure  Island  and  Yerba  Buena  Island  . Occupied  units  currently 
include: 

Six  hundred  and  twenty-four  (624)  housing  units  that  are  managed  by  the  John  Stewart 
Company 

One  Hundred  and  Ninety  Six  (196)  housing  units  that  are  managed  by  the  Treasure  Island 
Homeless  Development  Initiative;  and 

1 2.3  All  events  on  the  Islands.  Authority  shall  notify  Contractor  of  services  required  at  least  48 
hours  in  advance  of  the  event. 

12.4  All  other  commercial  subtenants  to  the  Authority  as  well  as  all  other  operators,  businesses 
and  vendors  on  TI-YBI  shall  be  responsible  for  disposal  of  trash,  refuse,  debris,  and  recyclables. 
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13.  The  Contract  does  not  apply  to  those  facilities  that  are  managed  by  federal  or  state  entities. 
Such  facilities  include,  but  are  not  limited  to: 

13.1.  The  United  States  Department  of  Labor  Job  Corp; 

13.2.  The  United  States  Coast  Guard;  and 

13.3.  The  San  Francisco  Unified  School  District. 

14.  Facilities  and  operations  that  are  under  the  jurisdiction  of  the  Authority  have  produced,  on  a 
monthly  basis,  approximately  three  hundred  and  five  (305)  tons  of  Refuse,  including  122  tons  of 
recyclables,  53  tons  of  compostables  and  130  tons  of  trash.  Currently  on  TI-YBI,  there  are 
Refose  collection  containers  that  range  in  size  from  thirty-two  (32)  gallons  to  thirty  (30)  cubic 
yards.  Collection  and  removal  occur  five  (5)  times  per  week  and/or  on  an  as-needed  basis. 

15.  Contractor  shall  provide  services  pursuant  to  the  terms  and  conditions  of  the  Contract. 

Service  levels  are  not  expected  to  change  from  current  levels  as  described  above.  As  housing 
units  increase  and/or  become  occupied.  Contractor  will  need  to  increase  service  correspondingly 

16.  Additionally,  various  public  and  private  parties  and  other  functions  varying  in  size  from  a 
few  dozen  guests  (e.g.,  weddings,  parties,  meetings,  etc.)  to  thousands  of  attendees  regularly  take 
place  on  the  Islands.  The  amount  of  service  required  as  a result  of  these  functions  is  difficult  to 
project. 


CONTAINERS 

17.  Contractor  shall,  no  later  than  the  effective  date  of  the  Contract,  provide  separate  containers 
for  Refuse,  Recyclable  Materials  and.  Organic  Recyclable  Materials,  as  designated  by  the 
Executive  Director.  The  containers  shall  be  of  sufficient  sizes  to  contain  Refose,  Source 
Separated  Recyclable  Materials,  and  Organic  Recyclable  Materials  generated  between  collection 
periods.  The  containers  shall  be  placed  at  sites  designated  by  the  Executive  Director. 

Contractor  shall  provide  additional  Refuse,  Source  Separated  Recyclable  Materials,  Commingled 
Single  Stream  containers  and  Organic  Recyclable  Materials  containers  as  required  by  the 
Executive  Director  within  three  (3)  calendar  days  following  notification. 

18.  Pursuant  to  Sections  17314  etseq.  of  Title  14  of  the  California  Code  of  Regulations, 
Contractor  is  responsible  for  maintaining  the  containers  in  a good  and  sound  condition,  clean  and 
free  from  putrescible  residue.  All  equipment  shall  be  cleaned  in  a frequency  and  manner  so  as  to 
prevent  the  propagation  or  attraction  of  flies,  rodents,  or  other  vectors  and  the  creation  of 
nuisances.  All  such  equipment  shall  be  non-absorbent  and  leak-  resistant  and  will  be  constructed 
to  prevent  loss  of  waste  during  collection  or  transportation.  Containers  of  one  (1)  cubic  yard  or 
larger  shall  be  identified  with  the  name  and  phone  number  of  the  agent  servicing  the  container. 

19.  Contractor  shall  maintain  containers  for  cleanliness  and  appearance.  Contractor  shall  provide 
replacement  containers  within  seventy-two  (72)  hours  for  those  containers,  as  determined  by 
Contractor  or  Executive  Director,  needing  painting,  cleaning,  or  repair.  No  cleaning  will  be 
allowed  at  Treasure  Island  or  Yerba  Buena  Island.  Containers  needing  repair  will  be  exchanged 
and  repaired  off-site.  Containers  may  be  removed  for  cleaning  after  a replacement  container  has 
been  left  at  the  designated  pickup  site.  Deodorizing  will  be  allowed  at  the  pickup  site. 

CLEANLINESS 

20.  Contractor  shall  be  responsible  for  leaving  the  facilities  served  in  a safe  condition,  clear  of 
fluid  or  debris  resulting  from  spillage.  Incidents  involving  spillage  from  containers  or  vehicles 
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w'ill  be  reported  immediately  in  writing  to  the  Executive  Director.  The  cleanup  of  all  incidents 
involving  the  accidental  or  intentional  release  of  spillage  from  Contractor/subcontractor 
containers  or  vehicles  will  be  cleaned  up  in  a manner  and  time  frame  acceptable  to  the  Executive 
Director. 


PERFORMANCE 

21 . Contractor  shall  fiimish  all  labor,  materials,  costs  incurred,  and  equipment  necessary  for  the 
collection  and  Disposal  of  Refuse  from  the  facilities  covered  by  the  Contract  on  a scheduled 
basis.  All  work  shall  be  performed  in  a thorough  and  workman-like  manner. 

LIMITATION  IN  THE  TIME  AND  MANNER  OF  COLLECTION 

22.  Refuse  shall  be  collected  Monday  through  Saturday  in  a systematic  and  timely  manner.  The 
sites  for  pickup  shall  be  determined  by  mutual  agreement  between  Contractor  and  the  Authority 
or  the  Authority’s  designee.  Frequency,  site  for  collection,  or  any  other  manner  of  collection 
shall  be  subject  to  the  review  and  approval  of  the  Executive  Director.  Upon  commencement  of 
ser\dce  and  upon  changes  in  collection  day  schedules.  Contractor  shall  provide  the  Authority  or 
its  designees  with  notice  of  the  scheduled  collection  day(s).  Contractor  shall  not  collect  Refiise 
from  any  site  near  a residential  dwelling  or  unit  between  the  hours  of  7:00  p.m.  and  5:00  a.m. 
Contractor  shall  comply  with  all  noise  regulations  of  the  City,  which  are  hereby  incorporated  by 
reference. 


MISSED  PICKUPS/EMERGENCY  SERVICE 

23.  Sendee  will  be  provided  for  any  missed  pickup  within  four  (4)  hours  of  receiving  a call  from 
the  Executive  Director  or  the  Executive  Director’s  designee  responsible  for  paying  for  the 
Refuse  collection  at  the  pickup  site  in  which  the  missed  pickup  occurred. 

24.  Emergency,  off-hour  pickups  will  be  billed  at  the  regular  pickup  rate  as  quoted  under  the 
Contract.  Contractor  shall  make  emergency  pickups  within  twenty- four  (24)  hours  of  receiving 
the  call  from  the  Executive  Director  or  the  Executive  Director’s  designee  responsible  for  paying 
the  Refuse  collection  at  the  pickup  site  in  which  the  emergency  pickup  is  required.  Only  the 
Executive  Director  or  the  Executive  Director’s  designee  for  the  pickup  sites  may  initiate 
emergency  pickups. 


SERVICE  STANDARDS 

25.  All  containers  for  Refuse,  Recycling  and  Organic  Recyclable  Materials  (Compostable)  shall 
be  emptied  at  least  one  (1)  time  per  week 


26.  Contractor  shall  provide  prompt,  efficient,  continuous,  and  professional  service.  Contractor 
shall  have  a phone  system  with  sufficient  capacity  to  promptly  respond  to  telephone  calls  for  at 
least  eight  (8)  hours  a day  during  weekdays,  excluding  those  holidays  observed  by  Contractor. 
Telephone  numbers  for  customer  service  shall  be  located  in  the  local  telephone  directory.  All 
service  calls  shall  be  toll  free. 


EMPLOYEEA^EHICLES 

27.  All  Contractor/subcontractor  personnel  working  under  the  Contract  shall  be  identified  by  a 
distinctive  nameplate,  emblem,  patch,  or  badge  displayed  on  the  outer  garment  in  a visible 
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location.  All  personnel  shall  be  qualified  and  properly  trained  to  perform  the  work  required. 

28.  Contractor  shall  at  all  times  furnish  and  maintain  a sufficient  number  of  vehicles  to  perform 
the  work  required.  All  vehicles  shall  have  the  name  of  Contractor  and  the  License  prominently 
displayed. 


DISPOSAL  AND  RECYCLING  FACILITIES 

29.  Contractor  shall  deliver  Refuse,  including  Refuse  separated  fi"om  Recyclable  Materials 
during  Recycling,  destined  for  Disposal  to  the  Altamont  Landfill.  This  section  shall  not  apply 
to  Recyclable  Materials.  The  Authority  may,  at  its  sole  discretion  upon  providing  sixty  (60)  days 
notice  to  Contractor,  direct  Refuse  collected  by  the  Contractor  pursuant  to  this  Contract  to  be 
delivered  to  an  alternative  site  of  its  choosing  for  Disposal. 

30.  Contractor  shall  Recycle  Recyclable  Materials  and  process  Compostables  at  a location  to  be 
specified  and  approved  by  the  Executive  Director.  Unless  otherwise  approved  by  the  Executive 
Director  in  writing,  no  Recyclables  or  Compostables  can  be  processed  on  or  at  Treasure  Island  or 
Yerba  Buena  Island.  Contractor  may  request  approval  of  alternative  locations  for  Recycling. 

PROHIBITED  WASTE 

31.  Contractor  must  have  a written  program  to  identify  and  manage  Prohibited  Waste  which 
complies  with  federal,  state,  and  local  laws  and  regulations  dealing  with  Prohibited  Waste. 
Contractor  agrees  to  provide  a copy  of  the  program  to  the  Authority  upon  its  request. 

32.  Contractor  shall  make  every  reasonable  and  good  faith  effort  to  prohibit  and  prevent  the 
collection  and  the  Disposal  of  Prohibited  Waste  in  any  manner  inconsistent  with  applicable  laws. 

PRICING 


33.  Residential  Pricing: 


33.1 . Initial  Residential  Pricing  shall  be  consistent  with  the  pricing  schedule  shown  in  Appendix 
B until  January  1,  2007.  Effective  January  1,  2007  and  through  the  expiration  or  earlier 
termination  of  the  Contract,  the  Price  for  all  residential  services  shall  be  no  more  than  the  rates 
charged  in  the  City  of  San  Francisco  for  similar  residential  services.  No  later  than  October  6, 
2006,  Contractor  shall  notify  the  Authority,  in  writing,  of  the  residential  services  rates  charged  in 
the  City  of  San  Francisco  which  Contractor  proposes  to  charge  under  the  Contract  and  the  period 
of  applicability.  The  Authority  shall  approve  those  rates,  unless  services  provided  by  Contractor 
are  not  similar  to  those  provided  in  the  City  of  San  Francisco,  in  which  case.  Authority  may 
adjust  the  Price  accordingly.  For  subsequent  rate  adjustments.  Contractor  shall  provide  60  days 
written  notice  to  Authority  prior  to  any  rate  adjustment  becoming  effective.  The  Authority  shall 
approve  subsequent  rate  adjustments,  unless  services  provided  by  Contractor  are  not  similar  to 
those  provided  in  the  City  of  San  Francisco,  in  which  case,  Authority  may  adjust  the  Price 
accordingly. 

34.  Authority  and  City  Government  Pricing: 

34. 1 . Initial  Authority  and  City  Government  Pricing  shall  be  consistent  with  the  pricing  schedule 
shown  in  Appendix  B until  January  1,  2007.  Effective  January  1,  2007  and  through  the 
expiration  or  earlier  termination  of  the  Contract,  the  price  for  all  Authority  and  City  Government 
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Pricing  shall  be  approved  in  advance  by  the  Authority.  No  later  than  October  6,  2006, 
Contractor  shall  notify  the  Authority,  in  writing,  of  Authority  and  City  Government  Pricing 
which  the  Contractor  proposes  to  charge  under  the  Contract.  Such  pricing,  if  approved,  shall 
commence  on  the  first  day  of  the  calendar  year  and  expire  on  the  final  day  of  the  same  calendar 
year. 

For  subsequent  rate  adjustments,  no  later  than  October  6 of  each  calendar  year.  Contractor  shall 
notify  the  Authority,  in  writing,  of  Authority  and  City  Government  Pricing  which  the  Contractor 
proposes  to  charge  under  the  Contract.  Such  pricing,  if  approved,  shall  commence  on  the  first 
day  of  the  calendar  year  and  expire  on  the  final  day  of  the  same  calendar  year. 

The  Authority  shall  have  authority  to  approve  or  disapprove  rate  adjustments  for  Authority  and 
City  Government  Pricing. 


TITLE  OF  ITEMS  COLLECTED 

35.  Title  passes  to  Contractor  when  the  Refuse  is  loaded  into  Contractor’s/subcontractor’s 
vehicle. 


LANDFILL  DIVERSION  REQUIREMENTS 

36.  Contractor  shall  use  its  best  efforts  to  Recycle  the  maximum  amount  of  Refuse  collected 
pursuant  to  the  Contract  that  is  Recyclable  Material.  Contractor  shall  divert  from  landfill  at  least 
63%  in  the  first  year  of  the  contract.  For  subsequent  renewals,  the  diversion  level  shall  increase 
by  three  percent  (3%).  Upon  expiration  of  the  Initial  Residential  Pricing,  Contractor  may 
propose,  and  Authority  may,  in  its  sole  discretion,  approve  a different  diversion  percentage  or 
program  consistent  with  the  residential  program  in  the  City. 

37.1  Contractor  shall  receive  three  percentage  points  (3%)  credits  towards  the  diversion 
requirement  by  demonstrating  it  has  implemented  source  reduction  programs  on  TI-YBI. 
Contractor  may  request  additional  percentage  point  credits  if  it  demonstrates  with  evidence 
satisfactory  to  the  San  Francisco  Department  of  the  Environment  (SFE)  that  its  waste  prevention 
programs  are  achieving  greater  than  three  percent  (3%)  reduction  in  the  generation  of  refuse  on 
TI-YBl. 

37.  Contractor  shall  maintain  records  and  report  annually  to  the  Authority  and  SFE  on  the  tons  of 
Refuse  collected  pursuant  to  the  Contract  and  the  tons  source  reduced,  reused,  recycled  and 
composted. 

38.  No  later  than  ninety  (90)  days  before  the  expiration  of  the  Contract,  Contractor  shall  submit 
to  the  Authority  a report  documenting  the  percentage  of  the  Refuse  collected  that  was  Recycled 
and  on  Source  Reduction  programs  that  were  implemented.  The  Authority  reserves  the  right  to 
inspect  Contractor’s  records  to  verify  the  amount  of  Refuse  that  was  Recycled. 

39.  Contractor’s  right  to  collect  Source  Separated  Recyclable  Materials  is  subject  to  the  right  of 
first  refusal  held  by  the  Treasure  Island  Homeless  Development  Initiative  (“TEHDr’).  Contractor 
shall  use  its  best  effi)rts  to  enter  into  an  agreement  with  TIHDI  for  the  collection  of  Source 
Separated  Recyclable  Materials. 


PERMIT  REQUIREMENT 

40.  Contractor  shall  obtain  a Refuse  collection  Permit  and  Licenses  from  the  City  and  County  of 
San  Francisco’s  Department  of  Public  Health  so  as  to  ensure  that  all  operations  performed  under 
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the  Contract  meet  the  minimal  standards  to  promote  the  health,  safety  and  welfare  of  the  people 
of  California  and  of  the  residents  of  the  City. 

LEGAL  COMPLIANCE 

41.  Contractor  shall  at  all  times  comply  with  the  applicable  laws,  ordinances,  rules  and 
regulations  of  the  Federal  Government,  the  State  of  California  and  the  City  and  all  governing 
agencies,  districts  or  other  bodies  that  have  jurisdiction  applicable  to  direct  and  indirect  acts  of 
Contractor  in  the  performance  of  the  Contract,  including,  but  not  limited  to,  the  Act.  It  shall  be 
Contractor’s  responsibility,  at  its  sole  expense,  to  obtain  any  required  permit(s)  or  license(s). 

BILLING 

42.  Bills  for  services  shall  be  quarterly.  Invoices  for  each  pickup  site  shall  be  billed  to  the 
Authority’s  designee  for  that  site. 


SUBCONTRACTORS 

43.  Any  subcontractors  engaged  by  Contractor  for  the  performance  of  the  Contract  shall  be 
subject  to  the  prior  written  approval  of  the  Authority.  Contractor  will  be  held  responsible  and 
shall  indemnify  the  Authority  for  the  acts  and  omissions  of  any  subcontractors.  Any 
subcontractors  will  also  be  required  to  obtain  and  maintain  all  permits,  certifications,  licenses, 
and  insurance  as  required  by  the  Contract  of  Contractor.  No  party  to  this  agreement  shall  in  any 
way  contract  on  behalf  of,  or  in  the  name  of,  the  other  party  of  the  Contract.  Violation  of  this 
provision  shall  confer  no  rights  on  any  party  and  shall  be  void. 

DUTY  TO  MAINTAIN  RECORDS;  RIGHT  TO  EXAMINE  RECORDS 

44.  Contractor  shall  maintain  a proper  set  of  books  and  records  in  accordance  with  the  Generally 
Accepted  Accounting  Principles,  accurately  reflecting  the  business  done  by  it  under  the  Contract. 

45.  Contractor  shall  further  maintain  and  make  available  to  the  Authority,  upon  its  request, 
records  as  to  the  number  of  pickup  sites,  total  and  type  of  Refuse  pickup  {i.e.,  refuse  from 
commercial  or  residential  establishments),  route  maps,  service  records  and  other  materials  and 
operating  statistics  in  such  manner  and  with  such  detail  as  the  Authority  may  require.  If  so 
designated  by  Contractor,  the  Authority  shall  treat  the  information  required  by  this  paragraph 
that  affects  the  competitive  position  of  Contractor  as  confidential  information  to  the  extent 
permitted  by  law. 

46.  The  Authority  or  its  agent  may  at  any  time  during  the  term  of  the  Contract  examine  the  books 
and  records  of  Contractor.  The  Authority  shall  give  thirty  (30)  days  written  notice  to  Contractor 
of  such  examination  date. 

47.  The  information  required  by  this  Section  shall  pertain  to  Contractor’s  operations  covered  and 
regulated  by  the  Contract,  and  nothing  contained  herein  shall  require  Contractor  to  provide  the 
Authority  with  information  pertaining  to  Contractor’s  operations  that  are  not  subject  to  the 
Contract. 

48.  The  Authority  or  its  agent  may  examine  Contractor’s  books,  records,  and  financial  statements 
pertaining  to  operations  that  are  not  subjected  to  the  Contract  as  may  be  reasonably  required  for 
the  sole  purpose  of  gathering  information  necessary  to  allow  the  agents  to  ascertain  whether 
income,  expenses,  assets,  and  liabilities  are  reasonably  and  consistently  allocated  among 
operations  that  are  the  subject  of  the  Contract.  Contractor  shall  obtain  the  Authority’s  written 
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approval  of  its  method  of  segregating  its  financial  records  between  contractual  operations  and 
non-contractual  operations.  The  Authority  shall  not  unreasonably  withhold  such  approval. 

49.  To  the  extent  allowed  by  law,  information  obtained  through  the  examination  of  records 
pertaining  to  operations  that  are  not  subject  to  the  Contract  shall  be  treated  by  the  Authority  and 
its  agents  as  confidential  information. 

50.  Nothing  in  this  Section  will  prevent  the  Authority  from  allowing  public  access  to  the 
Authority’s  records  as  provided  for  under  the  California  Government  Code,  and  in  the  event  any 
dispute  arises  as  to  the  public  access  to  information  provided  by  Contractor  under  the  terms  of 
the  Contract,  the  Authority  shall  in  its  discretion  provide  public  access  to  said  information 
according  to  law  or  tender  the  defense  of  any  claims  made  against  the  Authority  concerning  said 
information  to  Contractor.  Prior  to  releasing  any  information  pursuant  to  this  paragraph,  the 
Authority  shall  make  a good  faith  effort  to  notify  Contractor  of  the  intended  release. 

SATISFACTION  AND  EFFICIENCIES  IN  OPERATION 

5 1 . From  time  to  time,  at  its  discretion,  the  Authority  may  examine  Contractor’s  operation  in 
order  to  evaluate  whether  Contractor  is  operating  at  a satisfactory  level  of  efficiency  and 
customer  satisfaction.  Contractor  agrees  to  cooperate  in  any  such  examination  and  shall  permit 
the  Authority’s  representatives  to  inspect,  at  Contractor’s  principal  place  of  business,  such 
information  pertaining  to  Contractor’s  obligations  under  the  Contract  as  the  Authority  may 
require,  including,  but  not  limited  to,  such  things  as  records,  collection  routes,  and  equipment 
records.  Access  to  Contractor’s  records  shall  be  subject  to  obligations  described  above  regarding 
Duty  To  Maintain  Records;  Right  To  Examine  Records. 

52.  Notwithstanding  any  contrary  provision  in  the  Contract,  the  Authority  shall  have  the  right  to 
direct  Contractor  to  compile  information,  develop  plans  for  and/or  conduct  programs  on 
alternative  methods  of  Solid  Waste  and  Recyclable  Material  collection  and  management,  or  to 
take  any  other  action  requested  by  the  Authority  for  the  purpose  of  meeting  the  Source 
Reduction  Recycling  and  Composting  requirements  of  the  Act,  and  any  other  applicable  federal, 
state,  or  local  laws  regarding  Solid  Waste  collection.  Recycling,  and  Disposal. 

53.  The  Authority  may  require  Contractor  to  develop  plans  for  and  conduct  programs  on 
alternative  methods  of  Refuse  collection,  including  pilot  programs  of  limited  scope,  or  may 
require  additional  programs,  for  the  purpose  of  improving  service,  increasing  customer 
satisfaction,  and  meeting  diversion  requirements.  The  Authority  may  also  require  Contractor  to 
implement  efficiencies  in  its  operation  upon  written  notice  from  the  Authority. 

54.  The  notice  given  to  Contractor  to  implement  efficiencies  in  its  operations  shall  provide 
Contractor  with  a reasonable  period  of  time  to  implement  the  specified  service  (efficiency). 
Should  the  Authority  require  the  commencement  of  such  efficiency  program.  Contractor  agrees 
not  only  to  do  those  things  specified  herein,  but  also  to  act  at  the  direction  of  the  Authority  on 
other  matters  that  may  be  necessary  for  the  success  and  efficiency  of  the  project,  such  as  public 
information  and  notification.  In  the  event  that  the  Authority  elects  to  direct  Contractor  to 
discontinue  any  service  theretofore  performed  by  Contractor  at  the  direction  of  the  Authority 
hereunder,  the  Authority  shall  allow  Contractor  to  recover  its  reasonable  capital  equipment  costs 
and  other  reasonable  costs  arising  upon  termination  of  the  service. 

COMPLAINT  PROCEDURE 

55.  Contractor  shall  develop  and  implement  a policy  and  procedures  for  responding  to  and 
recording  service  complaints,  including  dispute  resolution.  The  policy  and  procedures  shall  be 
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subject  to  the  approval  of  the  Executive  Director. 

DAMAGE  CAUSED  BY  CONTRACTOR 

56.  Contractor  shall  notify  Authority  of  any  damage  to  property,  real  and/or  personal,  on  TI-YBI 
caused  by  Contractor’s  acts  or  omissions  and  Contractor  shall  repair/replace  same  to  the 
Authority’s  satisfaction,  without  charge  to  the  Authority  or  its  designee.  Corrections  shall  be 
made  within  seventy-two  (72)  hours  of  the  incident  or  the  Authority  may  make  the  repairs  and 
back  charge  Contractor. 


III.  Additional  Services 

57.  In  addition  to  the  general  Refuse  and  Recycling  collection  services  mentioned  above  , 
Contractor  also  shall  make  the  following  services  available  to  the  Authority  and  TI-YBI 
residents  and  businesses. 


BULKY  ITEM  COLLECTION  PROGRAM 

58.  Contractor  shall  provide  two  (2)  Bulky  Item  collection  days  per  year,  free  of  charge  and  by 
advance  appointment,  to  all  residential  units  identified  in  above  as  “Scope”.  Contractor  shall 
coordinate  the  collection  of  all  Bulky  Item  collections  with  the  TIDA  Executive  Director,  the 
John  Stewart  Company  or  its  successor  and  the  Treasure  Island  Homeless  Development  Initiative 
and  provide  each  such  residential  unit  collection  and  disposal  services  free  of  charge  for  a 
minimum  of  five  (5)  Bulky  Items  per  unit  per  collection  day.  This  service  is  intended  to  assist 
the  residents  of  TI-YBI  in  disposing  or  Recycling  bulky  household  goods  not  suitable  for 
placement  into  standard  Refuse  or  Recycling  containers.  This  service  is  not  intended  to  replace 
regularly  scheduled  services  or  to  be  used  to  collect  general  Refuse,  construction  or  demolition 
debris  or  similar  debris  generated  from  leasing  operations,  new  construction,  or  remodeling 
activities. 

HAZARDOUS  WASTE  DROP-OFF  DAY 

59.  Contractor  shall  make  available  one  (1)  Hazardous  Waste  “drop-off  day”  per  year  to  all 
residents  of  TI-YBI,  at  such  locations  and  on  such  date  as  Contractor  and  the  Executive  Director 
agree.  Contractor  shall  provide,  or  Subcontract  for  the  provision  of,  an  annual  event  for  the 
following  residential  Hazardous  Wastes 

59.1.  Latex  paint; 

59.2.  Used  motor  oil; 

59.3.  Automobile  batteries; 

59.4.  Household  batteries; 

59.5.  Rechargeable  batteries; 

59.6.  Fluorescent  lamps  and  bulbs; 

59.7.  Mercury  thermostats  and  mercury  thermometers; 
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59.8.  Televisions; 

59.9.  Computer  monitors;  and 

59.10.  Laptop  computers. 

60.  Contractor  shall  obtain  all  necessary  permits  and  other  authorizations  necessary  to  lawfully 
carryout  the  event.  The  Hazardous  Wastes  listed  must  be  received,  packaged  and  disposed  of  by 
trained  Hazardous  Waste  technicians  and  transported  to  approved  facilities  for  Disposal  or 
Recycling. 


HOUSEHOLD  HAZARDOUS  WASTE  DISPOSAL 

61.  Contractor  shall  make  available,  or  Subcontract  for  the  use  of,  a Household  Hazardous  Waste 
collection  facility  on  TI-YBI  for  Disposal  of  Hazardous  Waste,  free  of  charge,  to  all  residential 
facilities  identified  above  . Such  Hazardous  Waste  collection  facility  must  be  open  and 
accessible  to  all  residential  facilities  a minimum  of  three  (3)  days  per  week.  Contractor  shall 
obtain  all  necessary  permits  and  other  authorizations  necessary  to  lawfully  operate  the  collection 
facility.  For  purposes  of  this  Section,  explosives,  cyanide,  water  reactive  chemicals,  and  propane 
or  other  gas  cylinders  larger  than  twenty  (20)  pounds  are  excepted  from  the  definition  of 
Hazardous  Waste. 


VERY  SMALL  QUANTITY  GENERATOR  PROGRAM 

62.  Contractor  shall  make  available,  or  subcontract  for  the  use  of,  a Hazardous  Waste  collection 
facility  for  Disposal  of  Hazardous  Waste,  at  a reduced  fee  and  by  advance  appointment,  to  all 
businesses  located  on  TI-YBI  that  qualify  as  Very  Small  Quantity  Generators  (“VSQG”).  Such 
Hazardous  Waste  collection  facility  must  be  open  and  accessible  to  TI-YBI  businesses  that 
qualify  as  VSQG  a minimum  of  two  (2)  days  per  month. 

CHRISTMAS  TREE  COLLECTION  AND  RECYCLING 

63.  Contractor  shall  collect  and  Recycle  Christmas  trees  placed  at  the  curb  of  all  residential  units 
identified  in  Section  12  on  the  regularly  scheduled  collection  days  following  the  New  Years 
holiday. 


NEIGHBORHOOD  CLEAN-UP  DAY 

64.  Contractor  shall  co-host  with  the  TIDA  Executive  Director  and  provide  collection  containers 
for  Refuse,  Source  Separated  Recyclable  Materials,  and  Organic  Recyclable  Materials  for  a TI- 
YBI  “Neighborhood  Clean-Up  Day,”  two  (2)  times  per  year,  at  such  locations  and  on  such  date 
as  Contractor  and  the  Executive  Director  agree. 


VI.  Submission  Requirements 
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TIME  AND  PLACE  FOR  SUBMISSION  OF  STATEMENT  OF  QUALIFICATIONS 


65.  Statements  of  Qualifications  (“Statements”)  must  be  received  by  Friday,  December  2,  2005. 
Postmarks  will  not  be  considered  in  judging  the  timeliness  of  submissions.  Qualifications  may 
be  delivered  in  person  and  left  with  Ms.  Nicki  Ivey  or  mailed  to: 

Treasure  Island  Development  Authority 
410  Avenue  of  the  Palms 
Treasure  Island 
San  Francisco,  CA  94102 

Attn:  REFUSE  COLLECTION  SERVICES  AT  TREASURE  ISLAND  AND  YERBA  BUENA 
ISLAND 

66.  Firms  shall  submit  seven  (7)  copies  of  the  Statement  of  Qualifications  Package. 

67.  Statements  of  Qualifications  Packages  that  are  submitted  by  fax,  e-mail  or  other  manner  that 
is  not  hard-copy  will  not  be  accepted.  Late  submissions  will  not  be  considered. 

FORMAT  AND  CONTENT  OF  STATEMENT  OF  QUALIFICATIONS 

68.  Firms  interested  in  responding  to  this  RFQ  must  submit  the  following  information,  in  the 
order  specified  below: 

69.1.  Introduction  and  Executive  Summary  (up  to  2 pages) 

69.1.1.  Submit  a letter  of  introduction  and  executive  summary  describing  the  qualifications  of  the 
firm.  The  letter  must  be  signed  by  a person  authorized  by  the  firm  to  obligate  the  firm  to 
perform  the  commitments  contained  in  the  attached  sample  agreement.  Submission  of  the  letter 
will  constitute  a representation  by  the  firm  that  the  firm  is  willing  and  able  to  perform  the 
commitments  contained  in  the  attached  sample  agreement. 

69.2.  Firm  Qualifications  (up  to  5 pages) 

69.2.1.  Firms  must  be  qualified  and  experienced  in  the  type  and  projected  size  of  work  as 
indicated  by  this  RFQ.  As  proof  of  this,  each  firm  must  submit  evidence  that  it  has  sufficient 
experience  and  financial  capability  to  meet  the  projected  needs  of  the  Contract. 

69.2.2.  Provide  information  on  the  firm’s  background  and  qualifications  which  addresses  the 
following: 

69.2.2.1.  Name,  address,  and  telephone  number  of  a contact  person;  and 

69.2.2.2.  A brief  description  of  the  firm,  as  well  as  how  any  joint  venture  or  association  would  be 
structured;  and 

69.2.2.3  A description  of  the  firm’s  proposed  Refuse  collection,  transportation,  recycling  and 
disposal  process,  including  the  process,  means  and  transportation  modes  employed  for  transfer  of 
Refuse  from  Treasure  Island  to  recycling  facilities  and  ultimate  landfill/disposal  sites. 

69.2.2.4.  A brief  description  of  the  firm’s  available  equipment  for  the  collection  and 
transportation  of  Refuse  that  meets  the  requirements  of  the  SF  Health  Code,  is  durable,  easily 
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cleanable,  non-absorbent,  and  leak  resistant,  constructed  to  prevent  loss  of  waste  during 
transportation  and  designed  for  safe  hauling;  and 

69.2.2.5.  A description  of  at  least  three  (3)  municipal  projects  similar  in  size  and  scope  where  the 
firm  provides  similar  services,  including  achievement  of  at  least  50%  landfill  diversion  and 
inclusion  of  food  waste  composting  in  one  or  more  of  the  projects.  Also  provide  client,  reference 
and  telephone  numbers,  staff  members  who  worked  on  each  project,  budget,  schedule  and  project 
summary.  Descriptions  should  be  limited  to  one  (1)  page  for  each  project.  If  joint  contractors  or 
subcontractors  are  proposed  provide  the  above  information  for  each. 

69.3.  Team  Qualifications  (up  to  5 pages) 

69.3.1.  Provide  a list  identifying: 

69.3. 1 . 1 . Each  key  person  on  the  project  team; 

69.3.1.2.  The  project  manager;  and 

69.3. 1 .3.  The  role  each  will  play  in  the  project. 

69.3.2.  Provide  a description  of  the  experience  and  qualifications  of  the  project  team  members, 
including  brief  resumes  if  necessary. 

69.4.  References  (up  to  5 pages) 

69.4.1 . Provide  references  for  the  lead  firm,  lead  manager,  and  all  subcontractors,  including  the 
name,  address  and  telephone  number  of  five  (5)  or  more  recent  clients  (preferably  other  public 
agencies)  and  at  least  five  (5)  years  of  financial  information. 


V.  Evaluation  and  Selection  Criteria 


MINIMUM  QUALIFICATIONS 

70.  Any  proposal  that  does  not  demonstrate  that  the  firm  currently  has  the  minimum 
qualifications  to  satisfy  the  requirements  of  paragraphs  1 1 through  64  (Scope  of  Work  & 
Additional  Services)  will  be  considered  non-responsive  and  will  not  be  eligible  for  award  of  the 
Contract. 


RESPONSIBILITY  STANDARD 

71 . Awards  shall  be  made  only  to  responsible  Contractors  that  possess  the  ability  to  perform 
successfully  under  the  terms  and  conditions  of  a proposed  purchase.  Appropriate  consideration 
shall  be  given  to  such  matters  as  Contractor  integrity,  compliance  with  public  policy,  record  of 
past  performance  and  financial  and  technical  resources. 


VI.  Schedule 
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PRE-SUBMITTAL  CONFERENCE 


72.  Firms  must  attend  a mandatory  pre-submittal  conference  on  Tuesday,  October  25,  2005  at 
10:00  a.m.,  to  be  held  at  the  Administrative  Offices  of  the  Treasure  Island  Development 
Authority  - 410  Avenue  of  the  Pahns,  Treasure  Island,  San  Francisco,  CA.  All  questions  will  be 
addressed  at  this  conference  and  any  available  new  information  will  be  provided  at  that  time.  If 
you  have  further  questions  regarding  the  RFQ,  please  contact  the  individual  designated  in 
paragraph  78  (Inquiries  Regarding  RFQ).  In  the  event  that  a firm  does  not  attend  the  mandatory 
pre-submittal  conference,  such  firm  will  not  be  permitted  to  submit  a Statement  of  Qualifications 
or  to  participate  in  the  RFQ  process. 

73.  The  City  will  keep  a record  of  all  parties  who  request  and  receive  copies  of  the  RFQ.  Any 
requests  for  information  concerning  the  RFQ  whether  submitted  before  or  after  the  pre-submittal 
conference,  must  be  in  writing,  and  any  substantive  replies  will  be  issued  as  written  addenda  to 
all  parties  who  have  requested  and  received  a copy  of  the  RFQ  from  the  Treasure  Island 
Development  Authority.  Questions  raised  at  the  pre-submittal  conference  may  be  answered 
orally.  If  any  substantive  new  information  is  provided  in  response  to  questions  raised  at  the  pre- 
submittal conference,  it  will  also  be  memorialized  in  a written  addendum  to  this  RFQ  and  will  be 
distributed  to  all  parties  that  received  a copy  of  the  RFQ.  No  questions  or  requests  for 
interpretation  will  be  accepted  after  Tuesday,  November  1,  2005. 

SCHEDULE 

74.  The  anticipated  schedule  for  selecting  a Contractor  is  shown  below: 


Action  Item 

Date 

RFQ  is  advertised  and  issued  by  the  City 

Thursday,  October  13,  2005 

Pre-submittal  conference 

Tuesday,  October  25,  2005 

Deadline  for  submission  of  written  questions 
or  requests  for  clarification 

Tuesday,  November  1,  2005 

Statement  of  Qualifications  due 

Friday,  December  2,  2005 

Complete  Negotiations 

Tuesday,  January  3,  2005 

Board  Approval 

Wednesday,  January  11,  2005 

Commence  Operations 

Wednesday,  February  1,  2005 

CONTRACT  AWARD 

75.  The  Treasure  Island  Development  Authority  will  select  a qualified  firm  with  whom  staff 
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shall  commence  contract  negotiations.  The  selection  of  any  firm  for  negotiations  shall  not  imply 
acceptance  by  the  City  of  all  terms  of  the  sample  agreement,  which  may  be  subject  to  further 
negotiation  and  approvals  before  the  City  may  be  legally  bound  thereby.  If  a satisfactory 
contract  cannot  be  negotiated  in  a reasonable  time  the  Authority,  in  its  sole  discretion,  may 
terminate  negotiations  and  begin  contract  negotiations  with  another  qualified  firm. 

ITEMS  REQUIRED  WITHIN  TEN  (10)  DAYS  OF  SELECTION 

76.  Contractor  shall  within  ten  (10)  days  of  selection  submit  the  actual  Permit  and  Licenses 
required  at  this  time  if  it  did  not  do  so  before.  Also  on  the  same  date.  Contractor  must  provide 
proof  of  insurance  coverage  as  outlined  in  paragraphs  110  through  1 12,  inclusive  (Insurance). 

All  fimis  must  submit  their  proposed  schedule  and  plan  for  placement  of  Refuse  containers 
required  in  the  Contract. 


VII.  Terms  and  Conditions  for  Receipt  of  Statement  of  Qualifications 


ERRORS  AND  OMISSIONS  IN  RFQ 

77.  Firms  are  responsible  for  reviewing  all  portions  of  this  RFQ.  Firms  are  to  promptly  notify 
the  Authority,  in  writing,  if  the  firm  discovers  any  ambiguity,  discrepancy,  omission,  or  other 
error  in  the  l^Q.  Any  such  notification  should  be  directed  to  the  Executive  Director  promptly 
after  discovery,  but  in  no  event  later  than  five  (5)^working  days  prior  to  the  date  for  receipt  of  the 
Statement  of  Qualifications.  Modifications  and  clarifications  will  be  made  by  addenda  as 
provided  in  paragraph  80. 


INQUIRIES  REGARDING  RFQ 

78.  Inquiries  regarding  the  RFQ  and  all  oral  notifications  of  an  intent  to  request  written 
modification  or  clarification  of  the  RFQ,  must  be  directed  to: 


MARC  MCDONALD 

REQUEST  FOR  QUALIFICATIONS  TO  PERFORM 

REFUSE  COLLECTION  SERVICES 

AT  TREASURE  ISLAND  AND  YERBA  BUENA  ISLAND 

SAN  FRANCISCO,  CALIFORNIA 

TREASURE  ISLAND  DEVELOPMENT  AUTHORITY 

410  AVENUE  OF  THE  PALMS 

TREASURE  ISLAND, 

SAN  FRANCISCO,  CA  94130 

OBJECTIONS  TO  RFQ  TERMS 

79.  Should  a firm  object  on  any  ground  to  any  provision  or  legal  requirement  set  forth  in  this 
RFQ,  the  firm  must,  not  more  than  ten  ( 1 0)^calendar  days  after  the  RFQ  is  issued,  provide 
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written  notice  to  the  Authority  setting  forth  with  specificity  the  grounds  for  the  objection.  The 
failure  of  a firm  to  object  in  the  manner  set  forth  in  this  paragraph  shall  constitute  a complete  and 
irrevocable  waiver  of  any  such  objection. 

ADDENDA  TO  RFQ 

80.  The  Executive  Director  may  modify  the  RFQ,  prior  to  the  proposal  due  date,  by  issuing 
written  addenda.  Addenda  will  be  sent  via  regular,  first  class  U.S.  mail  to  the  last  knovm 
business  address  of  each  firm  listed  with  the  Executive  Director  as  having  received  a copy  of  the 
RFQ  for  proposal  purposes.  The  Executive  Director  will  make  reasonable  efforts  to  notify  firms 
in  a timely  manner  of  modifications  to  the  RFQ.  Notwithstanding  this  provision,  the  firm  shall 
be  responsible  for  ensuring  that  its  proposal  reflects  any  and  all  addenda  issued  by  the  Executive 
Director  prior  to  the  proposal  due  date  regardless  of  when  the  proposal  is  submitted.  Therefore, 
the  City  recommends  that  the  firm  call  the  Executive  Director  before  submitting  its  proposal  to 
determine  if  the  firm  has  received  all  addenda. 

TERM  OF  STATEMENT  OF  QUALIFICATIONS 

81 . Submission  of  a Statement  of  Qualifications  signifies  that  the  services  and  prices  described  in 
the  attached  sample  contract  and  price  schedule  are  acceptable  to  the  firm  and  can  be  performed 
in  accord  with  the  standards  described  above  and  that  the  expression  of  intent  to  enter  into  a 
contract  with  the  Treasure  Island  Development  Authority  is  genuine  and  not  the  result  of 
collusion  or  any  other  anti-competitive  activity. 

REVISION  OF  STATEMENT  OF  QUALIFICATIONS 

82.  A firm  may  revise  a Statement  of  Qualifications  on  the  firm’s  own  initiative  at  any  time 
before  the  deadline  for  submission  of  the  Statement  of  Qualifications.  The  firm  must  submit  the 
revised  Statement  in  the  same  manner  as  the  original.  A revised  Statement  must  be  received  on 
or  before  the  due  date. 

83.  In  no  case  will  a statement  of  intent  to  submit  a revised  Statement,  or  commencement  of  a 
revision  process,  extend  the  due  date  for  any  firm. 

84. At  any  time  during  the  evaluation  process,  the  Authority  may  require  a firm  to  provide  oral  or 
written  clarification  of  its  Statement.  The  Executive  Director  reserves  the  right  to  make  an 
award  without  further  clarifications  of  Statements  of  Qualifications  received. 

ERRORS  AND  OMISSIONS  IN  PROPOSAL 

85.  Failure  by  the  firm  to  object  to  an  error,  omission,  or  deviation  in  the  Statement  of 
Qualifications^ will  in  no  way  modify  the  RFQ  or  excuse  the  vendor  from  full  compliance  with 
the  specifications  of  the  RFQ  or  any  contract  awarded  pursuant  to  the  RFQ. 

FINANCIAL  RESPONSIBILITIES 

86.  The  City  accepts  no  financial  responsibility  for  any  costs  incurred  by  a firm  in  responding  to 
this  RFQ.  Submitted  Statements  of  Qualifications  will  become  the  property  of  the  City  and  may 
be  used  by  the  City  in  any  way  deemed  appropriate. 
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FIRMS’  OBLIGATIONS  UNDER  THE  CAMPAIGN  REFORM  ORDINANCE 


87.  Firms  must  comply  with  Section  1.126  of  the  San  Francisco  Campaign  and  Governmental 
Conduct  Code,  which  states: 

No  person  who  contracts  with  the  City  and  County  of  San  Francisco,  for  the  rendition  of 
personal  services,  for  the  furnishing  of  any  material,  supplies  or  equipment  to  the  City,  or  for 
selling  any  land  or  building  to  the  City,  whenever  such  transaction  would  require  approval  by  a 
City  elective  officer,  or  the  board  on  which  that  City  elective  officer  serves,  shall  make  any 
contribution  to  such  an  officer,  or  candidate  for  such  an  office,  or  committee  controlled  by  such 
officer  or  candidate  at  any  time  from  the  commencement  of  negotiations  for  such  contract  until 
(1 ) the  termination  of  negotiations  for  such  contract;  or  (2)  three  months  have  elapsed  from  the 
date  the  contract  is  approved  by  the  City  elective  officer,  or  the  board  on  which  that  City  elective 
officer  seiv'es. 

88.  If  a firm  is  negotiating  for  a contract  that  must  be  approved  by  an  elected  local  officer  or  the 
board  on  which  that  officer  serves,  during  the  negotiation  period  the  firm  is  prohibited  from 
making  contributions  to: 

88. 1 . The  officer’s  re-election  campaign; 

88.2.  A candidate  for  that  officer’s  office;  or 

88.3.  A committee  controlled  by  the  officer  or  candidate. 

89.  The  negotiation  period  begins  with  the  first  point  of  contact,  either  by  telephone,  in  person, 
or  in  writing,  when  a contractor  approaches  any  city  officer  or  employee  about  a particular 
contract,  or  a city  officer  or  employee  initiates  communication  with  a potential  contractor  about  a 
contract.  The  negotiation  period  ends  when  a contract  is  awarded  or  not  awarded  to  the 
contractor.  Examples  of  initial  contacts  include:  (i)  a vendor  contacts  a city  officer  or  employee 
to  promote  himself  or  herself  as  a candidate  for  a contract;  and  (ii)  a city  officer  or  employee 
contacts  a contractor  to  propose  that  the  contractor  apply  for  a contract.  Inquiries  for  information 
about  a particular  contract,  requests  for  documents  relating  to  a Request  for  Proposal,  and 
requests  to  be  placed  on  a mailing  list  do  not  constitute  negotiations. 

90.  Violation  of  Section  1.126  may  result  in  the  following  criminal,  civil,  or  administrative 
penalties: 

90.1 . Criminal.  Any  person  who  knowingly  or  willfully  violates  Section  1 . 126  is  subject  to  a 
fine  of  up  to  five  thousand  dollars  ($5,000)  and  a jail  term  of  not  more  than  six  (6)  months,  or 
both. 

90.2.  Civil.  Any  person  who  intentionally  or  negligently  violates  Section  1 .126  may  be  held 
liable  in  a civil  action  brought  by  the  civil  prosecutor  for  an  amount  up  to  five  thousand  dollars 
($5,000). 

90.3.  Administrative.  Any  person  who  intentionally  or  negligently  violates  Section  1.126  may 
be  held  liable  in  an  administrative  proceeding  before  the  Ethics  Commission  held  pursuant  to  the 
Charter  for  an  amount  up  to  five  thousand  dollars  ($5,000)  for  each  violation. 

91 . For  further  information,  Finns  should  contact  the  San  Francisco  Ethics  Commission  at  (415) 
581-2300. 
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SUNSHINE  ORDINANCE 


92.  In  accordance  with  San  Francisco  Administrative  Code  Section  67.24(e),  contractors’  bids, 
responses  to  RFQs  and  all  other  records  of  communications  between  the  City  and  persons  or 
firms  seeking  contracts  shall  be  open  to  inspection  immediately  after  a contract  has  been 
awarded.  Nothing  in  this  provision  requires  the  disclosure  of  a private  person’s  or  organization’s 
net  worth  or  other  proprietary  financial  data  submitted  for  qualification  for  a contract  or  other 
benefits  until  and  unless  that  person  or  organization  is  awarded  the  contract  or  benefit. 
Information  provided  which  is  covered  by  this  paragraph  will  be  made  available  to  the  public 
upon  request. 


PUBLIC  ACCESS  TO  MEETINGS  AND  RECORDS 

93.  If  a firm  is  a non-profit  entity  that  receives  a cumulative  total  per  year  of  at  least  $250,000  in 
City  fimds  or  City-administered  funds  and  is  a non-profit  organization  as  defined  in  Chapter  12L 
of  the  San  Francisco  Administrative  Code,  the  firm  must  comply  with  Chapter  12L.  The  firm 
must  include  in  its  proposal  (1)  a statement  describing  its  efforts  to  comply  with  the  Chapter  12L 
provisions  regarding  public  access  to  firm’s  meetings  and  records,  and  (2)  a summary  of  all 
complaints  concerning  the  firm’s  compliance  with  Chapter  12L  that  were  filed  with  the  City  in 
the  last  two  (2)  years  and  deemed  by  the  City  to  be  substantiated.  The  summary  shall  also 
describe  the  disposition  of  each  complaint.  If  no  such  complaints  were  filed,  the  firm  shall 
include  a statement  to  that  effect.  Failure  to  comply  with  the  reporting  requirements  of  Chapter 
12L  or  material  misrepresentation  in  the  firm’s  Chapter  12L  submissions  shall  be  grounds  for 
rejection  of  the  proposal  and/or  termination  of  any  subsequent  Contract  reached  on  the  basis  of 
the  proposal. 


RESERVATIONS  OF  RIGHTS  BY  THE  CITY 

94.  The  issuance  of  this  RFQ  does  not  constitute  an  agreement  by  the  City  that  any  contract  will 
actually  be  entered  into  by  the  City.  The  City  expressly  reserves  the  right  at  any  time  to: 

94.1.  Waive  or  correct  any  defect  or  informality  in  any  response,  proposal,  or  proposal 
procedure; 

94.2.  Reject  any  or  all  Statements  of  Qualifications; 

94.3.  Reissue  a Request  for  Qualifications; 

94.4.  Prior  to  submission  deadline  for  Statements,  modify  all  or  any  portion  of  the  selection 
procedures,  including  deadlines  for  accepting  responses,  the  specifications  or  requirements  for 
any  materials,  equipment  or  services  to  be  provided  under  this  RFQ,  or  the  requirements  for 
contents  or  format  of  the  Statements; 

94.5.  Procure  any  materials,  equipment  or  services  specified  in  this  RFQ  by  any  other  means;  or 

94.6.  Determine  that  no  Contract  will  be  pursued. 

NO  WAIVER 

95.  No  waiver  by  the  City  of  any  provision  of  this  RFQ  shall  be  implied  from  any  failure  by  the 
City  to  recognize  or  take  action  on  account  of  any  failure  by  a firm  to  observe  any  provision  of 
this  RFQ. 
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VIII.  Contract  Requirements 


STANDARD  CONTRACT  PROVISIONS 

96.  The  successful  firm  will  be  required  to  enter  into  a Contract  substantially  in  the  form  of  the 
Agreement  attached  hereto  as  Attachment  A.  Failure  to  timely  execute  the  Contract,  or  to 
furnish  any  and  all  certificates,  bonds  or  other  materials  required  in  the  Contract,  shall  be 
deemed  an  abandonment  of  a Contract  offer.  The  City,  in  its  sole  discretion,  may  select  another 
finn  and  may  proceed  against  the  original  selectee  for  damages. 

97.  Firms  are  urged  to  pay  special  attention  to  the  requirements  of  the  Minimum  Compensation 
Ordinance,  the  Health  Care  Accountability  Ordinance,  and  the  First  Source  Hiring  Program,  as 
set  forth  in  paragraphs  98  through  104. 


HIRING  GOAL 

105.  Pursuant  to  the  Base  Closure  Community  Redevelopment  and  Homeless  Assistance  Act  in 
1 994,  TIHDI,  a consortium  of  community  based  homeless  service  providers,  and  the  City 
negotiated  a Base  Closure  Homeless  Assistance  Agreement  and  Option  to  Lease  Real  Property 
(the  “TIHDI  Agreement”),  which  was  endorsed  by  the  City’s  Board  of  Supervisors  and  approved 
by  the  United  States  Department  of  Housing  and  Urban  Development.  Under  the  TIHDI 
Agreement,  among  other  things,  TIHDI  is  required  to  create  and  operate  a job-broker  system  to 
create  long  term  employment  opportunities  for  the  working  poor,  as  well  as  job  ready  homeless 
individuals.  The  job  broker  system  will  have  central  job  listings  for  employers  on  Treasure 
Island,  certify  income  eligibility  of  job  applicants,  refer  screened  applicants  to  employers, 
provide  technical  assistance  to  employers,  maintain  income  data  on  referrals  and  track  hirings, 
and  develop  job  training  programs.  In  connection  therewith.  Contractor  will  be  required  to 
enter  into  a Hiring  Plan  with  TIHDI  under  which  it  will  use  good  faith  efforts  to  fill  new 
positions  related  to  Refuse  collection  services  on  TI-YBI  with  fifty  percent  (50%)  qualified 
San  Francisco  residents,  including  twenty-five  percent  (25%)  qualified  homeless  or 
“economic  disadvantaeed”  San  Franciscans.,  and  to  eive  consideration  to  qualified  San 
Francisco  homeless  and  economically  disadvantaged  persons  and  San  Francisco  residents 
at  or  below  fifty  percent  (50%)  of  median  income. 

FAITHFUL  PERFORMANCE  BOND 

106.  Contractor  will  be  required  to  submit  to  the  Authority  simultaneously  with  the  execution  of 
the  Contract  a corporate  surety  bond  in  the  amount  of  One  Hundred  and  Fifty  Thousand  Dollars 
($1 50,000),  provided  however,  that  the  Authority  may  increase  the  amount  at  subsequent 
renewals  to  reflect  changes  in  the  Consumer  Price  Index  for  All  Urban  Consumers  for  the  San 
Francisco  Bay  Area  and/or  an  increase  in  the  level  of  refuse  collection  service  needed  at  TI-YBI. 
The  bond  shall  be  executed  by  a surety  company  licensed  to  do  business  in  the  State  of 
California  and  acceptable  to  the  Authority.  The  bond  shall  be  approved  by  the  Authority  and 
shall  be  payable  to  the  Authority.  The  condition  of  the  bond  shall  be  that  Contractor  will 
faithfully  perform  the  duties  imposed  by  federal,  state  and  local  laws  and  the  Contract.  Any 
action  by  the  Authority  to  proceed  against  the  bond  shall  not  limit  or  affect  the  rights  of  the 
Authority  to  pursue  other  remedies  available  to  the  Authority  under  the  Contract,  or  in  courts  of 
law  or  equity.  Notwithstanding  the  foregoing,  in  lieu  of  the  corporate  surety  bond.  Contractor 
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may  provide  to  the  Authority  a letter  of  credit,  cash  bond  or  other  security  acceptable  to  the 
Authority  in  a form  satisfactory  to  the  Authority. 

EMERGENCY 

115.  Notwithstanding  any  other  provisions  of  the  Contract,  in  the  event  of  an  emergency  due  to 
natural  disaster  or  labor  strike  which  interrupts  the  collection  of  Refuse  by  Contractor,  the 
Authority  shall  have  the  right  to  declare  a temporary  suspension  of  the  Contract  for  the 
reasonable  duration  of  the  emergency  and  until  such  time  as  the  Authority  determines  that 
Contractor  is  able  to  re-assume  all  obligations  under  the  Contract.  Should  Contractor  fail  to 
demonstrate  to  the  satisfaction  of  the  Authority  that  required  services  can  be  resumed  by 
Contractor  prior  to  the  expiration  of  a six  (6)  month  period,  the  Contract  may  be  terminated  at 
the  direction  of  the  Authority. 


BREACH  AND  TERMINATION 

1 16.  The  Executive  Director  shall  have  the  power,  subject  to  review  by  the  Authority  upon 
appeal,  to  determine  whether  a breach  of  any  provision  of  the  Contract  by  Contractor  has 
occurred.  Any  waiver  of  a breach  shall  not  be  deemed  to  be  a waiver  of  any  subsequent  breach  or 
be  construed  as  approval  of  a course  of  conduct.  In  the  event  that  the  Executive  Director 
determines  that  a breach  has  occurred,  the  Authority  shall  give  Contractor  written  notice  of  the 
breach  setting  forth  the  breach  or  default.  Contractor  shall  have  a reasonable  period  to  cure  the 
noticed  breach  or  default.  Such  reasonable  period  to  cure  shall  not  exceed  sixty  (60)  days.  In  the 
event  the  breach  or  default  is  cured  to  the  satisfaction  of  the  Executive  Director  within  the  time 
period  allotted,  the  breach  shall  not  be  deemed  a material  breach.  In  the  event  the  Executive 
Director  determines  that  Contractor  has  failed  to  satisfactorily  cure  the  breach  or  default  within 
the  time  period  allotted,  the  Executive  Director  may  determine  such  breach  or  default  to  be 
material. 

117.  Multiple  or  repeated  breaches,  or  a pattern  of  breaches  and  subsequent  attempts  to  cure  said 
breaches  by  Contractor  shall  provide  an  adequate  basis  for  the  Executive  Director,  in  her  or  his 
discretion,  to  declare  any  subsequent  breach  to  be  material,  notwithstanding  whether  that  breach 
is  ultimately  cured  by  Contractor. 

1 1 7. 1 . If  such  a determination  of  material  breach  is  made,  the  Executive  Director’s  determination 
shall  be  automatically  appealed  to  the  Authority  for  final  action. 

1 1 8.  A material  breach  shall  be  cause  for  termination  of  the  Contract  by  the  Authority. 

1 1 9.  Upon  the  occurrence  of  a material  breach  and  the  declaration  of  such  termination  of  the 
Contract  by  the  Authority,  the  Contract  shall  be  of  no  further  force  and  effect,  except  for 
paragraphs  107  through  109,  inclusive  (Indemnification).  The  Authority  is  free  to  enter  into 
whatever  arrangements  are  deemed  justified  and  necessary  for  the  collection,  removal,  and 
Disposal  of  Refuse  within  the  area  under  its  jurisdiction. 

IX.  Protest  Procedures 


PROTEST  OF  NON-RESPONSIVENESS  DETERMINATION 

136.  Within  five  (5)  working  days  of  the  Executive  Director’s  issuance  of  a notice  of  non- 
responsiveness, any  firm  that  has  submitted  a proposal  and  believes  that  the  Executive  Director 
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has  incorrectly  determined  that  its  proposal  is  non-responsive  may  submit  a written  notice  of 
protest.  Such  notice  of  protest  must  be  received  by  the  Executive  Director  on  or  before  the  fifth 
(S'*’)  working  day  following  the  Executive  Director’s  issuance  of  the  notice  of  non- 
responsiveness. The  notice  of  protest  must  include  a written  statement  specifying  in  detail  each 
and  every  one  of  the  grounds  asserted  for  the  protest.  The  protest  must  be  signed  by  an 
individual  authorized  to  represent  the  firm,  and  must  cite  the  law,  rule,  local  ordinance, 
procedure  or  REQ  provision  on  which  the  protest  is  based.  In  addition,  the  protestor  must 
specify  facts  and  evidence  sufficient  for  the  Executive  Director  to  determine  the  validity  of  the 
protest. 


PROTEST  OF  CONTRACT  AWARD 

137.  Within  five  (5)  working  days  of  the  Executive  Director’s  issuance  of  a notice  of  intent  to 
award  the  Contract,  any  firm  that  has  submitted  a responsive  Statement  of  Qualifications  and 
believes  that  the  Executive  Director  has  incorrectly  selected  another  firm  for  award  may  submit  a 
written  notice  of  protest.  Such  notice  of  protest  must  be  received  by  the  Executive  Director  on  or 
before  the  fifth  (5^’’)  working  day  after  the  Executive  Director’s  issuance  of  the  notice  of  intent  to 
award. 

138.  The  notice  of  protest  must  include  a written  statement  specifying  in  detail  each  and  every 
one  of  the  grounds  asserted  for  the  protest.  The  protest  must  be  signed  by  an  individual 
authorized  to  represent  the  firm,  and  must  cite  the  law,  rule,  local  ordinance,  procedure  or  RFQ 
provision  on  which  the  protest  is  based.  In  addition,  the  protestor  must  specify  facts  and 
evidence  sufficient  for  the  Executive  Director  to  determine  the  validity  of  the  protest. 

DELIVERY  OF  PROTESTS 

139.  All  protests  must  be  received  by  the  due  date.  If  a protest  is  mailed,  the  protestor  bears  the 
risk  of  non-delivery  within  the  deadlines  specified  herein.  Protests  should  be  transmitted  by  a 
means  that  will  objectively  establish  the  date  the  Executive  Director  received  the  protest. 

Protests  or  notice  of  protests  made  orally  (e.g. , by  telephone)  will  not  be  considered.  Protests 
must  be  delivered  to: 

Marc  McDonald 

Treasure  Island  Development  Authority 
410  Avenue  of  The  Palms 
Building  One  — Treasure  Island 
San  Francisco,  CA  94130 
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Attachment  B 
Standard  Forms 


The  requirements  described  in  this  Appendix  are  separate  from  those  described  in  Appendix  A. 

Before  the  Executive  Director  can  award  any  contract  to  a contractor,  that  contractor  must  file 
four  standard  City  forms  (items  1-4  on  the  chart).  Because  many  contractors  have  already 
completed  these  forms,  and  because  some  informational  forms  are  rarely  revised,  the  Executive 
Director  has  not  included  them  in  the  RFQ  package.  Instead,  this  Appendix  describes  the  forms, 
where  to  find  them  on  the  Internet  (see  bottom  of  page  2),  and  where  to  file  them.  If  a contractor 
cannot  get  the  documents  off  the  Internet,  the  contractor  should  call  (415)  554-6248  or  e-mail 
Purchasing  (purchasing@sfgov.org)  and  Purchasing  will  fax,  mail  or  e-mail  them  to  the 
contractor. 

If  a contractor  has  already  filled  out  items  1-3  (See  note  under  item  3.)  on  the  chart,  the 
contractor  should  not  do  so  again  unless  the  contractor’s  answers  have  changed.  To  find 
out  whether  these  forms  have  been  submitted,  the  contractor  should  call  Purchasing  at  (415)  554- 
6702. 


Refuse  Disposal  RFQ 

Treasure  Island  & Yerba  Buena  Island 


12:32  PM 


Page  1 of 32 


STANDARD  FORMS 


.0 


Item 

Form  Name  and  Internet 
Location 

Form 

Number 

Description 

Return  the  Form 
For  more 
information 

1. 

1 

Request  for  Taxpayer 
Identification  Number  and 
Certification 

hitp:/Aw\v.sfsiov.orti/oca/mirc 

hasinu/forms.htm 

http://www.irs.gov/pub/irs- 

fill/fw9.pdf 

W-9 

The  Executive  Director 
needs  the  contractor ’s 
taxpayer  ID  number  on 
this  form. 

Office  of  Contract 
Admin. 

Purchasing  Divisio 
City  Hall,  Room  42 
San  Francisco, 

CA  94102-4685 
(415)554-6702 

2. 

Business  Tax  Declaration 

h t to : //WWW . s feo  V . or  u,/oca/p  urc 
hasinu/forms.htm 

P-25 

All  contractors  must  sign 
this  form  to  determine  if 
they  must  register  with 
the  Tax  Collector,  even  if 
not  located  in  San 
Francisco.  All 
businesses  that  qualify  as 
“conducting  business  in 
San  Francisco”  must 
register  with  the  Tax 
Collector. 

Office  of  Contract 
Admin. 

Purchasing  Divisio 
City  Hall,  Room  42 
San  Francisco, 

CA  94102-4685 
(415)554-6718 

3. 

S.F.  Administrative  Code 
Chapters  12B  & 12C 
Declaration: 
Nondiscrimination  in 
Contracts  and  Benefits 

http.7/www.sfuov.oru/bca/pLirc 
hasinsi/forms.htm  - In  Vendor 

HRC-12B- 

101 

Contractors  tell  the 
Executive  Director  if 
their  personnel  policies 
meet  the  City’s 
requirements  for 
nondiscrimination 
against  protected  classes 
of  people,  and  in  the 
provision  of  benefits 
between  employees  with 
spouses  and  employees 
with  domestic  partners. 
Form  submission  is  not 
complete  if  it  does  not 
include  the  additional 
documentation  asked  for 
on  the  form.  Other  forms 

Human  Rights  Con 
25  Van  Ness,  Suite 
800 

San  Francisco, 

CA  94102-6059 
(415)  252-2500 

Profile  Application 
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Item 

Form  Name  and  Internet 
Location 

Form 

Number 

Description 

Return  the  Form 
For  more 
information 

may  be  required, 
depending  on  the 
contractor’s  answers  on 
this  form.  (Note: 
Contract-to-Contract 
Compliance  status 
vendor  must  fill  out  this 
form  each  time 
contracting  with  the 
City.) 

4. 

DBE  Ordinance  Compliance 
Declarationhttp  ://wvm.sfgov.o 
rg/oca/purchasing/forms.htm 

HRC  Form 
3 

The  City’s 

Disadvantaged  Business 
Enterprise  Utilization 
Ordinance  requires  all 
contractors  to  sign  this 
form,  stating  that  they 
will  abide  by  the 
Ordinance,  and  with 
Chapter  14A  of  the 
Administrative  Code. 

Office  of  Contract 
Admin. 

Purchasing  Divisio 
City  Hall,  Room  4j 
San  Francisco, 

CA  94102-4685 
(415)  554-6702 

Where  the  forms  are  on  the  Internet 

Office  of  Contract  Administration 

Homepage:  http://www.sfgov.org/oca/ 

Purchasing  forms:  http://www.sfgov.org/oca/purchasing/forms.htm 
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ATTACHMENT  A 

FORM  AGREEMENT  FOR  REFUSE  COLLECTION  SERVICES 


The  Treasure  Island  Development  Authority 
Executive  Director 
410  Avenue  of  Palms  Treasure  Island 
San  Francisco,  California  94130 


Agreement  between  the  Treasure  Island  Development  Authority  and 

[Name  of  Contractor! 


This  Agreement  is  made  this  XXXX  day  of  XXXXXXXXX,  200X,  in  the  City  and  County  of  San 

Francisco,  State  of  California,  by  and  between:  , 

hereinafter  referred  to  as  “Contractor,”  and  the  Treasure  Island  Development  Authority,  hereinafter 
referred  to  as  the  “Authority,”  acting  by  and  through  its  Board  of  Directors. 

Recitals 

WHEREAS,  On , the  Authority  adopted  a resolution  approving  the  issuance  of  the  “Request 

for  Qualifications  to  Perform  Refuse  Collection  Service  at  Treasure  Island  and  Yerba  Buena  Island” 
(“RFQ”);  and 


WHEREAS,  The  RFQ  was  issued  on , 2005,  and  the  Authority  selected  Contractor  as 

the  highest  qualified  scorer  pursuant  to  the  RFQ;  and 

WHEREAS,  Contractor  represents  and  warrants  that  it  is  qualified  to  perform  the  services  required  by 
the  Authority  as  set  forth  under  this  Contract;  and 

WHEREAS,  Contractor  has  agreed  to  perform  refuse  collection  services  under  the  terms  and  conditions 
set  forth  under  this  Contract,  and 

WHEREAS,  On , the  Authority  approved  the  terms  of  the  negotiated  Contract  with  Contractor 

and  authorized  the  Executive  Director  to  execute  such  Contract; 

Now,  THEREFORE,  the  parties  agree  as  follows: 

1.  Certification  of  Funds;  Budget  and  Fiscal  Provisions;  Termination  in  the  Event  of  Non- 
Appropriation 

This  Agreement  is  subject  to  the  budget  and  fiscal  provisions  of  the  City’s  Charter.  Charges  will 
accrue  only  after  prior  written  authorization  certified  by  the  Controller,  and  the  amount  of  City's 
obligation  hereunder  shall  not  at  any  time  exceed  the  amount  certified  for  the  purpose  and  period  stated 
in  such  advance  authorization. 

This  Agreement  will  terminate  without  penalty,  liability  or  expense  of  any  kind  to  City  at  the  end 
of  any  fiscal  year  if  funds  are  not  appropriated  for  the  next  succeeding  fiscal  year.  If  funds  are 
appropriated  for  a portion  of  the  fiscal  year,  this  Agreement  will  terminate,  without  penalty,  liability  or 
expense  of  any  kind  at  the  end  of  the  term  for  which  funds  are  appropriated. 

City  has  no  obligation  to  make  appropriations  for  this  Agreement  in  lieu  of  appropriations  for  new 
or  other  agreements.  City  budget  decisions  are  subject  to  the  discretion  of  the  Mayor  and  the  Board  of 
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Supemsors.  Contractor’s  assumption  of  risk  of  possible  non-appropriation  is  part  of  the  consideration 
for  this  Agreement. 

THIS  SECTION  CONTROLS  AGAINST  ANY  AND  ALL  OTHER  PROVISIONS  OF  THIS 
AGREEMENi; 

2.  Term  of  the  Agreement 

2. 1 . The  Contract  shall  have  an  original  term  of  one  ( 1 ) year  from  the  effective  date  of  the  Contract. 
In  addition,  the  Authority  reserves  the  unconditional  right  to  renew  the  Contract  for  three  (3) 
additional  one  (1)  year  periods.  The  Authority  will  provide  Contractor  with  sixty  (60)  days 
notice  of  its  intent  to  renew.  Any  renewal  shall  be  on  the  same  terms,  conditions,  and 
specification  as  the  original  Contract,  except  as  provided  for  herein. 

2.2.  In  the  event  that  the  current  lease  arrangement  for  TI-YBI  with  the  U.S.  Navy  reverts  to 
o\^nership  of  TI-YBI  by  the  Authority,  the  City  and  County  of  San  Francisco  or  another  local 
entity,  at  the  Authority's  sole  discretion  and  notwithstanding  any  other  provision  of  the  Contract, 
the  Authority  may  terminate  the  Contract,  in  whole  or  in  part,  upon  30  days  written  notice  to 
Contractor.  If  the  Authority  terminates  this  Contract  or  any  part  of  this  Contract,  Contractor 
must  cooperate  with  Authority  to  ensure  a sanitary  and  orderly  transition  from  this  Contract  to 
another  arrangement  consistent  with  the  collection  permits  and  contracts  in  force  in  the  City  of 
San  Francisco  and  with  the  Initiative  Ordinance. 

3.  Effective  Date  of  Agreement 

This  Agreement  shall  become  effective  when  the  Controller  has  certified  to  the  availability  of 
funds  and  Contractor  has  been  notified  in  writing. 

4.  Services  Contractor  Agrees  to  Perform 

The  Contractor  agrees  to  perform  the  services  provided  for  in  Appendix  A,  “Services  to  be 
provided  by  Contractor,”  attached  hereto  and  incorporated  by  reference  as  though  fully  set  forth  herein. 

5.  Compensation 

See  Appendix  B (Calculation  of  Charges) 

6.  Guaranteed  Maximum  Costs 

[Left  Blank] 

7.  Payment;  Invoice  Format 

Invoices  furnished  by  Contractor  under  this  Agreement  must  be  in  a form  acceptable  to  the 
Authority  All  amounts  paid  to  Contractor  shall  be  subject  to  audit  by  Authority  and  City. 

8.  Submitting  False  Claims;  Monetary  Penalties 

Pursuant  to  San  Francisco  Administrative  Code  §21 .35,  any  contractor,  subcontractor  or  consultant 
who  submits  a false  claim  shall  be  liable  to  the  City  for  three  times  the  amount  of  damages  which  the 
City  sustains  because  of  the  false  claim.  A contractor,  subcontractor  or  consultant  who  submits  a false 
claim  shall  also  be  liable  to  the  City  for  the  costs,  including  attorneys’  fees,  of  a civil  action  brought  to 
recover  any  of  those  penalties  or  damages,  and  may  be  liable  to  the  City  for  a civil  penalty  of  up  to 
$10,000  for  each  false  claim.  A contractor,  subcontractor  or  consultant  will  be  deemed  to  have  submitted 
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a false  claim  to  the  City  if  the  contractor,  subcontractor  or  consultant:  (a)  knowingly  presents  or  causes 
to  be  presented  to  an  officer  or  employee  of  the  City  a false  claim  or  request  for  payment  or  approval; 

(b)  knowingly  makes,  uses,  or  causes  to  be  made  or  used  a false  record  or  statement  to  get  a false  claim 
paid  or  approved  by  the  City;  (c)  conspires  to  defraud  the  City  by  getting  a false  claim  allowed  or  paid 
by  the  City;  (d)  knowingly  makes,  uses,  or  causes  to  be  made  or  used  a false  record  or  statement  to 
conceal,  avoid,  or  decrease  an  obligation  to  pay  or  transmit  money  or  property  to  the  City;  or  (e)  is  a 
beneficiary  of  an  inadvertent  submission  of  a false  claim  to  the  City,  subsequently  discovers  the  falsity  of 
the  claim,  and  fails  to  disclose  the  false  claim  to  the  City  within  a reasonable  time  after  discovery  of  the 
false  claim. 

9.  Disallowance 

[Left  Blank] 

10.  Taxes 


a.  Payment  of  any  taxes,  including  possessory  interest  taxes  and  California  sales  and  use  taxes, 
levied  upon  or  as  a result  of  this  Agreement,  or  the  services  delivered  pursuant  hereto,  shall  be  the 
obligation  of  Contractor. 

b.  Contractor  recognizes  and  understands  that  this  Agreement  may  create  a “possessory 
interest”  for  property  tax  purposes.  Generally,  such  a possessory  interest  is  not  created  unless  the 
Agreement  entitles  the  Contractor  to  possession,  occupancy,  or  use  of  City  property  for  private  gain.  If 
such  a possessory  interest  is  created,  then  the  following  shall  apply: 

(1)  Contractor,  on  behalf  of  itself  and  any  permitted  successors  and  assigns,  recognizes 
and  understands  that  Contractor,  and  any  permitted  successors  and  assigns,  may  be  subject  to  real 
property  tax  assessments  on  the  possessory  interest; 

(2)  Contractor,  on  behalf  of  itself  and  any  permitted  successors  and  assigns,  recognizes 
and  understands  that  the  creation,  extension,  renewal,  or  assignment  of  this  Agreement  may  result  in  a 
“change  in  ownership”  for  purposes  of  real  property  taxes,  and  therefore  may  result  in  a revaluation  of 
any  possessory  interest  created  by  this  Agreement.  Contractor  accordingly  agrees  on  behalf  of  itself  and 
its  permitted  successors  and  assigns  to  report  on  behalf  of  the  City  to  the  County  Assessor  the 
information  required  by  Revenue  and  Taxation  Code  section  480.5,  as  amended  from  time  to  time,  and 
any  successor  provision. 

(3)  Contractor,  on  behalf  of  itself  and  any  permitted  successors  and  assigns,  recognizes 
and  understands  that  other  events  also  may  cause  a change  of  ownership  of  the  possessory  interest  and 
result  in  the  revaluation  of  the  possessory  interest,  (see,  e.g..  Rev.  & Tax.  Code  section  64,  as  amended 
from  time  to  time).  Contractor  accordingly  agrees  on  behalf  of  itself  and  its  permitted  successors  and 
assigns  to  report  any  change  in  ownership  to  the  County  Assessor,  the  State  Board  of  Equalization  or 
other  public  agency  as  required  by  law. 

(4)  Contractor  further  agrees  to  provide  such  other  information  as  may  be  requested  by  the 
City  to  enable  the  City  to  comply  with  any  reporting  requirements  for  possessory  interests  that  are 
imposed  by  applicable  law. 

1 1 .  Payment  Does  Not  Imply  Acceptance  of  Work 

The  granting  of  any  payment  by  City,  or  the  receipt  thereof  by  Contractor,  shall  in  no  way  lessen 
the  liability  of  Contractor  to  replace  unsatisfactory  work,  equipment,  or  materials,  although  the 
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unsatisfactory  character  of  such  work,  equipment  or  materials  may  not  have  been  apparent  or  detected  at 
the  time  such  payment  was  made.  Materials,  equipment,  components,  or  workmanship  that  do  not 
conform  to  the  requirements  of  this  Agreement  may  be  rejected  by  City  and  in  such  case  must  be 
replaced  by  Contractor  without  delay. 

12.  Qualified  Personnel 

Work  under  this  Agreement  shall  be  performed  only  by  competent  personnel  under  the  supervision 
of  and  in  the  employment  of  Contractor.  Contractor  will  comply  with  City’s  reasonable  requests 
regarding  assignment  of  personnel,  but  all  personnel,  including  those  assigned  at  City’s  request,  must  be 
supervised  by  Contractor.  Contractor  shall  commit  adequate  resources  to  complete  the  project  within  the 
project  schedule  specified  in  this  Agreement. 

13.  Responsibility  for  Equipment 

City  shall  not  be  responsible  for  any  damage  to  persons  or  property  as  a result  of  the  use,  misuse  or 
failure  of  any  equipment  used  by  Contractor,  or  by  any  of  its  employees,  even  though  such  equipment  be 
furnished,  rented  or  loaned  to  Contractor  by  City. 

14.  Independent  Contractor;  Payment  of  Taxes  and  Other  Expenses 

a.  Independent  Contractor.  Contractor  or  any  agent  or  employee  of  Contractor  shall  be 
deemed  at  all  times  to  be  an  independent  contractor  and  is  wholly  responsible  for  the  manner  in  which  it 
performs  the  services  and  work  requested  by  City  under  this  Agreement.  Contractor  or  any  agent  or 
employee  of  Contractor  shall  not  have  employee  status  with  City,  nor  be  entitled  to  participate  in  any 
plans,  arrangements,  or  distributions  by  City  pertaining  to  or  in  connection  with  any  retirement,  health  or 
other  benefits  that  City  may  offer  its  employees.  Contractor  or  any  agent  or  employee  of  Contractor  is 
liable  for  the  acts  and  omissions  of  itself,  its  employees  and  its  agents.  Contractor  shall  be  responsible 
for  all  obligations  and  payments,  whether  imposed  by  federal,  state  or  local  law,  including,  but  not 
limited  to,  FICA,  income  tax  withholdings,  unemployment  compensation,  insurance,  and  other  similar 
responsibilities  related  to  Contractor's  performing  services  and  work,  or  any  agent  or  employee  of 
Contractor  providing  same.  Nothing  in  this  Agreement  shall  be  construed  as  creating  an  employment  or 
agency  relationship  between  City  and  Contractor  or  any  agent  or  employee  of  Contractor. 

Any  terms  in  this  Agreement  referring  to  direction  from  City  shall  be  construed  as  providing  for 
direction  as  to  policy  and  the  result  of  Contractor’s  work  only,  and  not  as  to  the  means  by  which  such  a 
result  is  obtained.  City  does  not  retain  the  right  to  control  the  means  or  the  method  by  which  Contractor 
performs  work  under  this  Agreement. 

b.  Payment  of  Taxes  and  Other  Expenses.  Should  City,  in  its  discretion,  or  a relevant  taxing 
authority  such  as  the  Internal  Revenue  Service  or  the  State  Employment  Development  Division,  or  both, 
determine  that  Contractor  is  an  employee  for  purposes  of  collection  of  any  employment  taxes,  the 
amounts  payable  under  this  Agreement  shall  be  reduced  by  amounts  equal  to  both  the  employee  and 
employer  portions  of  the  tax  due  (and  offsetting  any  credits  for  amounts  already  paid  by  Contractor 
which  can  be  applied  against  this  liability).  City  shall  then  forward  those  amounts  to  the  relevant  taxing 
authority. 

Should  a relevant  taxing  authority  determine  a liability  for  past  services  performed  by  Contractor 
for  C'ity,  upon  notification  of  such  fact  by  City,  Contractor  shall  promptly  remit  such  amount  due  or 
arrange  with  City  to  have  the  amount  due  withheld  from  future  payments  to  Contractor  under  this 
Agreement  (again,  offsetting  any  amounts  already  paid  by  Contractor  which  can  be  applied  as  a credit 
against  such  liability). 
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A determination  of  employment  status  pursuant  to  the  preceding  two  paragraphs  shall  be  solely  for 
the  purposes  of  the  particular  tax  in  question,  and  for  all  other  purposes  of  this  Agreement,  Contractor 
shall  not  be  considered  an  employee  of  City.  Notwithstanding  the  foregoing,  should  any  court,  arbitrator, 
or  administrative  authority  determine  that  Contractor  is  an  employee  for  any  other  purpose,  then 
Contractor  agrees  to  a reduction  in  City’s  financial  liability  so  that  City’s  total  expenses  under  this 
Agreement  are  not  greater  than  they  would  have  been  had  the  court,  arbitrator,  or  administrative  authority 
determined  that  Contractor  was  not  an  employee. 

15.  Insurance 

a.  Without  in  any  way  limiting  Contractor’s  liability  pursuant  to  the  “Indemnification”  section 
of  this  Agreement,  Contractor  must  maintain  in  force,  during  the  full  term  of  the  Agreement,  insurance  in 
the  following  amounts  and  coverages: 

(1)  Workers’  Compensation,  in  statutory  amounts,  with  Employers’  Liability  Limits  not 
less  than  $1,000,000  (One  Million  Dollars)  each  accident;  and 

(2)  Commercial  General  Liability  Insurance  with  limits  not  less  than  $1,000,000  (One 
Million  Dollars)  each  occurrence  Combined  Single  Limit  for  Bodily  Injury  and  Property  Damage, 
including  Contractual  Liability,  Personal  Injury,  Products  and  Completed  Operations;  and 

(3)  Commercial  Automobile  Liability  Insurance  with  limits  not  less  than  $1,000,000  (One 
Million  Dollars)  each  occurrence  Combined  Single  Limit  for  Bodily  Injury  and  Property  Damage, 
including  Owned,  Non-Owned  and  Hired  auto  coverage,  as  applicable. 

b.  Commercial  General  Liability  and  Business  Automobile  Liability  Insurance  policies  must 
provide  the  following: 

(1)  Name  as  Additional  Insured  the  City  and  County  of  San  Francisco,  its  Officers, 

Agents,  and  Employees. 

(2)  That  such  policies  are  primary  insurance  to  any  other  insurance  available  to  the 
Additional  Insureds,  with  respect  to  any  claims  arising  out  of  this  Agreement,  and  that  insurance  applies 
separately  to  each  insured  against  whom  claim  is  made  or  suit  is  brought. 

c.  All  policies  shall  provide  thirty  days’  advance  written  notice  to  City  of  cancellation  mailed 
to  the  following  address: 

Executive  Director 

Treasure  Island  Development  Authority 
410  Avenue  of  Palms  Treasure  Island 
San  Francisco,  CA  94130 

d.  Should  any  of  the  required  insurance  be  provided  under  a claims-made  form.  Contractor 
shall  maintain  such  coverage  continuously  throughout  the  term  of  this  Agreement  and,  without  lapse,  for 
a period  of  three  years  beyond  the  expiration  of  this  Agreement,  to  the  effect  that,  should  occurrences 
during  the  contract  term  give  rise  to  claims  made  after  expiration  of  the  Agreement,  such  claims  shall  be 
covered  by  such  claims-made  policies. 

e.  Should  any  of  the  required  insurance  be  provided  under  a form  of  coverage  that  includes  a 
general  annual  aggregate  limit  or  provides  that  claims  investigation  or  legal  defense  costs  be  included  in 
such  general  annual  aggregate  limit,  such  general  annual  aggregate  limit  shall  be  double  the  occurrence 
or  claims  limits  specified  above. 
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f.  Should  any  required  insurance  lapse  during  the  term  of  this  Agreement,  requests  for 
payments  originating  after  such  lapse  shall  not  be  processed  until  the  City  receives  satisfactory  evidence 
of  reinstated  coverage  as  required  by  this  Agreement,  effective  as  of  the  lapse  date.  If  insurance  is  not 
reinstated,  the  City  may,  at  its  sole  option,  terminate  this  Agreement  effective  on  the  date  of  such  lapse  of 
insurance. 

g.  Before  commencing  any  operations  under  this  Agreement,  Contractor  shall  do  the  following: 
(a)  furnish  to  City  certificates  of  insurance^  and  additional  insured  policy  endorsements  with  insurers 
with  ratings  comparable  to  A-,  VII  or  higher,  that  are  authorized  to  do  business  in  the  State  of  California, 
and  that  are  satisfactory  to  City,  in  form  evidencing  all  coverages  set  forth  above,  and  (b)  furnish 
complete  copies  of  policies  promptly  upon  City  request. 

h.  Approval  of  the  insurance  by  City  shall  not  relieve  or  decrease  the  liability  of  Contractor 
hereunder. 

16.  Indemniflcation 

Contractor  shall  indemnify  and  save  harmless  City  and  its  officers,  agents  and  employees  from, 
and.  if  requested,  shall  defend  them  against  any  and  all  loss,  cost,  damage,  injury,  liability,  and  claims 
thereof  for  injury  to  or  death  of  a person,  including  employees  of  Contractor  or  loss  of  or  damage  to 
property,  resulting  directly  or  indirectly  from  Contractor’s  performance  of  this  Agreement,  including,  but 
not  limited  to.  Contractor’s  use  of  facilities  or  equipment  provided  by  City  or  others,  regardless  of  the 
negligence  of,  and  regardless  of  whether  liability  without  fault  is  imposed  or  sought  to  be  imposed  on 
City,  except  to  the  extent  that  such  indemnity  is  void  or  otherwise  unenforceable  under  applicable  law  in 
effect  on  or  validly  retroactive  to  the  date  of  this  Agreement,  and  except  where  such  loss,  damage,  injury, 
liability  or  claim  is  the  result  of  the  active  negligence  or  willful  misconduct  of  City  and  is  not  contributed 
to  by  any  act  of,  or  by  any  omission  to  perform  some  duty  imposed  by  law  or  agreement  on  Contractor, 
its  subcontractors  or  cither’s  agent  or  employee.  The  foregoing  indemnity  shall  include,  without 
limitation,  reasonable  fees  of  attorneys,  consultants  and  experts  and  related  costs  and  City’s  costs  of 
investigating  any  claims  against  the  City. 

In  addition  to  Contractor’s  obligation  to  indemnify  City,  Contractor  specifically  acknowledges  and 
agrees  that  it  has  an  immediate  and  independent  obligation  to  defend  City  from  any  claim  which  actually 
or  potentially  falls  within  this  indemnification  provision,  even  if  the  allegations  are  or  may  be  groundless, 
false  or  fraudulent,  which  obligation  arises  at  the  time  such  claim  is  tendered  to  Contractor  by  City  and 
continues  at  all  times  thereafter. 

Contractor  shall  indemnify  and  hold  City  harmless  from  all  loss  and  liability,  including  attorneys’ 
fees,  court  costs  and  all  other  litigation  expenses  for  any  infringement  of  the  patent  rights,  copyright, 
trade  secret  or  any  other  proprietary  right  or  trademark,  and  all  other  intellectual  property  claims  of  any 
person  or  persons  in  consequence  of  the  use  by  City,  or  any  of  its  officers  or  agents,  of  articles  or 
services  to  be  supplied  in  the  performance  of  this  Agreement. 

17.  Incidental  and  Consequential  Damages 

Contractor  shall  be  responsible  for  incidental  and  consequential  damages  resulting  in  whole  or  in 
part  from  Contractor’s  acts  or  omissions.  Nothing  in  this  Agreement  shall  constitute  a waiver  or 
limitation  of  any  rights  that  City  may  have  under  applicable  law. 
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18.  Liability  of  City 

CITY’S  PAYMENT  OBLIGATIONS  UNDER  THIS  AGREEMENT  SHALL  BE  LIMITED  TO 
THE  PAYMENT  OF  THE  COMPENSATION  PROVIDED  FOR  IN  SECTION  5 OF  THIS 
AGREEMENT.  NOTWITHSTANDING  ANY  OTHER  PROVISION  OF  THIS  AGREEMENT,  IN  NO 
EVENT  SHALL  CITY  BE  LIABLE,  REGARDLESS  OF  WHETHER  ANY  CLAIM  IS  BASED  ON 
CONTRACT  OR  TORT,  FOR  ANY  SPECIAL,  CONSEQUENTIAL,  INDIRECT  OR  INCIDENTAL 
DAMAGES,  INCLUDING,  BUT  NOT  LIMITED  TO,  LOST  PROFITS,  ARISING  OUT  OF  OR  IN 
CONNECTION  WITH  THIS  AGREEMENT  OR  THE  SERVICES  PERFORMED  IN  CONNECTION 
WITH  THIS  AGREEMENT. 

19.  Liquidated  Damages 


If  certain  services  are  not  completed  in  accordance  with  the  terms  herein,  it  is 
understood  that  the  Authority  and  its  designees  will  suffer  damage.  Being  impractical 
and  unfeasible  to  determine  the  amount  of  the  actual  damage,  it  is  agreed  that  the 
Contractor  shall  pay  to  the  Authority  or  its  designee  as  fixed  and  liquidated  damages,  an 
not  as  a penalty,  the  amount  set  forth  as  follows: 

The  sum  of  fifty  dollars  ($50)  per  calendar  day  for  failure  to  repair  or  replace  any 
damaged  or  unsightly  container(s)  within  seventy  two  (72)  hours  following  notification. 

The  sum  of  fifty  dollars  ($50)  per  calendar  day  for  failure  to  place  containers  at 
locations  agreed  to  in  writing  between  Contractor  and  Executive  Director  within  7 
working  days  of  Contractors  receipt  of  such  writing. 

The  sum  of  fifty  dollars  ($50)  per  calendar  day  for  failure  to  empty  containers  within 
twenty  four  (24)  hours  of  receiving  notice  from  Executive  Director. 

The  contractor  shall  be  liable  for  the  amounts  above.  These  sums  shall  be  withheld 
from  payment  due  the  Contractor  from  the  Authority  or  its  designee.  It  shall  be  the  sole 
responsibility  of  the  Contractor  to  notify  the  Executive  Director  upon  the  resolution  of 
chargeable  conditions. 

20.  Default;  Remedies 

a.  Each  of  the  folloAving  shall  constitute  an  event  of  default  (“Event  of  Default”)  under  this 
Agreement: 


(1)  Contractor  fails  or  refuses  to  perform  or  observe  any  term,  covenant  or  condition 
contained  in  any  of  the  following  Sections  of  this  Agreement:  8,  10,  15,  24,  30,  37,  53,  55,  or  57. 

(2)  Contractor  fails  or  refuses  to  perform  or  observe  any  other  term,  covenant  or  condition 
contained  in  this  Agreement,  and  such  default  continues  for  a period  of  ten  days  after  written  notice 
thereof  from  City  to  Contractor. 

(3)  Contractor  (A)  is  generally  not  paying  its  debts  as  they  become  due,  (B)  files,  or 
consents  by  answer  or  otherwise  to  the  filing  against  it  of,  a petition  for  relief  or  reorganization  or 
arrangement  or  any  other  petition  in  bankruptcy  or  for  liquidation  or  to  take  advantage  of  any  bankruptcy, 
insolvency  or  other  debtors'  relief  law  of  any  jurisdiction,  (C)  makes  an  assignment  for  the  benefit  of  its 
creditors,  (D)  consents  to  the  appointment  of  a custodian,  receiver,  trustee  or  other  officer  with  similar 
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powers  of  Contractor  or  of  any  substantial  part  of  Contractor's  property  or  (E)  takes  action  for  the 
purpose  of  any  of  the  foregoing. 

(4)  A court  or  government  authority  enters  an  order  (A)  appointing  a custodian,  receiver, 
trustee  or  other  officer  with  similar  powers  with  respect  to  Contractor  or  with  respect  to  any  substantial 
part  of  Contractor's  property,  (B)  constituting  an  order  for  relief  or  approving  a petition  for  relief  or 
reorganization  or  arrangement  or  any  other  petition  in  bankruptcy  or  for  liquidation  or  to  take  advantage 
of  any  bankruptcy,  insolvency  or  other  debtors'  relief  law  of  any  jurisdiction  or  (C)  ordering  the 
dissolution,  winding-up  or  liquidation  of  Contractor. 

b.  On  and  after  any  Event  of  Default,  City  shall  have  the  right  to  exercise  its  legal  and  equitable 
remedies,  including,  without  limitation,  the  right  to  terminate  this  Agreement  or  to  seek  specific 
performance  of  all  or  any  part  of  this  Agreement.  In  addition.  City  shall  have  the  right  (but  no 
obligation)  to  cure  (or  cause  to  be  cured)  on  behalf  of  Contractor  any  Event  of  Default;  Contractor  shall 
pay  to  City  on  demand  all  costs  and  expenses  incurred  by  City  in  effecting  such  cure,  with  interest 
thereon  from  the  date  of  incurrence  at  the  maximum  rate  then  permitted  by  law.  City  shall  have  the  right 
to  offset  from  any  amounts  due  to  Contractor  under  this  Agreement  or  any  other  agreement  between  City 
and  Contractor  all  damages,  losses,  eosts  or  expenses  incurred  by  City  as  a result  of  sueh  Event  of 
Default  and  any  liquidated  damages  due  from  Contractor  pursuant  to  the  terms  of  this  Agreement  or  any 
other  agreement. 

c.  All  remedies  provided  for  in  this  Agreement  may  be  exercised  individually  or  in  combination 
with  any  other  remedy  available  hereunder  or  under  applicable  laws,  rules  and  regulations.  The  exercise 
of  any  remedy  shall  not  preclude  or  in  any  way  be  deemed  to  waive  any  other  remedy. 

21.  Termination  for  Convenience 

a.  City  shall  have  the  option,  in  its  sole  discretion,  to  terminate  this  Agreement,  at  any  time 
during  the  term  hereof,  for  convenience  and  without  cause.  City  shall  exercise  this  option  by  giving 
Contractor  written  notice  of  termination.  The  notice  shall  specify  the  date  on  which  termination  shall 
become  effective. 

b.  Upon  receipt  of  the  notice.  Contractor  shall  commence  and  perform,  with  diligence,  all 
actions  necessary  on  the  part  of  Contractor  to  effect  the  termination  of  this  Agreement  on  the  date 
specified  by  City  and  to  minimize  the  liability  of  Contractor  and  City  to  third  parties  as  a result  of 
termination.  All  such  actions  shall  be  subject  to  the  prior  approval  of  City.  Such  actions  shall  include, 
without  limitation: 

( 1 ) Halting  the  performance  of  all  services  and  other  work  under  this  Agreement  on  the 
date(s)  and  in  the  manner  specified  by  City. 

(2)  Not  placing  any  further  orders  or  subcontracts  for  materials,  services,  equipment  or 

other  items. 

(3)  Terminating  all  existing  orders  and  subcontraets. 

(4)  At  City’s  direction,  assigning  to  City  any  or  all  of  Contractor’s  right,  title,  and  interest 
under  the  orders  and  subcontracts  terminated.  Upon  such  assignment.  City  shall  have  the  nght,  in  its  sole 
discretion,  to  settle  or  pay  any  or  all  claims  arising  out  of  the  termination  of  such  orders  and  subcontracts. 

(5)  Subject  to  City’s  approval,  settling  all  outstanding  liabilities  and  all  claims  arising  out 
of  the  termination  of  orders  and  subcontracts. 
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(6)  Completing  performance  of  any  services  or  work  that  City  designates  to  be  completed 
prior  to  the  date  of  termination  specified  by  City. 

(7)  Taking  such  action  as  may  be  necessary,  or  as  the  City  may  direct,  for  the  protection 
and  preservation  of  any  property  related  to  this  Agreement  which  is  in  the  possession  of  Contractor  and 
in  which  City  has  or  may  acquire  an  interest. 

c.  Within  30  days  after  the  specified  termination  date.  Contractor  shall  submit  to  City  an 
invoice,  which  shall  set  forth  each  of  the  following  as  a separate  line  item: 

(1)  The  reasonable  cost  to  Contractor,  without  profit,  for  all  services  and  other  work  City 
directed  Contractor  to  perform  prior  to  the  specified  termination  date,  for  which  services  or  work  City 
has  not  already  tendered  payment.  Reasonable  costs  may  include  a reasonable  allowance  for  actual 
overhead,  not  to  exceed  a total  of  10%  of  Contractor’s  direct  costs  for  services  or  other  work.  Any 
overhead  allowance  shall  be  separately  itemized.  Contractor  may  also  recover  the  reasonable  cost  of 
preparing  the  invoice. 

(2)  A reasonable  allowance  for  profit  on  the  cost  of  the  services  and  other  work  described 
in  the  immediately  preceding  subsection  (1),  provided  that  Contractor  can  establish,  to  the  satisfaction  of 
City,  that  Contractor  would  have  made  a profit  had  all  services  and  other  work  under  this  Agreement 
been  completed,  and  provided  further,  that  the  profit  allowed  shall  in  no  event  exceed  5%  of  such  cost. 

(3)  The  reasonable  cost  to  Contractor  of  handling  material  or  equipment  returned  to  the 
vendor,  delivered  to  the  City  or  otherwise  disposed  of  as  directed  by  the  City. 

(4)  A deduction  for  the  cost  of  materials  to  be  retained  by  Contractor,  amounts  realized 
from  the  sale  of  materials  and  not  otherwise  recovered  by  or  credited  to  City,  and  any  other  appropriate 
credits  to  City  against  the  cost  of  the  services  or  other  work. 

d.  In  no  event  shall  City  be  liable  for  costs  incurred  by  Contractor  or  any  of  its  subcontractors 
after  the  termination  date  specified  by  City,  except  for  those  costs  specifically  enumerated  and  described 
in  the  immediately  preceding  subsection  (c).  Such  non-recoverable  costs  include,  but  are  not  limited  to, 
anticipated  profits  on  this  Agreement,  post-termination  employee  salaries,  post-termination 
administrative  expenses,  post-termination  overhead  or  unabsorbed  overhead,  attorneys’  fees  or  other 
costs  relating  to  the  prosecution  of  a claim  or  lawsuit,  prejudgment  interest,  or  any  other  expense  which 
is  not  reasonable  or  authorized  under  such  subsection  (c). 

e.  In  arriving  at  the  amount  due  to  Contractor  under  this  Section,  City  may  deduct:  (1)  all 
payments  previously  made  by  City  for  work  or  other  services  covered  by  Contractor’s  final  invoice;  (2) 
any  claim  which  City  may  have  against  Contractor  in  connection  with  this  Agreement;  (3)  any  invoiced 
costs  or  expenses  excluded  pursuant  to  the  immediately  preceding  subsection  (d);  and  (4)  in  instances  in 
which,  in  the  opinion  of  the  City,  the  cost  of  any  service  or  other  work  performed  under  this  Agreement 
is  excessively  high  due  to  costs  incurred  to  remedy  or  replace  defective  or  rejected  services  or  other 
work,  the  difference  between  the  invoiced  amount  and  City’s  estimate  of  the  reasonable  cost  of 
performing  the  invoiced  services  or  other  work  in  compliance  with  the  requirements  of  this  Agreement. 

f City’s  payment  obligation  under  this  Section  shall  survive  termination  of  this  Agreement. 

22.  Rights  and  Duties  Upon  Termination  or  Expiration 

a.  This  Section  and  the  following  Sections  of  this  Agreement  shall  survive  termination  or 
expiration  of  this  Agreement:  8 through  11,13  through  18,  24,  26,  27,  28,  48  through  52,  56,  and  57. 
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b.  Subject  to  the  immediately  preceding  subsection  (a),  upon  termination  of  this  Agreement 
prior  to  expiration  of  the  term  specified  in  Section  2,  this  Agreement  shall  terminate  and  be  of  no  further 
force  or  effect.  Contractor  shall  transfer  title  to  City,  and  deliver  in  the  manner,  at  the  times,  and  to  the 
extent,  if  any,  directed  by  City,  any  work  in  progress,  completed  work,  supplies,  equipment,  and  other 
materials  produced  as  a part  of,  or  acquired  in  connection  with  the  performance  of  this  Agreement,  and 
any  completed  or  partially  completed  work  which,  if  this  Agreement  had  been  completed,  would  have 
been  required  to  be  furnished  to  City.  This  subsection  shall  survive  termination  of  this  Agreement. 

23.  Conflict  of  Interest 

Through  its  execution  of  this  Agreement,  Contractor  acknowledges  that  it  is  familiar  with  the 
provision  of  Section  15.103  of  the  City's  Charter,  Article  HI,  Chapter  2 of  City's  Campaign  and 
Governmental  Conduct  Code,  and  Section  87100  et  seq.  and  Section  1090  et  seq.  of  the  Government 
Code  of  the  State  of  California,  and  certifies  that  it  does  not  know  of  any  facts  which  constitutes  a 
violation  of  said  provisions  and  agrees  that  it  will  immediately  notify  the  City  if  it  becomes  aware  of  any 
such  fact  during  the  term  of  this  Agreement. 

24.  Proprietary  or  Confidential  Information  of  City 

Contractor  understands  and  agrees  that,  in  the  performance  of  the  work  or  services  under  this 
Agreement  or  in  contemplation  thereof,  Contractor  may  have  access  to  private  or  confidential 
information  which  may  be  owned  or  controlled  by  City  and  that  such  information  may  contain 
proprietary  or  confidential  details,  the  disclosure  of  which  to  third  parties  may  be  damaging  to  City. 
Contractor  agrees  that  all  information  disclosed  by  City  to  Contractor  shall  be  held  in  confidence  and 
used  only  in  performance  of  the  Agreement.  Contractor  shall  exercise  the  same  standard  of  care  to 
protect  such  information  as  a reasonably  prudent  contractor  would  use  to  protect  its  own  proprietary  data. 

25.  Notices  to  the  Parties 

Unless  otherwise  indicated  elsewhere  in  this  Agreement,  all  written  communications  sent  by  the 
parties  may  be  by  U.S.  mail,  e-mail  or  by  fax,  and  shall  be  addressed  as  follows: 

To  Authority:  Attention:  Executive  Director 

Treasure  Island  Development  Authority 
410  Avenue  of  Palms  Treasure  Island 
San  Francisco,  CA  94130 
(415)274-0299  Fax 


To  Contractor:  [insert  name  of  contractor,  mailing  address,  e-mail  address  and  fax 

number] 

Any  notice  of  default  must  be  sent  by  registered  mail. 

26.  Ownership  of  Results 

Any  interest  of  Contractor  or  its  Subcontractors,  in  drawings,  plans,  specifications,  blueprints, 
studies,  reports,  memoranda,  computation  sheets,  computer  files  and  media  or  other  documents  prepared 
by  Contractor  or  its  subcontractors  in  connection  with  services  to  be  performed  under  this  Agreement, 
shall  become  the  property  of  and  will  be  transmitted  to  City.  However,  Contractor  may  retain  and  use 
copies  for  reference  and  as  documentation  of  its  experience  and  capabilities. 
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27.  Works  for  Hire 

If,  in  connection  with  services  performed  under  this  Agreement,  Contractor  or  its  subcontractors 
create  artwork,  copy,  posters,  billboards,  photographs,  videotapes,  audiotapes,  systems  designs,  software, 
reports,  diagrams,  surveys,  blueprints,  source  codes  or  any  other  original  works  of  authorship,  such 
works  of  authorship  shall  be  works  for  hire  as  defined  under  Title  17  of  the  United  States  Code,  and  all 
copyrights  in  such  works  are  the  property  of  the  City.  If  it  is  ever  determined  that  any  works  created  by 
Contractor  or  its  subcontractors  under  this  Agreement  are  not  works  for  hire  under  U.S.  law.  Contractor 
hereby  assigns  all  copyrights  to  such  works  to  the  City,  and  agrees  to  provide  any  material  and  execute 
any  documents  necessary  to  effectuate  such  assignment.  With  the  approval  of  the  City,  Contractor  may 
retain  and  use  copies  of  such  works  for  reference  and  as  documentation  of  its  experience  and  capabilities. 

28.  Audit  and  Inspection  of  Records 

Contractor  agrees  to  maintain  and  make  available  to  the  City,  during  regular  business  hours, 
accurate  books  and  accounting  records  relating  to  its  work  under  this  Agreement.  Contractor  will  permit 
City  to  audit,  examine  and  make  excerpts  and  transcripts  from  such  books  and  records,  and  to  make 
audits  of  all  invoices,  materials,  payrolls,  records  or  personnel  and  other  data  related  to  all  other  matters 
covered  by  this  Agreement,  whether  funded  in  whole  or  in  part  under  this  Agreement.  Contractor  shall 
maintain  such  data  and  records  in  an  accessible  location  and  condition  for  a period  of  not  less  than  three 
years  after  final  payment  under  this  Agreement  or  until  after  final  audit  has  been  resolved,  whichever  is 
later.  The  State  of  California  or  any  federal  agency  having  an  interest  in  the  subject  matter  of  this 
Agreement  shall  have  the  same  rights  conferred  upon  City  by  this  Section. 

29.  Subcontracting 

Contractor  is  prohibited  from  subcontracting  this  Agreement  or  any  part  of  it  unless  such 
subcontracting  is  first  approved  by  City  in  writing.  Neither  party  shall,  on  the  basis  of  this  Agreement, 
contract  on  behalf  of  or  in  the  name  of  the  other  party.  An  agreement  made  in  violation  of  this  provision 
shall  confer  no  rights  on  any  party  and  shall  be  null  and  void. 

30.  Assignment 

The  services  to  be  performed  by  Contractor  are  personal  in  character  and  neither  this  Agreement 
nor  any  duties  or  obligations  hereunder  may  be  assigned  or  delegated  by  the  Contractor  unless  first 
approved  by  City  by  written  instrument  executed  and  approved  in  the  same  manner  as  this  Agreement. 

31 . Non-Waiver  of  Rights 

The  omission  by  either  party  at  any  time  to  enforce  any  default  or  right  reserved  to  it,  or  to  require 
performance  of  any  of  the  terms,  covenants,  or  provisions  hereof  by  the  other  party  at  the  time 
designated,  shall  not  be  a waiver  of  any  such  default  or  right  to  which  the  party  is  entitled,  nor  shall  it  in 
any  way  affect  the  right  of  the  party  to  enforce  such  provisions  thereafter. 

32.  Earned  Income  Credit  (EIC)  Forms 

Administrative  Code  section  120  requires  that  employers  provide  their  employees  with  IRS  Form 
W-5  (The  Earned  Income  Credit  Advance  Payment  Certificate)  and  the  IRS  EIC  Schedule,  as  set  forth 
below.  Employers  can  locate  these  forms  at  the  IRS  Office,  on  the  Internet,  or  anywhere  that  Federal  Tax 
Forms  can  be  found. 
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a.  Contractor  shall  provide  EIC  Forms  to  each  Eligible  Employee  at  each  of  the  following 
times:  (i)  within  thirty  days  following  the  date  on  which  this  Agreement  becomes  effective  (unless 
Contractor  has  already  provided  such  EIC  Forms  at  least  once  during  the  calendar  year  in  which  such 
effective  date  falls);  (ii)  promptly  after  any  Eligible  Employee  is  hired  by  Contractor;  and  (iii)  annually 
between  January  1 and  January  3 1 of  each  calendar  year  during  the  term  of  this  Agreement. 

b.  Failure  to  comply  with  any  requirement  contained  in  subparagraph  (a)  of  this  Section  shall 
constitute  a material  breach  by  Contractor  of  the  terms  of  this  Agreement.  If,  within  thirty  days  after 
Contractor  receives  written  notice  of  such  a breach,  Contractor  fails  to  cure  such  breach  or,  if  such 
breach  cannot  reasonably  be  cured  within  such  period  of  thirty  days.  Contractor  fails  to  commence 
efforts  to  cure  within  such  period  or  thereafter  fails  to  diligently  pursue  such  cure  to  completion,  the  City 
may  pursue  any  rights  or  remedies  available  under  this  Agreement  or  under  applicable  law. 

c.  Any  Subcontract  entered  into  by  Contractor  shall  require  the  subcontractor  to  comply,  as  to 
the  subcontractor's  Eligible  Employees,  with  each  of  the  terms  of  this  section. 

d.  Capitalized  terms  used  in  this  Section  and  not  defined  in  this  Agreement  shall  have  the 
meanings  assigned  to  such  terms  in  Section  120  of  the  San  Francisco  Administrative  Code. 

33.  Disadvantaged  Business  Enterprise  Utilization;  Liquidated  Damages 

a.  The  DBE  Ordinance 

Contractor,  shall  comply  with  all  the  requirements  of  the  Disadvantaged  Business  Enterprise 
Ordinance  set  forth  in  Chapter  14A  of  the  San  Francisco  Administrative  Code  as  it  now  exists  or  as  it 
may  be  amended  in  the  future  (collectively  the  “DBE  Ordinance”),  provided  such  amendments  do  not 
materially  increase  Contractor's  obligations  or  liabilities,  or  materially  diminish  Contractor's  rights,  under 
this  Agreement.  Such  provisions  of  the  DBE  Ordinance  are  incorporated  by  reference  and  made  a part  of 
this  Agreement  as  though  fully  set  forth  in  this  section.  Contractor’s  willful  failure  to  comply  with  any 
applicable  provision  of  the  DBE  Ordinance  is  a material  breach  of  Contractor's  obligations  under  this 
Agreement  and  shall  entitle  City,  subject  to  any  applicable  notice  and  cure  provisions  set  forth  in  this 
Agreement,  to  exercise  any  of  the  remedies  provided  for  under  this  Agreement,  under  the  DBE 
Ordinance  or  otherwise  available  at  law  or  in  equity,  which  remedies  shall  be  cumulative  unless  this 
Agreement  expressly  provides  that  any  remedy  is  exclusive.  In  addition.  Contractor  shall  comply  fully 
with  all  other  applicable  local,  state  and  federal  laws  prohibiting  discrimination  and  requiring  equal 
opportunity  in  contracting,  including  subcontracting. 


b.  Compliance  and  Enforcement 
1 . Enforcement 

If  Contractor  willfully  fails  to  comply  with  any  of  the  provisions  of  the  DBE  Ordinance,  the  rules 
and  regulations  implementing  the  DBE  Ordinance,  or  the  provisions  of  this  Agreement  pertaining  to  DBE 
participation,  Contractor  shall  be  liable  for  liquidated  damages  in  an  amount  equal  to  Contractor’s  net 
profit  on  this  Agreement,  or  10%  of  the  total  amount  of  this  Agreement,  or  $1,000,  whichever  is  greatest. 
The  Director  of  the  City’s  Human  Rights  Commission  or  any  other  public  official  authorized  to  enforce 
the  DBE  Ordinance  (separately  and  collectively,  the  “Director  of  HRC”)  may  also  impose  other  sanctions 
against  Contractor  authorized  in  the  DBE  Ordinance,  including  declaring  the  Contractor  to  be 
irresponsible  and  ineligible  to  contract  with  the  City  for  a period  of  up  to  five  years  or  revocation  of  the 
Contractor’s  DBE  certification.  The  Director  of  HRC  will  determine  the  sanctions  to  be  imposed. 
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including  the  amount  of  liquidated  damages,  after  investigation  pursuant  to  Administrative  Code 
§14A.13(B). 

By  entering  into  this  Agreement,  Contractor  acknowledges  and  agrees  that  any  liquidated  damages 
assessed  by  the  Director  of  the  HRC  shall  be  payable  to  City  upon  demand.  Contractor  further 
acknowledges  and  agrees  that  any  liquidated  damages  assessed  may  be  withheld  from  any  monies  due  to 
Contractor  on  any  contract  with  City. 

Contractor  agrees  to  maintain  records  necessary  for  monitoring  its  compliance  with  the  DBE 
Ordinance  for  a period  of  three  years  following  termination  or  expiration  of  this  Agreement,  and  shall 
make  such  records  available  for  audit  and  inspection  by  the  Director  of  HRC  or  the  Controller  upon 
request. 

34.  Nondiscrimination;  Penalties 

a.  Contractor  Shall  Not  Discriminate 

In  the  performance  of  this  Agreement,  Contractor  agrees  not  to  discriminate  against  any  employee. 
City  and  County  employee  working  with  such  contractor  or  subcontractor,  applicant  for  employment  with 
such  contractor  or  subcontractor,  or  against  any  person  seeking  accommodations,  advantages,  facilities, 
privileges,  services,  or  membership  in  all  business,  social,  or  other  establishments  or  organizations,  on 
the  basis  of  the  fact  or  perception  of  a person’s  race,  color,  creed,  religion,  national  origin,  ancestry,  age, 
height,  weight,  sex,  sexual  orientation,  gender  identity,  domestic  partner  status,  marital  status,  disability 
or  Acquired  Immune  Deficiency  Syndrome  or  HIV  status  (AIDS/HIV  status),  or  association  with 
members  of  such  protected  classes,  or  in  retaliation  for  opposition  to  discrimination  against  such  classes. 

b.  Subcontracts 

Contractor  shall  incorporate  by  reference  in  all  subcontracts  the  provisions  of  §§12B.2(a), 
12B.2(c)-(k),  and  12C.3  of  the  San  Francisco  Administrative  Code  (copies  of  which  are  available  from 
Purchasing)  and  shall  require  all  subcontractors  to  comply  with  such  provisions.  Contractor’s  failure  to 
comply  with  the  obligations  in  this  subsection  shall  constitute  a material  breach  of  this  Agreement. 

c.  Nondiscrimination  in  Benefits 

Contractor  does  not  as  of  the  date  of  this  Agreement  and  will  not  during  the  term  of  this 
Agreement,  in  any  of  its  operations  in  San  Francisco,  on  real  property  owned  by  San  Francisco,  or  where 
work  is  being  performed  for  the  City  elsewhere  in  the  United  States,  discriminate  in  the  provision  of 
bereavement  leave,  family  medical  leave,  health  benefits,  membership  or  membership  discounts,  moving 
expenses,  pension  and  retirement  benefits  or  travel  benefits,  as  well  as  any  benefits  other  than  the 
benefits  specified  above,  between  employees  with  domestic  partners  and  employees  with  spouses,  and/or 
between  the  domestic  partners  and  spouses  of  such  employees,  where  the  domestic  partnership  has  been 
registered  with  a governmental  entity  pursuant  to  state  or  local  law  authorizing  such  registration,  subject 
to  the  conditions  set  forth  in  §12B.2(b)  of  the  San  Francisco  Administrative  Code. 

d.  Condition  to  Contract 

As  a condition  to  this  Agreement,  Contractor  shall  execute  the  “Chapter  12B  Declaration: 
Nondiscrimination  in  Contracts  and  Benefits”  form  (form  HRC-12B-101)  with  supporting  documentation 
and  secure  the  approval  of  the  form  by  the  San  Francisco  Human  Rights  Commission. 

e.  Incorporation  of  Administrative  Code  Provisions  by  Reference 
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The  provisions  of  Chapters  12B  and  12C  of  the  San  Francisco  Administrative  Code  are 
incorporated  in  this  Section  by  reference  and  made  a part  of  this  Agreement  as  though  fully  set  forth 
herein.  Contractor  shall  comply  fully  with  and  be  bound  by  all  of  the  provisions  that  apply  to  this 
Agreement  under  such  Chapters,  including  but  not  limited  to  the  remedies  provided  in  such  Chapters. 
Without  limiting  the  foregoing,  Contractor  understands  that  pursuant  to  §12B.2(h)  of  the  San  Francisco 
Administrative  Code,  a penalty  of  $50  for  each  person  for  each  calendar  day  during  which  such  person 
was  discriminated  against  in  violation  of  the  provisions  of  this  Agreement  may  be  assessed  against 
Contractor  and/or  deducted  from  any  payments  due  Contractor. 

35.  MacBride  Principles — Northern  Ireland 

Pursuant  to  San  Francisco  Administrative  Code  §12F.5,  the  City  and  County  of  San  Francisco 
urges  companies  doing  business  in  Northern  Ireland  to  move  towards  resolving  employment  inequities, 
and  encourages  such  companies  to  abide  by  the  MacBride  Principles.  The  City  and  County  of  San 
Francisco  urges  San  Francisco  companies  to  do  business  with  corporations  that  abide  by  the  MacBride 
Principles.  By  signing  below,  the  person  executing  this  agreement  on  behalf  of  Contractor  acknowledges 
and  agrees  that  he  or  she  has  read  and  understood  this  section. 

36.  Tropical  Hardwood  and  Virgin  Redwood  Ban 

Pursuant  to  §804(b)  of  the  San  Francisco  Environment  Code,  the  City  and  County  of  San  Francisco 
urges  contractors  not  to  import,  purchase,  obtain,  or  use  for  any  purpose,  any  tropical  hardwood,  tropical 
hardwood  wood  product,  virgin  redwood  or  virgin  redwood  wood  product. 

37.  Drug-Free  Workplace  Policy 

Contractor  acknowledges  that  pursuant  to  the  Federal  Drug-Free  Workplace  Act  of  1989,  the 
unlawful  manufacture,  distribution,  dispensation,  possession,  or  use  of  a controlled  substance  is 
prohibited  on  City  premises.  Contractor  agrees  that  any  violation  of  this  prohibition  by  Contractor,  its 
employees,  agents  or  assigns  will  be  deemed  a material  breach  of  this  Agreement. 

38.  Resource  Conservation 

Chapter  5 of  the  San  Francisco  Environment  Code  (“Resource  Conservation”)  is  incorporated 
herein  by  reference.  Failure  by  Contractor  to  comply  with  any  of  the  applicable  requirements  of  Chapter 
5 will  be  deemed  a material  breach  of  contract. 

39.  Compliance  with  Americans  with  Disabilities  Act 

Contractor  acknowledges  that,  pursuant  to  the  Americans  with  Disabilities  Act  (ADA),  programs, 
services  and  other  activities  provided  by  a public  entity  to  the  public,  whether  directly  or  through  a 
contractor,  must  be  accessible  to  the  disabled  public.  Contractor  shall  provide  the  services  specified  in 
this  Agreement  in  a manner  that  complies  with  the  ADA  and  any  and  all  other  applicable  federal,  state 
and  local  disability  rights  legislation.  Contractor  agrees  not  to  discriminate  against  disabled  persons  in 
the  provision  of  services,  benefits  or  activities  provided  under  this  Agreement  and  further  agrees  that  any 
violation  of  this  prohibition  on  the  part  of  Contractor,  its  employees,  agents  or  assigns  will  constitute  a 
materia]  breach  of  this  Agreement. 

40.  Sunshine  Ordinance 

In  accordance  with  San  Francisco  Administrative  Code  §67.24(e),  contracts,  contractors’  bids, 
responses  to  solicitations  and  all  other  records  of  communications  between  City  and  persons  or  firms 
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seeking  contracts,  shall  be  open  to  inspection  immediately  after  a contract  has  been  awarded.  Nothing  in 
this  provision  requires  the  disclosure  of  a private  person  or  organization’s  net  worth  or  other  proprietary 
financial  data  submitted  for  qualification  for  a contract  or  other  benefit  until  and  unless  that  person  or 
organization  is  awarded  the  contract  or  benefit,  hiformation  provided  which  is  covered  by  this  paragraph 
will  be  made  available  to  the  public  upon  request. 

41.  Public  Access  to  Meetings  and  Records 

If  the  Contractor  receives  a cumulative  total  per  year  of  at  least  $250,000  in  City  funds  or  City- 
administered  ftmds  and  is  a non-profit  organization  as  defined  in  Chapter  12L  of  the  San  Francisco 
Administrative  Code,  Contractor  shall  comply  with  and  be  bound  by  all  the  applicable  provisions  of  that 
Chapter.  By  executing  this  Agreement,  the  Contractor  agrees  to  open  its  meetings  and  records  to  the 
public  in  the  manner  set  forth  in  §§12L.4  and  12L.5  of  the  Administrative  Code.  Contractor  further 
agrees  to  make-good  faith  efforts  to  promote  community  membership  on  its  Board  of  Directors  in  the 
manner  set  forth  in  §12L.6  of  the  Administrative  Code.  The  Contractor  acknowledges  that  its  material 
failure  to  comply  with  any  of  the  provisions  of  this  paragraph  shall  constitute  a material  breach  of  this 
Agreement.  The  Contractor  further  acknowledges  that  such  material  breach  of  the  Agreement  shall  be 
grounds  for  the  City  to  terminate  and/or  not  renew  the  Agreement,  partially  or  in  its  entirety. 

42.  Limitations  on  Contributions 

Through  execution  of  this  Agreement,  Contractor  acknowledges  that  it  is  familiar  with  section 
1.126  of  the  City's  Campaign  and  Governmental  Conduct  Code,  which  prohibits  any  person  who 
contracts  with  the  City  for  the  rendition  of  personal  services  or  for  the  furnishing  of  any  material, 
supplies  or  equipment  to  the  City,  whenever  such  transaction  would  require  approval  by  a City  elective 
officer  of  the  board  on  which  that  City  elective  officer  serves,  from  making  any  campaign  contribution  to 
the  officer  at  any  time  from  the  commencement  of  negotiations  for  the  contract  until  the  later  of  either  (1) 
the  termination  of  negotiations  for  such  contract  or  (2)  three  months  after  the  date  the  contract  is 
approved  by  the  City  elective  officer  or  the  board  on  which  that  City  elective  officer  serves. 

43.  Requiring  Minimum  Compensation  for  Covered  Employees 

Contractor  agrees  to  comply  fully  with  and  be  bound  by  all  of  the  provisions  of  the  Minimum 
Compensation  Ordinance  (MCO),  as  set  forth  in  San  Francisco  Administrative  Code  Chapter  12P 
(Chapter  12P),  including  the  remedies  provided,  and  implementing  guidelines  and  rules.  The  provisions 
of  Chapter  12P  are  incorporated  herein  by  reference  and  made  a part  of  this  Agreement  as  though  fully 
set  forth.  The  text  of  the  MCO  is  available  on  the  web  at  http://www.sfgov.org/oca/lwlh.htm. 

Capitalized  terms  used  in  this  Section  and  not  defined  in  this  Agreement  shall  have  the  meanings 
assigned  to  such  terms  in  Chapter  12P.  Consistent  with  the  requirements  of  the  MCO,  Contractor  agrees 
to  all  of  the  following: 

a.  (a)  For  each  hour  worked  by  a Covered  Employee  during  a Pay  Period  on  work  funded  under 
the  City  contract  during  the  term  of  this  Agreement,  Contractor  shall  provide  to  the  Covered  Employee 
no  less  than  the  Minimum  Compensation,  which  includes  a minimum  hourly  wage  and  compensated  and 
uncompensated  time  off  consistent  with  the  requirements  of  the  MCO.  For  the  hourly  gross 
compensation  portion  of  the  MCO,  Contractor  shall  pay  a minimum  of  $10.77  an  hour  beginning  January 
1 , 2005  and  for  the  remainder  of  the  term  of  this  Agreement;  provided,  however,  that  Contractors  that  are 
Nonprofit  Corporations  or  public  entities  shall  pay  a minimum  of  $9  an  hour  for  the  term  of  this 
Agreement. 

b.  Contractor  shall  not  discharge,  reduce  in  compensation,  or  otherwise  discriminate  against 
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any  employee  for  complaining  to  the  City  with  regard  to  Contractor’s  compliance  or  anticipated 
compliance  with  the  requirements  of  the  MCO,  for  opposing  any  practice  proscribed  by  the  MCO,  for 
participating  in  proceedings  related  to  the  MCO,  or  for  seeking  to  assert  or  enforce  any  rights  under  the 
MCO  by  any  lawful  means. 

c.  Contractor  understands  and  agrees  that  the  failure  to  comply  with  the  requirements  of  the 
MCO  shall  constitute  a material  breach  by  Contractor  of  the  terms  of  this  Agreement.  The  City,  acting 
through  the  Contracting  Department,  shall  determine  whether  such  a breach  has  occurred. 

d.  If,  within  30  days  after  receiving  written  notice  of  a breach  of  this  Agreement  for  violating 
the  MCO,  Contractor  fails  to  cure  such  breach  or,  if  such  breach  cannot  reasonably  be  cured  within  such 
period  of  30  days.  Contractor  fails  to  commence  efforts  to  cure  within  such  period,  or  thereafter  fails 
diligently  to  pursue  such  cure  to  completion,  the  City,  acting  through  the  Contracting  Department,  shall 
have  the  right  to  pursue  the  following  rights  or  remedies  and  any  rights  or  remedies  available  under 
applicable  law: 

( 1 ) The  right  to  charge  Contractor  an  amount  equal  to  the  difference  between  the 
Minimum  Compensation  and  any  compensation  actually  provided  to  a Covered  Employee,  together  with 
interest  on  such  amount  from  the  date  payment  was  due  at  the  maximum  rate  then  permitted  by  law; 

(2)  The  right  to  set  off  all  or  any  portion  of  the  amount  described  in  Subsection  (d)(1)  of 
this  Section  against  amounts  due  to  Contractor  under  this  Agreement; 

(3)  The  right  to  terminate  this  Agreement  in  whole  or  in  part; 

(4)  In  the  event  of  a breach  by  Contractor  of  the  covenant  referred  to  in  Subsection  (b)  of 
this  Section,  the  right  to  seek  reinstatement  of  the  employee  or  to  obtain  other  appropriate  equitable 
relief;  and 

(5)  The  right  to  bar  Contractor  from  entering  into  future  contracts  with  the  City  for  three 

years. 


Each  of  the  rights  provided  in  this  Subsection  (d)  shall  be  exercisable  individually  or  in 
combinaiion  with  any  other  rights  or  remedies  available  to  the  City.  Any  amounts  realized  by  the  City 
pursuant  to  this  subsection  shall  be  paid  to  the  Covered  Employee  who  failed  to  receive  the  required 
Minimum  Compensation. 

e.  Contractor  represents  and  warrants  that  it  is  not  an  entity  that  was  set  up,  or  is  being  used, 
for  the  purpose  of  evading  the  intent  of  the  MCO. 

f Contractor  shall  keep  itself  informed  of  the  current  requirements  of  the  MCO,  including 
increases  to  the  hourly  gross  compensation  due  Covered  Employees  under  the  MCO,  and  shall  provide 
prompt  written  notice  to  all  Covered  Employees  of  any  increases  in  compensation,  as  well  as  any  written 
communications  received  by  the  Contractor  from  the  City,  which  communications  are  marked  to  indicate 
that  they  are  to  be  distributed  to  Covered  Employees. 

g.  Contractor  shall  provide  reports  to  the  City  in  accordance  with  any  reporting  standards 
promulgated  by  the  City  under  the  MCO,  including  reports  on  subcontractors. 

h.  The  Contractor  shall  provide  the  City  with  access  to  pertinent  records  after  receiving  a 
written  request  from  the  City  to  do  so  and  being  provided  at  least  five  (5)  business  days  to  respond. 
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) i.  The  City  may  conduct  random  audits  of  Contractor.  Random  audits  shall  be  (i)  noticed  in 

advance  in  writing;  (ii)  limited  to  ascertaining  whether  Covered  Employees  are  paid  at  least  the  minimum 
compensation  required  by  the  MCO;  (iii)  accomplished  through  an  examination  of  pertinent  records  at  a 
mutually  agreed  upon  time  and  location  within  ten  days  of  the  written  notice;  and  (iv)  limited  to  one 
audit  of  Contractor  every  two  years  for  the  duration  of  this  Agreement.  Nothing  in  this  Agreement  is 
intended  to  preclude  the  City  from  investigating  any  report  of  an  alleged  violation  of  the  MCO. 

j.  Any  subcontract  entered  into  by  Contractor  shall  require  the  subcontractor  to  comply  with 
the  requirements  of  the  MCO  and  shall  contain  contractual  obligations  substantially  the  same  as  those  set 
forth  in  this  Section.  A subcontract  means  an  agreement  between  the  Contractor  and  a third  party  which 
requires  the  third  party  to  perform  all  or  a portion  of  the  services  covered  by  this  Agreement.  Contractor 
shall  notify  the  Department  of  Administrative  Services  when  it  enters  into  such  a subcontract  and  shall 
certify  to  the  Department  of  Administrative  Services  that  it  has  notified  the  subcontractor  of  the 
obligations  under  the  MCO  and  has  imposed  the  requirements  of  the  MCO  on  the  subcontractor  through 
the  provisions  of  the  subcontract.  It  is  Contractor’s  obligation  to  ensure  that  any  subcontractors  of  any 
tier  under  this  Agreement  comply  with  the  requirements  of  the  MCO.  If  any  subcontractor  under  this 
Agreement  fails  to  comply,  City  may  pursue  any  of  the  remedies  set  forth  in  this  Section  against 
Contractor. 

k.  Each  Covered  Employee  is  a third-party  beneficiary  with  respect  to  the  requirements  of 
subsections  (a)  and  (b)  of  this  Section,  and  may  pursue  the  following  remedies  in  the  event  of  a breach  by 
Contractor  of  subsections  (a)  and  (b),  but  only  after  the  Covered  Employee  has  provided  the  notice, 
participated  in  the  administrative  review  hearing,  and  waited  the  21 -day  period  required  by  the  MCO. 

. Contractor  understands  and  agrees  that  if  the  Covered  Employee  prevails  in  such  action,  the  Covered 
* Employee  may  be  awarded:  (1)  an  amount  equal  to  the  difference  between  the  Minimum  Compensation 
and  any  compensation  actually  provided  to  the  Covered  Employee,  together  with  interest  on  such  amount 
from  the  date  payment  was  due  at  the  maximum  rate  then  permitted  by  law;  (2)  in  the  event  of  a breach 
by  Contractor  of  subsections  (a)  or  (b),  the  right  to  seek  reinstatement  or  to  obtain  other  appropriate 
equitable  relief;  and  (3)  in  the  event  that  the  Covered  Employee  is  the  prevailing  party  in  any  legal  action 
or  proceeding  against  Contractor  arising  from  this  Agreement,  the  right  to  obtain  all  costs  and  expenses, 
including  reasonable  attorney's  fees  and  disbursements,  incurred  by  the  Covered  Employee.  Contractor 
also  understands  that  the  MCO  provides  that  if  Contractor  prevails  in  any  such  action.  Contractor  may  be 
awarded  costs  and  expenses,  including  reasonable  attorney’s  fees  and  disbursements,  from  the  Covered 
Employee  if  the  court  determines  that  the  Covered  Employee’s  action  was  frivolous,  vexatious  or 
otherwise  an  act  of  bad  faith. 

l.  If  Contractor  is  exempt  from  the  MCO  when  this  Agreement  is  executed  because  the 
cumulative  amount  of  agreements  with  this  department  for  the  fiscal  year  is  less  than  $25,000  ($50,000 
for  nonprofits),  but  Contractor  later  enters  into  an  agreement  or  agreements  that  cause  contractor  to 
exceed  that  amount  in  a fiscal  year.  Contractor  shall  thereafter  be  required  to  comply  with  the  MCO 
under  this  Agreement.  This  obligation  arises  on  the  effective  date  of  the  agreement  that  causes  the 
cumulative  amount  of  agreements  between  the  Contractor  and  this  department  to  exceed  $25,000 
($50,000  for  nonprofits)  in  the  fiscal  year. 

44.  Requiring  Health  Benefits  for  Covered  Employees 

Unless  exempt.  Contractor  agrees  to  comply  fully  with  and  be  bound  by  all  of  the  provisions  of  the 
I Health  Care  Accountability  Ordinance  (HCAO),  as  set  forth  in  San  Francisco  Administrative  Code 
Chapter  12Q,  including  the  remedies  provided,  and  implementing  regulations,  as  the  same  may  be 
amended  from  time  to  time.  The  provisions  of  Chapter  12Q  are  incorporated  by  reference  and  made  a 
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part  of  this  Agreement  as  though  fully  set  forth  herein..  The  text  of  the  HCAO  is  available  on  the  web  at 
http:/Avvvw.sfgov.org/oca/lwlh.htm.  Capitalized  terms  used  in  this  Section  and  not  defined  in  this 
Agreement  shall  have  the  meanings  assigned  to  such  terms  in  Chapter  12Q. 

a.  For  each  Covered  Employee,  Contractor  shall  provide  the  appropriate  health  benefit  set  forth 
in  Section  12Q.3  of  the  HCAO.  If  Contractor  chooses  to  offer  the  health  plan  option,  such  health  plan 
shall  meet  the  minimum  standards  set  forth  by  the  San  Francisco  Health  Commission.. 

b.  Notwithstanding  the  above,  if  the  Contractor  is  a small  business  as  defined  in  Section 
12Q.3(d)  of  the  HCAO,  it  shall  have  no  obligation  to  comply  with  part  (a)  above. 

c.  Contractor's  failure  to  comply  with  the  HCAO  shall  constitute  a material  breach  of  this 
agreement.  City  shall  notify  Contractor  if  such  a breach  has  occurred.  If,  within  30  days  after  receiving 
City's  written  notice  of  a breach  of  this  Agreement  for  violating  the  HCAO,  Contractor  fails  to  cure  such 
breach  or,  if  such  breach  cannot  reasonably  be  cured  within  such  period  of  30  days.  Contractor  fails  to 
commence  efforts  to  cure  within  such  period,  or  thereafter  fails  diligently  to  pursue  such  cure  to 
completion.  City  shall  have  the  right  to  pursue  the  remedies  set  forth  in  12Q.5(f)(l-5).  Each  of  these 
remedies  shall  be  exercisable  individually  or  in  combination  with  any  other  rights  or  remedies  available 
to  City. 

d.  Any  Subcontract  entered  into  by  Contractor  shall  require  the  Subcontractor  to  comply  with 
the  requirements  of  the  HCAO  and  shall  contain  contractual  obligations  substantially  the  same  as  those 
set  forth  in  this  Section.  Contractor  shall  notify  City's  Office  of  Contract  Administration  when  it  enters 
into  such  a Subcontract  and  shall  certify  to  the  Office  of  Contract  Administration  that  it  has  notified  the 
Subcontractor  of  the  obligations  under  the  HCAO  and  has  imposed  the  requirements  of  the  HCAO  on 
Subcontractor  through  the  Subcontract.  Each  Contractor  shall  be  responsible  for  its  Subcontractors' 
compliance  with  this  Chapter.  If  a Subcontractor  fails  to  comply,  the  City  may  pursue  the  remedies  set 
forth  in  this  Section  against  Contractor  based  on  the  Subcontractor’s  failure  to  comply,  provided  that  City 
has  first  provided  Contractor  with  notice  and  an  opportunity  to  obtain  a cure  of  the  violation. 

e.  Contractor  shall  not  discharge,  reduce  in  compensation,  or  otherwise  discriminate  against 
any  employee  for  notifying  City  with  regard  to  Contractor's  noncompliance  or  anticipated  noncompliance 
with  the  requirements  of  the  HCAO,  for  opposing  any  practice  proscribed  by  the  HCAO,  for  participating 
in  proceedings  related  to  the  HCAO,  or  for  seeking  to  assert  or  enforce  any  rights  under  the  HCAO  by 
any  lawful  means. 

f Contractor  represents  and  warrants  that  it  is  not  an  entity  that  was  set  up,  or  is  being  used, 
for  the  purpose  of  evading  the  intent  of  the  HCAO. 

g.  Contractor  shall  keep  itself  informed  of  the  current  requirements  of  the  HCAO. 

h.  Contractor  shall  provide  reports  to  the  City  in  accordance  with  any  reporting  standards 
promulgated  by  the  City  under  the  HCAO,  including  reports  on  Subcontractors  and  Subtenants,  as 
applicable. 


1.  Contractor  shall  provide  City  with  access  to  records  pertaining  to  compliance  with  HCAO 
after  receiving  a written  request  from  City  to  do  so  and  being  provided  at  least  five  business  days  to 
respond. 

j.  City  may  conduct  random  audits  of  Contractor  to  ascertain  its  compliance  with  HCAO. 
Contractor  agrees  to  cooperate  with  City  when  it  conducts  such  audits. 
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k.  If  Contractor  is  exempt  from  the  HCAO  when  this  Agreement  is  executed  because  its  amount 

is  less  than  $25,000  ($50,000  for  nonprofits),  but  Contractor  later  enters  into  an  agreement  or  agreements 
that  cause  Contractor's  aggregate  amount  of  all  agreements  with  City  to  reach  $75,000,  all  the  agreements 
shall  be  thereafter  subject  to  the  HCAO.  This  obligation  arises  on  the  effective  date  of  the  agreement 
that  causes  the  cumulative  amount  of  agreements  between  Contractor  and  the  City  to  be  equal  to  or 
greater  than  $75,000  in  the  fiscal  year. 

45.  First  Source  Hiring  Program 

a.  Incorporation  of  Administrative  Code  Provisions  by  Reference 

The  provisions  of  Chapter  83  of  the  San  Francisco  Administrative  Code  are  incorporated  in  this 
Section  by  reference  and  made  a part  of  this  Agreement  as  though  fully  set  forth  herein.  Contractor  shall 
comply  fully  with,  and  be  bound  by,  all  of  the  provisions  that  apply  to  this  Agreement  under  such 
Chapter,  including  but  not  limited  to  the  remedies  provided  therein.  Capitalized  terms  used  in  this 
Section  and  not  defined  in  this  Agreement  shall  have  the  meanings  assigned  to  such  terms  in  Chapter  83. 

b.  First  Source  Hiring  Agreement. 

(1)  Contractor  will  comply  with  First  Source  interviewing,  recruitment  and  hiring 
requirements,  which  will  provide  the  San  Francisco  Workforce  Development  System  with  the  exclusive 
opportunity  to  initially  provide  Qualified  Economically  Disadvantaged  Individuals  for  consideration  for 
employment  for  Entry  Level  Positions.  The  duration  of  the  First  Source  interviewing  requirement  shall 
be  ten  (10)  days,  unless  business  necessity  requires  a shorter  period  of  time; 

(2)  Contractor  will  comply  with  requirements  for  providing  timely,  appropriate 
notification  of  available  Entry  Level  Positions  to  the  San  Francisco  Workforce  Development  System  so 
that  the  System  may  train  and  refer  an  adequate  pool  of  Qualified  Economically  Disadvantaged 
Individuals  to  participating  Employers; 

(3)  Contractor  agrees  to  use  good  faith  efforts  to  comply  with  the  First  Source  hiring 
requirements.  A Contractor  may  establish  its  good  faith  efforts  by  filling:  1)  its  first  available  Entry 
Level  Position  with  a job  applicant  referred  through  the  First  Source  Program;  and,  2)  fifty  percent  (50%) 
of  its  subsequent  available  Entry  Level  Positions  with  job  applicants  referred  through  the  San  Francisco 
Workforce  Development  System.  Failure  to  meet  this  target,  while  not  imputing  bad  faith,  may  result  in 
a review  of  the  Contractor's  employment  records. 

c.  Hiring  Decisions. 

Contractor  shall  make  the  final  determination  of  whether  an  Economically  Disadvantaged 
Individual  referred  by  the  System  is  "qualified"  for  the  position. 

d.  Exceptions 

Upon  application  by  Employer,  the  First  Source  Hiring  Administration  may  grant  an  exception  to 
any  or  all  of  the  requirements  of  Chapter  83  in  any  situation  where  it  concludes  that  compliance  with  this 
Chapter  would  cause  economic  hardship. 

e.  Liquidated  Damages 
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Violation  of  the  requirements  of  Chapter  83  is  subject  to  an  assessment  of  liquidated  damages  in 
the  amount  of  $2,070  for  every  new  hire  for  an  Entry  Level  Position  improperly  withheld  from  the  first 
source  hiring  process.  The  assessment  of  liquidated  damages  and  the  evaluation  of  any  defenses  or 
mitigating  factors  shall  be  made  by  the  FSHA. 

f Subcontracts 

Any  subcontract  entered  into  by  Contractor  shall  require  the  subcontractor  to  comply  with  the 
requirements  of  Chapter  83  and  shall  contain  contractual  obligations  substantially  the  same  as  those  set 
forth  in  this  Section. 

46.  Prohibition  on  Political  Activity  with  City  Funds 

In  accordance  with  San  Francisco  Administrative  Code  Chapter  12.G,  Contractor  may  not 
participate  in,  support,  or  attempt  to  influence  any  political  campaign  for  a candidate  or  for  a ballot 
measure  (collectively,  “Political  Activity”)  in  the  performance  of  the  services  provided  under  this 
Agreement.  Contractor  agrees  to  comply  with  San  Francisco  Administrative  Code  Chapter  12.G  and  any 
implementing  rules  and  regulations  promulgated  by  the  City’s  Controller.  The  terms  and  provisions  of 
Chapter  12.G  are  incorporated  herein  by  this  reference.  In  the  event  Contractor  violates  the  provisions  of 
this  section,  the  City  may,  in  addition  to  any  other  rights  or  remedies  available  hereunder,  (i)  terminate 
this  Agreement,  and  (ii)  prohibit  Contractor  from  bidding  on  or  receiving  any  new  City  contract  for  a 
period  of  two  (2)  years.  The  Controller  will  not  consider  Contractor’s  use  of  profit  as  a violation  of  this 
section. 

47.  Preservative-treated  Wood  Containing  Arsenic 

Contractor  may  not  purchase  preservative-treated  wood  products  containing  arsenic  in  the 
performance  of  this  Agreement  unless  an  exemption  from  the  requirements  of  Chapter  13  of  the  San 
Francisco  Environment  Code  is  obtained  from  the  Department  of  the  Environment  under  Section  1304  of 
the  Code.  The  term  "preservative-treated  wood  containing  arsenic"  shall  mean  wood  treated  with  a 
preservative  that  contains  arsenic,  elemental  arsenic,  or  an  arsenic  copper  combination,  including,  but  not 
limited  to,  chromated  copper  arsenate  preservative,  ammoniacal  copper  zinc  arsenate  preservative,  or 
ammoniacal  copper  arsenate  preservative.  Contractor  may  purchase  preservative-treated  wood  products 
on  the  list  of  environmentally  preferable  alternatives  prepared  and  adopted  by  the  Department  of  the 
Environment.  This  provision  does  not  preclude  Contractor  from  purchasing  preservative-treated  wood 
containing  arsenic  for  saltwater  immersion.  The  term  "saltwater  immersion"  shall  mean  a pressure- 
treated  wood  that  is  used  for  construction  purposes  or  facilities  that  are  partially  or  totally  immersed  in 
saltwater. 

48.  Modification  of  Agreement 

This  Agreement  may  not  be  modified,  nor  may  compliance  with  any  of  its  terms  be  waived,  except 
by  written  instrument  executed  and  approved  in  the  same  manner  as  this  Agreement.  Contractor  shall 
cooperate  with  Department  to  submit  to  the  Director  of  HRC  any  amendment,  modification,  supplement 
or  change  order  that  would  result  in  a cumulative  increase  of  the  original  amount  of  this  Agreement  by 
more  than  20%. 

49.  Administrative  Remedy  for  Agreement  Interpretation 

Should  any  question  arise  as  to  the  meaning  and  intent  of  this  Agreement,  the  question  shall,  prior 
to  any  other  action  or  resort  to  any  other  legal  remedy,  be  referred  to  Purchasing  who  shall  decide  the 
true  meaning  and  intent  of  the  Agreement. 
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50.  Agreement  Made  in  California;  Venue 

The  formation,  interpretation  and  performance  of  this  Agreement  shall  be  governed  by  the  laws  of 
the  State  of  California.  Venue  for  all  litigation  relative  to  the  formation,  interpretation  and  performance 
of  this  Agreement  shall  be  in  San  Francisco. 

51.  Construction 

All  paragraph  captions  are  for  reference  only  and  shall  not  be  considered  in  construing  this 
Agreement. 

52.  Entire  Agreement 

This  contract  sets  forth  the  entire  Agreement  between  the  parties,  and  supersedes  all  other  oral  or 
written  provisions.  This  contract  may  be  modified  only  as  provided  in  Section  48. 

53.  Compliance  with  Laws 

Contractor  shall  keep  itself  folly  informed  of  the  City’s  Charter,  codes,  ordinances  and  regulations 
of  the  City  and  of  all  state,  and  federal  laws  in  any  manner  affecting  the  performance  of  this  Agreement, 
and  must  at  all  times  comply  with  such  local  codes,  ordinances,  and  regulations  and  all  applicable  laws  as 
they  may  be  amended  from  time  to  time. 

54.  Services  Provided  by  Attorneys 

Any  services  to  be  provided  by  a law  firm  or  attorney  must  be  reviewed  and  approved  in  writing  in 
advance  by  the  City  Attorney.  No  invoices  for  services  provided  by  law  firms  or  attorneys,  including, 
without  limitation,  as  subcontractors  of  Contractor,  will  be  paid  unless  the  provider  received  advance 
written  approval  from  the  City  Attorney. 

55.  Supervision  of  Minors 

Contractor,  and  any  subcontractors,  shall  comply  with  California  Penal  Code  section  1 1 105.3 
and  request  from  the  Department  of  Justice  records  of  all  convictions  or  any  arrest  pending  adjudication 
involving  the  offenses  specified  in  Welfare  and  Institution  Code  section  15660(a)  of  any  person  who 
applies  for  employment  or  volunteer  position  with  Contractor,  or  any  subcontractor,  in  which  he  or  she 
would  have  supervisory  or  disciplinary  power  over  a minor  under  his  or  her  care. 

If  Contractor,  or  any  subcontractor,  is  providing  services  at  a City  park,  playground,  recreational 
center  or  beach  (separately  and  collectively,  "Recreational  Site"),  Contractor  shall  not  hire,  and  shall 
prevent  its  subcontractors  fi-om  hiring,  any  person  for  employment  or  volunteer  position  to  provide  those 
services  if  that  person  has  been  convicted  of  any  offense  that  was  listed  in  former  Penal  Code  section 
11105.3  (h)(1)  or  11105.3(h)(3). 

If  Contractor,  or  any  of  its  subcontractors,  hires  an  employee  or  volunteer  to  provide  services  to 
minors  at  any  location  other  than  a Recreational  Site,  and  that  employee  or  volunteer  has  been  convicted 
of  an  offense  specified  in  Penal  Code  section  1 1 105.3(c),  then  Contractor  shall  comply,  and  cause  its 
subcontractors  to  comply  with  that  section  and  provide  written  notice  to  the  parents  or  guardians  of  any 
minor  who  will  be  supervised  or  disciplined  by  the  employee  or  volunteer  not  less  than  ten  (10)  days 
prior  to  the  day  the  employee  or  volunteer  begins  his  or  her  duties  or  tasks.  Contractor  shall  provide,  or 
cause  its  subcontractors  to  provide  City  with  a copy  of  any  such  notice  at  the  same  time  that  it  provides 
notice  to  any  parent  or  guardian. 
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Contractor  shall  expressly  require  any  of  its  subcontractors  with  supervisory  or  disciplinary  power 
over  a minor  to  comply  with  this  section  of  the  Agreement  as  a condition  of  its  contract  with  the 
subcontractor. 

Contractor  acknowledges  and  agrees  that  failure  by  Contractor  or  any  of  its  subcontractors  to 
comply  with  any  provision  of  this  section  of  the  Agreement  shall  constitute  an  Event  of  Default. 
Contractor  further  acknowledges  and  agrees  that  such  Event  of  Default  shall  be  grounds  for  the  City  to 
terminate  the  Agreement,  partially  or  in  its  entirety,  to  recover  from  Contractor  any  amounts  paid  under 
this  Agreement,  and  to  withhold  any  future  payments  to  Contractor.  The  remedies  provided  in  this 
Section  shall  not  limited  any  other  remedy  available  to  the  City  hereunder,  or  in  equity  or  law  for  an 
Event  of  Default,  and  each  remedy  may  be  exercised  individually  or  in  combination  with  any  other 
available  remedy.  The  exercise  of  any  remedy  shall  not  preclude  or  in  any  way  be  deemed  to  waive  any 
other  remedy. 

56.  Severability 

Should  the  application  of  any  provision  of  this  Agreement  to  any  particular  facts  or  circumstances 
be  found  by  a court  of  competent  jurisdiction  to  be  invalid  or  unenforceable,  then  (a)  the  validity  of  other 
pro\isions  of  this  Agreement  shall  not  be  affected  or  impaired  thereby,  and  (b)  such  provision  shall  be 
enforced  to  the  maximum  extent  possible  so  as  to  effect  the  intent  of  the  parties  and  shall  be  reformed 
without  further  action  by  the  parties  to  the  extent  necessary  to  make  such  provision  valid  and 
enforceable. 

57.  Nondisclosure  of  Private  Information 

As  of  March  5,  2005,  Contractor  agrees  to  comply  fully  with  and  be  bound  by  all  of  the  provisions 
of  Chapter  12M  of  the  San  Francisco  Administrative  Code  (the  "Nondisclosure  of  Private  Information 
Ordinance"),  including  the  remedies  provided.  The  provisions  of  the  Nondisclosure  of  Private 
Information  Ordinance  are  incorporated  herein  by  reference  and  made  a part  of  this  Agreement  as  though 
fully  set  forth.  Capitalized  terms  used  in  this  section  and  not  defined  in  this  Agreement  shall  have  the 
meanings  assigned  to  such  terms  in  the  Nondisclosure  of  Private  Information  Ordinance.  Consistent  with 
the  requirements  of  the  Nondisclosure  of  Private  Information  Ordinance,  Contractor  agrees  to  all  of  the 
following: 

(a)  Neither  Contractor  nor  any  of  its  Subcontractors  shall  disclose  Private  Information  obtained 
from  the  City  in  the  performance  of  this  Agreement  to  any  other  Subcontractor,  person,  or  other  entity, 
unless  one  of  the  following  is  true: 

(i)  The  disclosure  is  authorized  by  this  Agreement; 

(ii)  The  Contractor  received  advance  written  approval  from  the  Contracting  Department  to 
disclose  the  information;  or 

(iii)  The  disclosure  is  required  by  law  or  judicial  order. 

(b)  Any  disclosure  or  use  of  Private  Information  authorized  by  this  Agreement  shall  be  in 
accordance  with  any  conditions  or  restrictions  stated  in  this  Agreement.  Any  disclosure  or  use  of  Private 
Information  authorized  by  a Contracting  Department  shall  be  in  accordance  with  any  conditions  or 
restrictions  stated  in  the  approval. 
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(c)  Private  Information  shall  mean  any  information  that;  (1)  could  be  used  to  identify  an  individual, 
including  without  limitation,  name,  address,  social  security  number,  medical  information,  financial 
information,  date  and  location  of  birth,  and  names  of  relatives;  or  (2)  the  law  forbids  any  person  from 
disclosing. 

(d)  Any  failure  of  Contractor  to  comply  with  the  Nondisclosure  of  Private  Information  Ordinance 
shall  be  a material  breach  of  this  Agreement.  In  such  an  event,  in  addition  to  any  other  remedies 
available  to  it  under  equity  or  law,  the  City  may  terminate  this  Agreement,  debar  Contractor,  or  bring  a 
false  claim  action  against  Contractor. 
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IN  WITNESS  WHEREOF,  the  parties  hereto  have  executed  this  Agreement  on  the  day  first 
mentioned  above. 

CITY  CONTRACTOR 


Recommended  by:  By  signing  this  Agreement,  I certify  that  I 

comply  with  the  requirements  of  the  Minimum 
Compensation  Ordinance,  which  entitle  Covered 

Employees  to  certain  minimum  hourly  wages 

Signature  for  Authority  and  compensated  and  uncompensated  time  off. 


Piinted  Name 


Title 

Approved  as  to  Form: 


I have  read  and  understood  paragraph  35,  the 
City’s  statement  urging  companies  doing 
business  in  Northern  Ireland  to  move  towards 
resolving  employment  inequities,  encouraging 
compliance  with  the  MacBride  Principles,  and 
urging  San  Francisco  companies  to  do  business 
with  corporations  that  abide  by  the  MacBride 
Principles. 


Dennis  J.  Herrera  Authorized  Signature 

City  Attorney 


By 

Deputy  City  Attorney 

Approved: 


Printed  Name 


Title 


Company  Name 


Tony  Hall,  Executive  Director  

I'reasure  Island  Development  Authority  City  Vendor  Number 


Address 


City,  State,  ZIP 


Phone  Number 


Federal  Employer  ID  Number 
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1)  Definitions 

a)  For  the  purpose  of  this  Request  for  Qualifications  to  Perform  (“RFQ”),  the  following 
terms  shall  apply. 

b)  “Act”  shall  mean  the  Integrated  Waste  Management  Act  of  1989  (Cal.  Pub.  Res.  Code  § 
40000  et.  seq.)  and  all  rules  and  regulations  adopted  thereunder,  as  they  may  be 
amended  from  time  to  time. 

c)  “Assign”  or  “Assignment”  shall  include  any  dissolution,  merger,  consolidation,  or  other 
reorganization  of  Contractor  that  results  in  the  change  of  control  of  Contractor. 

d)  “Authority”  shall  mean  the  Treasure  Island  Development  Authority. 

e)  “Bulky  Item”  shall  mean  Refuse  and  Recyclable  Materials  that  are  not  collected  as  part 
of  Contractor’s  regular  services  and  that  are  too  large  to  fit  inside  the  collection 
containers  assigned  to  the  customer  disposing  of  such  material.  Bulky  Items  include 
tires,  lumber,  carpet,  scrap  metal,  bundles  no  longer  than  four  (4)  feet  in  any  one 
dimension,  furniture,  mattresses,  bed  frames,  broken  appliances,  electronics,  bicycle 
frames,  shelving,  and  motor  oil  in  plastic  jugs.  Bulky  Items  shall  not  include  Refuse 
(other  than  as  specifically  listed  in  the  preceding  sentence)  that  fits  inside  the  collection 
containers  such  as  propane  tanks,  bottles,  cans,  paper  recyclables,  concrete,  plaster, 
dirt.  Hazardous  Waste,  or  large  oversized  items,  like  tree  trunks,  pianos,  or  car  engines. 

f)  “City”  shall  mean  the  City  and  County  of  San  Francisco. 

g)  “Commingled  Single  Stream  Recyclables”  shall  mean  mixed  Recyclable  Materials 
placed  into  one  (1)  container  for  the  purposes  of  collection  and  Recycling,  which  may  not 
include  more  than  incidental  amounts  of  non-Recyclable  Materials.  Commingled  Single 
Stream  Recyclables  shall  include  but  not  be  limited  to  the  following;  glass  containers, 
plastic  containers,  aluminum  containers,  aluminum  foil,  steel,  tin  cans,  newspaper, 
corrugated  cartons,  junk  mail  and  magazines. 

h)  “Compost”  shall  mean  the  product  resulting  from  the  controlled  biological  decomposition 
of  organic  wastes  that  are  source  separated  from  the  municipal  Solid  Waste  stream,  or 
which  are  separated  at  a centralized  facility.  Compost  includes  vegetable,  yard,  and 
wood  wastes  and  food  scraps,  none  of  which  may  be  Hazardous  Waste. 

i)  “Contract”  shall  mean  an  agreement  between  Contractor  and  the  Authority  made 
pursuant  to  this  RFQ  with  terms  specified  herein. 

j)  “Contractor”  shall  mean  the  firm  that  is  awarded  the  Contract  and  that  enters  into  the 
Contract  with  the  Authority. 

k)  “Department”  shall  mean  the  San  Francisco  Department  of  Public  Health. 

l)  “Designated  Waste”  shall  mean  waste  as  defined  in  Section  2522  of  Title  23  of  the 
California  Code  of  Regulations,  as  amended  from  time  to  time. 

m)  “Discarded  Material”  shall  mean  any  material  that  is  collected  by  Contractor  for  a fee. 
Discarded  Material,  as  used  herein,  shall  not  include  material  that  is  sold  or  donated  by 
the  owner  of  the  material. 

n)  “Disposal”  shall  mean  the  final  deposition  of  Solid  Waste  onto  land.  Disposal  shall  not 
include  any  activity  that  deposits  Composted  materials  onto  land. 
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o)  “Diversion”  shall  mean  activities  that  reduce  or  eliminate  the  amount  of  Solid  Waste  from 
Disposal. 

p)  “Executive  Director”  shall  mean  the  Executive  Director  for  the  Treasure  Island 
Development  Authority  or  her  or  his  designee. 

q)  “Hazardous  Waste”  shall  mean  waste  as  defined  in  Sections  25115,  25140,  and  25141 
of  the  California  Health  and  Safety  Code,  as  amended  from  time  to  time. 

r)  “Initiative  Ordinance”  shall  mean  the  San  Francisco  Refuse  Disposal  and  Collection 
Ordinance  of  1932,  as  amended  from  time  to  time. 

s)  “License”  shall  mean  the  Refuse  vehicle  license  as  defined  by  the  Initiative  Ordinance. 

t)  “Medical  Waste”  shall  mean  waste  that  is  regulated  pursuant  to  the  Medical  Waste 
Management  Act,  California  Health  & Safety  Code  §117600  et  seq. 

u)  “Organic  Recyclable  Material”  (“Compostable  ”)  shall  mean  any  organic  material  that  is 
capable  of  being  Recycled  through  the  use  of  Compost  techniques.  Organic  Recyclable 
Material  includes  vegetable,  yard,  and  wood  wastes,  food  scraps  including  meat,  bones, 
dairy  and  food-soiled  paper  products  such  as  paper  plates,  napkins,  and  paper  milk 
cartons,  none  of  which  may  be  Hazardous  Waste. 

v)  “Permit”  shall  mean  the  Refuse  collection  permit  issued  pursuant  to  the  Initiative 
Ordinance  and  the  Department’s  Refuse  Collection  Permit  Regulation  - Treasure  Island 
and  Yerba  Buena  Island. 

w)  “Prohibited  Waste”  shall  mean  Refuse  that  is: 

x)  Hazardous  Waste; 

y)  Designated  Waste;  or 

z)  Medical  Waste; 

aa)  “Recyclable  Material”  shall  mean  any  material  offered  for  collection  that  is  capable  of 
being  Recycled.  Recyclable  Material  as  used  herein  does  not  include  material  that  is 
sold  or  donated  by  the  owner  of  the  material. 

bb)  “Recycle”  or  “Recycling”  shall  mean  the  process  of  collecting,  sorting,  cleansing, 
treating,  and  reconstituting  materials  that  would  othenwise  become  Solid  Waste,  and 
returning  them  to  the  economic  mainstream  in  the  form  of  raw  material  for  new,  reused, 
or  reconstituted  products  which  meet  the  quality  standards  necessary  to  be  used  in  the 
marketplace.  Recycling  includes,  but  is  not  limited  to.  Composting.  Recycling  does  not 
include  incineration,  pyrolysis,  distillation,  gasification,  or  biological  conversion  other 
than  Composting. 

cc)  “Refuse”  shall  mean  all  waste,  including  recyclables,  compostables  and  trash  and 
Discarded  Materials  from  dwelling  places,  households,  apartment  houses,  stores,  office 
buildings,  restaurants,  hotels,  institutions  and  all  commercial  establishments,  including 
waste  or  discarded  food,  animal  and  vegetable  matter  from  all  kitchens  thereof,  waste 
paper,  cans,  glass,  ashes  and  boxes  and  cuttings  from  trees,  lawns  and  gardens. 

Refuse  as  used  herein  does  not  include  debris  and  waste  construction  materials, 
including,  wood,  brick,  plaster,  glass,  cement,  wire,  and  other  ferrous  materials,  derived 
from  the  construction  of  or  the  partial  or  total  demolition  of  buildings  or  other  structures. 

dd)  “Solid  Waste”  shall  mean  Refuse  and  all  other  Discarded  Materials  including,  but  not 
limited  to,  debris  and  waste  construction  materials,  including,  wood,  brick,  plaster,  glass, 
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cement,  wire,  and  other  ferrous  materials,  derived  from  the  construction  of  or  the  partial 
or  total  demolition  of  buildings  or  other  structures. 

ee)  “Source  Reduction”  shall  mean  any  action  that  causes  a net  reduction  in  the  generation 
of  Solid  Waste.  Source  Reduction  includes,  but  is  not  limited  to,  reducing  the  use  of 
non-Recyclable  Materials,  replacing  disposable  materials  and  products  with  reusable 
materials  and  products,  reducing  packaging,  reducing  the  amount  of  yard  waste 
generated,  and  increasing  the  efficiency  of  the  use  of  paper,  cardboard,  glass,  metal, 
plastic,  and  other  materials.  Source  Reduction  does  not  include  steps  taken  after  the 
material  becomes  Solid  Waste  or  actions,  which  would  impact  air  or  water  resources  in 
lieu  of  land  (i.e.,  incineration,  pyrolysis,  distillation,  gasification,  or  biological  conversion 
other  than  Composting). 

ff)  “Source  Separated  Recyclable  Material”  shall  mean  Recyclable  Material  that  is 
separated  by  the  Refuse  generator  from  Refuse  material  that  cannot  be  Recycled. 

gg)“Unit  Volume”  shall  mean  one  (1)  cubic  yard. 

hh)  “Very  Small  Quantity  Generator”  shall  mean  any  business  that  generates  less  than  one 
hundred  (100)  kilograms  or  twenty-seven  (27)  gallons  of  Hazardous  Waste  per  month. 

ii)  “Waste  Stream”  shall  mean  the  Refuse  collected  under  the  Contract  from  the  time  of  its 
collection  by  Contractor  to  its  delivery  to  a transfer  station  and  a landfill. 

2)  General 

a)  Generally,  the  purpose  of  the  Contract  is  to  secure  materials,  supplies,  and  services  for 
the  collection  and  removal  of  Refuse,  Commingled  Single  Stream  Recyclables,  Source 
Separated  Recyclables,  and  Organic  Recyclable  Materials  (Green  Waste)  from  portions 
of  TI-YBI  that  are  under  the  jurisdiction  of  the  Authority.  Specifically,  Contractor  shall 
provide  Refuse,  Commingled  Single  Stream  Recyclables,  and  Organic  Recyclable 
Materials  (Compostable  ) and  Source  Separated  Recyclables  collection  containers  and 
collection,  removal,  Recycling,  and  Disposal  services,  and  other  materials,  supplies,  and 
services  that  are  specified  in  this  RFQ  package.  Facilities  covered  under  the  Contract 
include,  but  are  not  limited  to  the  Offices  of  the  Authority  and  of  various  City 
Departments,  including  the  San  Francisco  Department  of  Public  Works,  the  San 
Francisco  Public  Utilities  Commission,  San  Francisco  Fire  Department  Station  48,  the 
San  Francisco  Fire  Department  Academy,  San  Francisco  Police  Department  Substation, 
San  Francisco  Police  Department  Investigations  Unit, 

b)  All  housing  units  on  Treasure  Island  and  Yerba  Buena  Island  . Occupied  units  currently 
include: 

i)  Six  hundred  and  twenty-four  (624)  housing  units  that  are  managed  by  the  John 
Stewart  Company 

ii)  One  Hundred  and  Ninety  Six  (196)  housing  units  that  are  managed  by  the  Treasure 
Island  Homeless  Development  Initiative;  and  all  events  on  the  Islands.  Authority 
shall  notify  Contractor  of  services  required  at  least  48  hours  in  advance  of  the  event. 

c)  All  other  commercial  subtenants  to  the  Authority  as  well  all  other  operators,  businesses 
and  vendors  on  TI-YBI  shall  be  responsible  for  disposal  of  trash,  refuse,  debris  and  other 
recyclables. 
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d)  The  Contract  does  not  apply  to  those  facilities  that  are  managed  by  federal  or  state 
entities.  Such  facilities  include,  but  are  not  limited  to: 

i)  The  United  States  Department  of  Labor  Job  Corp; 

ii)  The  United  States  Coast  Guard;  and 

e)  The  San  Francisco  Unified  School  District. 

f)  Contractor  shall  provide  services  pursuant  to  the  terms  and  conditions  of  the  Contract. 
Service  levels  are  not  expected  to  change  from  current  levels  as  described  above.  As 
housing  units  increase  and/or  become  occupied,  Contractor  will  need  to  increase  service 
correspondingly. 

g)  Additionally,  various  public  and  private  parties  and  other  functions  varying  in  size  from  a 
few  dozen  guests  (e.g.,  weddings,  parties,  meetings,  etc.)  to  thousands  of  attendees 
regularly  take  place  on  the  Islands.  The  amount  of  service  required  as  a result  of  these 
functions  is  difficult  to  project. 

3)  Duty  to  Maintain  Records:  Right  to  Examine  Records 

a)  Contractor  shall  maintain  a proper  set  of  books  and  records  in  accordance  with  the 
Generally  Accepted  Accounting  Principles,  accurately  reflecting  the  business  done  by  it 
under  the  Contract. 

b)  Contractor  shall  further  maintain  and  make  available  to  the  Authority,  upon  its  request, 
records  as  to  the  number  of  pickup  sites,  total  and  type  of  Refuse  pickup  (i.e.,  refuse 
from  commercial  or  residential  establishments),  route  maps,  service  records  and  other 
materials  and  operating  statistics  in  such  manner  and  with  such  detail  as  the  Authority 
may  require.  If  so  designated  by  Contractor,  the  Authority  shall  treat  the  information 
required  by  this  paragraph  that  affects  the  competitive  position  of  Contractor  as 
confidential  information  to  the  extent  permitted  by  law. 

c)  The  Authority  or  its  agent  may  at  any  time  during  the  term  of  the  Contract  examine  the 
books  and  records  of  Contractor.  The  Authority  shall  give  thirty  (30)  days  written  notice 
to  Contractor  of  such  examination  date. 

d)  The  information  required  by  this  Section  shall  pertain  to  Contractor’s  operations  covered 
and  regulated  by  the  Contract,  and  nothing  contained  herein  shall  require  Contractor  to 
provide  the  Authority  with  information  pertaining  to  Contractor’s  operations  that  are  not 
subject  to  the  Contract. 

e)  The  Authority  or  its  agent  may  examine  Contractor’s  books,  records,  and  financial 
statements  pertaining  to  operations  that  are  not  subjected  to  the  Contract  as  may  be 
reasonably  required  for  the  sole  purpose  of  gathering  information  necessary  to  allow  the 
agents  to  ascertain  whether  income,  expenses,  assets,  and  liabilities  are  reasonably  and 
consistently  allocated  among  operations  that  are  the  subject  of  the  Contract.  Contractor 
shall  obtain  the  Authority’s  written  approval  of  its  method  of  segregating  its  financial 
records  between  contractual  operations  and  non-contractual  operations.  The  Authority 
shall  not  unreasonably  withhold  such  approval. 

f)  To  the  extent  allowed  by  law,  information  obtained  through  the  examination  of  records 
pertaining  to  operations  that  are  not  subject  to  the  Contract  shall  be  treated  by  the 
Authority  and  its  agents  as  confidential  information. 

g)  Nothing  in  this  Section  will  prevent  the  Authority  from  allowing  public  access  to  the 
Authority’s  records  as  provided  for  under  the  California  Government  Code,  and  in  the 
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event  any  dispute  arises  as  to  the  public  access  to  information  provided  by  Contractor 
under  the  terms  of  the  Contract,  the  Authority  shall  in  its  discretion  provide  public  access 
to  said  information  according  to  law  or  tender  the  defense  of  any  claims  made  against 
the  Authority  concerning  said  information  to  Contractor.  Prior  to  releasing  any 
information  pursuant  to  this  paragraph,  the  Authority  shall  make  a good  faith  effort  to 
notify  Contractor  of  the  intended  release. 

4)  Qualified  Personnel 

a)  Work  under  this  Contract  shall  be  performed  only  by  competent  personnel  under  the 
supervision  of  and  in  the  employment  of  Contractor.  Contractor  will  comply  with  the 
Authority’s  reasonable  requests  regarding  assignment  of  personnel,  but  all  personnel, 
including  those  assigned  at  the  Authority’s  request,  must  be  supervised  by  Contractor. 

5)  Hiring  Goal 

a)  Pursuant  to  the  Base  Closure  Community  Redevelopment  and  Homeless  Assistance  Act 
in  1994,  TIHDI,  a consortium  of  community  based  homeless  service  providers,  and  the 
City  negotiated  a Base  Closure  Homeless  Assistance  Agreement  and  Option  to  Lease 
Real  Property  (the  “TIHDI  Agreement”),  which  was  endorsed  by  the  City’s  Board  of 
Supervisors  and  approved  by  the  United  States  Department  of  Housing  and  Urban 
Development.  Under  the  TIHDI  Agreement,  among  other  things,  TIHDI  is  required  to 
create  and  operate  a job-broker  system  to  create  long  term  employment  opportunities  for 
the  working  poor,  as  well  as  job  ready  homeless  individuals.  The  job  broker  system  will 
have  central  job  listings  for  employers  on  Treasure  Island,  certify  income  eligibility  of  job 
applicants,  refer  screened  applicants  to  employers,  provide  technical  assistance  to 
employers,  maintain  income  data  on  referrals  and  track  hirings,  and  develop  job  training 
programs.  In  connection  therewith.  Contractor  shall  enter  into  a Hiring  Plan  with  TIHDI 
under  which  it  will  use  good  faith  efforts  to  fill  new  positions  related  to  Refuse  collection 
services  on  TI-YBI  with  fifty  percent  (50%)  qualified  San  Francisco  residents,  including 
twenty-five  percent  (25%)  qualified  homeless  or  “economic  disadvantaged”  San 
Franciscans,  and  to  give  consideration  to  qualified  San  Francisco  homeless  and 
economically  disadvantaged  persons  and  San  Francisco  residents  at  or  below  fifty 
percent  (50%)  of  median  income. 

6)  Responsibility  for  Equipment 

a)  The  Authority  shall  not  be  responsible  for  any  damage  to  persons  or  property  as  a result 
of  the  use,  misuse  or  failure  of  any  equipment  used  by  Contractor,  or  by  any  of  its 
employees,  even  though  such  equipment  be  furnished,  rented  or  loaned  to  Contractor  by 
the  Authority. 

7)  Containers 

a)  Contractor  shall,  no  later  than  the  effective  date  of  the  Contract,  provide  separate 
containers  for  Refuse,  Recyclable  Materials  and.  Organic  Recyclable  Materials,  as 
designated  by  the  Executive  Director.  The  containers  shall  be  of  sufficient  sizes  to 
contain  Refuse,  Source  Separated  Recyclable  Materials,  and  Organic  Recyclable 
Materials  generated  between  collection  periods.  The  containers  shall  be  placed  at  sites 
designated  by  the  Executive  Director.  Contractor  shall  provide  additional  Refuse, 

Source  Separated  Recyclable  Materials,  Commingled  Single  Stream  containers  and 
Organic  Recyclable  Materials  containers  as  required  by  the  Executive  Director  within 
three  (3)  calendar  days  following  notification. 
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b)  Pursuant  to  Sections  17314  et  seq.  of  Title  14  of  the  California  Code  of  Regulations, 
Contractor  is  responsible  for  maintaining  the  containers  in  a good  and  sound  condition, 
clean  and  free  from  putrescible  residue.  All  equipment  shall  be  cleaned  in  a frequency 
and  manner  so  as  to  prevent  the  propagation  or  attraction  of  flies,  rodents,  or  other 
vectors  and  the  creation  of  nuisances.  All  such  equipment  shall  be  non-absorbent  and 
leak-  resistant  and  will  be  constructed  to  prevent  loss  of  waste  during  collection  or 
transportation.  Containers  of  one  (1)  cubic  yard  or  larger  shall  be  identified  with  the 
name  and  phone  number  of  the  agent  servicing  the  container. 

c)  Contractor  shall  maintain  containers  for  cleanliness  and  appearance.  Contractor  shall 
provide  replacement  containers  within  seventy-two  (72)  hours  for  those  containers,  as 
determined  by  Contractor  or  Executive  Director,  needing  painting,  cleaning,  or  repair. 

No  cleaning  will  be  allowed  at  Treasure  Island  or  Yerba  Buena  Island.  Containers 
needing  repair  will  be  exchanged  and  repaired  off-site.  Containers  may  be  removed  for 
cleaning  after  a replacement  container  has  been  left  at  the  designated  pickup  site. 
Deodorizing  will  be  allowed  at  the  pickup  site. 

8)  Cleanliness 

a)  Contractor  shall  be  responsible  for  leaving  the  facilities  served  in  a safe  condition,  clear 
of  fluid  or  debris  resulting  from  spillage.  Incidents  involving  spillage  from  containers  or 
vehicles  will  be  reported  immediately  in  writing  to  the  Executive  Director.  The  cleanup  of 
all  incidents  involving  the  accidental  or  intentional  release  of  spillage  from 
Contractor/subcontractor  containers  or  vehicles  will  be  cleaned  up  in  a manner  and  time 
frame  acceptable  to  the  Executive  Director. 

9)  Performance 

a)  Contractor  shall  furnish  all  labor,  materials,  costs  incurred,  and  equipment  necessary  for 
the  collection  and  Disposal  of  Refuse  from  the  facilities  covered  by  the  Contract  on  a 
scheduled  basis.  All  work  shall  be  performed  in  a thorough  and  workman-like  manner. 

10)  Limitation  in  the  Time  and  Manner  of  Collection 

a)  Refuse  shall  be  collected  Monday  through  Saturday  in  a systematic  and  timely  manner. 
The  sites  for  pickup  shall  be  determined  by  mutual  agreement  between  Contractor  and 
the  Authority  or  the  Authority’s  designee.  Frequency,  site  for  collection,  or  any  other 
manner  of  collection  shall  be  subject  to  the  review  and  approval  of  the  Executive 
Director.  Upon  commencement  of  service  and  upon  changes  in  collection  day 
schedules,  Contractor  shall  provide  the  Authority  or  its  designees  with  notice  of  the 
scheduled  collection  day(s).  Contractor  shall  not  collect  Refuse  from  any  site  near  a 
residential  dwelling  or  unit  between  the  hours  of  7:00  p.m.  and  5:00  a.m.  Contractor 
shall  comply  with  all  noise  regulations  of  the  City,  which  are  hereby  incorporated  by 
reference. 

11)  Missed  Pickups/Emerqencv  Service 

a)  Service  will  be  provided  for  any  missed  pickup  within  four  (4)  hours  of  receiving  a call 
from  the  Executive  Director  or  the  Executive  Director’s  designee  responsible  for  paying 
for  the  Refuse  collection  at  the  pickup  site  in  which  the  missed  pickup  occurred. 

b)  Emergency,  off-hour  pickups  will  be  billed  at  the  regular  pickup  rate  as  quoted  under  this 
Contract.  Contractor  shall  make  emergency  pickups  within  twenty-four  (24)  hours  of 
receiving  the  call  from  the  Executive  Director  or  the  Executive  Director’s  designee 
responsible  for  paying  the  Refuse  collection  at  the  pickup  site  in  which  the  emergency 
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pickup  is  required.  Only  the  Executive  Director  or  the  Executive  Director’s  designee  for 
the  pickup  sites  may  initiate  emergency  pickups. 

12)  Service  Standards 

a)  All  containers  for  Refuse,  Recycling  and  Organic  Recyclable  Materials  (Compostable) 
shall  be  emptied  at  least  one  (1)  time  per  week 

b)  Contractor  shall  provide  prompt,  efficient,  continuous,  and  professional  service. 
Contractor  shall  have  a phone  system  with  sufficient  capacity  to  promptly  respond  to 
telephone  calls  for  at  least  eight  (8)  hours  a day  during  weekdays,  excluding  those 
holidays  observed  by  Contractor.  Telephone  numbers  for  customer  service  shall  be 
located  in  the  local  telephone  directory.  All  telephone  lines  for  service  calls  shall  be  toll 
free. 

13)  EmploveeA/ehicles 

a)  All  Contractor/Subcontractor  personnel  working  under  this  Contract  shall  be  identified  by 
distinctive  nameplate,  emblem,  patch,  or  badge  displayed  on  the  outer  garment  in  a 
visible  location.  All  personnel  shall  be  qualified  and  properly  trained  to  perform  the  work 
required. 

b)  Contractor  shall  at  all  times  furnish  and  maintain  a sufficient  number  of  vehicles  to 
perform  the  work  required.  All  vehicles  shall  have  the  name  of  Contractor  and  the 
License  prominently  displayed. 

14)  Disposal  and  Waste  Stream  Control 

a)  Contractor  shall  deliver  Refuse,  including  Refuse  separated  from  Recyclable  Materials 
during  Recycling,  destined  for  Disposal  to  the  Altamont  Landfill.  This  section  shall  not 
apply  to  Recyclable  Materials.  The  Authority  may,  at  its  sole  discretion  upon  providing 
sixty  (60)  days  notice  to  Contractor,  direct  Refuse  collected  by  the  Contractor  pursuant 
to  this  Contract  to  be  delivered  to  an  alternative  site  of  its  choosing  for  DisposaL. 

b)  Contractor  shall  Recycle  Recyclable  Materials  and  process  Compostables  at  a location 
to  be  specified  and  approved  by  the  Executive  Director.  Unless  otherwise  approved  by 
the  Executive  Director  in  writing,  no  Recyclables  or  Compostables  can  be  processed  on 
or  at  Treasure  Island  or  Yerba  Buena  Island.  Contractor  may  request  approval  of 
alternative  locations  for  Recycling. 

15)  Prohibited  Waste 

a)  Contractor  must  have  a written  program  to  identify  and  manage  Prohibited  Waste  which 
complies  with  federal,  state,  and  local  laws  and  regulations  dealing  with  Prohibited 
Waste.  Contractor  agrees  to  provide  a copy  of  the  program  to  the  Authority  upon  its 
request. 

b)  Contractor  shall  make  every  reasonable  and  good  faith  effort  to  prohibit  and  prevent  the 
collection  and  the  Disposal  of  Prohibited  Waste  in  any  manner  inconsistent  with 
applicable  laws. 

16)  Pricing 

a)  Residential  Pricing: 

i)  Initial  Residential  Pricing  shall  be  consistent  with  the  pricing  schedule  shown  in 
Appendix  A until  July  1 , 2007.  Effective  July  1 , 2007  and  through  the  expiration  or 
earlier  termination  of  the  Contract,  the  Price  for  all  residential  services  shall  be  no 
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more  than  the  rates  charged  in  the  City  of  San  Francisco  for  similar  residential 
services.  No  later  than  May  1,  2007,  Contractor  shall  notify  the  Authority,  in  writing, 
of  the  residential  services  rates  charged  in  the  City  of  San  Francisco  which 
Contractor  proposes  to  charge  under  the  Contract  and  the  period  of  applicability. 

The  Authority  shall  approve  those  rates,  unless  services  provided  by  Contractor  are 
not  similar  to  those  provided  in  the  City  of  San  Francisco,  in  which  case.  Authority 
may  adjust  the  Price  accordingly.  For  subsequent  rate  adjustments.  Contractor  shall 
provide  60  days  written  notice  to  Authority  prior  to  any  rate  adjustment  becoming 
effective.  The  Authority  shall  approve  subsequent  rate  adjustments,  unless  services 
provided  by  Contractor  are  not  similar  to  those  provided  in  the  City  of  San  Francisco, 
in  which  case.  Authority  may  adjust  the  Price  accordingly. 

b)  Authority  and  City  Government  Pricing; 

Initial  Authority  and  City  Government  Pricing  shall  be  consistent  with  the  pricing 
schedule  shown  in  Appendix  B until  January  1,  2007.  Effective  January  1,  2007  and 
through  the  expiration  or  earlier  termination  of  the  Contract,  the  price  for  all  Authority 
and  City  Government  Pricing  shall  be  approved  in  advance  by  the  Authority.  No  later 
than  October  6,  2006,  Contractor  shall  notify  the  Authority,  in  writing,  of  Authority  and 
City  Government  Pricing  which  the  Contractor  proposes  to  charge  under  the 
Contract.  Such  pricing,  if  approved,  shall  commence  on  the  first  day  of  the  calendar 
year  and  expire  on  the  final  day  of  the  same  calendar  year. 

For  subsequent  rate  adjustments,  no  later  than  October  6 of  each  calendar  year, 
Contractor  shall  notify  the  Authority,  in  writing,  of  Authority  and  City  Government 
Pricing  which  the  Contractor  proposes  to  charge  under  the  Contract.  Such  pricing,  if 
approved,  shall  commence  on  the  first  day  of  the  calendar  year  and  expire  on  the 
final  day  of  the  same  calendar  year. 

The  Authority  shall  have  authority  to  approve  or  disapprove  rate  adjustments  for 
Authority  and  City  Government  Pricing. 

17)  Title  of  Items  Collected 

a)  Title  passes  to  Contractor  when  the  Refuse  is  loaded  into  Contractor’s/Subcontractor’s 
vehicle. 

18)  Landfill  Diversion  Requirements 

a)  Contractor  shall  use  its  best  efforts  to  Recycle  the  maximum  amount  of  Refuse  collected 
pursuant  to  the  Contract  that  is  Recyclable  Material.  Contractor  shall  divert  from  landfill 
at  least  63%  in  the  first  year  of  the  contract.  For  subsequent  renewals,  the  diversion 
level  shall  increase  by  three  percent  (3%).  Upon  expiration  of  the  Initial  Residential 
Pricing,  Contractor  may  propose,  and  Authority  may,  in  its  sole  discretion,  approve  a 
different  diversion  percentage  or  program  consistent  with  residential  program  in  the  City. 

b)  Contractor  shall  receive  three  percentage  points  (3%)  credits  towards  the  diversion 
requirement  by  demonstrating  it  has  implemented  source  reduction  programs  on  TI-YBI. 
Contractor  may  request  additional  percentage  point  credits  if  it  demonstrates  with 
evidence  satisfactory  to  the  San  Francisco  Department  of  the  Environment  (SFE)  that  its 
waste  prevention  programs  are  achieving  greater  than  three  percent  (3%)  reduction  in 
the  generation  of  refuse  on  TI-YBI. 
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c)  Contractor  shall  maintain  records  and  report  annually  to  the  Authority  and  SFE  on  the 
tons  of  Refuse  collected  pursuant  to  the  Contract  and  the  tons  source  reduced,  reused, 
recycled  and  composted. 

d)  No  later  than  ninety  (90)  days  before  the  expiration  of  the  Contract,  Contractor  shall 
submit  to  the  Authority  a report  documenting  the  percentage  of  the  Refuse  collected  that 
was  Recycled  and  on  Source  Reduction  programs  that  were  implemented.  The 
Authority  reserves  the  right  to  inspect  Contractor’s  records  to  verify  the  amount  of 
Refuse  that  was  Recycled. 

e)  Contractor’s  right  to  collect  Source  Separated  Recyclable  Materials  is  subject  to  the  right 
of  first  refusal  held  by  the  Treasure  Island  Homeless  Development  Initiative  (“TIHDI”). 
Contractor  shall  use  its  best  efforts  to  enter  into  an  agreement  with  TIHDI  for  the 
collection  of  Source  Separated  Recyclable  Materials. 

19)  Permit  Requirement 

a)  Contractor  shall  obtain  a Refuse  collection  Permit  and  Licenses  from  the  City  and 
County  of  San  Francisco’s  Department  of  Public  Health  so  as  to  ensure  that  all 
operations  performed  under  this  Contract  meet  the  minimal  standards  to  promote  the 
health,  safety  and  welfare  of  the  people  of  California  and  of  the  residents  of  the  City. 

20)  Legal  Compliance 

a)  Contractor  shall  at  all  times  comply  with  the  applicable  laws,  ordinances,  rules  and 
regulations  of  the  Federal  Government,  the  State  of  California  and  the  City  and  all 
governing  agencies,  districts  or  other  bodies  that  have  jurisdiction  applicable  to  direct 
and  indirect  acts  of  Contractor  in  the  performance  of  this  Contract,  including,  but  not 
limited  to,  the  Act.  It  shall  be  Contractor’s  responsibility,  at  its  sole  expense,  to  obtain 
any  required  permit(s)  or  license(s). 

21)  Billing 

a)  Bills  for  services  shall  be  quarterly.  Invoices  for  each  pickup  site  shall  be  billed  to  the 
Authority’s  designee  for  that  site. 

22)  Satisfaction  and  Efficiencies  in  Operation 

a)  From  time  to  time,  at  its  discretion,  the  Authority  or  the  City  may  examine  Contractor’s 
operation  in  order  to  evaluate  whether  Contractor  is  operating  at  a satisfactory  level  of 
efficiency  and  customer  satisfaction.  Contractor  agrees  to  cooperate  in  any  such 
examination  and  shall  permit  the  Authority’s  or  the  City’s  representatives  to  inspect,  at 
Contractor’s  principal  place  of  business,  such  information  pertaining  to  Contractor’s 
obligations  under  this  Contract  as  the  Authority  may  require,  including,  but  not  limited  to, 
such  things  as  records,  collection  routes,  and  equipment  records.  Access  to 
Contractor’s  records  shall  be  subject  to  “Duties  To  Maintain  Records;  Right  To  Examine 
Records”. 

b)  Notwithstanding  any  contrary  provision  in  this  Contract,  the  Authority  shall  have  the  right 
to  direct  Contractor  to  compile  information,  develop  plans  for  and/or  conduct  programs 
on  alternative  methods  of  Solid  Waste  and  Recyclable  Material  collection  and 
management,  or  to  take  any  other  action  requested  by  the  Authority  for  the  purpose  of 
meeting  the  Source  Reduction  Recycling  and  Composting  requirements  of  the  Act,  and 
any  other  applicable  federal,  state,  or  local  laws  regarding  Solid  Waste  collection. 
Recycling,  and  Disposal. 
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c)  The  Authority  may  require  Contractor  to  develop  plans  for  and  conduct  programs  on 
alternative  methods  of  Refuse  collection,  including  pilot  programs  of  limited  scope,  or 
may  require  additional  programs,  for  the  purpose  of  improving  service,  increasing 
customer  satisfaction,  and  meeting  diversion  requirements.  The  Authority  may  also 
require  Contractor  to  implement  efficiencies  in  its  operation  upon  written  notice  from  the 
Authority. 

d)  The  notice  given  to  Contractor  under  this  Section  shall  provide  Contractor  with  a 
reasonable  period  of  time  to  implement  the  specified  service  (efficiency).  Should  the 
Authority  require  the  commencement  of  such  program  as  outlined  by  this  Section, 
Contractor  agrees  not  only  to  do  those  things  specified  herein,  but  also  to  act  at  the 
direction  of  the  Authority  on  other  matters  that  may  be  necessary  for  the  success  and 
efficiency  of  the  project,  such  as  public  information  and  notification.  In  the  event  that  the 
Authority  elects  to  direct  Contractor  to  discontinue  any  service  theretofore  performed  by 
Contractor  at  the  direction  of  the  Authority  hereunder,  the  Authority  shall  allow 
Contractor  to  recover  its  reasonable  capital  equipment  costs  and  other  reasonable  costs 
arising  upon  termination  of  the  service. 

23)  Complaint  Procedure 

a)  Contractor  shall  develop  and  implement  a policy  and  procedures  for  responding  to  and 
recording  service  complaints,  including  dispute  resolution.  The  policy  and  procedures 
shall  be  subject  to  the  approval  of  the  Executive  Director. 

24)  Damage  Caused  bv  Contractor 

a)  Contractor  shall  notify  Authority  of  any  damage  to  property,  real  and/or  personal,  on  Tl- 
YBI  caused  by  Contractor’s  acts  or  omissions  and  Contractor  shall  repair/replace  same 
to  the  Authority’s  satisfaction,  without  charge  to  the  Authority  or  its  designee. 

Corrections  shall  be  made  within  seventy-two  (72)  hours  of  the  incident  or  the  Authority 
may  make  the  repairs  and  back  charge  Contractor. 

25)  Bulky  Item  Collection  Program 

a)  Bulky  Item  Collection  Program.  Contractor  shall  provide  two  (2)  Bulky  Item  collection 
days  per  year,  free  of  charge  and  by  advance  appointment,  to  all  residential  units 
identified  in  “Services  Contractor  Agrees  to  Perform”.  Contractor  shall  coordinate  the 
collection  of  all  Bulky  Item  collections  with  the  TIDA  Executive  Director,  the  John  Stewart 
Company  or  its  successor  and  the  Treasure  Island  Homeless  Development  Initiative  and 
provide  each  such  residential  unit  collection  and  disposal  services  free  of  charge  for  a 
minimum  of  five  (5)  Bulky  Items  per  unit  per  collection  day.  This  service  is  intended  to 
assist  the  residents  of  TI-YBI  in  disposing  or  Recycling  bulky  household  goods  not 
suitable  for  placement  into  standard  Refuse  or  Recycling  containers.  This  service  is  not 
intended  to  replace  regularly  scheduled  services  or  to  be  used  to  collect  general  Refuse, 
construction  or  demolition  debris  or  similar  debris  generated  from  leasing  operations, 
new  construction,  or  remodeling  activities. 

26)  Hazardous  Waste  Drop-Off  Day 

a)  Contractor  shall  make  available  one  (1 ) Hazardous  Waste  “drop-off  day”  per  year  to  all 
residents  of  TI-YBI,  at  such  locations  and  on  such  date  as  Contractor  and  the  Executive 
Director  agree.  Contractor  shall  provide,  or  Subcontract  for  the  provision  of,  an  annual 
event  for  the  following  residential  Hazardous  Wastes:  latex  paint;  used  motor  oil; 
automobile  batteries;  household  batteries;  rechargeable  batteries;  fluorescent  lamps  and 
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bulbs;  mercury  thermostats  and  mercury  thermometers:  televisions;  computer  monitors; 
and  laptop  computers. 

b)  Contractor  shall  obtain  all  necessary  permits  and  other  authorizations  necessary  to 
lawfully  carryout  the  event.  The  Hazardous  Wastes  listed  in  this  Section  must  be 
received,  packaged  and  disposed  of  by  trained  Hazardous  Waste  technicians  and 
transported  to  approved  facilities  for  Disposal  or  Recycling. 

27)  Household  Hazardous  Waste  Disposal 

a)  Contractor  shall  make  available,  or  Subcontract  for  the  use  of,  a Household  Hazardous 
Waste  collection  facility  on  TI-YBI  for  Disposal  of  Hazardous  Waste,  free  of  charge,  to  all 
residential  units  described  above.  Such  Hazardous  Waste  collection  facility  must  be 
open  and  accessible  to  all  residential  facilities  a minimum  of  three  (3)  days  per  week. 
Contractor  shall  obtain  all  necessary  permits  and  other  authorizations  necessary  to 
lawfully  operate  the  collection  facility. 

b)  For  purposes  of  this  Section,  explosives,  cyanide,  water  reactive  chemicals,  and 
propane  or  other  gas  cylinders  larger  than  twenty  (20)  pounds  are  excepted  from  the 
definition  of  Hazardous  Waste. 

28)  Very  Small  Quantity  Generator  Program 

a)  Contractor  shall  make  available,  or  Subcontract  for  the  use  of,  a Hazardous  Waste 
collection  facility  for  Disposal  of  Hazardous  Waste,  at  a reduced  fee  and  by  advance 
appointment,  to  all  businesses  located  on  TI-YBI  that  qualify  as  Very  Small  Quantity 
Generators  (“VSQG”).  Such  Hazardous  Waste  collection  facility  must  be  open  and 
accessible  to  TI-YBI  businesses  that  qualify  as  VSQG  a minimum  of  two  (2)  days  per 
month. 

29)  Christmas  Tree  Collection  and  Recycling 

a)  Contractor  shall  collect  and  Recycle  Christmas  trees  placed  at  the  curb  of  all  residential 
units  described  above  on  the  regularly  scheduled  collection  days  following  the  New 
Years  holiday. 

30)  Neighborhood  Clean-Up  Day 

a)  Contractor  shall  co-host  with  the  TIDA  Executive  Director  and  provide  collection 

containers  for  Refuse,  Source  Separated  Recyclable  Materials,  and  Organic  Recyclable 
Materials  for  a TI-YBI  “Neighborhood  Clean-Up  Day,”  two  (2)  times  per  year,  at  such 
locations  and  on  such  date  as  Contractor  and  the  Executive  Director  agree. 

31)  Hiring  Goal 

a)  Pursuant  to  the  Base  Closure  Community  Redevelopment  and  Homeless  Assistance  Act 
in  1994,  TIHDI,  a consortium  of  community  based  homeless  service  providers,  and  the 
City  negotiated  a Base  Closure  Homeless  Assistance  Agreement  and  Option  to  Lease 
Real  Property  (the  “TIHDI  Agreement”),  which  was  endorsed  by  the  City’s  Board  of 
Supervisors  and  approved  by  the  United  States  Department  of  Housing  and  Urban 
Development.  Under  the  TIHDI  Agreement,  among  other  things,  TIHDI  is  required  to 
create  and  operate  a job-broker  system  to  create  long  term  employment  opportunities  for 
the  working  poor,  as  well  as  job  ready  homeless  individuals.  The  job  broker  system  will 
have  central  job  listings  for  employers  on  Treasure  Island,  certify  income  eligibility  of  job 
applicants,  refer  screened  applicants  to  employers,  provide  technical  assistance  to 
employers,  maintain  income  data  on  referrals  and  track  hirings,  and  develop  job  training 


10/6/2005 


APPENDIX  A 

SERVICES  TO  BE  PROVIDED  BY  CONTRACTOR 
12  OF  13 

programs.  In  connection  therewith,  Contractor  will  be  required  to  enter  into  a Hiring  Plan 
with  TIHDI  under  which  it  will  use  good  faith  efforts  to  fill  new  positions  related  to  Refuse 
collection  services  on  TI-YBI  with  fifty  percent  (50%)  qualified  San  Francisco  residents, 
including  twenty-five  percent  (25%)  qualified  homeless  or  “economic  disadvantaged” 

San  Franciscans,  and  to  give  consideration  to  qualified  San  Francisco  homeless  and 
economically  disadvantaged  persons  and  San  Francisco  residents  at  or  below  fifty 
percent  (50%)  of  median  income. 

32)  Faithful  Performance  Bond 

a)  Contractor  will  be  required  to  submit  to  the  Authority  simultaneously  with  the  execution 
of  the  Contract  a corporate  surety  bond  in  the  amount  of  One  Hundred  and  Fifty 
Thousand  Dollars  ($150,000),  provided  however,  that  the  Authority  may  increase  the 
amount  at  subsequent  renewals  to  reflect  changes  in  the  Consumer  Price  Index  for  All 
Urban  Consumers  for  the  San  Francisco  Bay  Area  and/or  an  increase  in  the  level  of 
refuse  collection  service  needed  at  TI-YBI.  The  bond  shall  be  executed  by  a surety 
company  licensed  to  do  business  in  the  State  of  California  and  acceptable  to  the 
Authority.  The  bond  shall  be  approved  by  the  Authority  and  shall  be  payable  to  the 
Authority.  The  condition  of  the  bond  shall  be  that  Contractor  will  faithfully  perform  the 
duties  imposed  by  federal,  state  and  local  laws  and  the  Contract.  Any  action  by  the 
Authority  to  proceed  against  the  bond  shall  not  limit  or  affect  the  rights  of  the  Authority  to 
pursue  other  remedies  available  to  the  Authority  under  the  Contract,  or  in  courts  of  law 
or  equity.  Notwithstanding  the  foregoing,  in  lieu  of  the  corporate  surety  bond.  Contractor 
may  provide  to  the  Authority  a letter  of  credit,  cash  bond  or  other  security  acceptable  to 
the  Authority  in  a form  satisfactory  to  the  Authority. 

33)  Emergency 

a)  Notwithstanding  any  other  provisions  of  the  Contract,  in  the  event  of  an  emergency  due 
to  natural  disaster  or  labor  strike  which  interrupts  the  collection  of  Refuse  by  Contractor, 
the  Authority  shall  have  the  right  to  declare  a temporary  suspension  of  the  Contract  for 
the  reasonable  duration  of  the  emergency  and  until  such  time  as  the  Authority 
determines  that  Contractor  is  able  to  re-assume  all  obligations  under  the  Contract. 
Should  Contractor  fail  to  demonstrate  to  the  satisfaction  of  the  Authority  that  required 
services  can  be  resumed  by  Contractor  prior  to  the  expiration  of  a six  (6)  month  period, 
the  Contract  may  be  terminated  at  the  direction  of  the  Authority. 

34)  Breach  and  Termination 

a)  The  Executive  Director  shall  have  the  power,  subject  to  review  by  the  Authority  upon 
appeal,  to  determine  whether  a breach  of  any  provision  of  the  Contract  by  Contractor 
has  occurred.  Any  waiver  of  a breach  shall  not  be  deemed  to  be  a waiver  of  any 
subsequent  breach  or  be  construed  as  approval  of  a course  of  conduct.  In  the  event  that 
the  Executive  Director  determines  that  a breach  has  occurred,  the  Authority  shall  give 
Contractor  written  notice  of  the  breach  setting  forth  the  breach  or  default.  Contractor 
shall  have  a reasonable  period  to  cure  the  noticed  breach  or  default.  Such  reasonable 
period  to  cure  shall  not  exceed  sixty  (60)  days.  In  the  event  the  breach  or  default  is 
cured  to  the  satisfaction  of  the  Executive  Director  within  the  time  period  allotted,  the 
breach  shall  not  be  deemed  a material  breach.  In  the  event  the  Executive  Director 
determines  that  Contractor  has  failed  to  satisfactorily  cure  the  breach  or  default  within 
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the  time  period  allotted,  the  Executive  Director  may  determine  such  breach  or  default  to 
be  material. 

b)  Multiple  or  repeated  breaches,  or  a pattern  of  breaches  and  subsequent  attempts  to  cure 
said  breaches  by  Contractor  shall  provide  an  adequate  basis  for  the  Executive  Director, 
in  her  or  his  discretion,  to  declare  any  subsequent  breach  to  be  material,  notwithstanding 
whether  that  breach  is  ultimately  cured  by  Contractor. 

c)  If  such  a determination  of  material  breach  is  made,  the  Executive  Director’s 
determination  shall  be  automatically  appealed  to  the  Authority  for  final  action. 

d)  A material  breach  shall  be  cause  for  termination  of  the  Contract  by  the  Authority. 

e)  Upon  the  occurrence  of  a material  breach  and  the  declaration  of  such  termination  of  the 
Contract  by  the  Authority,  the  Contract  shall  be  of  no  further  force  and  effect,  except  for 
Indemnification.  The  Authority  is  free  to  enter  into  whatever  arrangements  are  deemed 
justified  and  necessary  for  the  collection,  removal,  and  Disposal  of  Refuse  within  the 
area  under  its  jurisdiction. 


10/6/2005 


=*11 


j 


Appendix  B 
Calculation  of  Charges 
Page  1 of  5 


Initial  Residential  Pricing  Schedule 
Effective  30  Days  following  Commencement  Date  of  Contract 


Residential  Monthly  Rate 

Service 

32  Gallon  Garbage  / 32  Gallon  Co-Mingled 

18.04 

64  Gallon  Garbage  / 64  Gallon  Co-Mingled 

36.09 

96  Gallon  Garbage  / 96  Gallon  Co-Mingled 

54.13 

IlliiiiiibfiB-  Additibnai  Cans 

32  Gallons 

64  Gallons 

96  Gallons 

iGarbage  - Monthly 

18.04 

36.09 

54.13 

Rates 

1 YD 

2 YDS 

3 YDS 

4 YDS 

1 X Per  Week 

$150.97 

$281.07 

$403.76 

$518.70 

2 X Per  Week 

$268.84 

$529.39 

$777.38 

$1,023.72 

3 X Per  Week 

$403.16 

$794.08 

$1,150.80 

$1,514.68 

4 X Per  Week 

$537.48 

$1,058.76 

$1,514.30 

$1,991.79 

5 X Per  Week 

$671.99 

$1,323.46 

$1,867.91 

$2,455.22 

6 X Per  Week 

$875.83 

$1,702.99 

$2,412.72 

$3,155.48 

7 X Per  Week 

$1,147.42 

$2,208.84 

$3,139.31 

$4,089.09 

Saturday 

$203.83 

$379.54 

$544.81 

$700.27 

Sunday 

$271.59 

$505.85 

$726.59 

$933.61 

300  pounds  per  yard,  plus  $3.53  per  100  pounds  ($0.0353  per  pound)  over  300  pounds. 


p(tra  Pick-Ups 

(per  yard) 

iRegular  | $38.35 

1 Saturday 

1 $51.78 

1 Sunday  | $69.00 
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Initial  Residential  Pricing  Schedule 
Effective  July  1.  2006 


Residential  Monthly  Rate 

Service 

32  Gallon  Garbage  / 32  Gallon  Co-Mingled 

18.90 

64  Gallon  Garbage  / 64  Gallon  Co-Mingled 

37.80 

96  Gallon  Garbage  / 96  Gallon  Co-Mingled 

56.70 

Residential  - Additional  Cans 

32  Gallons 

64  Gallons 

96  Gallons 

Garbage  - Monthly 

18.90 

37.80 

56.70 

Container 

Rates 

1 YD 

2 YDS 

3 YDS 

4 YDS 

1 X Per  Week 

$190.32 

$338.91 

$472.69 

$590.94 

2 X Per  Week 

$338.91 

$638.34 

$910.08 

$1,166.30 

3 X Per  Week 

$508.25 

$957.50 

$1,347.25 

$1,725.64 

4 X Per  Week 

$677.58 

$1,276.65 

$1,772.81 

$2,269.20 

5 X Per  Week 

$847.16 

$1,595.83 

$2,186.77 

$2,797.17 

6 X Per  Week 

$1,104.12 

$2,053.47 

$2,824.59 

$3,594.97 

7 X Per  Week 

$1,446.51 

$2,663.42 

$3,675.21 

$4,658.61 

Saturday 

$256.97 

$457.64 

$637.82 

$797.80 

Sunday 

$342.38 

$609.95 

$850.62 

$1,063.64 

Uncompacted  Weight 

300  pounds  per  yard,  plus  $4.45  per  100  pounds  ($0.0445  per  pound)  over  300  pounds. 


Extra  Pick-Ups  (per 

/ard) 

Regular  | $48.35  | Saturday 

$65.28  1 Sunday  | $86.98 
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Key  Charges,  Distance  Charges  & Elevation  Charges  effective  30  days  following  date  of 
commencement  through  December  31 , 2006. 


1 Per  Week 

$8.77 

2 Per  Week 

$15.44 

3 Per  Week 

$21.94 

4 Per  Week 

$28.24 

5 Per  Week 

$34.55 

6 Per  Week 

$44.03 

7 Per  Week 

$54.21 

Saturday 

$9.48 

Sunday 

$10.18 

Containers  located  inside: 


- Less  than  100  feet  from  the  curb  will  be  charged  10%  more. 

- More  than  100  feet  from  the  curb  will  be  charged  25%  more. 


I - Containers  located  4 feet  or  more  above  or  below  ground  level  will  be  charged  25%  more. 
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Residential  Pricing  Schedule 


- Effective  January  1.  2007 


Residential  Pricing: 

On  December  31,  2006,  Initial  Residential  Pricing  schedule  shall  expire.  Effective  January 
1 , 2007,  the  Price  for  all  residential  services  shall  be  consistent  with  the  residential  rates 
charged  in  the  City  and  County  of  San  Francisco  for  similar  services. 
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Redevelopment  Agency  and  City  Government  Pricing  on  Treasure  Island: 

Initial  Authority  and  City  Government  Pricing  shall  be  consistent  with  the  pricing  schedule  shown 
in  Appendix  B until  January  1,  2007.  Effective  January  1,  2007  and  through  the  expiration  or 
earlier  termination  of  the  Contract,  the  price  for  all  Authority  and  City  Government  Pricing  shall 
be  approved  in  advance  by  the  Authority.  No  later  than  October  6,  2006,  Contractor  shall  notify 
the  Authority,  in  writing,  of  Authority  and  City  Government  Pricing  which  the  Contractor 
proposes  to  charge  under  the  Contract.  Such  pricing,  if  approved,  shall  commence  on  the  first 
day  of  the  calendar  year  and  expire  on  the  final  day  of  the  same  calendar  year. 

For  subsequent  rate  adjustments,  no  later  than  October  6 of  each  calendar  year.  Contractor 
shall  notify  the  Authority,  in  writing,  of  Authority  and  City  Government  Pricing  which  the 
Contractor  proposes  to  charge  under  the  Contract.  Such  pricing,  if  approved,  shall  commence 
on  the  first  day  of  the  calendar  year  and  expire  on  the  final  day  of  the  same  calendar  year. 

The  Authority  shall  have  authority  to  approve  or  disapprove  rate  adjustments  for  Authority  and 
City  Government  Pricing. 


Container  Description 

Number  of  Units 

Frequency 

Rate 

96  Gallons 

5 

1 time  per  week 

$278.05 

3 Yards 

2 

1 time  per  week 

$329.92 

4 Yards 

1 

1 time  per  week 

$422.73 

i> 

I 
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AGENDA  ITEM 

Treasure  Island  Development  Authority 
City  and  County  of  San  Francisco 


Subject:  Resolution  Authorizing  the  Executive  Director 
To  Amend  a Professional  Services  Agreement  with 
Catholic  Charities  CYO  to  Reallocate  Funds  to  Operate 
Building  402  as  a Gymnasium  through  June  30,  2006 
(Action  Item) 

Contact/Phone:  Tony  Hall,  Executive  Director 
Marc  McDonald 
(415)  274-0660 

Summary  of  Proposed  Action: 

Staff  requests  authorization  to; 

Amend  a Professional  Services  Agreement  with  Catholic  Charities  CYO  to  fully  fund 
recreational  programming  services  at  the  Treasure  Island  Gymnasium. 

Background: 

On  June  28,  2004,  the  Executive  Director  executed  a month-to-month  sublease  with  the  Treasure 
Island  Homeless  Development  Initiative  (TIHDI)  for  use  of  Building  402,  commonly  referred  to 
as  the  Gymnasium,  which  is  located  on  Avenue  M and  9^’’  Street  on  Treasure  Island.  The  term  of 
the  sublease  terminated  on  December  1,  2004.  At  its  regular  meeting  of  November  10,  2004,  the 
Treasure  Island  Board  of  Directors  authorized  extension  of  the  sublease  with  TIHDI  through 
June  30,  2005. 

Currently,  Building  402  serves  as  a Gymnasium  that  is  open  and  available  to  all  Treasure  Island 
residents  and  residents  of  the  City  and  County  of  San  Francisco.  The  facility  has  been  a 
resounding  success  for  the  residents  and  youth  of  Treasure  Island  and  the  City  of  San  Francisco. 
The  Gym  is  open  five  days  a week.  Activities  available  at  the  gym  range  from  free  play  through 
youth  league  basketball  tournaments.  TIHDI  has  been  so  successful  in  the  development  of 
popular  programming  at  this  facility  that  they  have  determined  that  an  experienced  recreation 
services  provider  can  enhance  the  programming  available  through  the  facility.  The  operator 
identified  by  TIHDI  to  fill  this  need  was  Catholic  Charities  CYO. 

Founded  in  response  to  the  hundreds  of  children  left  orphaned  in  the  wake  of  San  Francisco’s 
1906  earthquake,  for  nearly  100  years.  Catholic  Charities  has  been  a leader  in  providing  human 
services  to  children,  families  and  seniors  in  need.  Through  its  CYO  (Catholic  Youth 
Organization)  Youth  Services  programs.  Catholic  Charities  has  provided  quality  recreational 
activities  for  the  Bay  Area’s  children  and  youth  for  over  50  years.  Fifteen  thousand  children  and 
youth  play  CYO  sports  each  year.  Nine  thousand  attend  CYO  summer  camp,  retreats  or 
participate  in  Caritas  Creek  Environmental  Education  programs  at  CYO  facilities  in  the  Sonoma 
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County  redwoods.  As  an  established  member  of  the  community  with  an  established  track-record 
in  providing  quality  recreational  activities  for  all  Bay  Area  residents,  Catholic  Charities  is 
uniquely  qualified  to  maximize  the  value  of  the  gymnasium  for  all  residents  of  Treasure  Island 
and  the  City  of  San  Francisco. 

Catholic  Charities  CYO  has  agreed  to  operate  the  gymnasium  for  the  benefit  of  Treasure  Island 
and  the  City  of  San  Francisco  for  a period  of  one  year.  During  that  period,  Catholic  Charities 
CYO  will  initiate  additional  programming  to  attract  even  more  users  and  work  with  TIDA  to 
identify  opportunities  to  continue  the  upgrade  of  the  facility.  In  exchange  for  operating  the 
facility.  Catholic  Charities  will  occupy  the  building  in  accord  with  a no-cost  sublease  between 
TIDA  and  Catholic  Charities,  CYO.  Additionally,  Catholic  Charities,  CYO  will  provide 
recreational  and  programming  services  in  the  gym  in  accord  with  the  terms  and  conditions  of  a 
professional  services  agreement  with  TIDA. 

At  the  regular  Board  Meeting  of  June  8,  2005,  the  Board  approved  a commitment  by  which 
TIDA  would  provide  Catholic  Charities  $165,000  in  funding  to  support  programming  in  the 
gymnasium.  Additionally,  the  Board  acknowledged  that  TIHDI  would  commit  to  provide  an 
additional  $50,000  for  Catholic  Charities’  seiwices.  The  resulting  commitment  of  the  two 
agencies  totaled  $215,000.  As  stated  by  Sherri  Williams,  Executive  Director  of  TIHDI  at  the 
meeting,  the  source  of  the  TIHDI  funding  was  can-yover  of  gymnasium  funding  allocated  by 
TIDA  to  TIHDI  for  fiscal  year  2004-2005. 

A review  of  best  accounting  practices  by  TIDA,  Catholic  Charities  and  TIHDI  has  led  all 
agencies  to  conclude  that  the  most  transparent  accounting  practice  would  call  for  TIHDI  to  return 
the  unused  $50,000  in  gymnasium  funding  to  TIDA  and  then  for  TIDA  to  reallocate  those  funds 
to  Catholic  Charities  CYO  for  the  purpose  of  operating  the  gymnasium. 

Recommendation; 

The  Building  402  Gymnasium  serves  an  important  public  role  in  the  life  of  Treasure  Island.  It  is 
a recreational  and  community  resource  for  the  residents  of  Treasure  Island  and  a recreational 
facility  for  the  citizens  of  San  Francisco.  Staff  recommends  approval  to  amend  the  professional 
services  agreement  with  Catholic  Charities  CYO  for  the  organization  to  provide  recreational 
programming  and  other  services  at  the  building  in  exchange  for  $215,000  from  TIDA  for  a term 
of  one  year  commencing  on  July  1, 2005  and  expiring  on  June  30,  2006. 

Exhibit: 

Amendment  to  Professional  Services  Agreement  between  TIDA  and  Catholic  Charities  CYO 
for  Programming  Services  at  Treasure  Island  Gymnasium. 
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2 [Increasing  the  amount  of  the  agreement  with  Catholic  Charities  by  $50,000  for 
I 3 recreational  programming  services.] 

j 4 Authorizing  the  Executive  Director  to  approve  an  amendment  to  the  Agreement  with 

; 5 Catholic  Charities,  CYO  for  the  provision  of  recreational  programming  services  In  the 

6 gymnasium  in  Building  402  by  increasing  the  amount  of  such  agreement  by  $50,000. 

7 WHEREAS,  On  May  2,  1997,  the  Board  of  Supervisors  (the  “Board”)  passed 

I 8 Resolution  No.  380-97,  authorizing  the  Mayor’s  Treasure  Island  Project  Office  to  establish  a 
[ 9 nonprofit  public  benefit  corporation  known  as  the  Treasure  Island  Development  Authority  (the 
ho  “Authority”)  to  act  as  a single  entity  focused  on  the  planning,  redevelopment,  reconstruction, 
!l1  rehabilitation,  reuse  and  conversion  of  former  Naval  Station  Treasure  Island  (the  “Base”)  for 
jl2  the  public  interest,  convenience,  welfare  and  common  benefit  of  the  inhabitants  of  the  City 
and  County  of  San  Francisco;  and, 

;14  WHEREAS,  Under  the  Treasure  Island  Conversion  Act  of  1997,  which  amended 

15  Section  33492.5  of  the  California  Health  and  Safety  Code  and  added  Section  2.1  to  Chapter 

^6  1333  of  the  Statutes  of  1968  (the  “Act”),  the  California  legislature  (i)  designated  the  Authority 

17  as  a redevelopment  agency  under  California  redevelopment  law  with  authority  over  the  Base 

18  upon  approval  of  the  City’s  Board  of  Supervisors,  and,  (ii)  with  respect  to  those  portions  of  the 

19  Base  which  are  subject  to  the  Tidelands  Trust,  vested  in  the  Authority  the  authority  to 

-0  administer  the  public  trust  for  commerce,  navigation  and  fisheries  as  to  such  property;  and, 

!1  WHEREAS,  The  Authority  and  the  United  States  of  America,  acting  by  and  through  the 

!2  Department  of  the  Navy  entered  into  Master  Lease  (Lease  No.  N6247499RP00B08)  on  April 
'3  5,  1997  for  use  of  Building  402  commonly  referred  to  as  the  Gymnasium,  together  with  a non- 

4 exclusive  right  to  use  certain  parking  areas  adjacent  thereto;  and, 

) 
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1 WHEREAS,  The  Master  Lease  enables  the  Authority  to  sublease  the  leasehold 

2 premises  for  interim  use;  and, 

3 WHEREAS,  the  Gymnasium  was  subleased  to  The  Treasure  Island  Homeless 

4 Development  Initiative  ("TIHDI)  as  a Gymnasium  that  has  been  open  and  available  to  all 

5 Residents  of  the  City  and  County  of  San  Francisco;  and, 

6 WHEREAS,  the  sublease  with  TIHDI  for  the  Gymnasium  expired  on  June  30,  2005; 

7 and, 

8 WHEREAS  The  Authority  has  determined  that  continued  availability  of  Building  402 

9 serves  an  important  role  in  the  provision  of  support  services  to  residents  of  Treasure  Island 

10  and  the  City  and  County  of  San  Francisco  and  is  a recreational  and  community  resource  for 

1 1 the  residents  of  T reasure  Island  and  the  citizens  of  the  City  and  County  of  San  Francisco 

12  and,  | 

1 3 WHEREAS,  Catholic  Charities-CYO,  TIHDI  and  the  Authority  have  determined  that  the  I 

I 

14  under  the  guidance  of  TIHDI,  the  Gymnasium  has  become  so  successful  and  so  valuable  an 

1 5 asset  for  the  island  that  it  would  benefit  from  the  depth  of  experience  available  through  | 

16  Catholic  Charities;  and,  | 

17  WHEREAS,  Catholic  Charities  CYO,  a TIHDI  member,  has  agreed  to  bring  its  50+  j 

18  years  of  experience  in  operating  recreational  programs  to  the  Treasure  Island  Gymnasium;  | 

19  and,  | 

20  WHEREAS,  Free  access  to  the  only  public  recreational  facility  on  the  island  serves  a j 

21  significant  public  purpose;  and,  | 

22  WHEREAS,  TIHDI  lacks  sufficient  professional  resources  to  operate  and  maintain  the 

23  facility;  and, 

24  ! 

25  ! 
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1 WHEREAS,  In  June,  2005,  Catholic  Charities  CYO  agreed  to  provide  recreational 

2 services  and  programming  at  the  Gymnasium  at  no  charge  to  the  public  in  exchange  for 

3 $215,000  payable  as  $165,000  from  the  Authority  and  $50,000  payable  from  TIHDI;  and, 

4 WHEREAS,  the  value  of  the  recreational  services  provided  by  TIHDI  in  Fiscal  Year 

5 2004-2005  was  $50,000  less  than  originally  offered  to  TIHDI  to  provide  such  services,  and 

6 WHEREAS,  TIHDI  has  not  requested  from  the  Authority  unspent  moneys  in  the 

7 amount  of  $50,000  that  the  Authority  had  originally  offered  to  provide  to  TIHDI  for  recreational 

8 services  in  Fiscal  Year  2004-2005;  and 

9 WHEREAS,  The  Authority,  wishes  to  reallocate  such  $50,000  to  Catholic  Charities 

10  CYO  for  the  purpose  of  operating  the  gymnasium  in  fiscal  year  2005-2006;  now,  therefore,  be 
Ml  it 

|l2  RESOLVED,  That  the  Board  of  Directors  hereby  authorizes  the  Executive  Director  to 

1"'^  amend  the  agreement  between  the  Authority  and  Catholic  Charities  CYO  for  the  provision  of 

14  recreational  services  and  programs  to  the  Treasure  Island  community  and  the  citizens  of  San 

15  Francisco  at  the  gymnasium  in  Building  402  by  increasing  the  amount  of  such  agreement 

16  from  $1 65,000  to  $21 5,000  and  that  the  form  of  such  amendment  shall  be  in  substantially  the 

17  form  attached  hereto  as  Exhibit  A. 

18 

19 
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7 CERTIFICATE  OF  SECRETARY 


8 

9 

10 

11 

12 


/ hereby  certify  that  I am  the  duly  elected  and  acting  Secretary  of  the  Treasure  Island 
Development  Authority,  a California  nonprofit  public  benefit  corporation,  and  that  the  above 
Resolution  was  duly  adopted  and  approved  by  the  Board  of  Directors  of  the  Authority  at  a 
properly  noticed  meeting  on  October  12,  2005. 


13 

14  Susan  Po-Rufino,  Secretary 
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EXHIBIT  “A” 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
TREASURE  ISLAND  DEVELOPMENT  AUTHORITY 

Treasure  Island  Building  One 
4 1 0 Avenue  of  the  palms 
San  Francisco,  California  9130 


FIRST  Amendment 


THIS  FIRST  AMENDMENT  (this  “Amendment”)  is  made  as  of  October  1,  2005,  in  San  Francisco,  California,  by 
and  between  Catholic  Charities  CYO  of  the  Archdiocese  of  San  Francisco,  a Cahfomia  Corporation  180  Howard 
Street,  San  Francisco,  CA.  94105,  hereinafter  referred  to  as  “Contractor,”  and  the  Treasure  Island  Development 
Authority,  a municipal  corporation,  hereinafter  referred  to  as  “Authority,”  acting  by  and  through  its  Executive 
Director  or  the  Director’s  designated  agent,  hereinafter  referred  to  as  "Executive  Director." 

Recitals 

WHEREAS,  Authority  and  Contractor  have  entered  into  the  Agreement  (as  defined  below);  and 

WHEREAS,  Authority  and  Contractor  desire  to  modify  the  Agreement  on  the  terms  and  conditions  set  forth  herein; 

NOW,  THEREFORE,  Contractor  and  the  Authority  agree  as  follows: 

1.  Definitions.  The  following  definitions  shall  apply  to  this  Amendment: 

(a)  Agreement.  The  term  “Agreement”  shall  mean  the  Agreement  dated  July  1,  2005  between  Contractor 
and  Authority. 

(b)  Other  Terms.  Terms  used  and  not  defined  in  this  Amendment  shall  have  the  meanings  assigned  to 
such  terms  in  the  Agreement. 

2.  Modifications  to  the  Agreement.  The  Agreement  is  hereby  modified  as  follows: 

(a)  Section  5.  Section  5,  Compensation,  currently  reads  as  follows: 


5.  Compensation 

Compensation  shall  be  made  in  monthly  payments  on  or  before  the  last  day  of  each  month  for  work,  as  set 
forth  in  Section  4 of  this  Agreement,  that  the  lixecutive  Director,  in  his  or  her  sole  discretion,  concludes  has  been 
performed  as  of  the  last  day  of  the  immediately  preceding  month.  In  no  event  shall  the  amount  of  this  Agreement 
exceed  one  hundred  sixty  five  thousand  dollars  ($165,000).  The  breakdown  of  costs  associated  with  this  Agreement 
appears  in  Appendix  B,  “Calculation  of  Charges,”  attached  hereto  and  incorporated  by  reference  as  though  fully  set 
forth  herein. 

No  charges  shall  be  incurred  under  this  Agreement  nor  shall  any  payments  become  due  to  Contractor  until 
reports,  services,  or  both,  required  under  this  Agreement  are  received  from  Contractor  and  approved  by  Executive 
Director  as  being  in  accordance  with  this  Agreement.  Authority  and/or  City  may  withhold  payment  to  Contractor  in 
any  instance  in  which  Contractor  has  failed  or  refused  to  satisfy  any  material  obligation  provided  for  under  this 
Agreement. 

In  no  event  shall  City  be  liable  for  interest  or  late  charges  for  any  late  payments. 
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Such  section  is  hereby  amended  in  its  entirety  to  read  as  follows: 


5.  Compensation 

Compensation  shall  be  made  in  monthly  payments  on  or  before  the  last  day  of  each  month  for  work,  as  set 
forth  in  Section  4 of  this  Agreement,  that  the  Executive  Director,  in  his  or  her  sole  discretion,  concludes  has  been 
performed  as  of  the  last  day  of  the  immediately  preceding  month.  In  no  event  shall  the  amount  of  this  Agreement 
exceed  two  hundred  fifteen  thousand  dollars  ($215,000).  The  breakdown  of  costs  associated  with  this  Agreement 
appears  in  Appendix  B.  “Calculation  of  Charges,”  attached  hereto  and  incorporated  by  reference  as  though  fully  set 
forth  herein. 

No  charges  shall  be  incuixed  under  this  Agreement  nor  shall  any  payments  become  due  to  Contractor  imtil 
reports,  services,  or  both,  required  under  this  Agreement  are  received  from  Contractor  and  approved  by  Executive 
Director  as  being  in  accordance  with  tlris  Agreement.  Authority  and/or  City  may  withhold  payment  to  Contractor  in 
any  instance  in  which  Contractor  has  failed  or  refused  to  satisfy  any  material  obligation  provided  for  under  this 
Agreement. 

In  no  event  shall  City  be  liable  for  interest  or  late  cliarges  for  any  late  payments. 


(b) 

Appendix  B.  Appendix  B,  BUDGET  - Fiscal  Year  2005-2006,  currently  reads  as  follows: 

APPENDIX  B 

BUDGET  - Fiscal  Year  2005-2006 
One  Hundred  Sixty  Five  Thousand  Dollars  ($165,000). 

This  budget  represents  total  annual  compensation  that  shall  be  paid  to  Contractor. 

Compensation  shall  be  paid  in  equal  monthly  installments  of  Thirteen  Thousand  Seven  Hundred  Fifty  Dollars 
($13,750.00). 

Contractor  shall  submit  an  invoice  for  compensation  to  the  attention  of  the  Executive  Director  within  10  days  of  the 
final  day  of  each  montli  as  compensation  for  the  month. 

Each  invoice  shall  be  accompanied  by  reports  required  by  Executive  Director. 

In  no  event  shall  any  monthly  invoice  be  greater  than  $13,  7500.00,  unless  agreed  to  in  advance  in  wnting  by 
Executive  Director. 

Authority  shall  pay  invoice  within  30  days  of  receipt  of  invoice. 

Such  Appendix  is  hereby  amended  in  its  entirety  to  read  as  follows: 


Appendix  B -1  BUDGET  - Fiscal  Year  2005-2006 
Two  Hundred  Fifteen  Thousand  Dollars  ($215,000). 

This  budget  represents  total  annual  compensation  that  shall  be  paid  to  Contractor. 

Compensation  shall  be  paid  in  equal  monthly  installments  of  Seventeen  Thousand  Nine  Hundred  Sixteen  Dollars  and 
Sixty  Seven  Cents  ($  1 7,9 1 6.67). 

Contractor  shall  submit  an  invoice  for  compensation  to  the  attention  of  tire  Executive  Director  within  10  days  of  the 
final  day  of  each  month  as  compensation  for  the  montli. 

Each  invoice  shall  be  accompanied  by  reports  required  by  Executive  Director. 

In  no  event  shall  any  monthly  invoice  be  greater  than  $17,916.67,  unless  agreed  to  in  advance  in  writing  by 
Executive  Director. 
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Authority  shall  pay  invoice  within  30  days  of  receipt  of  invoice. 

3.  Effective  Date.  Each  of  the  modifications  set  forth  in  Section  2 shall  be  effective  on  and  after  the  date  of  this 
Amendment. 

4.  Legal  Effect.  Except  as  expressly  modified  by  this  Amendment,  all  of  the  terms  and  conditions  of  the 
Agreement  shall  remain  imchanged  and  in  full  force  and  effect. 

IN  WITNESS  WHEREOF,  the  parties  hereto  have  executed  this  Agreement  on  the  day  first 
mentioned  above. 


AUTHORITY  CONTRACTOR 

Recommended  by:  By  signing  this  Agreement,  I certify  that  I 

comply  with  the  requirements  of  the 
Minimum  Compensation  Ordinance,  which 

entitle  Covered  Employees  to  certain 

Tony  Hall,  Executive  Director  minimum  hourly  wages  and  compensated 

Treasure  Island  Development  Authority  and  uncompensated  time  off. 

I have  read  and  understood  paragraph  35,  the 
City’s  statement  urging  companies  doing 
business  in  Northern  Ireland  to  move 
towards  resolving  employment  inequities, 
encouraging  compliance  with  the  MacBride 
Principles,  and  urging  San  Francisco 
companies  to  do  business  with  corporations 
that  abide  by  the  MacBride  Principles. 

Deputy  City  Attorney 


Approved  as  to  Form: 

Dennis  J.  Herrera 
City  Attorney 


Brian  Cahill,  Executive  Director 
180  Howard  St,  Suite  100 
San  Francisco,  CA  94105 
Phone  No.:  415-972-1200 
Fax  No.:  415-972-1201 
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City  and  County  of  San  Francisco 


Office  of  the  City  Attorney 


Dennis  J.  Herrera 
City  Attorney 


Lawrence  Hecimovich 

Deputy  City  Attorney 

Direct  Dial:  (415)554-3933 

E-Mail:  LARRY.HECiMOviCH@sfgov.org 


TO:  Claudine  Cheng 

President,  Board  of  Directors 
Treasure  Island  Development  Authority 

FROM:  Lawrence  Hecimovich 

Deputy  City  Attorney 

DATE:  September  8,  2005 

RE:  Guidelines  For  Adoption  of  Performance  Evaluation  Criteria 

Pursuant  to  Tony  Hall  Individual  Employment  Agreement 


This  memo  is  in  response  to  the  Board's  request  for  a brief  overview  of  options  available 
to  the  Board  in  conducting  an  evaluation  of  the  Executive  Director's  performance,  as 
contemplated  by  his  Employment  Agreement  dated  August  4,  2004.  The  Employment 
Agreement  provides  that  "at  the  end  of  the  first  year,  and  every  subsequent  year  of  this 
Agreement,  the  Authority  shall  conduct  an  annual  perfonnance  review  to  evaluate  Hall's 
performance  and  review  his  compensation." 

The  determination  of  performance  criteria  and  weighting  of  performance  factors  to  be 
included  in  a performance  evaluation  is  generally  a function  of  organizational  objectives  and 
priorities,  not  dictated  by  legal  requirements.  In  general,  most  perfonnance  evaluations  should 
consider  whether  and  how  well  the  employee  has  fulfilled  the  position's  duties  and  expectations. 

Obviously  the  formality  and  level  of  detail  in  any  perfonnance  review  will  vary  not  only 
with  the  employee's  position  and  responsibilities,  but  with  the  employer's  own  practices  and 
concerns  and  various  other  factors.  In  this  instance,  the  Employment  Agreement  does  not 
specify  any  particular  evaluation  process,  so  the  Board  has  broad  discretion  to  determine  what 
evaluation  process  to  use. 

For  purposes  of  reference,  1 am  attaching  a sample  blank  performance  review  prepared  by 
the  City's  Department  of  Human  Resources  and  available  on  DHR's  website.  This  fomi  contains 
some  of  the  standard  components  of  a typical  performance  review,  including  sections  for  the 
employee's  Job  description,  identification  of  key  performance  objectives  for  the  review  period, 
the  employer's  objectives,  and  professional  development  objectives. 

hi  addition,  I am  attaching  a section  of  the  Performance  Management  Program  for 
Managers  and  Executives,  developed  by  the  City  and  the  Mmiicipal  Executives  Association. 

Like  the  sample  review  form,  this  document  was  developed  for  the  City's  use  with  City 
employees,  and  is  offered  only  for  purposes  of  example.  The  attached  section,  Elements  of  the 
Perfomiance  Plan,  provides  guidance  on  the  identification  and  articulation  of  goals,  objectives 
and  rating  criteria  in  a performance  review. 

The  Board  is  free  to  make  use  of  the  attached  materials  to  the  extent  it  deems  appropriate. 


Fox  Plaza  ■ 1 390  Market  Street,  Sixth  Floor  ■ San  Francisco,  California  94 1 02-5408 
Reception:  (415)554-3933  • Facsimile:  (415)554-4248 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Performance  Plan 
and 

Appraisal  Report 


)EMPLOYEE  IDENTIFICATION  INFORMATION 


1.  LAST  NAME,  FIRST  NAME,  MIDDLE  INITIAL 

2.  JOB  CODE  NUMBER  AND  TITLE 

3.  STATUS 

o Permanent  (PCS) 
o Provisional  (TPV) 

0 Permanent  Exempt  (PEX) 

0 Temporary  Exempt  (TEX) 
o Temporary  Civil  Service  (TCS) 

0 Limited  Tenure  (Restricted  Use)  (TLT) 

O Non  Civil  Service  (Restricted  Use)  (NCS) 

4,  WORK  LOCATION  & DIVISION 

5.  DEPARTMENT 

6.  REASON  FOR  REPORT 

o Annual 

o Dept.  Review  Period 
o Probationary 
o Unscheduled 

7.  REVIEW  PERIOD 

8.  PROBATION  START  AND  END  DATE 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO  < PERFORMANCE  PLAN  AND  APPRAISAL  REPORT 


II.  EXPLANATIONS  OF  SECTIONS 


I.  EMPLOYEE  IDENTIFICATION  INFORMATION  — Basic  information  about  the  employee,  his/her  status,  and 
the  review  period. 

II.  EXPLANATION  OF  SECTIONS  — Basic  information  about  what  should  be  included  in  each  section  of  the 
Performance  Plan  And  Appraisal  Report. 

III.  JOB  DESCRIPTION  OR  COMPETENCY  MODEL  — Detailed  information  regarding  functional  (working)  title, 
supervisor,  work  schedule,  job  functions,  duties,  and  responsibilities. 

IV.  PERFORMANCE  PLAN  — Key  Objectives  - Most  important  objectives  for  the  review  period  (e.g.,  year). 

Departmental  Objectives  (Optional)  - Objectives  that  are  department-wide  (examples;  Customer  Service, 
Teamwork,  Safety,  etc.). 

Professional  Development  Plan  — Objectives  related  to  what  the  employee  will  do  during  the  review  period 
to  develop  his/her  knowledge  and  skills  to  increase  his/her  value  to  the  organization. 

V PERFORMANCE  APPRAISAL  REPORT  — Rating  and  comments  on  each  Performance  Plan  objective. 

VI.  APPRAISAL  REPORT  SUMMARY 


A.  Overall  Performance  Rating  — Reporting  Supervisor’s/Manager’s  rating  of  the  employee’s  overall 
performance  over  the  appraisal  review  period.  The  purpose  of  the  continuum  line  is  to  give  supervisors  a 
way  to  show  employees  how  the  supervisor  sees  their  overall  performance  across  the  scale. 


B.  Comments  Regarding  Overall  Performance  — Narrative  explanation  of  the  rating  of  overall  performance 
during  the  appraisal  report  review  period. 


The  following  areas  can  be  addressed  in  this  section: 


♦ Overall  Performance  of 
Job  Description 

4 Results  of  Performance 
Objectives 

♦ Knowledge  Of  Job 

4 Employee’s  Strengths 
<;  Achievements 


i Attendance  And 
Punctuality 
4 Quantity  Of  Work 
Performed 
4 Quality  Of  Work 
Performed 

4 Adaptability  T o The  Work 

Situation 


4 Effectiveness  Of  Working 
With  Others 

4 Use  Of  Materials  And 
Equipment 
i Safety 

4 Performance  Plans 


lii  addition  to  the  areas  above,  the  following  areas  can  be  addressed  for  supervisors/managers: 

< Communicating  4 Planning  4 Decision  Making 

4 Directing  and  Motivating  4 Training  and  Developing 


C.  Employee  Guidelines  Guidelines  for  employees  regarding  the  Performance  Plan  and  Appraisal  Report. 

VII  SIGNATURE  PAGE 

A Plan  Sign-Off  Meeting  Signatures  of  both  the  supervisor  and  the  employee  and  the  date  they  met  to 
finalize  the  plan. 

B Mid-Period  Performance  Review  Meeting  Signatures  of  both  the  supervisor  and  the  employee  and  the 
date  they  met  to  review  progress  on  the  plan 

C.  Reporting  Supervisor/Manager  — Information  regarding  the  reporting  supervisor/manager.  This  is  the 
person  who  directly  supervises  the  employee’s  performance. 

D.  Employee’s  Statement  - Employee’s  opportunity  to  respond  to  the  Performance  Plan  and  Appraisal 
Report  using  a checklist,  signature,  and  date.  Signing  the  report  only  certifies  that  the  employee  has  read 
Ihe  report.  It  does  not  indicate,  unless  marked,  that  the  employee  agrees  with  the  report. 

E.  Reviewer’s  Certification  - Information  regarding  the  reviewer  of  the  report.  This  is  the  person  who  directly 
supervises  the  reporting  supervisor/manager. 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO  ♦ PERFORMANCE  PLAN  AND  APPRAISAL  REPORT 


IV.  PERFORMANCE  PLAN 

V.  APPRAISAL  REPORT 

KEY  OBJECTIVES  FOR  REVIEW  PERIOD 
Review  Period:  \x/xx/xx  - xx7xx/xx 

RATINGS 

1- Did  Not  Meet  Objective 

2- Met  Objective 

3- Exceeded  Objective 

1 

Rating:  # 

Reason(s)  for  Rating: 

Rating:  # 

Reason(s)  for  Rating: 

3, 

Rating:  # 

Reason(s)  for  Rating: 

4,  1 

Rating:  # 

Reason(s)  for  Rating: 

5 

Rating:  # 

Reason(s)  for  Rating: 

DEPARTMENTAL  OBJECTIVE  (S) 

Rating:  # 

Reason(s)  for  Rating: 

2 

Rating:  # 

Reason(s)  for  Rating: 

PROFESSIONAL  DEVELOPMENT  OBJECTIVE  (S) 

1 1 

Rating:  # 

Reason(s)  for  Rating: 

2 

Rating:  # 

Reason(s)  for  Rating: 

ui  V ANi)  (^OUI'H  V ()i  SAW  I PAMrism  . nspARTMr^wi  of  human 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO  ♦ PERFORMANCE  PLAN  AND  APPRAISAL  REPORT 


>/l.  APPRAISAL  REPORT  SUMMARY 

A.  OVERALL  PERFORMANCE  RATING 

The  appraisal  report  on  overall  performance  should  include  a consideration  of  all  items  in  the  Job  Description, 
Departmental  policies  and  procedures,  and  the  Performance  Plan’s  Key  Objectives  for  the  review  period.  Circle 
the  appropriate  number  on  the  continuum. 


Does  not  meet  Reporter’s 
expectations  for  overall 
performance  for  this  position. 

Meets  Reporter’s  expectations  for 
overall  performance  for  this 
position. 

Meets  Competent  and  Effective 
Requirement 

Exceeds  Reporter’s  expectations 
for  overall  performance  for  this 
position. 

123  4 56  7 89 

C.  EMPLOYEE  GUIDELINES  PERFORMANCE  PLAN  AND  APPRAISAL  REPORT 

1.  Employee  should  review  his/her  employee  organization's  Memorandum  of  Understanding  with  the  City  and 
County  of  San  Francisco  for  information  that  may  add  to  or  modify  the  following  list  of  guidelines. 

2.  Employee  has  the  right  to  read  the  Performance  Plan  and  Appraisal  Report 

3.  Employee  has  the  right  to  receive  a copy  of  the  Performance  Plan  and  Appraisal  Report. 

4.  Employee  has  the  right  to  discuss  the  report  with  the  Reporting  Supervisor  or  Manager. 

5.  Employee  has  the  right  to  attach  a rebuttal  to  the  Performance  Appraisal  Plan  and  Report.  Unless  otherwise 
j^rovided  in  the  collective  bargaining  agreement  that  applies  to  the  employee’s  Job  Code,  the  rebuttal  must  be 
Jyesented  within  5 working  days  of  the  report  date.  The  rebuttal  should  only  address  the  items  presented  in 

me  report.  The  5 days  may  be  extended  at  the  discretion  of  the  Reviewer  for  up  to  30  days. 

6.  Employee  has  the  right  to  a conference,  if  requested,  with  the  Reviewer  (Reporter’s  supervisor  or  manager). 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO  ♦ PERFORMANCE  PLAN  AND  APPRAISAL  REPORT 


VIL  SIGNATURE  PAGE 

PERFORMANCE  PLAN 

A.  Plan  Sign-Off  Meeting 


1 SUPERVISOR  SIGNATURE 

2.  EMPLOYEE  SIGNATURE 

3.  MEETING  DATE 

B.  Mid“Period  Performance  Review  Meeting 

1 SUPERVISOR  SIGNATURE 

2.  EMPLOYEE  SIGNATURE 

3.  MEETING  DATE 

PERFORMANCE  APPRAISAL  REPORT 

C.  Reporting  Supervisor/Manager 


1 NAME,  WORK  ADDRESS 


2.  JOB  CODE  NUMBER  AND  TITLE 


3,  DATE  OF  REPORT 


4.  SIGNATURE 


D.  Employee's  Statement 

1 O I AGREE  WITH  THIS  REPORT 

O I DO  NOT  AGREE  WITH  THIS  REPORT:  SECT.. N 

('  I REQUEST  A CONFERENCE  WITH  THE  REVIEWER 
O I HAVE  ATTACHED  A REBUTTAL 


2.  CONFERENCE  DATE 


3.  SIGNATURE  CERTIFIES  I HAVE  READ  THE  REPORT 


O DECLINED  TO  SIGN  DATE: 


E.  Reviewer's  Certification 


1 NAME,  WORK  ADDRESS 

2.  JOB  CODE  NUMBER  AND  TITLE 

3.  DATE  OF  CONFERENCE/INITIALS  OF 

THOSE  PRESENT 

4 DATE  OF  REVIEW 

o Not  Applicable 

5 0 1 CERTIFY  THAI  1 HAVE  REVIEWED  THIS  REPORT. 

6.  SIGNATURE 

C 


C 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO  * PERFORMANCE  PLAN  AND  APPRAISAL  REPORT 


j 

I^OOLS  FOR  COMPLETING  THE  FORM  USING  M8CRSQFT  WORD. 

l|  1 . The  following  symbol  can  be  copied  over  the  blank  box  when  you  want  to  mark  it  with  a check  0 or  0. 
2.  The  following  symbol  can  be  copied  over  the  number  when  you  want  to  mark  it; 

©©(D©(D(D®®@ 


ft  ) 
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111.  Elements  of  the  Performance  Plan 


A.  Mission-focused  goals  and  objectives 
1 . Goals 


A GOAL  should; 

• be  a statement  which  is  short,  simple,  timeless  and  unquantified; 

• begin  with  a verb; 

• address  only  one  major  program,  activity  or  function;  and, 
most  importantly: 

• state  a purpose  that  is  meaningful  in  the  context  of  why  citizens  and  government 
officials  created  our  departments  and  positions  and  continue  to  fund  them. 


In  order  to  develop  individual  goals  and  performance  objectives,  an  employee  needs  to 
understand  the  mission  and  goals  of  the  program  and  organization,  and  how  the  employee’s  job 
responsibilities  tie  into  these  larger  goals.  It  may  be  helpful  to  start  with  the  department’s 
strategic  plan,  and/or  other  documents  that  show  departmental  or  program  goals  and  performance 
expectations.  The  Mayor’s  Budget  Book  includes  the  mission  statement  and  a set  of  goals  and 
performance  measures  for  each  department.  It  is  also  helpful  for  an  employee  to  know  her/his 
evaluator’s  individual  goals  and  performance  objectives. 

To  help  set  the  context  for  your  goals  and  objectives,  you  may  want  to  answer  the  “Five 
Questions  to  Help  Employees  Develop  Goals  and  Objectives”  in  Appendix  B. 

Goal  Examples: 

• Provide  increased  recreation  opportunities  for  San  Franciscans. 

• Provide  safe  travel  for  all  passengers. 

• Provide  clean,  safe  cultural  centers  with  active  programming  for  their  communities. 

• Provide  training  oppoitunities  for  youth. 

• Ensure  efficient  and  accurate  response  to  requests  for  financial  information. 

• Maximize  job  site  safety  and  security. 
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2.  Objectives 


An  objective  is  a specific  statement  of  a result  to  be  achieved  in  order  to  reach  a goal.  An 
objective  should  meet  fl\e  criteria,  which  form  the  acronym  SMART: 


S 

M 

A 

I R 
T 


Specific 

Measurable 

Attainable 


Results- 

Oriented 


Time-Limited 


State  exactly  what  is  to  be  achieved.  Use  action  words. 

Identify'  expected  outcomes  and  how  they  will  be  measured 
(e.g.,  quantity,  quality,  accuracy,  time,  cost,  or  safety). 

Good  objectives  are  attainable,  yet  require  you  to  stretch  to 
achieve  them.  They  should  not  be  so  difficult  that  you  set 
yourself  up  for  failure,  nor  so  easy  that  you  are  not  challenged 
by  them. 

Focus  on  results,  rather  than  process  or  activities.  A good 
objective  should  be  written  in  terms  of  results  or  conditions  to 
be  achieved,  rather  than  activities  to  be  performed. 

Establish  clear  milestones  to  measure  progress.  Measurement 
dates  must  fall  on  or  before  the  end  of  the  rating  period  each 
year,  so  that  you  can  evaluate  your  accomplishments. 


Relationship  of  Objectives  to  Goals 

Several  objectives  may  fall  under  the  same  goal.  In  the  following  example,  the  goal  statement  is 
broad  and  timeless,  while  the  objectives  describe  specific,  measurable  results  that  would  fulfill 
the  goal. 

(hull:  Fn>vide  increased  recreation  opportunities  for  San  Franciscans, 

Objective  : Increase  the  number  of  hours  City  swimming  pools  are  open  by  20%  over 
last  year. 

Objective  #2:  Increase  the  number  of  tennis  courts  that  are  open  and  in  good  repair  from 
a daily  average  of  1 50  last  year  to  an  average  of  1 65  this  year. 

Objective  #3:  Provide  after-school  recreation  programs  to  15%  more  youth  in  the  2001- 
2002  school  year  than  in  the  previous  year. 

Oljjective  UA:  Increase  from  52%  to  70%  the  percentage  of  parents  surveyed  who  agree 
witli  tlie  statement.  “My  child  has  access  to  safe,  healthy  recreational  activities  within  a 
reasonable  distance  from  home.'’ 
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How  Many  Objectives? 


In  order  to  focus  your  efforts  and  achieve  your  objectives,  we  recommend  that  you  limit  the 
number  of  objectives,  by  assigning  each  objective  at  least  10%  of  the  total  performance  rating. 
The  objectives  that  have  the  highest  priority  and/or  will  require  the  most  effort  may  be  weighted 
more  heavily. 

Challenges  of  Setting  Objectives 

In  many  cases,  success  is  hard  to  quanti:^.  You  may  have  objectives  that  describe  a result  in 
qualitative  terms,  or  more  likely  a combination.  The  following  section  on  Rating  Criteria 
includes  further  discussion  of  the  various  ways  to  measure  performance. 

The  most  common  pitfall  in  setting  objectives  is  a focus  on  activities  completed,  (e.g.,  number  of 
meetings  conducted)  rather  than  the  results  achieved  through  those  activities. 

More  Examples  of  Performance  Objectives: 

• Reduce  maintenance  closure  time  by  25%,  from  four  weeks  per  year  to  three  weeks  per  year, 
while  maintaining  a high  level  of  customer  satisfaction  with  facilities. 

• Create  300  new  drug-treatment  slots  by  April  1 5,  2003. 

• Issue  the  City’s  annual  financial  report  by  November  2003,  and  receive  awards  for  quality 
from  the  two  reviewing  bodies  of  finance  officers. 

• Increase  the  percentage  of  citizens  that  consider  street  cleanliness  in  their  neighborhood  to  be 
“good”  or  “very  good”  from  32%  to  45%. 

• Enroll  90%  of  aid  recipients  in  an  employment  training  program  by  March  31,  2004. 

• Achieve  80%  job  retention  after  three  months  for  aid  recipients  who  find  employment  by 
January  31.  2004. 


Setting  clear  objectives  reduces  the  chance  of  disagreement  over  performance  ratings.  This 
process,  if  conducted  well,  avoids  common  performance  rating  errors  such  as;  overvaluing  a 
recent  or  dramatic  event,  giving  an  overall  high  or  low  rating  based  on  a single  positive  or 
negative  characteristic,  or  rating  all  staff  in  the  middle  or  high  range  in  order  to  avoid  difficult 
decisions. 
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3.  Rating  Criteria 


Rating  criteria  are  standards  for  measuring  performance.  They  describe  explicitly  the  results 
that  are  required  in  order  to  achieve  each  of  the  five  performance  ratings: 

(5)  Outstanding 

(4)  Superior 

(3)  Exceeds  Standards 

(2)  Competent 

( 1 ) Needs  Improvement 


Some  Examples'  of  Performance  Measures  used  in  Rating  Criteria 

> Quantity 

• Number  of  clients  placed  in  jobs 

• Number  of  interruptions  of  service 

‘ Number  of  businesses  receiving  outreach  advertisement 

> Quality 

■ Receipt  of  accreditation  or  licensing 

• Expert  opinion 
' Accuracy 

• Error  rates 

• Audit  findings 

> Access 

‘ Information  is  available  in  multiple  languages 
‘ Multiple  modes  of  transaction  (in  office,  by  phone  or  Internet,  etc.) 
-•  Satisfaction 

• Citizen  or  client  perceptions,  measured  through  surveys 

• Complaints  filed 

‘ C ommendation  letters  received 

• Number/percentage  of  repeat  customers 
')  lime 

" Project  completion  or  implementation  dates 
‘ Percentage  of  monthly  reporting  deadlines  met 

‘ A verage  response  times 

‘ Percentage  of  responses  within  set  time  standards 
^ t'ost 

‘ Total  cost  of  project 

• Cost  per  unit  produced  or  per  client  served 

• Amount  over/undcr  budget 
Safet) 

• Number  of  incidents 

• Parts  per  million  of  contaminant 

• ( ertification  of  compliance  with  regulations 
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Program  for  Managers  and  Execulives 


How  to  Set  Rating  Criteria 

Usually  the  most  effective  rating  criteria  include  more  than  one  type  of  measure,  so  that  they 
address  inherent  trade-offs.  For  example,  a focus  on  reducing  time  or  cost  should  be  balanced  by 
attention  to  quality.  A count  of  the  number  of  community  meetings  held  might  be  accompanied 
by  a measure  of  how  effective  those  meetings  were  in  reaching  the  public. 

One  way  to  start  setting  the  rating  criteria  for  an  objective  is  to  define  “competenf  ’ - what  would 
be  acceptable  - and  “outstanding”  ~ a truly  exceptional  accomplishment  - and  then  build  in  the 
other  levels  of  performance.  For  example: 

Goal:  Provide  timely,  accessible  information  to  the  public  about  housing  services. 

Objective:  Establish  housing  services  web  site  by  December  3 1 , 2002. 

Rating  Criteria: 

Outstanding 

Web  site  is  up  by  1 1/30/02  or  earlier;  site  includes  links  to  relevant  City  housing, 
development  and  service  agencies;  nonprofit  housing  providers,  supportive  housing 
services,  rental  and  roommate  agencies.  Users  can  search  for  vacancies  on  line,  sorting 
by  location,  size  and  price.  Users  can  enter  household  and  income  information  and 
determine  eligibility  for  subsidies.  Site  includes  easy,  non-intrusive  survey  of  users.  As 
of  5/31/03,  t least  50%  of  site  visitors  say  they  found  useful  information  and  10%  or  more 
say  they  found  housing  as  a result  of  the  information  on  the  site. 

Competent 

Web  site  up  by  2/28/03,  and  includes  links  to  City  agencies  and  nonprofit  housing 
providers.  Income  requirements  for  various  programs  listed.  Some  online  search 
capability.  Survey  of  site  visitors  developed  and  tested. 

These  rating  criteria  include  completion  dates,  descriptions  of  the  features  of  the  site,  and 
percentage  measures  of  the  usefulness  and  success  of  the  site.  Not  all  types  of  measures  are 
included  at  every  level.  For  example,  it  will  not  be  possible  to  measure  survey  results  if  the 
survey  is  not  completed  and  put  in  place  early  enough  to  get  some  responses. 

From  these  “anchor”  criteria  you  might  determine  that: 

Superior  performance  would  require  a full-featured  web  site  established  by  December  or 
January,  showing  somewhat  favorable  survey  results  by  May  2003. 

Exceeds  Standards  would  require  that  the  site  be  established  by  December  or  January,  but 
it  might  lack  some  of  the  desired  features  at  that  point. 

Needs  Improvement  could  result  if  the  site  was  not  up  by  February,  and/or  if  it  lacked  the 
basic  features  and  functionality  specified  in  “Competent.” 
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Noie:  ^’ou  should  set  rating  criteria  so  that  dates  fall  before  June  1 of  the  performance  period.  If 
you  have  a project  that  extends  beyond  the  end  of  the  rating  period,  break  it  down  into  interim 
completion  dates  - milestones  that  can  be  reached  before  the  evaluation. 


4.  Comments 

The  "Management  Performance  Review"  forms  include  a box  for  comments  for  each  objective. 
You  may  wish  to  include  here: 

(a)  Qualitative  considerations  that  have  not  been  captured  in  the  rating  criteria. 

(b)  Details  on  how  success  w'ill  be  measured. 

(c)  Information  on  current  service  levels  and/or  other  measurement  benchmarks. 

(d)  Anticipated  challenges  and  plans  for  addressing  them. 

(e)  Linkages  with  other  employees  and/or  other  departments  which  are  necessary  to 
attainment  of  the  objective. 
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Ci'tnng  Pcsiilfs 


Sample  Objective  - Details  Do  Not  Reflect  an  Actual  City  Department  or  Employee 


City  and  County  of  San  Francisco 
Management  Performance  Review 


Fiscal  Year 

2002-2003 

Objective 

#1 

Name  of  Employee 

SAMPLE 

% of  Total 
40% 

Department 

RECREATION  AND  PARK 

Name  of  Evaluator 

Goal  To  provide  high-quality  recreation  opportunities  to  San  Franciscans. 


Objective  To  increase  the  number  of  hours  City  swimming  pools  are  open  by  20%  over  last  year,  maintain  safe 
and  sound  pools,  and  to  set  a baseline  for  measuring  pool  user  needs  and  satisfaction. 


Rating  Criteria 

Ratiisg 
(Check  one) 

Outstanding  (5) 

Increase  pool  hours  by  30%  or  more.  Scheduled  pool  maintenance  is  not 
more  than  a month  late  at  any  pool.  No  unscheduled  pool  closures  due  to 
facility  problems.  Survey  pool  users  of  at  least  three  pools,  during  lap 
swim,  play  time  and  league  use. 

Superior  (4) 

Increase  pool  hours  by  20%  or  more  (but  less  than  30%).  Scheduled  pool 
maintenance  is  not  more  than  two  months  late  at  any  pool.  Not  more  than 
one  unscheduled  closure  due  to  facility  problems.  Survey  pool  users  of  at 
least  two  pools,  during  lap  swim,  play  time  and  league  use. 

Exceeds  Standards  (3) 

Increase  pool  hours  by  10%  or  more  (but  less  than  20%).  Scheduled  pool 
maintenance  is  not  more  than  two  months  late  at  any  pool.  Not  more  than 
two  unscheduled  closures  due  to  facility  problems.  Survey  pool  users  of  at 
least  two  pools,  during  lap  swim  and  league  use. 

Competent  (2) 

Increase  pool  hours  by  up  to  10%.  Scheduled  pool  maintenance  is  not  more 
than  three  months  late  at  any  pool.  Not  more  than  two  unscheduled 
closures  due  to  facility  problems.  Survey  is  developed  and  tested  at  at  least 
one  pool. 

Need  Improvement(l) 

Pool  hours  unchanged  or  fewer  than  last  year;  scheduled  pool  maintenance 
is  more  than  three  months  late  at  a pool;  more  than  two  unscheduled 
closures  due  to  facility  problems;  and/or  survey  not  developed. 
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Materials  for 
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Further  Materials 


For  Item  13 
Will  Be 
Available 
At  The 
10-12-2005 


Meeting 


City  and  County  of  San  Francisco 


Preasure  Island  Development  Authority 

410  Avenue  of  the  Palms, 

Bldg.  One,  2nd  Floor,  Treasure  Island 
^ San  Francisco,  CA  94130 

P (415)  274-0660  FAX  (41 5)  274-0299 
WWW/,  sfgov.org/treasureisland 


TONY  HALL 
EXECUTIVE  director 


September  14,  2005 


Treasure  Island  Development  Authority 

Board  of  Directors 

Treasure  Island 

Building  One 

410  Ave.  of  Palms 

San  Francisco,  CA 

94130 


Paragraph  four  states  that  for  Fiscal  Year  2004  0^  ooi  u i 

time  for  the  Executive  Director,  in  the  amount  of  SI  qoa' r'™“  budgeted  at  that 

2005.  it  was  agreed  upon  that  ‘hal  l7h  “e  !’  ,!**'  '“'y  ' • 

agency,  direct  cZ^rahvedato  dZZo^Zsf  ZZZ V?e' “'"'■‘'’f 

presented  to  me  in  August  of  2004  when  ^«weyei  the  following  mfonnation  that  was 

Please  see  the  attached  documents; 

1 - Executive  Director  Job  Description 

2.  TIDA  Agency  Accomplishments 

3.  NAID  2002  Salaty  Suiwey 

4.  MEA  Guidelines  for  Pay  For  Performance  program 

departments  o/tlie  Citj'ZZZntyZsm  enterprise  departments,  as  well  as  similar 

Airport,  the  San  Francisco  Puhllc  U, I, it.es  C„,nmiZ.;:ZZZrtZ:t 


recycled  paper 


E>epar{3nenf  of  Public  Health  and  the  Department  of  Transportation.  The  average  salary  paid  to 
theii  respecti^/e  directors  is  $23 1,1 16.  Nearl}'  all  the  remaining  department  beads  ai'e  represented 
h\  the  Municipal  Executir^es  Association  and  have  theii  salaries  set  through  the  collective 
bargaining  process.  For  Fiscal  Yeai'  200.5-06,  those  managers  will  receive  a salary  increase  of  6 
percent.  In  addition,  the  Executive  Directors  of  seven  West  Coast  ports  receive  an  average  annual 
salan'  of  $216,410. 

1 he  last  compreiiensive  saJar}'  survey  conducted  by  the  National  Association  of  Installation 
Developers,  a trade  organization  comprising  Local  Reuse  Agencies  nationwide,  took  place  in 
2(!02.  At  that  time,  it  re-fleeted  s salar)'  for  an  Executive  Director  leading  an  a.gency  with  a staff  of 
up  to  10  emploi’ees.,  and  a budget  of  $l  million  or  more,  as  $159,900.  That  was  four  years  ago, 
and  I ha\'e  been  infomted  by  NAID's  Executive  Director  that  the  salaries  at  that  time  did  not 
rctlect  geographical  cosl-of- living  differences  and  that  all  Executive  .Director  salaries  have  been 
adjusted  upward  since  tltat  time.  To  bi.s  knov^'ledge,  several  Executive  Directors  at  various  LRAs 
around  the  countr\'"  were  presently  making  in  excess  of  $225,000,  due  mainl}'  to  geogi^aphical 
considerations,  and  the  fact  that  these  agencies,  like  TIDA,  are  self-sustaining  entities. 

Because  of  the  a!x)ve  considerations,  and  the  detnonstrated  record  of  accomplishment  that  my 
staff  atid  I have  achieved  during  my  tenure  as  Executive  Director,  as  witnessed  by  letters  from  the 
ii'idividuals  and  agettcies  with  whom  we  have  been  working,  I am  requesting  a salary  increase  of 
1 1!  percent,  retroactive  to  July  5,  2005.  This  increment  would  bring  my  salaty  to  $1  §8,797,  which 
1 believe  v^ould  accurately  reflect  the  level  of  compensation  had  it  been  adjusted  since  2002. 

respect  to  tlte  inceritive  bomts  set  fortli  in  paragraplt  four,  I am  open  to  criteria  that  the 
Directors  tvta3'-  wish  to  put  forth.  That  said,  please  review  the  attached  document  detailing  the 
‘"Pa)’  fw  Perforrrsance"'  program  used  by  the  MEA. 

O'f  course,  if  goes  without  saying  that  this  letter,  as  well  as  the  attached  documents,  relate  direclh/ 
to  !]  per.sonnct  matter  and  are  not  subject  to  public  disclosure,  indeed,  public  disclosure  of  these 
dfveuments  would  constitute,  at  best,  bad  faith  as  we  move  forward  in  this  review  process. 

Thank  you  for  your  consideration  in  this  matter,  and  1 look  fonvard  to  discussiirg  it  further  with 
\-ou  at  tlR.:  appropriate  time. 

S ivifv-i'c'K'  } 


'utivc  Director 
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p ®Hjy.®®CUTrVE  DIRECTOR, 
program  and  PROffiCTMATJAGEMBN'T 

COMPBNS^ATl'ON:  53.9,  STEP  5 

BXECUTIVE  DD^CT0.R,  TIDA 
JOB  DESCRIPTION: 


Pre  "sure^rT*  P®Pol«tit>ns  wilh  UR  Nan  fbrror  »^*''<;Jopni6H(  agency 


slP=5Hsigp;=-' 

»1  fn  ; nvf  of prcpwy  and  tong  „„„  , ■ ' f f’'  government  toy 

'„■ , ‘*  overall  master  denmioper  rir-Boiiaiim,7  r«lcvcjop,nonl  of  property, 

' SZ”’'*  '.’®P''®aa"'al"'cs  (Police,  Eire  DPW  personnel  and 

Md.  Oversight  of  all  ■■  ' a'r-}  necessary  for  operation  of 
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Air; 


1 IDA  Staff  Accomplishments  FY  2004-05 


Streamlined  and  made  more  efficient  the  policies  and  procedures  for  functions  such  as 
purchasing,  accounts  receivable,  personnel  and  accounts  payable  for  potential 
streamlining  as  we  transition  to  an  independent  agency.  This  cannot  be  underemphasized 
because,  quite  frankly,  things  were  a mess  in  the  previous  administration,  where  there  had 
been  no  finance  officer  for  nearly  a year. 

Forged  strong,  working  relationships  with  other  city  departments,  particularly  vcith 
re.spect  to  financial  reporting,  including  the  Fire  Department,  the  Police  Department  and 
the  Department  of  Public  Works. 

Addressed  and  solved  the  issues  that  existed  with  the  SF  PUC  with  respect  to  outstanding 
11  seal  balances  and  interim  operations  of  the  island’s  crumbling  infrastructure. 

Successfully  integrated  the  SF  PUC  into  the  redevelopment  planning  process,  in 
anticipation  of  implementing  Phase  1 of  the  project  build-out. 

Implemented  the  recommendations  made  in  the  Rose  audit. 

Negotiated  new  leases  that  increased  agency  revenues  by  more  than  $300,000  this  fiscal 
\ ear  and  beyond. 

Finalized  a new  gymnasium  lease  that  will  open  a facility  for  use  by  the  entire  island 
community. 

Greatly  improved  operations  with  tlie  DPW,  responding  much  quicker  to  concerns  voiced 
by  residents,  including  vandalism,  road  repairs  and  daily  maintenance. 

Implemented  a monthly  reporting  system  that  allows  us  to  much  more  efficiently  manage 
the  costs  associated  with  this  maintenance. 

W'ith  tlie  PUC,  we  are  developing  and  implementing  a cost-based  rate  system  that  will 
increase  rex'enues  available  for  interim  infrastructure  maintenance  and,  perhaps  more 
importantly,  created  an  ongoing  working  group  that  ensures  that  when  T1  is  ready  to 
mc\  c ahead  u'ilJi  Pha.se  One  of  the  redevelopment  project,  the  PUC  will  be  ready  to  go. 

Vvh'th  respect  to  the  Nav)'.  we  hax'e  worked  closely  with  the  Mayor’s  Office  of  Base 
Rcu.se  to  negotiate  amendments  to  the  Cooperative  Agreement  and  the  master  leases  that 
allow  TIDA  much  more  operating  flexibility  and  the  ability  to  increase  revenues.  We  are 
also  in  negotiation  with  the  Navy  right  now  to  increase  the  number  of  housing  units 
a\  ailahle  to  TIDA  on  Tf  and  YBl.  This  will  directly  affect  our  bottom  line. 

We  have  greatt>  improved  the  quality  of  life  for  island  residents  by  increasing 
landscaping  services,  expanding  the  contract  for  janitorial  services. 

Revised  the  rate  structure  for  T1  event  facilities  to  increase  agency  revenues 


Created  and  submitted  to  tlie  Office  of  Emergency  Response  an  emergency  response  plan 
for  Treasure  Island  residents  in  the  event  of  a natural  disaster. 

Undertaken  the  design  and  construction  of  a temporary  ferry  terminal  to  provide  service 
to  the  island  as  soon  as  possible,  hopefully  in  2007. 

Leading  the  effort  with  community  leaders  for  the  building  of  new  playground  on 
Avenue  of  the  Palms,  using  private  grant  money. 

Created  an  Island  Roundtable  that  brings  together  the  job  Corps,  THTDI,  and  Jolm 
Stewart  together  to  address  residents  concerns  in  a monthly  community  forum. 

Instituted  a Safety  Suivey  with  San  Francisco  Police  Department,  PUC  and  TIDA  in 
ensuring  all  unoccupied  buildings  are  secured  on  a daily  basis-  5 1 buildings  on  TI  are 
vacant. 

Increased  the  enforcement  of  city  regulations  pertaining  to  liveaboards  and  derelict  boats 
at  the  Marina  and  Clipper  Cove,  greatly  improving  the  quality  of  experience  for  the  folks 
who  use  that  facility. 

Created  and  implemented  a highly  successful  communications  plan  that  has  benefited 
TIDA,  the  Mayor’s  Office  of  Base  Reuse  and  our  development  partners  by  raising  the 
public  profile  of  the  island  by  positively  positioning  TIDA  and  Treasure  Island  as  an 
economic  opportunity  with  positive  benefits  for  the  City  that  is  the  result  of  an  inclusive, 
community-driven  planning  process. 

Brought  current  our  revenue  sharing  commitment  with  TIHDI,  which  had  been  allowed 
to  lapse  more  than  a year  in  arrears. 

Dramatically  improved,  in  an  overall  sense,  the  quality  of  life  for  the  3,000  people  who 
live  and  work  on  TL 

Averted  tJie  proposed  closure  of  the  Treasure  island  School,  preserving  a neighborhood 
school  at  the  behest  of  island  residents,  who  overwhelmingly  came  out  in  support  of 
keeping  the  school  open. 

Moved  incrementally  closer  to  our  final  objective:  creating  San  Francisco’s  newest  and 
most  vibrant  neighborhood,  a neighborhood  that  will  be  an  economic  engine  that  will 
benefit  the  city  for  years  to  come. 
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NAID  2002  Salary  Survey 


Summary  Table  of  Results 


Number  of  Staff 

Operating  Budget 

Salary  level  of 
Executive  Director 

Education  level  of 
Executive  Director 

twenty- five  or  more 

$ 1 million  and  more 

$200,000  or  more 

Masters 

ten  to  twenty- five 

$ 1 million  and  more 

$130,000  to  $159,999 

Masters 

less  than  ten 

$250,000  to  $749,999 

$70,001  to  $99,999 

Bachelor  and  other 

twenty- five  or  more 

$ 1 million  and  more 

$160,000  to  $199,999 

Masters 

less  than  ten 

less  than  $250,000 

less  than  $ 70,000 

Bachelor 

twenty- five  or  more 

$ 1 million  and  more 

less  than  $ 70,000 

Masters 

less  than  ten 

$ 1 million  and  more 

$130,000  to  $159,999 

Bachelor 

ten  to  twenty-five 

$ 1 million  and  more 

$100,000  to  $129,999 

Bachelor  and  other 

twenty- five  or  more 

$ 1 million  and  more 

$130,000  to  $159,999 

Bachelor  and  other 

less  than  ten 

$ 1 million  and  more 

$100,000  to  $129,999 

Masters 

less  than  ten 

$250,000  to  $749,999 

$70,001  to  $99,999 

Masters 

less  than  ten 

$ 1 million  and  more 

$70,001  to  $99,999 

Bachelor  and  other 

less  than  ten 

$250,000  to  $749,999 

$70,001  to  $99,999 

Masters 

less  than  ten 

$250,000  to  $749,999 

$70,001  to  $99,999 

Masters 

less  than  ten 

$250,000  to  $749,999 

$70,001  to  $99,999 

Masters  and  other 

less  than  ten 

$750,000  to  $1  million 

$130,000  to  $159,999 

Masters 

Ai+ : M 


^AE  A 

ARTICLE  III:  FAY,  HOURS  AND  BENEFITS 


111. A.  Waoes 

Base  wages  shall  be  increased  as  follow's; 

HlTeetix  e close  of  business  on  June  30.  2005  2% 

I ffeeiixe  November  5.  2005  2% 

Hffeclive  May  6.  2006  2% 

All  base  wages  shall  be  rounded  to  the  nearest  salary  grade. 

III.B  Pay  for  Performance 

1 he  Pa\  for  Performance  Plan  (PFP)  is  a salary  incentive  program  linked  to  annual 
performance  evaluations.  Each  year  employees  achieving  a rating  of  "Exceeds  Standards," 
"Superior"  or  "Outstanding"  for  the  previous  rating  period  shall  receive  a lump-sum  incentive 
paxment.  The  incentive  payments  shall  be  paid  by  the  first  pay  period  on  or  after  October  1 of 
each  year  of  this  agreement, 

I.  IhePlan 

Performance  goals  and  objectives  w'ill  be  set  for  all  MEA  represented  employees  based 
on  procedures  developed  and  administered  by  the  Human  Resources  Department.  Goals 
and  objectives  shall  be  developed  cooperatively  between  managers  and  those  to  w'hom 
the>  report.  For  this  purpose,  department  heads  wall  work  wa’th  commissions  or  the 
Mayor:  deputy  department  heads  will  work  w'ith  department  heads,  etc.  Those  doing  the 
evaluation  shall  have  the  ultimate  authority  to  set  goals  and  objectives. 

Empknees  shall  be  rated  annually  based  on  their  attainment  of  predetermined 
perl'ormance  goals. 

I'he  Association  accepts  the  City's  exercise  of  monitoring  authority  over  the  pay-for- 
performance  program,  including  giving  advice  to  managers  and  to  their  superiors, 
w hether  boards,  commissions,  elected  officials,  or  others,  regarding  the  quality  of  goals 
and  objectives.  Failure  of  a manager,  after  being  advised,  to  improve  the  quality  of  the 
goals  and  objectives  could  result  in  exclusion  of  the  manager  from  the  pay-for- 
perl'ormancc  program  for  the  follow'ing  year. 

I ach  \ear.  eligible  persons  will  receive  a lump  sum  incentive  pax'ment  based  on  the 
rating  achieved.  Such  payment  shall  be  deemed  compensation  for  purposes  of 
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retirement. 


2. 


72. 

73. 


3. 


74. 


4. 


75. 

^6. 

77. 

78. 


5. 


79. 


Eligibility 

In  order  to  receive  a performance  incentive  pursuant  to  this  agreement,  a represented 
employee  must  meet  the  following  conditions: 

For  performance  incentives  to  be  paid  by  the  first  pay  period  on  or  after  October  1, 
2001.  and  October  1st  following  each  fiscal  year  of  this  Agreement,  an  individual  must 
have  been  appointed  to  an  MEA  represented  classification  on  or  before  the  prior 
December  3 1 st,  and  must  continue  to  be  employed  in  an  MEA  represented  classification 
on  the  prior  June  30th. 

Rating  Period 

The  rating  period  for  pay  for  performance  shall  be  from  July  1 through  June  1 of  each 
year  of  this  agreement. 

Rating  Schedule 

a.  Performance  goals  shall  be  established  no  later  than  June  30th  of  each  year. 
Exceptions  may  be  made  for  individuals  hired  subsequently. 

b.  A mid-term  review  of  the  goals  and  objectives  established  shall  be 
completed  between  the  manager  and  employee  no  later  than  January  15th. 

c.  Performance  shall  be  reviewed  and  rated  no  later  than  June  15th  of  each 
year. 

d.  Completed  performance  ratings  must  be  filed  with  DHR  no  later  than 
July  15th  of  each  year. 

Performance  Ratings: 


Performance  Ratings  reflect  the  overall  total  of  points  achieved  based  on  the  goals  and 
objectives  set  in  the  performance  plan.  Ratings  are  determined  as  follows: 


Overall  Points 


Outstanding 

Superior 

Exceeds  Standards 

Competent 

Needs  Improvement 


4.50- 5.0 

3.50- 4.49 

2.50- 3.49 

1.50- 2.49 
<1.5 
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Managers  may  not  receive  a rating  of  higher  than  "competent"  in  any  year  in  which  they 
!ia\  e not  provided  a performance  plan  and  evaluation  as  described  herein  to  all  eligible 
MEA  represented  ernplo\  ees  who  report  to  them. 

If  a manager  fails  to  perform  an  evaluation  for  an  eligible  MEA  represented  employee, 
that  employee  shall  receive  a performance  incentive  of  1.5%  except  as  provided  in 
subsection  12  below. 

Performance  Incentive  Rate 

B>  the  first  pa>  period  on  or  after  October  1st  of  each  year  of  this  agreement, 
emplo)  ees  shall  receive  the  following  lump  sum  payment  based  upon  their  performance 
rating. 


*The  negative  1%  shall  be  implemented  pursuant  to  the  terms  in  subsection  10  below. 
Calculation 

fhe  performance  incentive  shall  be  based  upon  an  employee's  base  salary  earned  in 
MEA  job  codes  for  the  fiscal  year  corresponding  to  the  rating  period.  The  performance 
incentive  shall  be  calculated  by  multiplying  the  performance  incentive  rate  by  the 
employee's  base  salary  . 

In  the  event  an  employee  is  rated  in  more  than  one  MEA  job  code  the  employee's  rating 
shall  be  a propoilionate  average  of  the  ratings  received  in  each  Job  code. 

"Needs  Improvement"  Rating 

•An  employee  wiio  receives  a rating  of  Needs  Improvement  for  a given  rating  period 
shall  receive  1%  less  than  the  full  salary  increase  that  goes  into  effect  the  following 
.lanuar)'  1st  This  1%  reduction  is  not  permanent.  If  the  employee's  performance  is  rated 
competent  or  higher  in  the  succeeding  year  and  the  employee  remains  assigned  to  a 
M1:A  represented  job  code  the  1%  will  be  applied  prospectively. 

Performance  Incentive  C'ap 

I lie  aggregate  amount  of  performance  incentives  shall  not  exceed  2%  of  the  citywide 
ME  A pacroll  for  the  pri('»r  fiscal  year. 

•Adjustment  to  lndi\  idual  Incentives 


OUTSTANDING 

SUPERIOR 

EXCEEDS  STANDARDS 

COMPETENT 

NEEDS  IMPROVEMENT 


0% 


(1)%* 


3% 

2% 

1% 
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In  the  event  that  the  aggregate  incentives  awarded  exceeds  the  2%  cap,  individual 
incentive  awards  within  any  department  that  exceeds  the  cap  will  be  reduced 
proportionately  so  that  the  aggregate  of  incentives  paid  in  that  department  does  not 
exceed  2%.  This  proportionate  reduction  shall  not  impact  employees  rated  "Needs 
Improvement." 

Working  Committee 

The  parties  agree  to  establish  a working  committee  to  address  issues  that  may  arise  in 
the  course  of  administering  this  pay  for  performance  plan.  The  Association  and  the  City 
shall  each  appoint  three  members  to  serve  on  this  Committee.  Upon  majority  consensus, 
the  Working  committee  may  make  recommendations  to  the  City  and/or  HRD  for 
consideration  and  possible  implementation. 

The  Committee  may  not  be  utilized  to  resolve  pending  grievances  absent  mutual 
agreement. 

Arbitration 

Any  disputes  which  arise  regarding  the  pay-for-performance  program  development 
and/or  implementation  shall  be  submitted  to  an  arbitrator  mutually  selected  by  the 
parties  from  the  list  set  forth  in  Appendix  B pursuant  to  Article  I.G.4.  Individual 
performance  ratings  are  final  and  not  subject  to  grievance  or  arbitration. 

Fiscal  Crisis  - 2003/2006 

Notwithstanding  the  above  provisions,  and  in  recognition  of  the  impact  of  the  employee 
retirement  contribution  payment  on  MEA  represented  employees,  the  overall  City  fiscal 
condition  and  the  extraordinary  demands  placed  on  the  City's  managers  during  this 
unprecedented  fiscal  crisis,  it  is  agreed  that  no  MEA  represented  employee  shall  be  paid 
at  the  3%  pay  for  performance  level  provided  by  the  MOU.  Any  represented  employee 
who  participates  in  the  pay  for  performance  program  according  to  the  current  guidelines 
in  Fiscal  Years  2003/2004  or  2004/2005,  as  certified  by  their  appointing  officer,  shall 
be  eligible  to  receive  a 2%  payment  on  a biweekly  basis  beginning  with  the  first  full 
pay  period  in  the  following  fiscal  year.  In  no  case  shall  this  modification  of  the 
performance  payment  schedule  result  in  any  additional  costs  to  the  City. 


Acting  Assignment  Pay 

I . The  Appointing  Officer  assigns  duties  to  employees  covered  by  this  Agreement. 
Except  for  the  exclusions  set  forth  in  Section  2 below,  employees  assigned  by 
the  Appointing  Officer  or  designated  to  perform  the  full  range  of  essential 
functions  of  a position  in  a higher  job  code  shall  receive  compensation  at  a 


City  and  County  of  San  Francisco  and 
Municipal  Executives  Association 
July  1,  2003  - June  30,  2006 
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September  6.  2005 


Clikauine  Clieiiji 


Presideni  Chair 

1 reasur  e Island  Development  Autlrority 

•T 10  A\’enue  of  the  Palms.  Building  1.  2nd  Floor 

San  Francisco,  CA  94130 


Subjen:  Kudos 


Dear  Claudine. 


bi  ihe  interest  of  quashing  the  adage,  "good  news  travels  slowly"  Fve  made  it  a point 
from  lime  to  time  to  put  pen  to  paper  as  it  were  and  offer  up  some  kudos  for  jobs  well 
done,  Wlieii  Tony  Hall  and  his  staff  assumed  new  duties  on  the  Island  last  year  they  were 
ctmfronted  hy  a steep  learning  ciuwe.  They  set  about  getting  to  know  the  history  of  each 
neighborhood  and  building,  plus  the  physical  infrastructure,  Tlren  there  was  the 
adminisiraiive  infrastructure  of  leases,  subleases,  and  conti-actor  services  and  the  like, 
cdiicii  they  prompt!)’  laclded.  Finaliy,  the  team  has  always  been  accessible  when 
problems  liaA'e  arisen  needing  quick  resolution,  The  purpose  of  tiiis  letter  is  simply  to  say 
ihai  worldng  tvith  Tony  and  his  stuff  - Marc  McDonald,  Frank  Gallagher,  and  John 
PsiTell  ■ has  been  both  a pleasure  and  positive  professional  experience,  I'd  be  remiss  if  I 
didn'- 1 also  remember  the  ancien  regime  who  continue  to  do  good  work,  more  specifrcally 
1 nrj  Ma/Aola  and  FrishUili  Afifi. 


jnvi  Rcgnids, 


.lol/n  K.  Stewari 
t hainuan 


( c;  Jiwivli&Jl 


AEGION.4L  OFFICE 
Sf  n(6  Ciu: 


RtGION.4L  OFFICE 
Los  Anpelus 


REGIONAL  OFFICE 
$sn  Diego 


Treasure  Islaed  CommuDit}'  Developmeatj  LLC 
One  Ferry  Building,  Suite  350 
San  Francisco,  CA  94111 
T:  415-403-0280/F:  415-955-1 101 

September  7,  2005 


Via  Hand  Delivery 

Claudine  Cheng,  Chairperson 
And  Fellow  Commissioners 
Treasure  Island  Development  Authority 
Building  One,  2"^  Floor 
410  Avenue  of  the  Palms 
Treasure  Island 
San  Francisco,  CA  94130 

Dear  Ms.  Cheng: 

We  would  like  to  take  this  opportunity  to  acknowledge  the  efforts  of  Executive 
Director  Tony  Hall,  his  staff,  and  the  Mayor’s  Office  of  Base  Closure  and  Economic 
Development  for  their  hard  work  and  success  over  the  last  year.  During  the  last  year, 
significant  progress  has  been  made  towards  the  redevelopment  of  Treasure  Island— the 
State  Lands  legislation  was  signed  into  law,  the  Environmental  Impact  Report  for  the 
transfer  of  TI  and  YBI  was  certified,  the  FOST  for  both  TI  and  YBI  have  been  issued, 
productive  meetings  have  occurred  with  the  CAB  and  the  public,  and  several  meaningful 
discussions  have  taken  place  with  the  U.S.  Navy  on  the  final  transfer  of  TY  and  YBI.  All 
of  these  events  have  been  essential  to  the  success  of  the  development  of  Treasure  Island 
and  all  were  tlie  product  of  the  collective  efforts  of  the  TIDA  Executive  Director  and  staff 
and  the  Mayor’s  Office, 

On  behalf  of  Treasure  Island  Commiuiity  Development,  let  me  slate  that  we  look 
forward  to  working  with  you  and  your  fellow  Commissioners,  TIDA  Executive  Director 
Tony  Hall  and  his  staff,  the  Mayor’s  Office  of  Base  Closm'e  and  Economic  Development, 
the  TI/YBI  Citizens  Advisory  Board  and  the  public  in  the  years  ahead  as  we  continue  to 
work  together  on  making  the  development  of  Treasure  Island  an  important  piece  of  the 
future  of  San  Francisco. 


7 oiect  Manager 


1 1 H D 1 

Treasure  Island  Homeless  Development  Initiative 


Strpu-mbri  2('05 

] on\  Hall.  l-xecuti\  e Direclor 
I itasuie  Island  Development  Authority 
■^10  Palm  Ave.  Bldg.  1 
San  1 laneisco.  ('A  94]  30 

Deal  lorn 

\\  e aie  w riting  this  letter  to  affirm  & acknowledge  the  positive  and  productive  working 
relationship  betw  een  TIHDI  and  you  and  your  staff  at  TIDA.  Your  staff  has  been  a pleasure  to 
wink  with  and  as  you  know,  it  is  necessary'  for  TIHDI  & TIDA  to  work  closely  on  many 
dilTerent  fionts  fiscal  & contract  management,  sublease  management,  community  services, 
emj'iloyment  opportunities  and  community  development  issues  — in  order  to  be  effective  in  the 
ci\  ilian  reuse  of  Treasure  Island  Your  staff  has  been  accessible  and  responsive  on  all  of  these 
l^sues  and  w e appreciate  their  w'ork  and  genuine  commitment  to  making  T1  a great  place  for  all 
San  l ianciscans 

W e have  truly  created  good,  effective  w'orking  relationships  between  our  staffs  which  has  lead  to 
]iosiii\e  results  riHDI  continues  to  appreciate  the  inclusive  and  supportive  tone  that  has  been 
I stablished 

Sineue.K 

AVilluinw: 

' M V 111  i\  (.  Dll  i ctoi 


1 10  Palm  A\c  , Bldg  1 
San  Francisco.  C'A  130 
415-274-0311 
A\'\\w  lihdi.org 


I 

9/1/05 


Island  Creative 

Management  LLC 


To;  Treasure  Island  Development  Authorit)',  Board  of  Directors 


Re:  TIDA  Staff  Support 
Directors, 

This  letter  serves  to  recognize  a small  but  largely  uiuecogiiized  group  of  individuals  who 
are  doing  an  excellent  job  here  on  Treasure  Island.  The  TIDA  staff  headed  by  Executive 
Director  Tony  Hall  has  and  continues  to  work  tirelessly  to  improve  the  quality  of  life  for 
the  community  at  large  here  on  the  island.  There  is  a noticeable  energized  feeling  of 
enthusiasm  and  vitality  that  now  envelopes  the  staff-  a feeling  that  has  been  largely 
absent  for  years. 

Leadership  and  the  qualities  thereof,  in  key  positions,  is  ultimately  responsible  for  a 
cohesive,  unified  and  dedicated  staff.  The  entire  TIDA  staff  should  be  recognized  for 
their  hard  work  and  professionalism. 


Managing  Partner 


r 

1 440  California  Ave.,  Building  2,  Treasure  Island,  San  Francisco,  CA  94130 

1 Tel:  415-834-0641  Fax:415-834-0841 


DEPARTMENT  OF  THE  NAVY 

BASE  REALIGNMENT  AND  CLOSURE 
PROGRAM  MANAGEMENT  OFFICE  WEST 
liSO  COLUMBIA  STREET,  SUITE  1100 
SAN  DIEGO.  CA  92101-8571 


5090.4 

Ser  BPMO.PM/ 
September?,  2005 


Treasure  Island  Development  Authority  (TIDA) 

410  Avenue  of  the  Palms 

Treasure  Island 

San  Francisco,  CA  94130 


Dear  TIDA  Board  of  Directors: 


The  staff  of  TIDA  has  a large  and  challenging  job  of  maintaining  the  former  Naval 
Station  Treasure  Island  under  the  Cooperative  Agreement  (CA)  with  the  Navy.  The  CA 
outlines  the  many  requirements  for  the  management  of  the  former  Navy  base, 
including  security,  fire  protection,  and  management  of  facilities  and  utilities.  TIDA 
performs  these  tasks  in  addition  to  their  responsibilities  to  facilitate  current  and  future 
reuse  with  professionalism  and  dedication.  We  appreciate  TIDA’s  work  at  Treasure 
Island  and  the  CA  support  provided  by  SF  Department  of  Public  Works  and  the  Public 
Utilities  Commission. 


€ 


TIDA  Board  of  Directors 
4 1 0 Avenue  of  the  Palms 
San  Francisco,  Ca  94130 


Dear  President  Cheng, 


» 


I just  wanted  to  write  a letter  of  support  and  gratitude  for  Executive 
Director  HaJl  and  the  TIDA  Staff.  As  you  know,  our  program  the  Glide 
Youth  Build  Training  Center  is  home  to  over  forty  of  our  students.  This 
program  helps  young  adults  move  from  poverty  to  economic 
independence  and  fosters  understanding  between  neighborhoods  that  have 
been  feuding  for  years. 

Since  we  liave  been  tenants  on  Treasure  Island.  TIDA  staff  has  been  very 
responsive  to  our  needs  and  concerns.  Additionally,  we  are  excited  to 
actually  partner  with  TIDA  staff  on  improving  some  of  the  dilapidated 
buildings  on  the  island  and  look  forward  to  our  continued  relationship 
with  TIDA. 

If  )/oii  have  any  further  questions  about  the  quality  perfonnance  of  Tony 
Hall  and  his  staff,  please  do  not  hesitate  to  give  me  a call  at  (41 5)674- 
6003. 

Sincerely. 


pN-PROFIT 


Glide  Foundation  / Glide  Memorial  United  Methodist  Church 
330  Ellis  Street,  San  Francisco.  CA  94102  T 415-674-6000  F 415-921-6951  www.glide.org 

ORGANIZATION  PROVIDING  HOUSING,  JOB  TRAINING  & EMPLOYMENT,  DAILY  FREE  MEALS,  FAMILY  YOUTH  & CHILDCARE,  RECOVERY,  SENIORS 


HEALTH  SERVICES 


Tre;is'iir(-’  Island  job  Corps  Center 


Dear  President  Cheng. 


As  members  of  the  Island  Partners,  this  letter  is  being  written  in  support  of  Executive 
Director  Tony  Hall  and  the  TIDA  Staff.  The  Treasure  Island  Job  Corps  Center,  operated 
by  ResC  'are  Inc.  for  the  Department  of  Labor,  offers  qualifying  young  adults  vocational 
A;  academic  training  in  a suppodive  and  safe  environment,  completely  free  of  charge.  We 
tiain  a maximum  of  800  students.  90%  are  residents,  year  round. 

Our  neai  ly  300  staff  facilitates  and  maintains  our  daily  operations  twenty-four  hours  a 
da>  seven  days  a week  We  appreciate  the  TIDA  staff  s responsiveness  to  our  concents 
and  constant  support  to  our  trainees  and  program.  Treasure  Island  Job  Corps  participates 
not  (mly  in  the  Island  Partners  meetings,  but  also  in  the  monthly  community  meetings  as 
well  as  Island  events  We  provide  the  only  evening  dining  on  the  island  as  well  as  lunch 
that  is  open  to  the  public.  We  have  also  extended  our  cafeteria  services  to  Swords-to- 
Plow shares  participants  daily. 

A c appieciate  our  ongoittg  relationship  with  'Pony  Hall  and  the  TIDA  staff';  W'-e  look 
foiuard  to  future  endeavors. 


Hesi  Regards. 


1 ID.A  Board  of  Directors 
-ll()  Avenue  of  the  Palms 
San  Francisco.  CA  9^130 


September  7,  2005 


\ 


Melaiye  Radtbrd 
( emer  Dijcrioi 

I u.iMirc  Island  .lob  ( orps  ( cniei 


Building  I ives  • Reaotiiny  Potential 


V.'  vv  w . I e s c a r e . c 0 m 

Cy(  li  k d by  Rtf  Caie  loi  the  Employment  & Training  Administration  - U.S.  Department  of  Labor 


Treasure  Island  Gym 
CathoHc  Charities  CYO 


TeM  15  765-9037  Fax  415  765-9040 
402  Avenue  "I" 

Treasure  Island 

San  Francisco,  CA  94 1 30 


To  Whom  It  May  Concern: 


1 would  like  to  take  time  out  to  thank  Tony  Hall  and  his  staff  for  all  the  woi  k they  have 
done  for  and  with  our  Treasure  Island  Gym/Catholic  Charities  CYO  Program. 

This  was  the  first  full  year  of  programming  for  the  TI  Gym  and  we  could  not  have  done 
the  things  we  did  this  year  with  out  the  assistance  we  received  from  Tony  Hall  and  his 
staff. 

This  year  we  were  able  hold  a Youth  Basketball  league,  Adult  basketball  league.  Table 
Tennis  Tournament,  a Youth  March  Madness  Basketball  Skill  Contest  and  we  were  able 
to  take  20  kids  out  to  a Giants  game,  thanks  in  large  parts  to  the  contacts  that  Tony  and 
his  staff  provided. 

So  ] would  like  to  say  once  again  thank  you  to  Tony  Hall  and  Iris  staff  for  all  the  help  that 
they  gave  us  this  year.  In  a time  when  agencies  are  doing  "JUST  ENOUGH"  to  help  out, 
j.Uw:eally  special  to  be  VN'orking  with  a group  of  people  who  take  the  extra  step  to  do 
what  neonle  reallv  want  and  need 


Ron  Jackson  [ j 

Recreation  Director  ^ 

Treasure  Island  Gym/  Catholic  Charities  CYO 


Changing  Lives  in  San  Francisco,  Marin  & San  Mateo  Counties 


650558045^ 


To;-^15E7<q0E99 


P,  1^1 


l'l  ::j  F , -M-.  ;(-PK!'1fCil  ' 


I K‘;ii  (.  omirii;:sioners  and  Members  of  ttie  Treasure  Island  Developnienl  Authority, 

( )n  kdiiill  id  the  'I  reasiire  Island  Sailing  Center  Foundation,  1 would  like  to  thank  you  for  your  support 
i.his  pusi  yeai.  The  Treasure  Island  Sailing  Center  had  an  amazing  year  thus  far.  with  over  200  youth  in 
\ai  ions  spring  programs,  and  850  \ ouih  in  our  summer  program,  'fhe  children  represent  various 
comiriuniiies  in  San  Pranoisco.  'Phis  large  increase  in  programs  and  numbers  of  children  seiwed  is 
■'  ei  > much  due  (o  your  support  of  the  increased  space  nilowance,  your  support  of  our  program  at  our 
mail)  c-u-ni  oho  .Sailors  Bash,  and  \'0ur  assistance  in  coordinating  us  with  other  programs  on  the  island 
li'i  can  utili/'e  our  ser\  ices  Your  suppoo  i.s  certainly  well  noticed  with  our  primarj'  financial 
Mipponcis.  wl'iich  \r’as  e\  ident  in  the  increase  in  grani.s  and  .scholarship  aid  after  (he  Sailors  Bash.  We 
c-vtn  been  ablt  to  start  a TISC  Youth  Racing  Team  which  i.s  bringing  kids  all  over  the  bay  area  to 
nax  .sailhoais.  meet  other  children  and  h.ave  experiences  beyond  their  neighbtirhood. 

li  ii.'i.'-  bi,'i;ii  :i  pit-iisiiic  to  work  with  voti  jtll,  and  1 thank  you  for  yotir  support  of  this  project.  Wc  look, 
im  wjiid  to  contiiujing  to  improve  our  services  for  the  contmunity  with  your  support, 


i u-'  ioi.m 

‘ '■•■•.Mile  Island  S;iiling  i cntci  foiiiniaiion 
• : ,n.|(i  ()So> 

■ ■ ' IV,  !i;i!it.s;o  ii.‘-!tiliiii.’  org 


September  12>  2005 


Treasure  Island  Deveiopnient  Autbority 

410  Avenue  of  the  Palms 
San  Francisco,  Ca  94130 


Dear  Board  of  Directors: 

As  the  Police  Sergeant  of  Treasure  Island  Substation  I 
wanted  to  acknowledge  Tony  Hall  and  his  staff  for  their 
efforts  and  dedication  to  making  Treasure  Island  a better 
and  safer  place  for  those  who  live  and  work  here.  I look 
forward  to  our  continued  partnership  as  we  near 
redevelopment. 


Sincerely, 


Sergeant  Michael 


FIRE  DEPT  ADMIN 


PAGE  62 


JOAK'K'E  ITAVEJP^VHn  F 
Chief  of  Defartmemt 


Gary  F K»Assnw;i 
LieRut)'  Ctiief  of  Adn'iiriteti'&tion 


GAVIN 

Mayor 


Sau  Ff<ANctsco  Fire  Department 
City  and  County  of  San  Francisco 


Sepi ember  ",  2005 

Honorable  Claudine  rhene 
iTtsidejii  Chair 

1 reasure  Isiajie]  Developiiicnl  AuiTiOrit) 

^10  Avenue  of  Palms 
Ti'easure  Island 
San  Francisco,  CA  94130 

iJear  Ms  Cheng: 

On  behalfof  Chief  of  Depaitment  Joaime  Hayes- White  and  The  San  Francisco 
Fne  Depanment,  1 would  like  to  acknowledge  Executive  Director  Tony  Hall 
Fhief  Financial  Officer  John  FaiTell,  and  Facilities  Manager  Marc  McDonald. 

I.  iidei  ihe  direction  ol  Mr,  Tony  Hal),  Mr,  FaiTell  and  Mr.  McDonald  worked  in 
collaboration  with  our  Finance  Division  to  develop  tire  Lease  Agreement  for  the 
mining  Fru  ilily  and  the  fire  sendee  work  order  between  our  agencies.  It  was 
'•ui  plc<tsu;c  to  woik  wit}]  sudi  knowTedgeable  and  professional  employees. 

d ou  are  N erv  fortunate  to  have  such  dedicated  employees  on  your  staff  I look 
lorvs.ud  lO  cujitinning  to  work  coljaboratively  to  better  seiwe  the  citizenry  of 
• e.-iMnt  Island  and  the  City  and  County  of  San  Francisco  proper. 

Cj^iu I ^ 

C'j;h'>  Mas-^leiam 

fH'pup,'  ( Idcf  ol  .Adm]in.‘aia1ion 


Ml'  1 on>'  Hall.  F >.c(.  uiiw  ] lircnoi 


696  Second  Stree'i  * San  Francisco.  QA  94107  ‘ 416. 558. 34  00 


September  8,  2005 


m 1109-c 
M.  KepplerCT 
K San  Francisco, 
California  94130 
K erapaport@ao1.com 


Treasure  Island  Development  Authority  Board  of  Directors 
c/o  Peter  Summerville 

410  Avenue  of  the  Palms,  Building  1,  2nd  Floor 
San  Francisco,  CA  94130 


Dear  Ms,  Cheng  and  Board  Members, 


As  co-chair  of  the  San  Francisco  Islands  Community  Association,  I am 
witing  this  letter  on  behalf  of  the  SFICA  Boar  d and  residents  of  Treasure 
Island.  On  behalf  of  my  fellow  residents,  and  board  members,  I Vv^ant  to 
express  our  fullest  support  for  T1  DA  and  its  staff,  in  its  current  independent 
fonn.  We  want  to  make  it  clear  to  you  all,  that  we  feel  it  is  absolutely 
imperative  that  TIDA  remain  arr  independent  entity  and  not  become  a par  t of 
the  Redevelopment  Agency. 

We  are  an  Island  Conrmunity  and  as  such  we  face  daily,  and  unique 
problems,  with  which  other  city  residents  do  not  have  to  contend.  Let  me 
assure  you  that  TIDA  cannot  be  replaced  by  the  Redevelopment  Agency,  nor 
are  there  any  overlapping  of  staff  or  of  sei^uces,  and  in  tlie  long  run 
“turffrng”  TIDA  out  to  another  agency  will  not  in  the  long  run  save  San 
Francisco  any  money. 

Up  until  the  Mayoral  appointment  of  Mr.  Flail,  the  past  directors  of  TIDA 
and  its  staff  never  made  any  credible  attempt  in  helping  the  residents  living 
on  the  Island.  Their  attitude  was,  ‘let  us  collect  the  rents,  give  them  less  than 


basic  services'  ami  then  leli  Ihem  in  not  so  polite  temis  to  get  lost. 

Because  ot' the  Ba\  Bridge.  Hmergency  Services  are  a constant  concern  for 
tile  res  idents.  We  have  had  issues  with  the  lack  of  Police  and  Fire  services, 
their  response  nine  to  calls,  their  coinplete  lack  of  knowledge  of  the  layout 
ot  the  Island,  It  was  the  TIDA  stafl'and  SFICA  that  addressed  these  issues 
with  those  city  departtnents  and  got  good  results. 

In  the  jrast  \ ear  TIDA  has  organked  several  community  clean-  ups  in 
ccmjunciion  with  (iolden  Gate  Refuse  and  has  asked  for  and  gotten  larger 
w aste  bins  for  the  residents  on  the  Islands,  improved  our  ability  to  recycle 
waste.  Because  of  the  flDA  staff  we  now  have  weekly  Friday  clean-ups 
w iih  the  Community  Association,  They  have  taken  veiy'  seriously  the  matter 
of  fire  safety  b\^  having  the  grass  cut  in  abandoned  areas  of  the  island.  They 
brought  ‘Goats  Are  Us'  to  Yerba  Buena  Island  to  clear  off  dead  grass.  This 
w as  a creativ^e.  mone\'  saving  and  green  way  to  clean  up  that  area. 

\N  e lack  jobs  and  industry  out  on  the  islands  and  TIDA,  has  brought  other 
agencies  to  help  bring  emplo>'ment  opportunities  to  our  community  by 
working  with  Jose  Cisneros  on  the  Working  Tax  Credit  Program.  The  above 
brings  in  revenues  to  the  Cii)'  and  Island  now. 

I )PW  IS  now^  responsive  to  our  needs.  Our  street  lights  now  ^vork,  graffiti, 
and  N'andahsm  ol  abandoned  buildings  are  promptly  taken  care  of  Roads 
collapsing  on  Yerba  Buena  have  been  rebuilt.  Stop  signs  in  dangerous 
imersections  have  been  replaced  and  road  striping  repainted. 

II  1 ony  Hal),  and  the  staff  that  he  assembled  upon  his  arrival  were  not  here, 
ilie  tommuniiy  would  have  been  left  totally  in  the  dark  about  the  disruptions 
rnd  access  issues  coricermng  the  Bay  Bridge  retrofit,  If  not  for  the  hai"d  work 
ol  file  1 IDA  stall  there  would  most  likely  be  no  contingency  plan  in  place 
loi  emergenev'  serv  ices  lor  the  residents  on  the  Island  during  bridge  closures. 

D.l  Canepa  made  certain  that  all  of  the  residents  were  made  aAvare  of  the 
isuiiaini  w arnings,  and  on  two  or  three  occasions  he  has  been  at  City  Hall 
<md  called  me  and  several  other  residents,  because  he  had  heard  that  there 
were  emergency  vehicles  seen  running  on  the  island.  He  is  concerned  for  the 
^^el)  being  ihe  Island  and  its  residents.  He  has  been  a tireless  advocate  for 
business  and  moneymaking  ventures  on  the  Island,  as  has  Maryanne 
1 lionipson.  She  created  the  Island  Partners  Group  that  consists  of  all 
eommereial  tenants.  SMGA  and  various  island  agencies.  She  is  working  with 
SI  K A in  ei  eate  cominiinity-building  projects  for  the  Island  Community. 


The  TIDA  staff  worked  hard  to  save  tire  schools,  and  we  are  no^v  working 
toward  bring  a charter  middle  school  to  the  island  next  }/ear  that  the  entire 
city  will  be  proud  of 

All  of  the  activities  toat  I have  mentioned  (and  the  to^enty  or  so  that  I have 
not  listed)  may  seem  to  you  as  expenditures  that  will  ultimately  be  bulldozed 
into  oblivion,  because  of  the  redevelopment.  But  let  me  assure  you  that  all  of 
what  has  been  done  on  behalf  of  the  community  now  will  pay  off  when  the 
new  commimity  is  built.  We  residents  plan  on  being  here  tiien,  and  moving 
into  the  new  homes  that  are  to  be  built.  Life  on  Treasure  Island  has 
improved  tenfold  since  Tony  Hall  was  given  charge  of  TIDA.  He  mid  the 
staff  that  he  brought  to  Treasure  Island  with  him,  has  shovm  a commitment 
to  the  improvement  of  life  on  the  island  that  is  nothmg  short  of  remarkable. 
Under  the  current  system,  TIDA  has  made  life  better  for  all  of  us  on  the 
island  now,  and  is  helping  us  become  a community  that  is  not  only  looking 
forward  to  the  redevelopment  of  the  islmid,  but  is  actively  working  tov/ai  d it. 


Emily  S.  Rapaport 
Co-^Chan  SFICA 


Su5.fn  DeVicc 

1133  G /4oson  Court,  Treasure  Island 
San  Francisco,  CA  9^130 


susandv^aoUcom 

(415)434-8220 
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1 lenMiie  Island  ]^e\'elopme.nt  Amhority  Commisioners: 

I ’fii  jusi  w ritijig  to  let  you  know  what  you  a remarkable  improvement  Uiat  we’ve  aJj  seen 
c'H  Ticasure  Island  in  the  year  since  new  the  administration  -led  by  Tony  Hall  and  his 
deputies  has'  begun  working  at  the  Treasure  Island  Development  Authority. 

Ml  Hall  and  the  dedicated  professionals  that  he’s  brought  on  board  -especraJiy  DJ 
Omepa  - ha\'c  proven  time  and  again  what  incredible  assets  the}^  are  to  this  unique 
neighborhood,  't'erba  Buena  & Treasure  Island  residents,  and  the  entire  T.l.  community. 

1 liere  are  so  man)'  examples  of  TlDA’s  accelerated  responsiveness  and  follow-tiirougb 
in  the  \ear  since  Mr,  Hall  came  to  T.I.;  here  a just  a few  of  the  many  examples  that  leap 
to  mind: 

1 he  ph\  sical  plant  of  the  Island  is  now  very  well-maintained,  and  is  in  far  better 
condition  than  it  ever  was  prior  to  the  new  Administration’s  installment  in  2004. 

- 1 IDA  is  now  incredibly  responsive  to  residents  and  their  concerns.  This  was  not  the 
lase  before  under  the  previotis  administration  of  the  Authority. 

-Since  Mr.  Halls  arrival  at  TIDA,  the  Authoiity  has  strengthened  the  monthly 
conimunit)'  meetings.  'J  he  status  and  functioning  of  these  gatherings  has  improved 
mimens('!\;  the)  are  now  \'crv  well-structured  and  solution- foe  used.  Community 
meeiingw  thanks  to  D.l  Chnepa  and  Mr.  1-lall.  are  actually  constructive  foiums  - and  a 
icnific  oi.iportimity  (c  interact  with  a wide  variety  of  businesses,  NGOs,  State  and 
muniei|>a)  ag(  ncies  (e.g..  SFPD.  CalTrans,  SF-'  City  Treasurer.  MIJNL  Comcast,  SFUSD, 
ho\  s C ( tills  ( !ub.  etc. ) 

Ml  )A  look  a ihoughtliil  considered  and  compassionate  stand  - and  worked  with  Island 
II  '-idenis  to  prev  ent  the  closure  of  the  very  nujcli-needed  Kindergarten  thru  5‘^  grade  I'.I. 

I.  !<■  nieiitarv  school. 

I II  'A  ha'  aoiivcl)  w oiked  to  connect  unemployed  and  under-employed  Island  residents 
'■'  iili  jobs.  1 hc\  he  si)eee.ssjully  working  with  interested  Island  eiitrepreuneurs  to  help 
ilieiii  reali/i  their  business  and  professional  goals  - in  ways  that  are  simultaneously 
Ik  lpinj_>  u>  eiisuie  that  the  Island's  needs  are  met.  (e.g.,  the  bike  repair  clinic). 

I IDA  Mi,  ( anepa  and  Mr.  Hall-  derived  an  innovative,  sustainable  and 
CIO  iioiimui(all)  -IViendl)  w a)  of  .sav'ing  money,  by  having  scores  of  goats  clear  an 
ovugrowih  ot  fire  prone,  hazardous  brush  on  (he  steejr  .slopes  of  Yerbn  Buena  Island. 


Here’s  micro  anecdotaJ  example  tiiat  will  give  you  a sense  of  the  new  TIDA 
Administration’s  commitment  to  the  Island: 


One  Saturday  evening,  1 left  a TIDA  principal  a message  on  his  office  voicemail  to  alert 
him  to  the  fact  that  the  slop  sign  on  the  T.L  off  ramp  had  been  flattened  - and  was  not 
clearly  visible  to  drivers  coming  onto  the  Island  (especially  in  the  dark)  via  curved  ramps 
that  converge.  1 was  pleasantly  siiq3rised  -stunned  actually-  v'hen  my  call,  asldng  for 
TIDA  to  take  action  to  ensure  Island  safety,  was  returned  within  15  minutes.  Again,  this 
was  on  a SATURDAY  evening.  My  voicemail  message  was  acknowledged  15  minutes 
after  I left  it.  Details  regarding  the  location  of  the  broken  stop  sign  were  confimied,  and 
the  repair  and  replacement  of  the  broken  stop  sign  was  addressed  straight  away. 


We’re  very  fortunate  to  have  Mr.  Hall  here,  and  other  key  11DA  staffers, 
especially  DJ  Canepa,  that  he’s  brought  on  board. 

Thank  you  for  appointing  Mr.  Hall’s  as  TIDA's  executive  director,  so  that  he  and  the 
impressive  team  of  hardworking  individuals  he’s  put  in  place  can  continue  to  serve  this 
unique  community. 

We  all  really  appreciate  TIDA  Commission’s  continued  attention,  concern  and 
commitment  to  the  quality  of  life  on  T.I.,  and  your  support  of  responsible,  responsive 
leadership  and  adminish-ation—  which  Mr.  Hall  and  liis  deputies  are  delivering. 

Best  regards. 


Susan  DeVico 
Treasure  Island 


San  Francisco,  CA 
(415)  434-8220 


Scpiember  8.  2005 
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TJ.n.A,  licwcj 


410  Axenue  of  ihe  l^alins 
Son  Francisco.  CA  041.20 


I .l.D.A.  Board: 

A^  a iwo-x  ecU'  resident  of 'Freasiu'e  Island.  1 feel  compelled  to  wiite  a letter  of  strong 
support  for  the  Treasure  Island  Development  Authority  (T.I.D.A.).  The  members  of  tliis 
orgairization  ha\'e  become  an  invaluable  resource,  as  well  as  an  integral  part  of  tliis 
community.  Because  members  are  based  on  the  island  and  are  very  involved  with  all  of 
the  residents  here,  they  have  a unique  understanding  of  the  ireeds  and  issues  of  our 
eclectic  community. 

1 ('1  e.xainple.  dog  owners  in  our  community  have  requested  a designated  dog  park  on  the 
i.^land.  \\k)rking  tlnough  'F.l.D.A.  staff,  we  were  able  to  identify  an  appropriate  location 
and  arc  working  out  the  details  to  establish  a designated  area  for  residents*  animals  to 
exercise  safely! 

I he  T.l  .D.A.  staff  has  worked  tirelessly  with  both  the  police  and  fire  departments  to 
iinjiroxc  safety,  security,  and  response  time  on  the  island.  'F.l.D.A.  staff  also  are  working 
with  Safeway. coin  to  set  up  a “no  fee”  delivery  service  in  response  to  resident's  requests 
for  iinprox  ed  access  to  food  and  sundries.  This  is  a crUical  issue  to  residents  who  do  not 
lia\c  L.us.  especially  the  island's  many  loxv-income  residents. 

I l.D.  A .stall' are  ne\  er  more  than  a phone  call  away,  even  on  nights  and  weekends. 
Members  tittend  and  contribute  to  the  community  meetings  and  gel  involved. . .even  to  the 
e.xteni  of  picking  up  garbage  during  their  lunch  hours. 

I cannot  praise  and  thank  all  of  the  T.l.D.A.  sttiff  enough  for  their  hard  xvork  in  support  of 
I teasLire  Island  residents. 


Sii/aiiiie  I ostef 
1108  1 lal vhurtoji  ( oiirl 


ni)A 

4 10  Avenue  of  ihe  Palms 
San  iTancisco.  Ca  941 30 


Dear  TIDA. 

For  the  past  two  and  a half  years  1 have  lived  on  Treasure  Island.  The  views 
are  incredible  and  it  is  a good  place  to  live.  1 am  indebted  to  the  staff  at 
4'reasure  Island  for  not  only  improving  the  quality  of  life  on  the  island,  but 
for  being  there  when  we  have  needed  them.  They  have  done  a great  job  and 
need  to  be  commended. 

Sal  Daniiuite 


Treasure  Island  Development  Authority 
410  Avenue  of  the  Palms 
San  Francisco,  Ca  94130 


Dear  T.I.D.A.: 

As  a resident  of  Treasure  Island  for  five  years,  I had  my  first  child 
here  on  Treasure  Island.  This  place  is  my  home  and  I care  very 
much  for  this  community.  Through  my  difficult  times  with 
substance  abuse  1 have  stay  cleaned  for  eight  and  a half  years.  I 
have  seen  Treasure  Island  at  the  worst  of  times  and  I am  now 
seeing  Treasure  Island  grow  to  become  a beautiful  island  with 
different  communities  coming  together  as  one.  I am  thankful  to 
live  on  this  island  raising  my  three  children  and  I am  thankful  for 
the  responsiveness  which  TIDA  has  shown  under  the  leadership  of 
Tony  Hall. 

God  Bless 


Melanie  Willia 
1244  G Northpoint  Dr. 


Tieasure  Island  Development  AiUhority 
410  Avenue  of  the  Palms 


San  Francisco.  Ca  94130 


Dear  President  Cheng, 

']  reasure  Island  is  my  home  and  I am  happy  to  be  a part  of  this 
ccnnmunity.  1 have  seen  the  drastic  changes  which  have  happened 
as  result  of  the  leadership  of  Tony  Hall  and  the  “new”  TIDA  staff. 

In  yeai's  past,  we  were  a community  ignored.  Now  we  are  a 
coinmunity  who  is  finding  its  voice  and  an  agency  such  as  TIDA 
wlio  sincerely  cares  about  the  people  at  Treasure  Island.  I urge 
\'()u  to  allow  TIDA  to  be  an  independent  agency.  Treasure  Island 
IS  a unique  community  and  requires  strong  leadership. 


Hesl 


Rebcc'ca  Richardson 


Donald  W.  Hughes 
1217F  Mariner  Drive 
San  Francisco,  CA  94155 


EWTERED 


September  8, 2005 


2005 


Board  of  Directors 

41 0 Avenue  of  the  Palms,  Building  1 , 2™*  Floor 
San  Francisco  CA  94130 


TREASURE  iSUND 
DEVELOPMENT 
AUTHORITY 


T 0 Whom  It  May  Concern; 

The  purpose  of  this  letter  is  to  commend  the  staff  of  the  of  the  T reasure  Island  Development  Authority 
for  their  continuing  and  effective  efforts  to  improve  the  quality  of  life  for  the  residents  of  the  Islands  and 
to  make  the  Islands  a more  enjoyable  place  for  both  the  resident  and  for  the  many  visitors,  from  near 
and  far,  who  come  to  the  Islands  each  day.  Under  the  leadership  of  Tony  Hall,  and  the  knowledgeable 
and  highly  professional  staff  he  has  assembled  on  the  Island,  there  have  been  demonstrable 
improvements  in  the  appearance  of  the  Islands  and  infrastructure  during  the  last  year.  It  only  takes  a 
short  walk  around  the  Islands  to  see  the  results  of  the  neglect  of  prior  TIDA  administrations  and  what 
that  neglect  has  done  to  the  Islands,  especially  in  the  residential  and  common  areas. 

In  the  past,  when  residents  brought  up  issues  related  to  maintenance  in  and  around  the  residential  and 
common  areas,  little  if  anything  was  done  to  correct  problems  in  a timely  manner.  Trash,  old  furniture 
and  other  items  would  lay  uncollected  for  months  at  a time.  Other  issues  related  to  safety  and  security 
on  the  Islands  met  with  similar  responses.  Now,  these  issues  are  being  addressed  by  TIDA,  and  in 
turn  by  other  entities  on  the  Islands,  because  TIDA  is  exerting  the  management  required  to  accomplish 
the  job. 

The  Hall  administration,  and  especially  Mr.  D.  J.  Canepa,  has  been  identifying  and  addressing  several 
other  issues  of  concern  to  residents  in  a very  efficient  and  effective  manner.  Currently,  Mr.  Canepa  is 
working  with  the  San  Francisco  Fire  Department  to  negotiate  the  return  of  the  EMS  unit  to  the  Islands. 
This  EMS  unit  was  removed  from  the  Islands  with  no  notification  to  TIDA  or  to  the  residents.  Now,  in 
an  emergency  situation,  EMS  services  must  travel  to  the  Islands  from  some  point  within  the  City, 
determined  by  the  availability  of  a unit  when  the  call  is  taken.  Hopefully,  the  unit  won’t  be  halfway 
across  town,  during  commute  hours,  when  emergency  services  are  needed. 

In  addition,  Mr.  Canepa  is  addressing  several  additional  issues  directly  related  to  the  safety  and 
security  of  the  residents,  commercial  entities  and  the  physical  plant  on  the  Islands.  One  such  issue  is 
the  deep  cut  in  the  SFPD  presence  on  the  Islands  and  the  inherent  danger  of  this  situation  presents. 
Quite  often  there  is  only  a single  officer  on  patrol  on  the  Islands  and  in  emergency  situations,  that  officer 
must  call  for  backup  from  the  City.  The  delay  of  prompt  backup  in  such  situations  is  not  only 
dangerous  tor  the  officer,  but  for  the  residents  and  property  he  or  she  is  trying  to  protect. 

This  issue  may,  however,  be  a moot  point  when  one  considers  that  the  91 1 -dispatch  policy  is  not  to 
accept  an  emergency  call  from  the  Islands  unless  the  caller  knows  the  address  of  the  incident.  The 
current  situation  on  the  Islands,  such  as  missing  buildings,  missing  building  numbers,  missing  street 
signs,  duplicate  street  names,  the  layout  of  the  Islands  and  the  current  dispatch  policy,  is  a disaster 
waiting  to  happen.  Mr.  Canepa  is  currently  addressing  this  problem  with  multiple  departments  within 
city  government. 

Having  an  efficient  and  effective  organization  such  as  TIDA  present  on  the  Islands  to  interact  with  the 
residents,  on  a daily  basis,  is  essential  to  the  success  of  the  Islands  today  and  to  the  future  growth  and 
development  of  the  Islands.  It  is  also  essential  that  the  current  residents  and  commercial  entities  on  the 
Islands  see  the  positive  effect  of  this  interaction,  and  they  have.  The  residents  I’ve  talked  to  are 
especially  pleased  to  see  a positive  and  prompt  response  to  their  concerns.  They  may  not  get  the 


Sincerely, 
onald  W.  Hughes 


f4S  Hofetic  Hearth 

Business  Dev'^Sates  Professkjnaf 


L>onaki  L Mallo^ee 


1235  D.  Northpoint  Drive 
San  Francisco,  CA  94130 
H -415.398.2726 


//  EHTERED 
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September  10,  2005 


TO:  TIDA  Board 


RE:  DJ  Canepa 

To  V^/hom  It  May  Concern; 

It  has  come  to  my  attention  that  some  members  of  TIDA  may  be  in  jeopardy  of 
loosing  their  positions  due  to  some  perceived  level  of  redundancy  or  beaurocratic 
overlap.  Specifically,  I am  troubled  and  deeply  concerned  that  DJ  Canepa,  a proven 
leader  and  champion  of  many  causes  here  on  Treasure  Island  may  be  one  of  those 
person’s  whose  position  is  considered  “redundant.”  Let  me  state  clearly  that  this 
would  be  pure  folly.  DJ  Canepa  has  proven  to  me  that  there  Is  at  least  one 
empowered  person  on  this  Island  who  Is  not  only  willing  to  lend  a genuine  ear  but 
can  also  be  counted  on  to  deliver  on  his  word.  I am  quite  concerned,  and  rightly  so, 
that  should  DJ  have  to  give  up  his  position  the  development  of  the  Island  will  return  to 
a stage  when  nothing  is  done,  no  project  accomplished,  and  no  initiative  seen 
through  to  completion.  The  result,  f fear,  will  be  an  Island  where  the  environment 
returns  to  a primitive  state. 

In  my  experience  with  groups  and  organizations  on  this  Island  there  seems  to  be  a 
great  deal  of  unattainable  idealism,  complainers  with  pet  projects  that  have  nothing  to 
do  with  the  v/hole  of  the  Island  or  it’s  citizens,  misguided  and/or  unfocused  initiatives 
skewed  toward  minorities  that  are  either  apathetic  or  indulgent  in  equal  measure.  I 
tiave  walked  avv^ay  from  these  groups  due  to  realizing  that  nothing  good  Vv^ll  gel  done 
and  that  a true  understanding  of  how  to  inculcate  the  civic  sense  in  a community  or 
forward  works  that  benefit  the  whole  is  mostly  lacking.  But  during  this  process  I have 
discovered  a few  good  citizens  and  a few  good  administrators  wTio  truly  have  the 
whole  community  in  mind  and  have  a keen  sense  of  how  to  develop  the  civic  sense 
and  craft  a communify  that  stands  a chance  at  creating  a “good”  neighborhood.  DJ 
Canepa  is  an  administrator  who  has  always  taken  my  calls,  scheduled  appointments 
and  kept  them,  listened  to  the  concerns  and  problems  as  presented,  and  then  gone 
out  of  his  way  to  make  sure  that  the  projects  he  commits  to  are  seen  through  to 
completion. 

Because  of  DJ  the  Island  is  vastly  cleaner,  fire  hazards  reduced,  beauty  restored, 
and  local  pride  preserved.  For  those  of  you  reading  this  you  are  probably  unaware  of 
hov^'  deeply  the  Island  had  fallen  toward  becoming  a dumping  ground  for  non- 
residents, a trash-yard  for  those  \Arho  take  no  pride  in  house  & home,  an  overgrown 
jungle  environment  adding  to  the  impression  of  decline,  urban  neglect  that  inspires 
and  empowers  the  criminal  minded,  vandal,  thug  and  causing  depression,  dismay 
and  defeat  in  those  who  see  the  beauty  and  promise  of  the  Island’s  natural  grace  and 
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what  it’s  community  might  ultimately  become  and  symbolize.  DJ  has  taken  time  to 
walk  the  Island  with  concerned  citizens  and  seen  first  hand  the  levels  of  neglect, 
pollution,  and  decay.  He  has  demonstrated  that  he  keenly  understands  that  the  outer 
environment  reflects  the  inner  environment  and  that  only  a downward  spiral  can 
result  with  continued  non-action.  DJ’s  attention  and  focus  along  v^rith  the  support  of 
certain  citizens  has  single  handedly  lead  toward  directing  the  resources  of  the  island 
towards  cleaning  up  the  garbage  and  waste,  cutting  down  and  removing  the  weeds 
and  growth  in  derelict  areas  v^trere  juveniles  and  the  un-homed  go  to  avoid  notice 
thereby  reducing  fire  dangers  helping,  reducing  the  risk  of  violence,  etc..  These  are 
major  accomplishments,  the  benefits  of  which  are  incalculable  and  far  reaching,  not 
only  for  the  citizens  of  this  Island  but  also  for  San  Francisco  as  a whole. 

DJ  has  also  worked  toward  the  establishment  of  a dog-park  here  on  the  Island.  This 
place  is  well  known  as  an  area  where  dogs  are  accepted  so  many  people  move  here 
in  order  to  have  a dog.  Many  people  who  live  here  have  become  “dog  people”  as  a 
result  of  being  in  the  environment.  To  have  a dog  on  this  Island  is  genuinely  part  of 
one’s  identity  while  living  here.  In  fact,  the  Island  is  well  known  by  non-residents  as  a 
great  place  to  bring  your  dog  for  the  purposes  of  exercise,  play,  and  socialization  with 
other  dogs  and  dog  owners.  The  attempts  of  other  agencies  involved  with  the  Island 
to  manage  the  issue  of  dogs  has  bordered  on  the  absurd,  ridiculous,  and 
irresponsible.  Only  DJ  has  recognized  the  overall  value,  safety,  responsibility,  and 
simple  necessesity  of  creating  a place  on  the  Island  where  dogs  and  owners  are 
allowed  to  gather  and  socialize. 

Although  I have  spoken  to  DJ  at  length  about  many  other  issues  on  the  Island  the 
ones  mentioned  above  have  been  the  ones  I am  most  keenly  concerned  and 
involved  with  because  it  is  my  professional  opinion  that  championing  these  causes 
would  do  the  most  to  reduce  crime  and  vandalism,  increase  safety,  inspire  civic  pride 
in  residents  and  non-residents,  inspire  a positive  attitude  and  environment  and 
generally  speaking  raise  the  consciousness  of  the  Island  to  a higher  level.  You  have 
to  provide  a child  the  foundation  of  a good  home  if  one  is  to  give  that  child  a true 
chance  in  this  world.  DJ  has  demonstrated  to  me  that  he  understands  this  principle 
and  has  exhibited  genuine  concern  and  desire  to  do  good  things  and  to  embrace 
projects  to  see  that  this  kind  of  ideal  is  instilled  and  installed.  DJ  has  helped  to  make 
this  place  a good  and  better  home.  Along  the  way  I have  come  to  regard  DJ  as  a 
friend  and  colleague,  a likeminded  spirit  who  is  fighting  the  good  fight  for  the  right 
reasons  and  getting  good  things  accomplished  thereby.  If  the  tone  of  this  letter  has 
been  somewhat  sharp  or  highlighted  the  negative  for  the  purposes  of  revealing  the 
positive  then  I only  hope  to  communicate  how  important  DJ  has  been  in  reducing  the 
negative  and  providing  for  a more  positive  life  here  on  the  Island.  Retain  DJ  Canepa 
and  his  position  here  on  the  Island.  The  great  city  of  San  Francisco  will  be  well 
served  in  doing  so. 

It  you  have  any  questions  feel  free  to  contact  me  at  the  numbers  provided.  I am 
happy  to  meet  with  anyone  to  discuss  this  matter  and  lend  support  to  a process  that 
preserves  DJ’s  position  with  TIDA. 


• Page  3 

Sihoerety, 


September  7,  2005 


Water 


POWER 


GAVIN  NgWSOM 
MAYOR 

RICHARD  SKLAR 
PRESIDENT 

ANN  MOLUER  CAEN 

VICE  president 

E.  DENNIS  NOHIVIAWDY 
ADAM  WERBACM 
RYAN  L.  BROOKS 

SUSAN  LEAL 
GENERAL  MANAGER 


September  12,  2005 

Tony  HaU 
Executive  Director 

Treasure  Is] and  Development  Authority  (TIDA) 

410  Avenue  of  Palms,  Building  i,  2’"'^  Fioor 

Treasure  Island 

San  Francisco,  CA  94130 

Dear  Tony; 

On  behalf  of  the  San  Francisco  Public  Utilities  Commission  (SPPUC),  I would,  like  to 
congratulate  you  on  your  first  year  as  the  Executive  Director  of  the  Treasure  Island 
Development  Authority  (TE)A). 

The  SFPUC  would  also  like  to  extend  its  appreciation  to  you  for  suppo.itlng  our  work 
to  effectively  operate  and  maintain  the  utility  infrastaicture  systems  at  Treasure 
Island  (TI)  and  Yerba  Buena  Island  (YBI),  while  mitigating  financial,  regulatory,  and 
operational  risks.  This  commitment  is  exemplified  by  your  support  of  the  Utility 
Infrastructure  Working  Group,  which  is  comprised  of  key  individuals  from  TIDA, 
SFPUC,  the  Mayor’s  Office  of  Base  Reuse  and  Development,  the  City  Attorney’s 
Office,  and  the  Treasure  Island  Commimity  Developrnent  (the  TIA’BI  master 
developer).  This  active  working  group  provides  inrer-depaTtment  cammunication, 
ooo.rdination-  and  synergy  in  resolving  key  utility  infraatracture  planning  and 
operational  issues,  such  as  capital  improvement  repair  and  replacement,  and  cost 
recovery. 

Some  of  the  results  of  working  within  this  group  have  been  TlDA’s  approprialion  of 
$300,000  for  the  backup  diesel  generators  at  TI  for  fiscal  year  2005-2006,  paymem 
for  the  $65,000  roof  repa,ir  of  the  500,000-gallon  storage  reservoir  at  YBI  and  the 
$23,000  reiocafion  cost  of  the  backup  water  supply  meter  and  connection  from  the 
East  Bay  Municipal  Utility  District.  The  SFPUC  and  TIDA  are  also  currently 
working  on  a process  to  revise  the  existing  utility  rate  schedule  at  TFYBI  that  was  set 
by  the  US.  Navy  in  1997. 

With  the  conveyance  of  the  TEYBI  property  closer  than  ever,  the  SFPUC  is 
cornraiUed  to  continue  worlang  wuh  you,  TIDA,  and  other  City  Departments  in 
realizing  this  development  project  through  its  succes.sfnl  completion. 


Sincerely, 


mrbara  Ha.le  / 

Assistant  General  Manager,  Power 
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EXHIBITS 


Meeting  Date:  October  12,  2005 


Presentation  of  Draft  Jobs,  E.  ual  Opportunity  and  Community  Support 
Plan  (Discussion  Item) 


Jack  Sylvan,  Mayor’s  OflT\  T Base  Reuse  and  Development 


Development  Authority  is  imu  r an  Exclusive  Negotiating  Agreement  with 
developer,  Treasure  Island  C’>  amunity  Development,  LLC  (TICD)  for  the 
ner  Naval  Station  Treasure  i ' ind.  As  part  of  the  exclusive  negotiations 
iged  in  planning  and  term  shr  -level  negotiations  on  several  aspects  of  the 
-ct.  A key  component  of  e term  sheet  negotiations  is  a plan  that 
reation,  training  and  placeinei  1 opportunities,  equal  opportunity  program 
V support  elements,  which  is  i erred  to  as  the  Jobs,  Equal  Opportunity  and 
Plan  (the  “Plan”).  An  initi  draft  of  the  Plan  is  included  as  Exhibit  A. 
.inent  was  a collaboration  ber  en  the  Mayor’s  Office,  TICD,  the  Treasure 
. elopment  Initiative  and  TID 

:ted  to  the  Treasure  Island/^  i a Buena  Island  Citizen’s  Advisory  Board  at 
eeting. 
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DRAFT 

JOBS,  EQUAL  OPPORTUNITY  PROGRAM, 
AND  COMMUNITY  SUPPORT  PLAN 

August  2,  2005 


Authored  Jointly  By: 

Mayor’s  Office  of  Base  Reuse  and  Development 
Treasure  Island  Community  Development,  LLC 
Treasure  Island  Homeless  Development  Initiative 
Treasure  Island  Development  Authority 


Plans  for  the  redevelopment  of  Treasure  Island  provide  for  a variety  of 
community  benefits  for  residents  of  Treasure  Island  and  San  Francisco,  visitors  to  the 
Island  and  the  entire  Bay  Area  region  Many  of  the  benefits  to  be  provided,  such  as 
rebuilding  the  infrastructure,  creating  affordable  housing  opportunities,  and  adding 
approximately  300  acres  of  open  space  and  recreational  uses  have  been  described  in  other 
documents.  This  Jobs,  Equal  Opportunity  Program  and  Community  Support  Plan  (the 
"Plan")  proposes  and  discusses  all  of  the  following  issues: 

• Creating  new  construction  and  permanent  employment  opportunities, 
(including  but  not  limited  to  retail,  maintenance,  administrative  and 

--- — dwical  positions,  and  para-professional  jobs)  goals  for  directing  those 
jobs  th  priority  groups,  and  a job  broker  program  to  facilitate  and  prepare 
linking  the  priority  groups  to  the  jobs. 

• Creating  professional  services  contracting,  construction  and  other  long- 
term employment  opportunities  for  local  San  Francisco  contractors  and 
their  employees. 

• Creating  economic  development  opportunities  and  related  support  for 
TIHDI  residents  and  member  organizations. 

• Establishing  emergency  service  protocols  for  the  Treasure  Island 
community. 

• Establishing  a transition  plan  for  occupants  of  the  existing  market  rate 
housing  and  creating  a new  homebuyer's  assistance  plan. 

This  draft  Plan  has  been  jointly  prepared  by  TIDA,  TIHDI,  TICD  and  other  relevant  City 
Agencies  and  is  intended  to  serve  as  a working  document  for  the  parties  and  is  subject  to 
change. 
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I.  The  TIHDI  Agreement 


Some  of  the  key  elements  of  the  Plan  are  derived  from  the  1 996  agreement 
between  the  Treasure  Island  Development  Authority  (TIDA)  and  the  Treasure  Island 
Homeless  Development  Initiative  (TIHDI).  Other  key  elements  are  derived  from  other 
relevant  City  ordinances  and  policies.  The  Plan  will  integrate  certain  elements  of  the 
TIHDI  Agreement  with  other  existing  City  programs  that  provide  similar  or 
complimentary  functions,  including  the  City’s  new  CityBuild  program,  as  well  as  already 
mandated,  established  hiring  programs  including  Section  3 Plus,  Seismic  Loan 
Emplo>Tnent  Program,  Human  Rights  Commission  requirements,  and  with  the  City’s 
organized  labor  workforce. 

In  1 996  the  City  and  County  of  San  Francisco  concluded  discussions  with  TIHDI 
regarding  a binding  agreement  (the  TEHDI  Agreement)  that  would,  among  other  things, 
give  TIHDI  certain  rights  to  participate  in  economic  development  opportunities  on 
Treasure  Island,  facilitate  implementation  of  a permanent  employment  program  related  to 
activities  occurring  at  Treasure  Island  and  provide  TIHDI  with  certain  financial  support. 
Because  the  CEQA  review  process  has  not  been  completed  the  TIHDI  Agreement  has  not 
yet  been  executed.  However,  this  unexecuted  agreement  was  a condition  precedent  to  the 
approval  by  the  United  State  Department  of  Housing  and  Urban  Development  of  the 
1 996  Draft  Reuse  Plan.  And  in  fact,  the  parties  have  conducted  their  negotiations  as  if 
the  TIHDI  Agreement  was  enforceable  today,  have  implemented  substantial  portions  of 
the  Agreement  and  continue  to  act  towards  each  other  and  exercise  rights  under  the 
TIHDI  Agreement  as  if  it  had  been  fully  executed,  to  wit:  subleasing  196  units  of 
housing  for  use  by  TIHDI  members  to  provide  housing  to  homeless  people,  requiring 
island  employers  to  develop  hiring  plans  to  fulfill  employment  objectives  and  referring 
employers  to  the  TIHDI  Job  Broker  to  meet  island  hiring  goals,  subleasing  the  existing 
childcare  center  to  a TIHDI  member  agency,  and  contracting  with  TIHDI  member 
agencies  for  janitorial  and  landscaping  services. 

The  first  area  covered  by  the  TIHDI  Agreement  is  referred  to  as  the  Economic 
De\’elopment  and  Support  Facilities  Component.  That  component  serves  to  create 
revenue-generating  opportunities  for  TIHDI’ s member  organizations  and  work 
opportunities  on  Treasure  Island  for  formerly  Homeless  and  Economically 
Disadvantaged  Persons,  as  those  terms  are  defined  in  the  TIHDI  Agreement, 

The  second  area  covered  by  the  TIHDI  Agreement  is  referred  to  as  the 
Employment  Component.  That  component  serves  to  establish  a long-term  employment 
policy  for  Treasure  Island  by  requiring  future  developers  and  construction  employers 
(collectively  referred  to  as  Construction  Contractors)  and  future  long  term  lessees  and 
employers  (Permanent  Employers),  to  comply  with  First  Source  Hiring  and  other 
existing  hiring  plan  goals  and  requirements  (HRC,  Seismic  Retrofit  Employment 
Program,  Section  3 Plus)  and  make  good  faith  efforts  to  meet  certain  goals  for  employing 
fonnerly  homeless  and  economically  disadvantaged  persons,  as  those  tenns  are  defined  in 
the  riHDl  Agreement. 
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The  third,  and  final,  area  covered  by  the  TIHDI  Agreement  is  referred  to  as  the 
Support  Component. 

Each  of  these  components  are  reflected  in  this  Plan,  with  the  exception  of  some  portions 
of  the  Support  component,  which  are  reflected  in  either  the  Draft  Affordable  Housing 
Plan  or  in  the  Fiscal  Impacts  Analysis  (yet  to  be  prepared  in  draft  form.  This  Plan  is 
intended  to  incorporate  the  terms  of  the  TIHDI  Agreement,  except  as  mutually  agreed  by 
the  Parties  in  the  future  (as  set  forth  in  this  paragraph).  It  is  the  intent  of  the  parties  that 
each  of  the  TIHDI  Agreement  components  will  be  implemented  through  the  Disposition 
and  Development  Agreement  and  its  exhibits.  Any  proposed  modifications  to  the  TIHDI 
Agreement  - as  incorporated  in  the  DDA  and  any  related  documents  between  TICD, 
TIHDI  or  TIDA  - shall  be  subject  to  the  mutual  consent  of  TIDA  and  TLHDI. 
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II.  Jobs  and  Equal  Opportunity  Program 


TICD,  TDDA  and  TIHDI  agree  that  jobs  creation  and  equal  opportunity 
contracting  opportunities  in  all  areas  of  employment  are  an  essential  part  of  the 
redevelopment  of  Treasure  Island.  It  is  anticipated  that  the  project  at  final  build-out  and 
completion  will  create  thousands  of  construction  and  permanent  jobs  and  that  the 
planning,  design  and  construction  work  will  provide  substantial  contracting  opportunities 
for  local  contractors  and  professional  services  firms  as  well  as  to  countless  businesses, 
employers  and  organizations  who  continue  to  perform  enterprises  on  the  Island.  TICD, 
TIDA  and  TIHDI  agree  that  it  is  in  the  best  interests  of  the  project  and  the  City  of  San 
Francisco  that  a portion  of  the  jobs  and  contracting  opportunities  be  directed,  to  the 
extent  possible  based  on  the  type  of  work  required,  and  consistent  with  collective 
bargaining  agreements,  to  local,  small  and  economically  disadvantaged  companies  and 
individuals  whenever  there  is  a qualified  candidate.  This  draft  Plan  identifies  goals  for 
achieving  this  objective  and  outlines  certain  measures  that  will  be  undertaken  in  order  to 
help  ensure  that  these  goals  and  objectives  are  successfully  met.  In  that  regard,  TICD 
will  work  with  TIDA,  other  City  Agencies,  TIHDI,  CityBuild,  San  Francisco  Building 
and  Construction  Trades  Council,  other  community  based  employment  organizations  and 
small  business  development  centers  to  implement  employment  and  contracting-related 
programs.  The  responsibility  for  the  overall  success  of  this  project  is  shared  by  all  parties 
TIHDI,  TIDA,  TICD.  member  agencies,  the  developer,  the  Mayor's  Office  of  Economic 
and  Workforce  Development  (MOEWD),  and  other  employers. 

These  measures  would  include: 

• Creating  a job-training,  education  and  hiring  program  in  collaboration 
with  TIHDI  and  the  City's  Building  and  Trades  Council,  and  subject  to 
and  consistent  with  applicable  City  requirements,  including  but  not  limited 
to,  the  City’s  First  Source  Hiring,  Minimum  Compensation,  Health  Care 
Accountability,  Living  Wage  Ordinance,  Section  3 Plus,  Human  Rights 
Commission,  Seismic  Retrofit  Employment  Program,  and  Hotel  Card 
Check  ordinances,  and  the  TIHDI  Agreement 

• Working  with  TIHDI  to  create  programs  that  are  designed  to  provide 
certain  residents  and  businesses  with  priority  for  employment  and 
contracting  opportunities  through  a Job  Broker  program,  which  will  be 
operated  by  TIHDI. 

• Establishing  accountability  measures  to  ensure  that  TICD,  and  other 
participating  organizations,  make  good  faith  efforts  to  meet  specific  goals 
for  employing  economically  disadvantaged/formerly  homeless  persons 
and  local  residents  as  those  temis  are  defined  in  the  TIHDI  Agreement. 

The  accountability  measures  are  set  out  in  Exhibit  B to  the  TIHDI 
Agreement,  entitled  “Implementation  Provisions,  Homeless  and 
Economically  Disadvantaged  Hiring  Goals.” 

• Establishing  a Construction  Assistance  Program  for  local  construction 
contractors  in  all  fields  to  obtain  needed  technical,  financial,  bonding  and 
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insurance  assistance  in  order  to  allow  such  entities  to  more  fully 

> participate  in  the  demolition  and  renovation  of  existing  buildings, 

construction  of  infrastructure  and  eventual  new  residential,  retail, 
commercial  and  community  facilities  at  Treasure  Island. 

• Developing  job  forecasts  for  one-year  increments  that  stimulate  and 
enhance  preparation  and  training  of  qualified  candidates  from  TIHDI  and 
referring  agencies  for  these  jobs. 

A.  Employment  and  Contracting  Opportunities  and  Goals 

The  employment  and  contracting  opportunities  and  goals  outlined  herein  relate 
primarily  to  construction  contracts  and  jobs,  professional  services  contracts  and  jobs,  and 
permanent  jobs.  Additionally,  the  construction  contracting  and  job  opportunities  and 
goals  shall  apply  equally  to  both  horizontal,  or  infrastructure-related,  improvements 
undertaken  by  Construction  Contractors  and  vertical  improvements  or  buildings 
undertaken  by  Construction  Contractors.  The  goals  set  forth  below  shall  remain  in  effect 
for  ten  years  following  completion  of  initial  construction  of  each  building  or  other 
relevant  portion  of  the  project.  In  addition,  final  documentation  shall  reflect 
qualifications  and  exemptions  set  forth  in  applicable  City  ordinances  and  policies. 

1.  Construction  Contracts  and  Jobs 

j a.  Overview. 

During  the  infrastructure  phase  of  the  redevelopment  of  Treasure  Island  it  is  anticipated 
that  jobs  will  be  created  from  construction  related  activities  for  new  utility  systems,  roads 
and  sidewalks,  shoreline  stabilization,  additional  hazardous  remediation  and 
deconstruction  activities.  The  greatest  bulk  of  infrastructure  workforce  jobs  will  occur  in 
Phase  1 and  will  taper  off  as  the  infrastructure  work  matures.  It  is  anticipated  that  the 
heavy  infrastructure  construction  work  will  be  undertaken  by  building  and  construction 
trades  craft  unions  and  that  they  will  work  cooperatively  with  TIHDI,  City  Agencies, 
such  as  CityBuild,  and  TICD  to  make  good  faith  efforts  to  implement  the  goals  of  the 
TIHDI  Agreement.  It  is  similarly  anticipated  that  vertical  construction  activities  will  be 
undertaken  by  building  and  construction  trades  craft  unions  who  will  work  in  the  same 
manner  as  described  in  this  document  for  infrastructure  activities.  Some  jobs  will  be 
better  suited  to  meeting  or  exceeding  the  construction  contracting  goals  than  others, 
hence  all  workforce  goals  will  be  cumulative,  not  individual  goals  for  each  specific  task. 
This  acknowledgement  does  not  alter  in  any  way  the  requirement  that  Construction 
Contractors  comply  with  good  faith  effort  obligations  to  meet  the  participation  goals  for 
all  components  of  the  infrastructure  and  vertical  construction.  During  all  phases  of 
construction,  sustained  efforts  will  be  made  to  meet  the  goals  outlined  in  this  Plan.. 

b.  Participation  Goals 

(1)  Contracts. 

% 
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It  is  a stated  goal  of  TIDA  and  the  City  to  support  small,  locally-owned  and 
disad\  antaged  businesses  and  contractors  and  TICD  and  TIDA  agree  that  the  Treasure 
Island  redevelopment  project  is  an  opportunity  to  support  this  policy  objective.  Based  on 
that  goal,  the  following  participation  goals  are  set  for  construction  contracting:  41%  of 
the  total  dollar  value  of  the  horizontal  and  vertical  construction  costs  shall  be  performed 
by  subcontractors  which  are  qualified  Small  Business  Enterprises  (SBEs)  located  in  San 
Francisco  or  elsewhere,  provided  that  First  Consideration  shall  be  given  to  SBEs  located 
in  San  Francisco.  The  parties  recognize  that  achieving  this  goal  may  be  challenging  for 
particular  aspects  of  the  project  and  that  the  goals  will  therefore  be  cumulative  rather  than 
individual  by  specific  task.  A Small  Business  Enterprise  construction  firm  is  currently 
defined  as  a finn  with  annual  revenues  not  exceeding  $14  million. 

(2)  Construction  Workforce  Employment. 

The  construction  workforce  employment  participation  goals  are  contained  in  the  1996 
TlHDl  Agreement.  The  goals  represent  the  good  faith  efforts  that  will  be  expected  of 
each  contractor  to  meet  the  level  of  participation  each  contractor  should  reasonably  be 
able  to  achieve  in  each  Construction  Trade  in  which  it  has  employees  directly  involved  in 
construction  of  the  improvements.  The  goals  are  as  follows: 

(a)  25%  of  all  construction  jobs  filled  by 

qualified  Homeless  or  Economically  Disadvantaged  Persons.  Economically 
Disadvantaged  Persons  means  persons  who  reside  in  San  Francisco  whose  annual  income 
is  no  greater  than  50%  of  the  area  median  income  as  determined  by  the  U.S.  Department 
of  Housing  and  Urban  Development. 


(b)  50%  of  all  construction  jobs  filled  by 
qualified  San  Francisco  residents  (including  those  qualifying  under  subparagraph  (a) 
above).  Currently,  guidelines  for  contractors  and  employers  are  being  developed  as  part 
of  the  CityBuild  workforce  development  and  contracting  monitoring  program  and  will  be 
consistent  with  pre-existing  guidelines  established  by  operational  programs  including 
Section  3,  Seismic  Retrofit  Employment  Program,  Human  Rights  Commission,  and  First 
Source  Hiring.  It  is  anticipated  that  the  program  guidelines  and  processes  developed  for 
CityBuild  will  be  used  as  a model  for  achieving  the  construction  workforce  employment 
participation  goals  defined  in  this  document. 

TICD,  developers,  owners  and  lessees  may  obtain  credit  for  meeting  these  goals 
via  contracting  with  TIHDI  organizations  providing  services  such  as  grounds 
maintenance  and  landscaping,  janitorial  maintenance,  deconstruction  or  other  economic 
development  activities  as  more  fully  described  in  Paragraph  III.C.l  (below). 

(c)  Prevailing  Wage  Requirements.  The 

development  agreement  will  incorporate  Prevailing  Wage  Provisions  standard  in  City  and 
Redevelopment  Agency  project  agreements. 

c.  Priorities  for  Placement. 
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Consistent  with  any  collective  bargaining  agreements  in  the  building  trades,  First 
Consideration  for  hiring  on  all  construction  projects  on  Treasure  Island  shall  go  to 
qualified  Homeless  or  Economically  Disadvantaged  persons  and  Second  Consideration  to 
qualified  San  Francisco  residents  with  preference  for  residents  of  Treasure  Island. 

d.  Training  for  Construction  Jobs. 

Based  on  one-year  forecasting,  TIHDI  and  TICD  will  work  with  City  agencies  and 
community  based  organizations  to  communicate  upcoming  employment  opportunities, 
and  subsequently  facilitate  relevant  and  timely  training  activities  that  adequately  prepare 
individuals  for  these  jobs. 

e.  Employment  Retention  and  Advancement. 

Pursuant  to  the  Job  Broker  provisions  in  the  TIHDI  Agreement,  agencies  referring 
workers  to  jobs  as  well  as  TIHDI  or  Job  Broker  staff  will  provide  ongoing  support  to 
workers  and  relevant  employers.  Similarly,  the  developer  and  employers  commit  to 
commimicating  employment  issues  with  the  workers  and  the  Job  Broker  staff  so  that 
effective  interventions  may  be  made  in  certain  cases  that  result  in  sustained  employment. 

f Labor  Compliance  Program. 

TICD  shall  use  commercially  reasonable  efforts  to  cause  contractors  and  subcontractors 

to  utilize  the  labor  compliance  program  established  by  the  City  for  weekly  payrolls  to 
facilitate  the  implementation  and  monitoring  of  the  foregoing  goals. 

2.  Professional  Services 


a.  Participation  Goals 

(1)  Contracts. 

It  is  a stated  goal  of  TIDA  and  the  City  to  support  small,  locally-owned  and 
disadvantaged  businesses  and  contractors  and  TICD  and  TIDA  agree  that  the  Treasure 
Island  redevelopment  project  is  an  opportunity  to  support  this  policy  objective.  Based  on 
that  goal,  the  following  participation  goals  are  set  for  professional  services  contracts: 

38%  of  the  total  dollar  value  of  the  professional  service  contracts  shall  be  performed  by 
qualified  Small  Business  Enterprises  (SBEs)  located  in  San  Francisco  or  elsewhere, 
provided  that  First  Consideration  shall  be  given  to  SBEs  located  in  San  Francisco.  For 
purposes  of  this  Agreement,  a Small  Business  Enterprise  professional  service  contractor 
is  currently  defined  as  a firm  with  annual  revenues  not  exceeding  $2.5  million. 

(2)  Trainee  Program. 

The  development  agreement  will  include  provisions  for  a trainee  program  for 
professional  services  contracts.  San  Francisco  Redevelopment  Agency  development 
agreements,  such  as  the  Hunter’s  Point  Shipyard  and  Mission  Bay  agreements,  have 
included  provisions  requiring  1 trainee  per  $250,000  of  professional  services  contracts  on 
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a sliding  scale  as  set  forth  in  the  Hunters  Point  DDA.  Trainee  program  guidelines  are 
being  developed  as  part  of  the  overall  CityBuild  program  guidelines  and  are  anticipated 
to  guide  the  specific  goals  in  the  Treasure  Island  project.  The  program  will  be  run  in 
cooperation  with  the  Job  Broker  and  incorporate  the  standard  hiring  priorities  for  the 
project. 


(3)  First  Source  Hiring. 

Professional  Service  Employers  will  participate  in  the  First  Source  Hiring  Program  for 
entry  level  jobs  using  the  Job  Broker  System. 

3.  Permanent/Non-Construction  Workforce  of  Developer  and  Retail 
Tenants 


a.  Overview. 

Pennanent,  long-term  jobs  will  be  created  at  each  phase  of  the  development.  Permanent 
jobs  are  one  of  the  most  important  parts  of  the  City’s  economic  development  program. 
These  jobs  provide  opportunities  to  a wider  section  of  the  job  force  than  construction 
employment,  and  frequently  include  a built-in  employment  ladder  by  which  people  can 
improve  their  responsibilities  and  compensation.  While  it  is  difficult  and  unrealistic  to 
estimate  the  number  and  specific  kinds  of  jobs  that  will  ultimately  be  created  by  the 
project,  jobs  will  likely  be  generated  in  the  hospitality  and  food  industry,  retail  and 
commercial  sectors,  non-profit  and  governmental  fields  and  service  centers.  Special 
provisions  shall  be  negotiated  in  final  transaction  documents,  with  respect  to  the 
applicability  of  the  following  requirements  as  they  apply  to  smaller  tenants. 

b.  Participation  Goals  for  Workforce  Employment. 

The  overall  pennanent  workforce  employment  participation  goals  are  pursuant  to  the 
1996  TIHDI  agreement.  The  goals  represent  a measure  of  good  faith  efforts  and  the 
resulting  level  of  participation  each  lessee/employer  should  reasonably  be  able  to 
achieve.  The  goals  are  as  follows: 

(1)  25%  of  all  permanent  jobs  filled  by  qualified 
Homeless  or  Economically  Disadvantaged  Persons,  as  defined  previously. 

(2)  50%  of  all  permanent  jobs  filled  by  San  Francisco 
residents  (including  those  qualifying  as  part  of  the  25%  referred  to  immediately  above). 

TICD,  developers,  owners  and  lessees  may  obtain  credit  for  meeting  these  goals 
via  contracting  with  TlHDl  organizations  providing  services  such  as  grounds 
maintenance  and  landscaping,  janitorial  maintenance,  deconstruction  or  other  economic 
development  activities  as  more  fully  described  in  Paragraph  III.C.I  (below). 

c.  Priorities  for  Placement. 
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Consistent  with  any  collective  bargaining  agreements  and  the  City’s  Card  Check 
Ordinance,  First  Source  Hiring,  Human  Rights  Commission,  Seismic  Retrofit 
Employment  Program,  Section  3,  First  Consideration  for  hiring  for  all  permanent  jobs  on 
Treasure  Island  should  go  to  qualified  Homeless  or  Economically  Disadvantaged  persons 
and  Second  Consideration  to  qualified  San  Francisco  residents,  with  first  priority  given  to 
residents  of  Treasure  Island. 


I 
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B.  Tools  and  Programs  for  Meeting  Goals 

Structures  for  managing  and  monitoring  contracting  and  employment  associated 
with  the  project  will  be  an  essential  component  of  ensuring  that  the  relative  goals  are 
successfully  achieved. 

1.  Job  Broker/Placement  System. 

It  is  anticipated  that  TIHDI  will  refine  the  Job  Broker  system  to  ensure  that 
appropriately  screened,  trained  and  qualified  applicants  are  available  to  be  referred  to  fill 
open  construction  and  non-construction  short-term  and  permanent  jobs.  In  addition,  the 
Job  Broker  will  work  with  the  local  construction  and  non-construction  employment- 
training community,  including  organized  labor’s  apprenticeship  programs,  to  develop  and 
expand  outreach,  training  and  employment  retention  programs  that  maximize  the 
opportunity  to  meet  the  desired  goals  outlined  in  this  document. 

TIDA  shall  oversee  this  project,  and  develop  appropriate  monitoring  systems  in 
collaboration  with  other  involved  parties.  The  responsibility  for  the  overall  success  of 
this  project,  and  more  specifically  the  Job  Broker/Placement  System,  is  shared  by  all 
parties  - TIHDI,  TIDA,  TICD,  member  agencies,  the  developer,  the  Mayor's  Office  of 
Economic  and  Workforce  Development  (MOEWD),  and  other  employers. 

TICD  and  other  employers  will  be  responsible  for  developing  and  delivering 
one-year  job  forecasts  annually  to  the  other  parties  on  a timely  basis  with  TIHDI.  Final 
transaction  documents  shall  include  provision  for  notification  of  when  specific  jobs  are 
likely  to  become  available. 

At  a minimum,  it  is  envisioned  that  the  Job  Broker  program  for  the  Treasure 
Island  redevelopment  project  will  perform  the  following  duties: 

• Coordinate  with  member  agencies  of  TIHDI  and  city  agencies  to  direct 
and  coordinate  outreach,  training  and  employment  counseling,  and  refer 
qualified  applicants  to  the  project. 

• Provide  a central  physical  as  well  as  electronic  location  for  job  listings  at 
Treasure  Island,  distribute  listing  information  at  least  weekly,  and 
coordinate  systematically  with  existing  CBOs  and  job  collaboratives. 

• Certify  the  status  of  applicants  as  qualified  Homeless  or  Economically 
Disadvantaged  Persons  as  well  as  TIHDI/SF  residents. 
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• In  collaboration  with  CityBuild,  ensure  that  all  referrals  for  employment 
are  job  ready,  including  having  proper  equipment. 

• Develop  appropriate,  ongoing  relationships  with  relevant  building  trades 
and  other  unions.  The  Job  Broker  will  ultimately  develop  referral 
mechanisms  and  systems  with  these  unions  as  appropriate  employment 
opportunities  are  available. 

• Be  the  sole  screening  and  referral  agent  for  applicants  to  contractors,  firms 
and  commercial  tenants  who  are  prospective  employers. 

• Provide  technical  assistance  to  contractors,  firms  and  commercial  tenants 
in  utilizing  other  governmental  employment  development  programs  (e.g., 
enterprise  zone,  job  training  subsidies,  tax  credits,  effective  strategies  for 
managing  a diverse  workforce,  etc.). 

• Maintain  qualifying  income  and  other  eligibility  data  on  referrals. 

• Coordinate  and  communicate  with  MOEWD  (Workforce  Development) 
and  community-based  organizations  to  prepare  training  activities  specific 
to  projected  work  opportunities  in  this  project;  or  to  work  directly  with 
organizations  who  already  provide  such  training. 

The  Job  Broker  will  have  the  following  specific  obligations: 

• Organize  and  implement  a Job  Broker  System  to  ensure  that  screened, 
eligible,  qualified  and  referred  economically  disadvantaged  persons  are 
timely  referred  to  TICD  and/or  other  developers/employers. 

• The  Job  Broker  may  implement  its  referral  system  in  conjunction  with 
existing  Community  Based  Organizations  provided  the  Job  Broker  system 
provides  a central  job  listing  for  Treasure  Island,  certifies  the  status  of 
applicants  as  qualified,  refers  screened,  eligible  and  qualified  applicants  to 
Developer  and  others,  provides  technical  assistance  to  the  Developer  and 
others  in  utilizing  other  governmental  employment  development  programs 
and  maintains  income  data  on  referrals  and  tracks  hiring  by  Developer. 

• Develop  specific  relationships  with  community-based  organizations  who 
have  the  capacity  to  train  qualified  applicants  for  specific  jobs. 

• Community  Based  Organizations  may  participate  in  the  Job  Broker  system 
if  they  have  experience  in  successful  job  placement  programs,  maintain 
good  relationships  with  the  Developer  and  others,  maintain  an 
employability  assessment  screening  program,  retain  staff  with  appropriate 
credentials  to  support  program  activity,  agree  to  share  information  with 
others,  have  the  financial  capacity  and  technical  expertise  to  participate  in 
the  Job  Broker  system  as  reasonably  detennined.  This  includes  providing 
ongoing  job  retention  support  to  workers  on  the  Island. 

• The  Job  Broker  system  is  intended  to  ensure  flexibility  in  TIHDTs  and 
J'lCD’s  efforts  to  achieve  goals  in  employment  and  contracting  set  out 
above.  TIDA  and  TIHDl  shall  have  the  right  to  negotiate  changes  in  the 
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design  and  implementation  of  the  Job  Broker  System  pursuant  to  and 
consistent  with  the  terms  of  the  1996  TIHDI  Agreement. 

• The  Job  Broker  system,  as  well  as  the  overall  project,  should  be  monitored 
annually  for  overall  effectiveness,  and  to  make  necessary  adaptations  to 
the  system.  This  will  be  done  collaboratively  by  all  involved  parties,  and 
will  be  facilitated  by  TEDA. 

• The  City  is  currently  developing  a construction  development  program 
called  CityBuild,  expanding  on  effective  existing  systems  including  the 
First  Source  Hiring  Program.  Once  the  CityBuild  program  is  operational, 
construction  employment  for  all  major  City  projects  will  be  coordinated 
with  the  CityBuild  program.  CityBuild,  using  the  City’s  workforce 
development  system,  will  coordinate  construction  training,  applicant 
screening  and  certification,  referral  and  monitoring  services.  If  TIDA 
agrees  to  utilize  the  CityBuild  Program  to  achieve  its  construction 
employment  goals,  an  MOU  will  be  developed  between  City  Build  and 
TIHDI  pursuant  to  and  consistent  with  TIHDI’s  rights  and  obligations 
under  the  1 996  agreement.  TIDA  may  or  may  not  choose  to  use  CityBuild 
for  this  function,  as  well  as  future  employment  opportunities  if  the  system 
is  expanded  in  the  future. 

Funding  for  the  Job  Broker  program  will  be  a cost  of  the  project.  At  this  early 
stage  in  the  process  it  is  difficult  to  determine  what  level  of  funding  will  be  required  to 
operate  the  program.  Funding  for  the  Job  Broker  program  will  be  based  on  the  following 
factors: 


• Estimated  timing  and  level  of  construction  employment  for  both  the 
horizontal  and  vertical  portions  of  the  project.  CityBuild  is  currently  in 
the  process  of  estimating,  based  on  historical  data,  the  number  of  new  jobs 
to  be  expected  from  infrastructure  and  vertical  construction  projects.  This 
and  other  relevant  data  will  be  used  to  determine  appropriate  funding 
levels  necessary  for  workforce  training  and  job  broker  functions  for 
specific  construction  projects,  such  as  Treasure  Island. 

• Estimated  timing  and  level  of  permanent/non-construction  employment. 
TIDA,  TICD  and  TIHDI  will  work  to  compile  data  on  what  level  of 
funding  is  required  to  provide  job  training  and  job  broker  services  for 
permanent/non-construction  employment  for  hotel,  commercial,  retail  and 
other  uses  contemplated  at  Treasure  Island. 

Final  transaction  documents  will  identify  the  amount  of  and  timing  for  payment 
by  the  project  to  fund  the  Job  Broker  program,  based  on  the  process  outlined  above,  and 
will  also  provide  for  monitoring  and  enforcement  mechanisms  for  performance  of  TIHDI 
and  its  member  organizations,  the  Job  Broker,  and  CityBuild,  with  regard  to  the  Job 
Broker  program  and  otherwise  under  this  Plan.  The  project  funding  for  the  Job  Broker 
program  will  continue  during  both  the  horizontal  and  vertical  development  phases  of  the 
project  subject  to  reasonable  and  mutually  acceptable  terms  to  be  negotiated  by  the 
parties. 


Draft  - August  2,  2005 


-11- 


2.  Job  Training/Workforce  Development. 


Il  is  currently  anticipated  that  construction  training  will  utilize  the  CityBuild 
program  w hich  is  intended  to  assure  a job-ready,  union  level  workforce.  The  Job  Broker 
will  be  responsible  for  identifying  Homeless,  Economically  Disadvantaged,  San 
Francisco/Treasure  Island  residents  who  have  the  skills  and  interest  necessary  for 
construction  employment  and  working  with  CityBuild  to  include  them  in  the  appropriate 
training  programs.  How'ever,  CityBuild’s  role  will  be  subject  to  the  development  of  a 
comprehensive  workforce  training  and  job  broker  system  for  both  construction  and  non- 
construction employment  at  Treasure  Island  via  collaborative  negotiations  between 
TIDA.  TIHDI  and  TICD. 

Additionally,  job  training  programs  will  be  identified  or  developed  to  prepare 
qualified  Homeless,  Economically  Disadvantaged  Persons  and  other  qualified  San 
Francisco/Treasure  island  residents  for  the  permanent/non-construction  jobs  anticipated 
to  be  generated  by  the  project. 

To  the  extent  that  these  job  training  programs  facilitate  employment  by  San 
Francisco/Treasure  Island  residents  for  construction  and  permanent/non-construction  jobs 
outside  of  Treasure  Island,  such  jobs  shall  be  counted  against  the  goals  set  forth  in 
Paragraph  ll.A.  above.  Developers,  owners  or  lessees  may  elect  to  either  work  with 
existing  community-based  job  training  and  assistance  programs,  or  develop  their  own  job 
training  programs  specific  to  the  project.  Any  such  decision  shall  be  made  in 
consultation  with  the  Job  Broker. 

Funding  for  the  job  training  activities  will  be  a cost  of  the  project.  At  this  early 
stage  in  the  process  it  is  difficult  to  determine  what  level  of  funding  will  be  required  that 
is  commensurate  with  the  level  and  timing  of  construction  activities  and  establishment  of 
permanent  employers.  Funding  for  the  job  training  program  will  be  based  on  the 
following  factors: 

• Estimated  timing  and  level  of  construction  employment  for  both  the 
horizontal  and  vertical  portions  of  the  project.  CityBuild  is  currently  in 
the  process  of  estimating,  based  on  historical  data,  the  number  of  new  jobs 
to  be  expected  from  infrastructure  and  vertical  construction  projects.  This 
and  other  relevant  data  will  be  used  to  determine  appropriate  funding 
levels  necessary  for  workforce  training  and  job  broker  functions  for 
specific  construction  projects,  such  as  Treasure  Island. 

• Estimated  timing  and  level  of  permanent/non-construction  employment. 
TIDA,  TICD  and  TIHDI  will  work  to  compile  data  on  what  level  of 
funding  is  required  to  provide  job  training  and  job  broker  services  for 
permanent/non-construction  employment  for  hotel,  commercial,  retail  and 
other  uses  contemplated  at  Treasure  Island. 

Final  transaction  documents  will  identify  the  amount  of  and  timing  for  payment 
by  the  project  to  fund  the  job  training  activities,  based  on  the  process  outlined  above. 

'fhe  project  funding  for  the  job  training  activities  will  be  borne  via  both  the  horizontal 
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and  vertical  development  process  and  developers  subject  to  reasonable  and  mutually 
acceptable  terms  to  be  negotiated  by  the  parties. 

Specific  phasing  of  the  funding  in  relation  to  the  project  will  be  developed  as 
more  is  Imown  about  the  phasing  of  the  improvements  and  the  structure  of  the  job 
training  program. 

3.  Good  Faith  Effort  Steps  by  Contractors/Developers. 

TICD,  and  its  affiliates  and  subcontractors,  will  commit  to  the  following 
compliance  action  steps  with  the  job  creation  goals: 

• Preparing  one-year  job  forecasts  annually  in  order  to  prepare  workforce 
for  placement 

• Preparing  detailed  written  plans  describing  how  the  hiring  plans  will  be 
implemented 

• Listing  all  available  jobs  on  Treasure  Island  with  the  Job  Broker  at  least 
two  weeks  prior  to  advertising  for  applicants  elsewhere 

• Providing  serious  consideration  to  all  qualified  candidates  who  are 
screened,  eligible  and  referred  by  the  Job  Broker 

• Establishing  mutually  acceptable  means  of  communicating  with  Job 
Broker  about  job  openings,  information  about  jobs  and  providing 
information  about  job  referral  outcomes  within  a reasonable  period  of  time 
following  a request  for  such  information,  as  well  as  when  a problem  arises 
at  the  worksite 

• Establishing  a dispute-resolution  mechanism  to  ensure  that  TIHDI  and 
TICD  have  the  ability  to  ensure  that  compliance  efforts  are  being  made  to 
comply  with  the  job  generation  goals 


4.  Construction  Contractor  Assistance  Program. 

As  part  of  the  DDA  provisions,  TICD  will  participate  in  a Construction 
Assistance  Program  to  ensure  that  local  San  Francisco  construction  contractors  and  other 
businesses/employers,  including  qualified  SBEs  as  defined  in  this  document,  are  given  an 
opportunity  to  obtain  needed  insurance,  bonding,  technical  and  financial  assistance  in 
order  to  fully  participate  in  the  demolition  and  deconstruction  of  existing  buildings, 
construction  of  portions  of  the  horizontal  infrastructure  and  portions  of  the  vertical 
residential,  commercial  and  community  facilities  to  be  constructed  at  Treasure  Island  as 
well  as  create  and  sustain  long  term  businesses  and  related  jobs. 

At  this  juncture,  there  are  five  categories  of  assistance  that  will  be  specifically 
identified  in  the  DDA.  They  are: 

• Owner  Consolidation  Insurance  Program  (OCIP) 
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• Surety  Bond  Program 

• Technical  Assistance 

• Financial  Assistance 

• Small  Business  Enterprise  Mentorship  Program 

The  following  outlines  the  activities  that  will  be  undertaken  by  TICD  to  meet  these 
requirements: 


a.  Owner  Consolidated  Insurance  Program  (OCIP). 

TICD  will  make  good  faith  efforts  to  provide  insurance  coverage  under  an  OCIP 
to  construction  contractors  with  primary  business  addresses  in  San  Francisco  who  are 
chosen  to  work  at  Treasure  Island.  The  OCIP  will  also,  where  feasible,  be  available  to 
local  SBE  contractors  and  will  act  as  “gap”  insurance  for  companies  that  meet  the 
experience  and  other  qualifications  necessary  for  hiring,  but  who  fall  short  on  their 
insurance  coverage  qualifications. 

The  OCIP  program  will  be  a “wrap-up”  insurance  program  to  ensure  adequate 
insurance  coverage  for  qualified  and  selected  contractors.  Eligibility  requirements  will 
be  no  more  or  less  stringent  than  those  imposed  on  TICD’s  member  entities  under  any  of 
their  OCfPs  for  other  projects.  The  OCIP  “wrap-up”  program,  however,  will  not  provide 
builder’s  risk,  workers  compensation,  automobile  or  errors  and  omissions  coverage. 

As  part  of  the  bid  submission  procedures,  contractors  will  be  required  to  complete 
an  OCIP  Enrollment  Application  and  will  be  asked  to  submit  certificates  and  appropriate 
endorsements  as  required  in  the  contract  agreement  for  non-OCIP  coverage  such  as 
automobile  or  workers  compensation.  As  part  of  the  program,  TICD  will  pay  the  OCIP 
premiums  to  the  General  Liability  and  Excess  Liabilities  carriers.  Contractors  will  then 
be  assessed  a percentage  of  their  contract  price  to  cover  the  costs  of  this  program,  a 
sliding  scale  will  be  detennined  by  the  OCIP. 

b.  Surety  Bond  Program. 

TICD  will  undertake  a surety  bond  program  comparable  to  that  in  effect  for 
Hunters  Point. 


c.  Technical  Assistance. 


TICD  will  develop  specific  programs  to  assist  local  contractors  who  wish  to  work 
on  projects  during  the  different  phases  of  construction.  These  programs  include 
establishing  a Contractor  Liaison  Office  on-site  at  Treasure  Island  and  hosting  workshops 
that  cover  a range  of  topics  related  to  construction  opportunities  at  Treasure  Island,  how 
to  access  those  opportunities,  financial  incentives,  and  other  programs  as  deemed 
appropriate  for  each  phase  of  development. 

The  Contractor  Liaison  Office  will  be  situated  on-site.  It  will  house  plans, 
applications  and  other  useful  infonnation  for  contractors  who  are  or  who  wish  to  perform 


Draft  August  2,  2005 


-14- 


work  at  TI.  The  office  will  be  open  during  normal  business  hours,  Monday  through 
Friday,  and  will  be  staffed  by  a trained  and  qualified  person  who  will  act  as  the 
Contractor  Liaison  for  the  project. 

The  Contractor  Liaison  will  establish  a series  of  workshops  for  the  contractor 
community  that  will  address  the  demolition  and  deconstruction,  horizontal  development 
and  vertical  development  phases  of  the  project.  Each  workshop  will  cover  a set  of  basic 
information  including: 

• Contractor  opportunities  and  applications  for  bidding 

• OCEP  Program  and  opportunities 

• Contractor  pre-qualification  process 

• SEE  local  hiring  requirements 

• Labor  Union  apprenticeship  program 

• Overview  of  technical  assistance  program,  including  plan  room  overview, 
onsite  office  orientation  and  introductions  of  key  personnel 

• Bid  package  review  and,  if  applicable,  bid  package  dissemination 

• Key  date  reviews 

• Safety  requirements 

• Contractor  expectations 

• Financial  assistance  program 

• Questions  and  answer  sessions 

• Culturally  competent  management  practices  for  working  with  a diverse 
workforce 

d.  Financial  Assistance. 

TICD  will  work  with  its  existing  institutional  financial  resources  to  provide 
introductions  and  financial  assistance  programs  for  qualified  and  selected  contractors. 
Key  areas  that  are  envisioned  to  be  a part  of  the  financial  assistance  program  will  include 
meeting  payroll  needs,  equipment  purchasing  and  leasing  programs  and  other  capital 
needs  are  occur  from  time  to  time. 

e.  SEE  Mentorship  Program. 

TICD  will  work  with  TIDA  to  develop  a model  mentorship  program  that  will 
foster  emerging  Small  Business  Enterprise  firms  who  are  capable  of  performing  high 
quality  construction  at  competitive  prices.  Two  main  goals  of  this  program  will  be  to 
increase  the  volume  of  work  that  these  emerging  firms  compete  for  and  broadening  the 
base  of  their  activity  in  the  building  industry.  TICD  will  encourage  all  contractors  who 
intend  to  bid  on  major  projects  during  the  horizontal  construction  phase  to  partner  with 
local  SEE  firms  and  to  develop  mentorship  programs  that  provide  measurable  results. 
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such  as  survival  rates  for  mentors,  recognizable  improvements  to  firm’s  financial  strength 
and  bonding  capacity,  increases  to  the  number  of  employees  employed  and  success  in 
meeting  the  objectives  of  each  firm’s  individual  business  plans.  For  purposes  of  this 
Agreement,  including  paragraphs  II. A.  1 and  2 above,  SBE's  shall  include  businesses  that 
are  wholly  owmed  or  directed  by  a non-profit  organization  that  is  a TIHDI  member. 

f Relationship/Integration  with  Union  Labor;  Memorandum 
of  Understanding/Project  Labor  Agreement. 

It  is  expected  that  a large  labor  pool  will  be  required  to  execute  the  work  involved 
in  the  redevelopment  of  Treasure  Island.  Towards  that  end,  TICD  intends  to  enter  into  a 
MOU/PLA  with  the  San  Francisco  Building  and  Construction  Trades  Council,  and  its 
affiliates  as  well  as  other  relevant  unions  and  referral  agencies,  to  ensure  that  a sufficient 
supply  of  skilled  craft  workers  are  available  at  the  project,  and  that  the  work  shall 
proceed  continuously,  without  interruption,  in  a safe  and  efficient  manner,  economically, 
with  due  consideration  for  the  protection  of  labor  standards,  wages  and  working 
conditions.  In  furtherance  of  these  purposes  and  to  secure  optimum  productivity, 
harmonious  relations  between  the  parties  and  the  orderly  performance  of  the  work,  the 
parties  will  agree  to  establish  adequate  and  fair  wage  levels  and  working  conditions  and 
to  protect  the  project  against  strikes  and  lockouts  and  other  interference  with  the  process 
of  work. 

In  order  to  meet  the  TIHDI  Agreement  goals  for  Homeless  and  Economically 
Disadvantaged  Persons,  the  parties  agree  to  develop  a program  that  requires  TICD,  its 
affiliates,  unions  and  contractors  to  work  cooperatively  with  the  Job  Broker  System  on 
training,  apprenticeship  and  job  referral  matters.  The  Job  Broker  System  will  include 
TIHDI  organizations  and  other  community  based  organizations.  In  addition,  TIDA  and 
TICD  agree  that  hotel  operators  selected  for  the  vertical  development  of  hotel  uses  will 
comply  with  any  City  ordinance  that  covers  authorized  union  activity  for  hotel 
employees.  Hotel  uses  will  also  be  subject  to  coordination  with  the  accepted  Job  Broker 
program. 


g.  Monitoring. 

The  Job  Broker  and  TIDA,  in  partnership  with  CityBuild  or  other  approved  CBO, 
will  vigorously  monitor  and  enforce  the  obligations  and  goals  outlined  in  this  Plan,  it 
being  understood  that  all  parties  share  responsibility  for  its  success.  Ongoing  meetings 
will  be  conducted  to  promote  consistent  communication.  Specific  processes  and 
procedures  will  be  developed  by  TIDA,  TIHDI  and  TICD,  likely  in  conjunction  with  the 
guidelines  developed  as  part  of  the  CityBuild  program,  for  monitoring  and  enforcing  the 
good-faith  effort  steps  by  contractors,  developers,  owners  and  lessees  to  attain  the  goals 
outlined  in  this  document.  The  baseline  for  the  implementation  is  currently  envisioned  to 
be  derived  from  Exhibit  B,  “Implementation  Provisions,”  to  the  TIHDI  Agreement. 


C.  Additional  TIHDI  Economic  Development  Opportunities 
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The  1 996  TIHDI  agreement  identified  additional  economic  development 
opportunities  and  programs  to  support  TIRDFs  goals  and  objectives  for  supporting 
formerly  homeless  and  economically  disadvantaged  San  Franciscans.  The  component 
served  to  create  revenue-generating  opportunities  for  TIHDI  member  organizations  and 
to  enhance  work  opportunities  at  Treasure  Island  for  homeless  and  economically 
disadvantaged  persons. 

1.  TIHDI  Service  Contracts. 

It  is  the  intent  of  TIDA,  TICD  and  TIHDI  to  provide  to  TIHDI  rights  to  negotiate 
for  contracts  for  its  member  organizations  to  provide  certain  services  pursuant  to  the 
TIHDI  Agreement.  It  is  expressly  understood  and  agreed  that  TIHDI  Member 
organizations  wishing  to  provide  service  contracts  will  be  expected  to  present  market  rate 
proposals,  and  any  such  proposal  shall  be  approved  or  rejected  by  TIDA,  TICD,  or  other 
owners/lessees  pursuant  to  the  TIHDI  Agreement  and  based  on  good  faith  negotiations 
between  TIDA,  TICD  or  other  owners/lessees  and  the  TEHDI  Member  organization. 
Those  services  are  identified  below; 

a.  Deconstruction  Activities. 

TIDA  and  TICD  agree  to  use  their  best  efforts  to  maximize  deconstruction  opportunities 
for  the  salvage  and  recycling  of  materials  by  requiring  Deconstruction  to  be  undertaken 
where  feasible.  This  is  consistent  with  principles  outlined  in  the  Draft  Sustainability 
Plan.  Consistent  with  any  collective  bargaining  agreements,  TIDA  and  TICD  will 
attempt  to  facilitate  participation  by  Homeless  or  Economically  Disadvantaged  persons  in 
deconstruction,  where  practical  by:  (i)  adding  requirements  in  the  development 
agreement  for  developers  or  contractors  to  perform  deconstruction;  (ii)  including  in  final 
development  agreements  a requirement  that  contractors  engaging  in  deconstruction 
activities  incorporate  participation  by  Homeless  or  Economically  Disadvantaged  persons, 
consistent  with  the  participation  goals  outlined  in  this  section  and  subject  to  presentation 
of  market  rate  negotiated  agreements  between  TICD  and  TIHDI  Member  organizations; 
and  (iii)  giving  preference  to  TIHDI  member  agencies  and  other  Treasure  Island  residents 
who  submit  market  rate  proposals  and  offer  qualified  personnel  for  these  activities.  Any 
subcontractor  providing  these  services  is  expected  to  access  the  Job  Broker  system  on  an 
ongoing  basis  and  will  be  subject  to  the  participation  goals  as  described  herein. 

b.  Grounds  Maintenance. 

Currently,  TIDA  contracts  grounds  maintenance  activities  with  Rubicon  Enterprises,  a 
TIHDI  member  organization.  Consistent  with  any  collective  bargaining  agreements, 
TIDA  will  provide  TIHDI  member  organizations  the  first  right  to  present  a market  rate 
contract  proposal  for  grounds  maintenance  contracts  for  portions  of  Treasure  Island  and 
shall  negotiate  exclusively  with  such  organization  for  a reasonable  period  of  time.  TIDA 
will  have  the  right  to  ensure  that  these  services  are  provided  at  reasonable  market  rates 
and  upon  other  terms  as  shall  be  mutually  agreed.  Any  subcontractor  providing  these 
services  is  expected  to  access  the  Job  Broker  system  on  an  ongoing  basis  and  will  be 
subject  to  the  participation  goals  as  described  herein. 
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In  addition,  TICD,  developers,  owners  and  lessees  may  obtain  credit  for  meeting 
employment  participation  goals  via  contracting  with  TIHDI  organizations  that  provide 
grounds  maintenance  and  landscaping  services. 

c.  Janitorial/Building  Maintenance. 

Currently,  TIDA  contracts  janitorial  and  maintenance  activities  with  Toolworks,  Inc.,  a 
TIHDI  member  organization.  Consistent  with  any  collective  bargaining  agreements, 
TIDA  will  provide  TIHDI  member  organizations  the  first  right  to  present  a market  rate 
contract  proposal  for  janitorial  maintenance  contracts  for  publicly-owned  buildings  at 
Treasure  Island  and  shall  negotiate  exclusively  with  such  organization  for  a reasonable 
period  of  time.  TIDA  will  have  the  right  to  ensure  that  these  services  are  provided  at 
reasonable  market  rates  utilizing  qualified  personnel  and  upon  other  terms  as  shall  be 
mutually  agreed.  Any  subcontractor  providing  these  services  is  expected  to  access  the 
Job  Broker  system  on  an  ongoing  basis  and  will  be  subject  to  the  participation  goals  as 
described  herein. 

In  addition,  TICD,  developers,  owners  and  lessees  may  obtain  credit  for  meeting 
employment  participation  goals  via  contracting  with  TIHDI  organizations  that  provide 
janitorial  maintenance  services. 

d.  Recycling. 

The  Draft  Sustainability  Plan  identifies  that  Waste  prevention,  reuse,  recycling  and 
composting  are  important  techniques  that  will  be  utilized  to  meet  the  City’s  goals  of 
resource  conservation  and  create  a sustainable,  livable  community  for  Treasure  Island. 

An  effective  recycling  program  in  all  public,  commercial  and  residential  uses  is  a key 
component  of  that.  Consistent  with  any  collective  bargaining  agreements,  TICD  or  TIDA 
will  provide  TIHDI  member  organizations  the  first  right  to  present  a market  rate  contract 
proposal  for  recycling  services  contracts  for  Treasure  Island  and  shall  negotiate 
exclusively  with  such  organization  for  a reasonable  period  of  time.  TIDA  will  have  the 
right  to  ensure  that  these  services  are  provided  at  reasonable  market  rates  utilizing 
qualified  personnel  and  upon  other  terms  as  shall  be  mutually  agreed.  Any  subcontractor 
providing  these  services  is  expected  to  access  the  Job  Broker  system  on  an  ongoing  basis 
and  will  be  subject  to  the  participation  goals  as  described  herein. 

e.  Good  Faith  Efforts  Required. 

The  implementation  of  the  goals  relating  to  the  Services  and  Contracts  section  is 
premised  on  the  good  faith  obligations  required  by  the  TIHDI  Agreement. 

f TIDA  or  TICD  will  provide  an  appropriate  and  reasonable 
amount  of  storage  space  on  Treasure  Island,  to  be  jointly  negotiated  between  the  parties, 
for  tools,  supplies  and  work  space  needed  to  implement  the  foregoing  service  contracts. 

2.  TIHDI  Economic  Development  Opportunities. 
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TICD  and  TIDA  will  provide  TIHDI  and  its  member  organizations  the  right  to 
propose,  in  good  faith,  a program  for  utilization  of  at  least  three  economic  development 
opportunities,  pursuant  to  and  as  defined  in  the  TIHDI  Agreement,  which  could  include 
opportunities  for  small  businesses  or  operations  that  facilitate  extensive  job  training, 
employment  and  comparable  opportunities. 

3.  TIHDI  Support  Facilities. 

TICD  will  provide  TIHDI  the  right  to  negotiate  in  good  faith  and  exclusively,  for 
leases  of  office  space  of  up  to  12,000  square  feet  of  space  for  TIHDI  member 
organizations  who  provide  direct  services  to  TIHDI  member  organization  clients  and  the 
existing  child  care  facility.  Subject  to  the  reasonable  approval  of  TIDA,  TIHDI  and  its 
members  shall  not  be  required  to  pay  rent  to  the  extent  that  TIHDI  is  providing  direct 
services  on  Treasure  Island;  otherwise,  it/they  shall  pay  a fair  market  rental. 
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III.  Emergency  Response  Plan 


The  Mayor’s  Office  of  Emergency  Services  (OES)  has  begun  to  develop  a City- 
wide emergency  response  plan,  and  Treasure  Island  is  part  of  that  plan.  As  this  plan  is 
finalized  TICD  will  work  with  TIDA  staff,  OES,  the  San  Francisco  Police  Department, 
the  San  Francisco  Fire  Department,  the  San  Francisco  Bay  Area  Water  Transit  Authority, 
and  the  U.S.  Coast  Guard  to  update  the  plan;  first,  for  the  transitional  stages  of 
development,  and  later,  for  full  build  out.  It  is  expected  that  OES  will  be  the  lead  agency 
overseeing  emergency  preparedness  and  response. 

The  Emergency  Response  Plan  will  include  protocols  for  island  residents, 
businesses  and  visitors  in  the  event  of  a fire,  earthquake,  tsunami,  hazardous  materials 
release,  power  outage,  or  bomb  threat  or  other  disaster.  The  plan  will  also  include 
protocols  for  the  emergency  evacuation  of  both  Treasure  Island  and  Yerba  Buena  Island 
in  the  event  of  an  emergency. 

The  Treasure  Island  Emergency  Preparedness  and  Response  Plan  will  include; 

Preparedness  Efforts 

• Evaluation  of  and  planning  for  vulnerabilities  unique  to  Treasure 
Island.  Because  of  its  geography  and  construction.  Treasure  Island  has 
particular  vulnerabilities  which  need  to  be  planned  for.  Some  of  these 
vulnerabilities  include:  Seismic  sensitivity  before,  during  and  after  the 
geotechnical  stabilization  process,  vulnerable  utilities  infrastructure 
before,  during  and  after  the  infrastructure  replacement,  lack  of  redundant 
utility  infrastructure,  limited  access,  hazardous  materials,  and  vulnerability 
if  a tsunami  were  to  occur. 

• Create  an  on-island  SEED  Neighborhood  Emergency  Response  Team 
(NERT).  NERT  constitutes  an  essential  element  of  the  San  Francisco 
public  awareness  and  education  program.  NERT  volunteers  are  trained  in 
a variety  of  emergency  response  skills  and  conduct  regular  drills  and 
training  throughout  the  year.  NERT  volunteers  act  as  neighborhood 
captains  in  the  event  of  an  emergency,  helping  first  responders  to  direct 
residents.  The  San  Francisco  Fire  Department  has  begun  this  process  and 
held  its  first  class  for  Treasure  Island  resident  volunteers  in  early  March 
2005. 

• Establish  a Crisis  Action  Team  (CAT).  The  CAT  will  be  a 
predetermined  group  of  officials  including  representatives  from  the  SFPD, 
SFFD,  U.S.  Coast  Guard,  TIDA,  and  other  stakeholders.  The  CAT  will  be 
notified  first  in  the  event  of  an  island  emergency  and  will  have  a 
designated  hierarchy  and  protocol  for  assessing  and  responding  to 
emergency  situations. 
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• 72  Hour  Preparedness  Supply  Area.  OES  is  currently  launching  a 

A campaign  to  urge  San  Francisco  residents  that  they  should  be  responsible 

^ for  preparing  the  necessary  supplies  to  survive  for  up  to  72  hours  after  an 

emergency  without  outside  assistance.  TICD  will  work  with  TIDA  to 
establish  an  emergency  supply  center  in  a centralized  location  on-site,  to 
store  emergency  supplies.  TIDA  and  OES,  along  with  TICD,  will  explore 
the  concept  of  a memorandum  of  understanding  with  the  other  entities  on 
Treasure  Island,  including  the  Job  Corps  and  the  Coast  Guard,  to 
coordinate  a preparedness  supply  area. 

• 72  Hour  Preparedness  Awareness  Campaign.  Each  resident  will  be 
given  information  on  the  need  to  be  ready  to  survive  72  hours  without 
assistance  in  the  event  of  an  emergency.  A copy  of  this  information  will 
be  included  in  the  new  renter’s  package  for  all  new  residents  in  the 
existing  housing  and  for  the  new  housing,  as  it  is  built.  In  addition  each 
commercial  or  cultural  tenant  will  be  given  information  about  72  Hour 
Preparedness  so  that  they  can  maintain  appropriate  supplies  for  their 
facility. 

Response  Mechanisms 

• Construction  of  a new  Police  and  Fire  Substation.  As  part  of  the 
development  plan,  TICD  will  build  a new  combined  police  and  fire 
substation  to  house  the  SFPD  and  SFFD’s  response  teams  for  Treasure 

V Island.  It  is  likely  that  this  substation  would  be  designated  as  the 

headquarters  for  any  emergency  response  activities. 

• Outdoor  Emergency  Warning  Systems.  TI  will  be  integrated  into 
CCSF’s  existing  outdoor  siren  system  that  alerts  the  public  in  the  event  of 
an  emergency.  The  TI  system  will  be  tested  along  with  the  system  that 
serves  the  rest  of  the  City,  every  Tuesday  at  12:00  PM.  The  San  Francisco 
Department  of  Telecommunications  and  Information  Systems  has  already 
begun  this  process. 

• Community  Alert  Network  (CAN).  TI  will  be  integrated  into  this  high- 
speed telephone  notification  system,  which  provides  the  CCSF  the  ability 
to  get  critical  information  directly  to  the  public  over  the  cable  network 
routinely  or  following  an  emergency.  The  system  allows  CCSF  to  record 
a message  and  call  a targeted  group  or  area  to  deliver  that  message. 

• Public  Telephone  System.  CCSF  has  a city-wide  telephone  network 
system  comprised  of  approximately  forty  city-owned  telephone  switches 
located  within  CCSF  buildings.  These  switches  are  tied  together  with 
leased  interconnecting  circuits  and  interconnect  with  the  public  telephone 
system.  In  the  event  of  an  emergency  there  is  a greater  likelihood  that  the 
CCSF  phone  system  could  remain  operable  even  if  the  public  telephone 
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system  is  temporarily  blocked.  TI  will  likely  have  at  least  two  of  these 
switches  in  CCSF  facilities,  one  on  TI  and  one  on  YBI. 

• Mayor’s  Emergency  Telephone  System.  The  METS  system  is  a CCSF- 
owned  communications  system  that  bypasses  the  public  telephone  system. 
METS  is  linked  to  the  SFFD,  SFPD  and  to  select  CCSF  departments.  The 
METS  telephones  allow  these  agencies  to  communicate  if  radio  and 
commercial  telephone  services  are  inoperable  or  overloaded.  TI  will  be 
integrated  into  METS. 

• Emergency  Air  Transport  Medical  Care.  TICD,  together  with  TIDA 
and  OES  will  engage  in  conversations  with  Job  Corps  and  the  Coast  Guard 
to  discuss  a coordinated  approach  to  emergency  air  transport  medical  care. 
At  this  time,  Pier  1 is  structurally  available  to  service  as  a landing  location 
for  helicopters.  In  addition,  YBFs  Coast  Guard  station  does  have 
helicopter  landing  facilities  and  could  be  used  for  transport  purposes  in  the 
future.  Hospitals  in  the  area  that  can  currently  accommodate  emergency 
air  transport  care  include  the  following:  John  Muir  Hospital  (Walnut 
Creek),  Oakland  Children’s  Hospital  (Oakland),  Stanford  Hospital  (Palo 
Alto),  Santa  Clara  Valley  Medical  Center  (San  Jose)  and  U.C.  Davis 
Hospital  (Sacramento).  San  Francisco  General  Hospital  is  currently 
considering  the  addition  of  an  emergency  helicopter  pad  at  its  campus.  As 
those  plans  develop,  it  will  be  appropriate  to  investigate  the  full  range  of 
potential  helicopter  landing  areas  for  use  in  the  event  of  an  emergency. 

• Emergency  Water  Transport  Medical  Care.  TIDA  and  TICD,  working 
cooperatively  with  the  WTA,  are  already  considering  creating  the 
necessary  infrastructure  to  accommodate  early,  interim  ferry  access  at  Pier 
1 . The  current  proposal  anticipates  the  installation  of  a float  system  that 
will  allow  ferry  boats  to  land  at  Pier  1 and  serves  as  the  connection  point 
between  the  vessel  and  the  pier  itself  and  it  will  be  ADA  compliant.  It  is 
expected  that  the  necessary  infrastructure  to  accommodate  early,  interim 
ferry  service  at  Pier  1 will  also  serve  as  the  means  to  provide  emergency 
medical  treatment  via  water  borne  vessels  should  that  become  necessary. 

In  addition,  TI  is  fortunate  to  be  served  by  the  Coast  Guard  Station  on  YBI 
which  will  also  provide  another  source  of  emergency  medical  care  via 
water  borne  vessels.  On  a longer  term  basis,  the  ferry  terminal  and  pier 
will  be  able  to  accommodate  water  borne  vessels  for  emergency  response 
needs. 

• Evacuation  Plan.  TIDA  staff  has  already  begun  conversations  with  the 
U.S.  Coast  Guard  and  local  ferry  operators  to  negotiate  a memorandum  of 
understanding  to  facilitate  a water  evacuation  of  Treasure  Island  via  Pier 
One  and  Yerba  Buena  Island  via  the  U.S.  Coast  Guard  Facilities. 
Concurrently,  the  San  Francisco  Bay  Area  Water  Transit  Authority  has 
been  working  with  the  U.S.  Coast  Guard  and  the  local  public  safety 
departments  of  the  Bay  Area  communities  to  develop  the  Regional 
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Maritime  Contingency  Plan.  This  planwill  create  protocols  for  the  use  of 
ferries  and  other  vessels  on  and  in  the  Bay  to  evacuate  residents  and  to 
transport  first-responders  in  the  event  of  an  emergency.  Treasure  Island 
will  be  included  in  this  plan.  TICD  will  continue  to  work  with  the  WTA 
and  the  U.S.  Coast  Guard  to  ensure  that  the  plan  is  amended  to  reflect  the 
emergency  needs  of  the  Treasure  Island  population  through  all  phases  of 
development.  (See  additional  discussion  regarding  water  home  vessel  and 
air  transport  medical  care  above). 
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IV.  Housing  Transition  Plan  for  Occupants  of  Existing  Market-Rate 
Rental  Units 

There  are  cun  ently  approximately  1,000  former  officer  family  housing  units  on 
Treasure  Island  and  Yerba  Buena  Island.  About  840  of  those  1,000  units  are  currently 
occupied.  Approximately  640  units  are  occupied  by  market  rate  tenants  through  leases 
with  the  John  Stewart  Company.  Roughly  another  200  units  are  occupied  by  formerly 
homeless  individuals  and  families  managed  by  TIHDI  umbrella  organizations. 

The  redevelopment  of  Treasure  Island  assumes  the  continued  occupation  of  most 
of  the  existing  housing  throughout  the  early  phases  of  construction  including  remediation, 
geotechnical  stabilization,  infrastructure  systems  construction  and  the  build  out  of  some 
of  the  new  housing.  TIDA  currently  anticipates  that  approximately  120  housing  units  on 
Treasure  Island  currently  not  occupied  will  be  renovated  and  prepared  for  occupation 
during  the  initial  phases  of  the  development  project,  resulting  in  roughly  960  occupied 
units  on  the  site  for  a period  of  time  (the  remaining  40  units  are  anticipated  to  remain 
unavailable  for  occupancy  due  to  environmental  conditions).  Some  portion  of  these 
additional  120  units  may  be  occupied  by  TIHDI  member  organizations  and  the  remainder 
will  be  occupied  through  market  rate  leases  with  either  the  John  Stewart  Company  or 
another  housing  management  company  to  be  determined  jointly  between  TIDA  and 
TICD.  Together,  these  existing  units  (other  than  the  units  leased  and  occupied  by  TIHDI 
member  organizations)  on  Treasure  Island  and  Yerba  Buena  Island  (hereinafter  referred 
to  collectively  as  Treasure  Island)  are  referred  to  as  the  Existing  Housing. 

Development  plans  consistent  with  the  Trust  Exchange  legislation  (SB  1873)  calls 
for  future  parks,  open  space  and  other  Trust-consistent  uses  where  most  of  the  Existing 
Housing  is  located.  The  Existing  Housing  will  be  deconstructed  in  phases  consistent  with 
construction  of  new  housing  development.  The  last  phase  of  new  construction  will 
include  the  demolition  of  the  remainder  of  the  Existing  Housing  following  the 
construction  of  new  homes.  This  draft  Plan  outlines  the  process  for  providing  transition 
opportunities  to  the  residents  of  Treasure  Island  and  Yerba  Buena  Island  occupying 
Existing  Housing  units  at  the  time  of  TICD’s  entering  into  a legally  enforceable 
agreement  for  the  right  to  develop  Treasure  Island,  except  for  the  occupants  of  the 
approximate  120  housing  units  that  will  be  renovated  during  the  initial  phases  who  will 
qualify  for  transition  opportunities  based  on  their  date  of  tenure  (collectively,  Qualified 
Transitioning  Residents). 

The  transition  of  residents  of  TIHDI  units  will  be  determined  by  TIHDI,  working 
in  collaboration  with  TIDA  and  TICD.  It  is  expected  that  as  with  the  existing  market  rate 
units,  TIHDI  residents  will  be  transitioned  to  new  units  after  those  new  TIHDI  units  have 
been  constructed,  after  which  existing  TEHDl  units  will  be  demolished. 

It  is  expected  that  new  homes  will  be  built  and  ready  for  occupancy  for  new 
residents  and  Qualified  Transitioning  Residents  prior  to  the  demolition  of  all  of  the 
Existing  Housing.  Some  of  the  Qualified  Transitioning  Residents  will  presumably 
qualify  for  affordable  rental  and  for  sale  opportunities,  while  others  will  qualify  for  either 
market  rate  for  sale  or  market  rate  for  rent  units.  As  such,  given  the  overall  amount  of 
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housing  that  will  be  created  it  is  expected  that  all  Qualified  Transitioning  Residents  will 
be  given  an  opportunity  to  remain  as  a resident  of  Treasure  Island  should  they  so  choose. 

Establish  Qualified  Benefit  Recipients  List 

Treasure  Island  residents  with  active  leases  in  good  standing  at  the  time  TICD 
enters  into  a legally  enforceable  agreement  for  the  right  to  develop  Treasure  Island  (the 
“Qualifying  Date”)  will  be  considered  First  Priority  benefit  recipients  provided  that  they 
maintain  leases  in  good  standing  thereafter.  As  a First  Priority  tenant,  a resident  will 
have  access  to  all  relocation  resources,  such  as  homebuyers’  assistance,  and  will  be 
allowed  to  participate  in  the  lottery  for  the  option  to  buy  or  rent  a new  home  on  Treasure 
Island.  Treasure  Island  residents  who  relocate  to  the  Existing  Housing  units  after  the 
Qualifying  Date  will  be  notified  as  they  are  negotiating  their  leases  of  the  development 
plans,  and  project  schedule,  including  the  planned  deconstruction  of  the  existing  housing 
units.  Residents  of  the  Existing  Housing  who  move  to  Treasure  Island  after  the 
Qualifying  Date  will  have  access  to  relocation  information,  but  will  not  have  access  to 
Treasure  Island-sponsored  homebuyer’s  assistance  and  will  not  be  given  priority  for  the 
selection  of  new  housing  units  on  Treasure  Island.  Unrelated  tenants  named  on  the  same 
lease  of  an  Existing  Housing  unit  may  separately  qualify  as  a Qualified  Transitioning 
Resident  and  qualify  separately  as  First  Priority  tenants,  subject  to  the  conditions  outlined 
above. 

Survey  Community  Needs 

No  later  than  six  months  after  the  Qualifying  Date  and  annually  thereafter  until  all 
Existing  Housing  has  been  vacated,  TICD  will  contact  all  Treasure  Island  residents  of  the 
Existing  Housing  informing  them  of  the  On- Island  Resource  Center  and  its  resources  and 
provide  other  important  information  regarding  relocation  issues. 

For  the  First  Priority  benefit  recipients,  this  initial  notification  will  also  include  a 
survey  to  assess  the  needs  of  the  residents  and  appropriately  match  them  with  new 
housing  opportunities  and  homeownership  assistance  programs.  The  survey  will  ask 
questions  regarding  the  number  of  members  of  each  household,  the  size  of  current 
housing  unit  (bedrooms/bathrooms),  current  rent,  household  income,  and  whether  the 
resident  would  prefer  any  or  all  information  on  rental  relocation  or  homebuyer  assistance 
and  market  rate  or  affordable  housing  options  or  both.  Responses  to  this  survey  will  help 
determine:  how  many  First  Priority  Treasure  Island  residents  may  be  interested  in  new 
for-sale  homes  on  Treasure  Island,  and,  of  those,  how  many  may  qualify  for  low-income 
housing  opportunities;  how  many  residents  may  be  interested  in  new  Treasure  Island 
rental  opportunities  and  how  many  may  qualify  for  those  units;  and  how  many  residents 
prefer  to  relocate  somewhere  other  than  Treasure  Island. 

Community  Meetings 

Community  Meetings  will  be  held  in  the  months  prior  to  and  during  transition  to 
keep  residents  informed  throughout  the  process  and  to  offer  the  public  an  opportunity  to 
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voice  concerns.  All  Community  Meetings  will  be  held  on  Treasure  Island  and  notices  of 
the  meetings  will  be  sent  to  all  island  residents  of  the  Existing  Housing. 

On-Island  Resource  Center 

TICD  will  create  an  On-Island  Resource  Center  that  will  provide  TI  residents  with 
the  resources  necessary  to  learn  about  and  access  new  housing  opportunities  on  TI  as  they 
become  available.  Information  notifying  residents  of  the  On-Island  Resource  Center  will 
be  provided  to  all  current  residents  of  TI.  The  Center  will  include: 

• access  to  housing  database  for  new  units  to  be  available 

• Contacts  with  appropriate  property  management  personnel  serving  the  TI 
community 

• Referrals  to  governmental  and  non-governmental  housing  assistance 
agencies,  including  home  ownership  assistance  programs 

Homebuyer’s  Assistance 

TICD  will  participate  in  new  homebuyer’s  assistance  plans  to  provide  qualified 
Existing  Housing  home  buyers  with  access  to  down  payment  assistance,  first-time  buyer 
financing  programs  and  homeownership  counseling  services.  These  Treasure  Island- 
specific  services  will  be  offered  to  First  Priority  Existing  Housing  residents  interested  in 
either  market  rate  or  affordable  homes  and  to  any  other  qualified  potential  Treasure 
Island  resident. 

First-time  home  buyer’s  assistance  will  include,  at  a minimum: 

• Down  payment  assistance.  This  could  take  the  form  of  developing  a 
partnership  with  a reputable  mortgage  company  that  can  provide  qualified 
buyers  with  the  ability  to  purchase  a home  with  zero-  or  low-down 
payment  options. 

• Buyer  financing  programs.  This  would  allow  first  time  home  buyers  to 
have  a choice  of  financial  lenders  who  provide  loans  to  low  and  moderate 
income  first  time  home  buyers. 

• Homeownership  counseling.  Homeownership  counseling  has  proven  to  be 
an  important  part  of  large  scale  home  ownership  developments.  Currently, 
San  Francisco  contracts  with  several  reputable  firms  to  provide  these 
services.  TICD  would  continue  those  efforts. 

• Outreach.  TICD  will  undertake  outreach  efforts  directed  at  Existing 
Housing  residents  to  ensure  that  they  are  aware  of  the  homeownership 
opportunities  that  are  being  created  at  Treasure  Island  well  in  advance  of 
homes  coming  to  market  so  that  they  will  have  an  opportunity  to  pre- 
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qualify  for  home  sales.  A marketing  plan  will  be  developed  to  maximize 
the  effectiveness  of  the  outreach  program. 

• Existing  Housing  Resident  Allocation  System.  TICD  will  establish  a 
system  that  ensures  that  all  Existing  Housing  residents  have  access  to 
acquire  one  of  the  new  for  sale  or  for  rent  homes  to  be  built  on  TI  and  YBI 
through  a system  that  fairly  allocates  those  homes  to  Existing  Housing 
residents  based  on  a First  Priority  basis.  For  purposes  of  this  draft  Plan 
this  fair  allocation  housing  system  will  be  referred  to  as  a Lottery 
program.  Mechanisms  to  ensure  fairness  and  that  recognize  the  status  of 
Existing  Housing  residents  will  be  developed  and  will  result  in  a Lottery 
program  that  accounts  for  all  of  the  following  categories  of  housing  units: 

1 . TID A Rental  Units 

2.  Inclusionary  Rental  Units 

3.  TID  A For  Sale  Units 

4.  Inclusionary  For  Sale  Units 

5.  Market  Rate  Rental  Units 

6.  Market  Rate  For  Sale  Units 

At  this  early  stage,  TICD  is  considering  a system  that  provides  First  Priority 
residents  with  the  opportunity  to  participate  in  the  Lottery  to  have  the  option  to  either  buy 
or  rent  one  single  unit  in  the  project.  If  the  First  Priority  resident  declines  their  option  to 
either  buy  or  rent  a unit,  they  will  not  be  pre-qualified  for  any  subsequent  Lottery.  If 
there  are  more  residents  who  qualify  for  the  first  lottery  than  there  are  units  available  in 
that  Lottery,  any  resident  who  does  not  win  an  option  to  buy  or  rent  in  that  Lottery  may 
participate  in  the  second  Lottery.  If  there  are  more  residents  who  qualify  for  the  third 
Lottery  than  there  are  units  available  in  the  Lottery,  any  resident  who  does  not  win  an 
option  to  buy  or  rent  in  that  Lottery  may  participate  in  the  fourth  Lottery,  and  so  on. 
Regardless  of  qualification  for  the  affordable  housing  lotteries,  any  qualified  First 
Priority  resident  may  participate  in  the  Lottery  for  either  or  both  rental  and/or  for  sale 
market  rate  units,  but  each  qualified  resident  shall  be  entitled  to  only  one  such  unit.  It  is 
the  intent  of  the  parties  that  the  Lottery  program  described  will  be  modified  and  added  to 
as  part  of  the  DDA  negotiations  and  prior  to  the  sale  or  rental  of  any  home. 

A summary  of  Inclusionary  and  TIDA  units  will  be  attached  to  the  final 
Affordable  Housing  Plan  for  Treasure  Island. 

• Qualified  Realtor  Assistance.  TICD  will  create  a network  of  qualified 
community  based  realtors  to  assist  in  the  sale  of  new  units  on  Treasure  and 
Yerba  Buena  Islands. 
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Treasure  Island  Concept  Design  - Open  Space  Plan 

October  2005 


Treasure  Island  Concept  Design  - City  Side  Park 
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Treasure  Island  Concept  Design  — Recreation  Areas 
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Treasure  Island  Concept  Design  - Wetland  Park 
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Storm  King  Art  Center  Location:  Mountainville  NY 

Treasure  Island  Concept  Design  - Art  Park 
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Title:  Cloud  Gate Artist:  Anish  Kapoor  Location:  Millennium  Park,  Chicago 
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Title:  BP  Bndge Architect:  Gehry  Partners  Location:  Millennium  Park.  Chicago 
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Title:  The  Gates  Artist:  Christo  & Jeanne-Claude  Location:  Central  Park,  NY 
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Title:  Scrap  House  and  Flower  Garden  Artist:  Collaboration  with  SF  Architects  & CMG  Location:  Civic  Center  Plaza,  SF 
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Title:  Synergy  Wind  Art  Manufacturer:  Oy  Windside  Production  Ltd  Location:  Oulu,  Finland 
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Title:  Lightning  Fields  Artist:  Walter  De  Maria  Location:  New  Mexico 
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Title:  Spiral  Jetty Artist:  Robert  Smithson  Location:  Great  Salt  Lake,  Utah 
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Title:  Complex  Artist:  Michael  Heizer  Location:  Garden  Valley,  Nevada 
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Title:  Complex  .Artist:  Michael  Heizer  Location:  Garden  Valley,  Nevada 
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Title:  Storm  King  Wall  Artist:  Andy  Goldsworthy  Location:  Storm  King  Art  Center,  NY 
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Strings  in  the  Mountains  Music  Festival  Location:  Steamboat  Springs,  Colorado 
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Title:  Field  Work  Artist:  Martha  Schwartz  Location:  Spoleto  Festival  - Charleston 
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TREASURE  ISLAND  DEVELOPMENT  AUTHORITY 
REVISED  MEETING  AGENDA 

NOTICE  OF  MEETING 

NOTICE  OF  CONTINUANCE  of  October  12,  2005  Regular  Meeting 

The  continuance  of  the  regular  meeting  of  the  Treasure  Island  Development  Authority 
of  October  12,  2005,  will  be  held  as  follows: 


Date:  Monday,  October  17,  2005 
Time:  1:30  p.m. 

Place:  Room  416,  City  Hall 
1 Dr.  Carlton  B.  Goodlett  Place 


*Please  note  that  the  October  12,  2005  meeting  was  continued  because  of  the  late  hour  of  the  day 
and  a scheduling  conflict  over  the  regular  meeting  room  which  prevented  the  Board  of 
Directors  from  completing  its  October  12,  2005  meeting.  The  Board  of  Directors  will 
resume  its  regular  meeting  immediately  upon  calling  this  meeting  to  order  and  then  proceed 
to  complete  the  October  12,  2005  agenda. 

Gavin  Newsom,  Mayor 


DIRECTORS 


Claudine  Cheng,  Chair 
Susan  Po-Rufmo,  Vice-Chair 
Jesse  Blout 
Jared  Blumenfeld 


John  Elberling 
Matthew  Franklin 
Marcia  Rosen 

Supervisor  Chris  Daly  (ex-officio) 


Tony  Hall,  Executive  Director 
Peter  Summerville,  Commission  Secretary 


ORDER  OF  BUSINESS 

1.  Call  to  Order  and  Roll  Call 

2.  Report  by  the  Executive  Director  (Discussion  Item) 

• Public  use,  events  and  activities  on  Treasure  Island 


• Commercial  leasing 

• Bay  Bridge/Caltrans/State  issues 

• Treasure  Island  community  news  and  issues 

• Legislative  issues 

• Financial/Budget 

• Status  of  negotiations  with  U.S.  Navy 

• Status  of  master  development  planning  process 

• Requests  for  information  by  Directors 

3.  Report  b\’  Mayor’s  Office  of  Base  Reuse  and  Development  {Discussion  Item) 

4.  Communications  (Discussion  Item) 

5.  Report  by  the  Treasure  Island/Yerba  Buena  Island  Citizen’s  Advisory  Board  (Discussion 
Item) 

6.  Ongoing  Business  by  Directors  (Discussion  Item) 

7.  General  Public  Comment  (Discussion  Item)  ***In  addition  to  General  Public  Comment 
(Item  #7),  Public  Comment  will  be  held  during  each  item  on  the  agenda.  *** 


8 CONSENT  AGENDA 

All  matters  listed  hereunder  constitute  a Consent  Agenda,  are  considered  to  be  routine  by  the 
Treasure  Island  Development  Authority  Board  and  will  be  acted  upon  by  a single  vote  of  the 
Authority  Board.  There  will  be  no  separate  discussion  of  these  items  unless  a member  of  the 
Authority  Board  so  requests,  in  which  event  the  matter  shall  be  removed  from  the  Consent 
Agenda  and  considered  as  a separate  item. 

a. )  Approval  of  Minutes  of  September  14,  2005  Regular  Meeting  and  September  21, 

2005  Special  Meeting  (Action  Item) 

b. )  Resolution  Authorizing  the  Issuance  of  a Request  for  Qualifications  for  the 

Provision  of  Refuse  Collection  Services  on  Both  Treasure  Island  and  Yerba 
Buena  Island  (Action  Item) 

c. )  Authorizing  the  Executive  Director  to  Approve  an  Amendment  to  the  Agreement 

with  Catholic  Charities,  CYO  for  the  Provision  of  Recreational  Programming 
Services  in  the  Gymnasium  in  Building  402  by  Increasing  the  Amount  of  Such 
Agreement  by  $50,000  (Action  Item) 


9.  Resolution  Approving  a Communication  Protocol  for  TIDA  (Action  Item) 

10.  Performance  Evaluation  of  TIDA's  Executive  Director.  Mr.  Tony  Hall.  (Discussion  and 
possible  Action  Item)  (Continued  from  September.) 

1 1 . Omitted  because  the  Board  considered  and  acted  on  this  item  on  October  12,  2005. 


12.  Closed  Session  for  Item  No.  10.  [Closed  Session  for  Item  11  omitted  because  the  Board 
considered  and  acted  on  that  item  on  October  12,  2005.] 

a.  Public  comment  on  all  matters  pertaining  to  items  10  and  12. 

b.  Vote  on  whether  to  hold  a Closed  Session  pursuant  to  California  Government 
Code  sec.  54957(b),  and  San  Francisco  Administrative  Code  sec.  67.10(b)  on  the  Public 
Employee  Performance  Evaluation,  and  Public  Employee  Release/Dismissal  (Action 
Item) 

c.  PUBLIC  EMPLOYEE  PERFORMANCE  EVALUATION:  TIDA's  Executive 
Director,  Mr.  Tony  Hall.  {Discussion  and posssible  Action  Item) 

d.  Reconvene  in  Open  Session 

i.  Vote  to  elect  whether  to  disclose  any  or  all  discussions  held  in  Closed 
Session,  pursuant  to  San  Francisco  Administrative  Code  sec.  67.12(a).  (Action 
Item) 

ii.  Disclosure  of  actions  taken  in  Closed  Session  required  under  the  Brown 
Act  and/or  Sunshine  Ordinance,  pursuant  to  California  Government  Code  sec. 
54957.1(a)(5)  and  San  Francisco  Administrative  Code  sec.  67.12(b)(4). 


13.  Annual  Salary  Review  of  TIDA  Executive  Director,  Mr.  Tony  Hall.  {Action  Item) 
(Continued  from  September) 

14.  Clarification  of  Roles  and  Responsibilities  of  TIDA  staff.  Redevelopment  Agency  under 
Agency  Agreement,  and  Mayor's  Office  of  Base  Reuse  and  Development.  {Possible 
Action  Item) 

15.  Presentation  of  Draft  Jobs,  Equal  Opportunity  Program  and  Community  Support  Plan 
{Discussion  Item) 

16.  Presentation  by  TICD  of  Concepts  for  Art,  Performance  and  Landscape  Design 
Programming  as  Part  of  Treasure  Island  Open  Space  Program  {Discussion  Item) 

1 7.  Report  by  TIDA  Chief  Financial  Officer  John  Elberling  on  Matters  Related  to  Letter 
Received  from  Controller  Ed  Harrington  Dated  September  14,  2005. and  on  Matters 
Related  to  the  Responsibilities  of  the  CFO  Pursuant  to  TIDA  Bylaws  {Discussion  Item) 

1 8.  Resolution  Authorizing  Creation  of  a Management  Subcommittee  of  the  TIDA  Board  of 
Directors  {Action  Item) 


1 9.  Resolution  Authorizing  a Contract  with  Office  of  the  Controller  for  Management  Audit 
of  the  Treasure  Island  Development  Authority  {Action  Item) 

20.  Discussion  of  Future  Agenda  Items  by  Directors  {Discussion  Item) 

21.  Adjourn 

Relevant  documents  such  as  resolutions,  staff  summaries,  leases,  subleases  are  available  at  the  Treasure  Island 
Development  Authority  Office,  410  Avenue  of  the  Palms,  Building  I,  Treasure  Island,  and  the  Government 
Information  Center  at  the  Main  Library,  100  Larkin  Street.  Public  comment  is  taken  on  each  item  on  the  agenda. 


Disability  Access 

The  Treasure  Island  Development  Authority  holds  its  regular  meetings  at  San  Francisco  City  Hall.  City 
Hall  is  accessible  to  persons  using  wheelchairs  and  others  with  disabilities.  Assistive  listening  devices  are  available 
upon  request.  Agendas  are  available  in  large  print.  Materials  in  alternative  formats  and/or  American  Sign  Language 
interpreters  will  be  made  available  upon  request.  Please  make  your  request  for  alternative  format  or  other 
accommodations  to  the  Mayor’s  Office  on  Disability  554-6789  (V),  554  6799  (TTY)  at  least  72  hours  prior  to  the 
meeting  to  help  ensure  availability. 

The  nearest  accessible  BART  station  is  Civic  Center  Plaza  at  the  intersection  of  Market,  Grove,  and  Hyde 
Streets.  The  accessible  MUNI  Metro  lines  are  the  J,  K,  L,  M,  and  N (Civic  Center  Station  or  Van  Ness  Avenue 
Station).  MUNI  bus  lines  serving  the  area  are  the  47  Van  Ness,  9 San  Bruno,  and  the  6,  7,  71  Haight/  Noriega. 
Accessible  curbside  parking  is  available  on  1 Dr.  Carlton  B.  Goodlett  Place  and  Grove  Street.  For  more  information 
about  MUNI  accessible  services,  call  923-6142. 

In  order  to  assist  the  City’s  efforts  to  accommodate  persons  with  severe  allergies,  environmental  illness, 
multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded  that  other  attendees 
may  be  sensitive  to  various  chemical  based  scented  products.  Please  help  the  City  to  accommodate  these 
individuals. 

The  ringing  of  and  use  of  cell  phones,  pagers,  and  similar  sound-producing  electronic 
devices  are  prohibited  at  this  meeting.  Please  be  advised  that  the  Chair  may  order  the  removal 
from  the  meeting  room  of  any  person(s)  responsible  for  the  ringing  or  use  of  a cell  phone,  pager, 
or  other  similar  sound-producing  devices. 

Lobbyist  Ordinance 

Individuals  and  entities  that  influence  or  attempt  to  influence  local  legislative  or  administrative  action  may  be 
required  by  the  San  Francisco  Lobbyist  Ordinance  [SF  Campaign  and  Governmental  Code  2.100]  to  register  and 
report  lobbying  activity.  For  more  information  about  the  Lobbyist  Ordinance,  please  contact  the  Ethics  Commission 
at  30  Van  Ness  Avenue,  Suite  3900,  San  Francisco,  CA  94102,  telephone  (415)  581-2300,  fax  (415)  581-2317  and 
web  site  http://www.sfgov.org/ethics/. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decision  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people’s  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact 
Adele  Destro  by  mail  to  Interim  Administrator,  Sunshine  Ordinance  Task  Force,  1 Dr.  Carlton  B.  Goodlett  Place, 


Room  244,  San  Francisco  CA  94102-4689;  by  phone  at  415  554  7724;  by  fax  at  415  554  7854;  or  by  email  at 
sotf@sfgov.org. 

Citizens  interested  in  obtaining  a free  copy  of  the  Sunshine  Ordinance  can  request  a copy  from  Ms.  Destro  or  by 
printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the  Internet,  http://www.sfgov.org/sunshine/ 
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Roll  Call  Present: 

% 


Claudine  Cheng  (Chair) 

Susan  Po-Rufino  (Vice-Chair) 

Jesse  Blout 

Jared  Blumenfeld 

John  Elberling 

Matthew  Franklin 

Marcia  Rosen 

Supervisor  Chris  Daly 


Excused:  None 

Director  Cheng  stated  that  the  Board  is  at  a point  where  difficult  decisions  have  to  be  made. 
Stated  she  has  heard  from  many  people  over  the  last  few  days  and  from  the  residents  concerned 
about  the  future  of  the  Island.  Stated  that  whatever  decisions  are  made  today,  the  Board  is 
committed  to  the  residents  of  the  Island.  Stated  the  Board  is  always  here  to  listen  to  the  concerns 
of  the  residents  and  help  them  any  way  they  can.  Stated  the  Board  does  have  the  residents  best 
interests  at  heart.  Reminded  the  Board  that  any  discussions  that  take  place  in  closed  session  that 
are  not  voted  to  be  disclosed  should  remain  confidential  and  any  release  of  such  discussions 
would  be  considered  official  misconduct. 

Director  Blumenfeld  stated  he  would  like  the  residents  to  see  the  Board  and  staff  as  a resource  to 
help  address  the  vision  for  a better  Treasure  Island  community.  Requested  that  Items  1 1 & 12  be 
moved  forward  on  the  agenda  to  before  Item  2. 

Executive  Director  Hall  requested  that  though  closed  session  regarding  personnel  matters  are 
done  to  protect  the  privacy  of  the  employee,  he  would  like  to  request  that  the  closed  session 


instead  be  held  in  open  session.  Slated  he  is  waiving  his  right  to  the  closed  session  and 
requesting  his  review  be  conducted  in  open  session  for  the  sake  of  good  government 

Deputy  City  Attorney  Choy  stated  that  an  employee  has  no  right  to  demand  that  this  type  of 
session  be  held  in  open  session  if  there  is  no  charge  or  complaint  being  considered  against  the 
employee. 

Supen  isor  Daly  stated  that  for  clarification  Mr.  Hall  requested,  not  demanded,  to  be  heard  in 
open  session. 

Executive  Director  Hall  stated  that  if  the  Board  goes  into  closed  session  regarding  his 
employment  he  would  prefer  it  be  done  in  open  session  so  the  people  in  the  audience  can  see 
what  is  going  on. 

Director  Blumenfeld  stated  his  motion  simply  was  to  move  the  item  up  on  the  agenda;  the 
Executive  Director’s  request  pertains  to  closed  versus  open  session,  separate  from  his  request  to 
move  up  the  agenda  items. 

Executive  Director  Hall  again  requested  that  there  be  no  closed  session  and  this  item  be  held  in 
open  session. 

Director  Cheng  asked  the  City  Attorney  for  clarification  on  Executive  Director  Hall’s  request  to 
hold  the  closed  session  in  open  session. 

Deputy  City  Attorney  Choy  stated  the  Board  has  the  right  to  consider  this  matter  in  closed 
session,  there  is  a vote  on  the  agenda  to  go  into  closed  session  and  it  is  at  the  will  of  the 
Authority  Boai'd  whether  to  do  so  or  not. 

Director  Franklin  stated  it  is  the  Board’s  prerogative  to  report  at  the  end  of  the  closed  session  and 
suggested  the  Board  do  so  clearly  at  that  point. 

Supervisor  Daly  stated  that  on  September  2()'^  the  Government  Audit  and  Oversight  Committee 
met  to  hear  issues  regarding  Treasure  Island.  Stated  much  of  the  focus  was  governance  issues 
but  it  was  also  revealed  that  TIDA  failed  to  exercise  the  original  2003  ENA  with  TICD  to  cover 
up  to  $1 .8  million  in  TIDA  costs  from  development  planning,  in  his  and  Chair  Peskin’s  opinion 
it  was  unbelievable  that  this  had  not  been  exercised,  stated  he  considered  it  an  unbelievable 
corporate  giveaway.  Stated  he  distributed  a packet  to  the  Board  which  includes  a Board  of 
Supervisors  resolution  urging  TIDA  to  address  quality  of  life  concerns  on  the  Island  and  to 
request  the  repayment  of  these  costs.  Stated  he  has  asked  for  the  City  Attorney’s  opinion  on  how 
to  enforce  the  provisions  in  the  2003  and  2005  ENAs  between  TIDA  and  TICD  to  collect  the 
$1.8  million  and  however  much  is  spent  up  to  $4  million.  Quoted  Director  Elberling’s  testimony 
from  the  September  26'^’  Government  and  Audit  Committee  meeting.  Stated  that  if  he  had  the 
votes  he  would  move  for  the  Board  of  Supervisors  to  take  over  the  Authority  or  appoint  new 
Directors. 
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Director  Cheng  stated  that  she  will  make  sure  that  discussion  of  how  to  recover  these  costs  and 
how  they  should  be  spent  will  be  on  the  agenda  next  month. 

Executive  Director  Hall  requested  that  one  of  the  Directors  request  an  open  session  on  his  behalf 

Director  Franklin  motioned  to  move  to  Items  1 1 and  12 
Director  Blout  seconded  the  motion 

There  was  no  public  comment  on  the  motion  to  move  to  Items  11  and  12  before  Item  2 
The  motion  was  approved  unanimously 

1 1 and  12  (called  together)  Public  Employee  Release-Dismissal  & Possible  Closed  Session 
Item  for  Public  Employee  Evaluation. 

Public  Comment: 

Ms.  Emily  Rapaport,  TI  resident,  thanked  Executive  Director  Hall  and  his  staff  for  the  work  they 
have  done  on  the  Island’s  behalf  Stated  that  SFICA  has  been  working  on  getting  a store  on  the 
Island  as  well  as  health  care  and  a charter  school,  Stated  all  the  ongoing  attacks  in  the  past  few 
months  has  been  hurtfiil  to  the  Island  community.  Stated  she  hopes  the  discussion  remains  an 
open  session. 

Ms.  Becky  Richardson,  TI  resident,  stated  she  supports  Executive  Director  Hall  and  his  staff. 
Stated  she  had  surgery  a few  weeks  ago  and  Mr.  Hall  called  to  ask  how  she  was  doing,  this 
demonstrates  how  much  Mr.  Hall  cares  for  those  on  the  Island.  Stated  she  would  like  to  see  the 
session  remain  open. 

Mr.  Desmond  Crisis,  TI  resident,  stated  that  he  is  alarmed  that  Mr.  Hall  is  not  under  indictment 
or  guilty  of  a crime.  Stated  that  it  seems  Mr.  Hall’s  only  fault  in  this  matter  is  speaking  his 
conscience.  Stated  that  the  only  residential  representation  is  through  TIDA  and  the  Board  should 
choose  a replacement  carefully. 

Mr.  Eric  Fitzpatrick,  TI  resident,  stated  that  Mr.  Hall  has  been  responsive  to  the  residents  needs 
and  worked  hard  to  get  other  City  government  entities  to  help  on  the  Island.  Urged  the  Board  to 
keep  Mr.  Hall’s  staff  intact,  especially  DJ  Canepa  who  has  been  working  on  the  Island  with 
residents  constantly.  Stated  he  would  like  to  see  this  session  remain  open. 

Mr.  Michael  Kopek  stated  that  recently  Mr.  Hall  has  stated  that  he  is  not  comfortable  with  the 
developer.  Stated  that  he  sees  the  same  thing  developing  on  Treasure  Island  that  has  happened  in 
Bayview  Hunters  Point. 

Mr.  Bob  Pritikan  stated  he  is  totally  bewildered  in  that  Mr.  Hall  has  not  been  involved  in  any 
malfeasance  or  unethical  behavior  and  stated  that  the  Board  has  no  reason  for  firing  Mr.  Hall. 

Mr.  Francisco  DeCosta  stated  that  he  understands  many  aspects  of  Treasure  Island.  Stated  he 
recently  wrote  a letter  to  the  Chronicle  that  stated  the  Mayor  was  thinking  of  the  developers 


when  he  made  this  appointment.  Stated  that  Mr.  Hall  is  a person  who  has  the  guts  to  state  the 
truth. 

Mr.  Doug  Comstock  stated  that  he  encouraged  the  Board  to  not  do  its  dirty  work  behind  closed 
doors.  Stated  the  Board  needs  to  do  this  openly  in  order  to  engender  trust.  Mr.  Hall  is  a 
trustworthy  person  and  the  Board  should  do  this  all  in  the  open. 

Re\ . Ted  Frazier  stated  this  hearing  should  be  conducted  in  the  open,  has  not  heard  any  resident 
say  anything  negative  towards  Mr.  Hall.  Stated  this  delay  takes  attention  away  from  the 
de\  elopment  of  the  Island  and  the  interests  of  the  residents.  Stated  that  part  of  the  $1.8  million 
should  empower  the  community  to  be  part  of  the  discussion  over  development. 

Mr.  Edward  Abinsay,  Island  Creative  Management,  stated  that  Mr.  Hall  and  his  staff  have  made 
an  effort  to  make  tenants  and  residents  feel  part  of  the  community.  Stated  that  he  hopes  the 
Board  makes  the  right  decision.  Stated  he  feels  it  is  fair  to  Mr.  Hall  and  his  staff  to  conduct  this 
hearing  in  the  open. 

Mr.  Mitchell  Harrington,  TI  resident,  stated  that  Island  residents  are  tired  of  the  Board’s 
shenanigans.  Stated  that  a rent  strike  is  being  organized  and  encouraged  the  Board  to  keep  the 
discussion  in  open  session. 

Mr.  Charles  Kalish  stated  he  is  disappointed  in  the  entire  process  he  has  seen  by  this  Board 

Mr.  Donald  Hughes,  TI  resident,  stated  he  is  distressed  with  what  he  has  heard  in  the  last  few 
w eeks.  Stated  that  since  Mr.  Hall  and  his  staff  took  over  the  Island,  they  have  worked  to 
partially  correct  emergency  response  addressing  concerns.  When  the  police  force  on  the  island 
w'as  drastically  reduced,  the  Board  did  not  do  anything  while  Mr.  Hall  and  his  staff  aggressively 
worked  to  remedy  this  situation. 

Ms.  Susan  DeVico,  TI  resident,  stated  that  the  progress  in  the  last  12  months  trumps  that  over  the 
previous  5 years.  Stated  that  Mr.  Hall  speaks  for  his  constituents  and  this  is  a sad  day  for  the 
Island.  Stated  there  are  a myriad  of  challenges  at  Treasure  Island  and  Mr.  Hall  and  his  staff  have 
done  a remarkable  job.  Stated  she  hopes  the  Board  handles  this  discussion  in  open  session. 

Mr.  Bert  Hemeril  stated  he  met  Mr.  Hall  first  about  15  years  ago.  Stated  he  worked  with  Mr. 

Hall  on  the  remodeling  of  the  Municipal  Court  and  never  had  a problem.  About  a year  ago  Seton 
Medical  Center  was  looking  to  expand  and  he  talked  to  Mr.  Hall  about  putting  emergency 
sendees  on  Treasure  Island,  unfortunately  the  lease  could  not  be  long  enough  for  the  amount  of 
money  Seton  had  to  put  in.  Stated  he  has  always  known  Mr.  Hall  to  be  someone  of  good 
character. 

Mr.  Michael  Therieiit,  SF  Building  and  Construction  Trades  Council,  stated  that  TICD  has  made 
considerable  efforts  and  outreach  to  the  community  and  the  Island  residents.  Encouraged  the 
Board  to  not  undo  the  work  done  so  far  by  TICD. 
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Mr.  Vince  Courtney,  Laborers  Union  Local  261,  stated  that  the  project  has  begun  and  the 
developers  are  well  underway.  Stated  that  they  want  to  make  sure  their  members  get  prevailing 
wage  moving  forward  and  get  a project  labor  agreement  on  Treasure  Island.  Urged  the  Board  to 
think  about  the  people  involved  because  the  project  needs  to  move  forward. 

Mr.  Joseph  Carmichael  stated  that  Treasure  Island  is  a treasure  to  San  Francisco,  as  is  Tony  Hall. 
The  Mayor  said  he  is  the  most  imminently  qualified  man  to  run  the  Island.  Stated  the  Mayor 
made  the  right  decision  to  begin  with  and  the  Board  should  stick  with  it. 

Mr.  Ian  Lewis,  UNITE  HERE  Local  2,  encouraged  the  Board  to  provide  opportunities  and  jobs 
and  access  to  services  for  the  Island  residents.  Stated  that  TICD  has  been  a terrific  partner  in  this 
development  project  thus  far.  Stated  that  Local  2 looks  forward  to  the  numerous  well  paying 
jobs  that  Treasure  Island  will  generate,  - 

Mr.  Michael  Frazier  stated  that  the  habit  of  getting  rid  of  good  people  from  these  projects  needs 
to  stop.  Stated  he  is  a former  Treasure  Island  resident.  Stated  it  is  a shame  to  get  rid  of  someone 
like  Mr.  Hall  who  has  been  working  so  hard  for  the  people  of  the  Island. 

Mr.  Bill  Wong,  Carpenter’s  Union  Local  22,  stated  that  the  Board  should  allow  the  development 
to  move  forward  and  not  delay  the  project  that  has  already  begun.  The  developer  has  a verbal 
agreement  with  the  local  and  its  members  look  forward  to  working  on  the  project. 

Director  Rosen  provided  emails  that  she  received  regarding  this  issue  that  she  asked  be  put  into 
the  public  record. 

Director  Po-Rufmo  requested  to  hold  Item  1 2 in  Open  Session 

Director  Blumenfeld  stated  that  the  Board  is  in  favor  of  having  an  open,  transparent  meeting. 
Stated  that  the  Board  should  seek  a brief  closed  session  with  the  City  Attorney  to  discuss 
ramifications  of  this  possible  action  item,  and  then  return  to  open  session. 

Supervisor  Daly  stated  that  in  the  Sunshine  Ordinance,  SF  Administrative  Code  67.10,  it  states  a 
policy  body  can  consider  employment  matters  and  complaints  against  an  employee  in  closed 
session,  unless  the  employee  complained  of  requests  an  open  hearing.  Stated  he  wanted  to  make 
sure  that  Executive  Director  Hall  was  on  record  in  writing  requesting  a public  hearing.  Stated 
that  now  that  there  is  a written  request  from  Mr.  Hall  to  have  this  hearing  in  public,  since  there 
was  a publicly  discussed  whistleblower  complaint  against  Mr.  Hall  vetted  in  the  press  and  at  the 
last  two  TIDA  Board  meetings.  Stated  he  wanted  to  make  sure  the  members  of  this  body  were 
aware  of  Administrative  Code  Section  67.10. 

Director  Franklin  stated  that  it  is  his  understanding  that  since  it  is  noticed  as  a release  without 
cause  and  not  as  a complaint  that  it  does  not  have  to  be  heard  in  open  session.  Asked  for  City 
Attorney  clarification. 

Deputy  City  Attorney  Choy  stated  that  this  is  not  a matter  that  involves  complaints  or  charges 
against  the  employee  under  consideration. 


Supen'isor  Daly  asked  how  Mr.  Choy  would  defend  the  City  if  there  was  litigation  saying  the 
whistleblower  charge  and  much  trumpeted  issue  of  separate  bank  accounts  was  really  a method 
to  dismiss  Mr.  Hall  through  insinuation  of  mismanagement  of  public  dollars.  Stated  that  a closed 
session  to  discuss  tennination,  given  that  the  Executive  Director  has  requested  an  open  session, 
may  be  risky  legally. 

Deputy  City  Attorney  Choy  stated  that  the  closed  session  only  allows  for  discussion  of 
emplo>anent  evaluation.  The  Board  will  have  the  opportunity  to  vote  to  disclose  discussions 
held  during  closed  session. 

Director  Rosen  stated  that  the  Closed  Session  is  for  Item  1 1 , not  for  a performance  evaluation 
discussion.  Stated  that  the  Board  is -considering  the  termination  without  cause  provision  of  Mr. 
Hall’s  contract,  which  is  a public  document  and  was  approved  by  the  Board  in  August  of  2004. 

Deputy  City  Attorney  Choy  stated  that  Mr.  Hall’s  employment  agreement  includes  provisions  for 
temiination  without  cause  and  with  cause. 

Supervisor  Daly  stated  that  Administrative  Code  67.10  applies  to  both  performance  evaluation 
and  dismissal  of  a City  employee 

Director  Blumenfeld  motioned  to  move  to  closed  session  to  discuss  Item  1 1 with  legal  counsel. 

Director  Franklin  seconded  the  motion 

The  TIDA  Board  voted  5 to  2 to  move  to  a closed  session 

Ayes:  Blout,  Blumenfeld,  Elberling,  Franklin,  Rosen 

Noes:  Chang,  Po-Rufmo 

Abstain:  None 

Superx'isor  Daly  stated  he  would  not  be  participating  in  the  Closed  Session 

Director  Rosen  asked  for  Deputy  City  Attorney’s  Choy  and  Hecimovich  to  remain  in  the  room 
for  closed  session 

The  TIDA  Board  went  to  closed  session  at  2:56  PM 
The  TIDA  Board  returned  to  Open  Session  at  4:  35  PM 

Super\MSor  Daly  asked  if  the  closed  session  was  recorded  on  audiotape  and  if  there  was  any 
discussion  of  the  performance  of  Mr.  Hall  that  involved  his  termination  as  Executive  Director 
and  discussion  of  whistleblower  allegations  or  separate  TIDA  accounts. 

Deputy  City  Attorney  Choy  stated  he  can’t  answer  questions  that  delve  into  the  closed  session 
discussion.  Stated  that  as  a Director  Mr.  Daly  could  listen  to  the  tapes  if  he  chose  to. 

Supervisor  Daly  stated  he  stayed  out  of  the  closed  session  because  he  was  worried  that  if 
information  was  leaked  he  would  possibly  be  accused  of  leaking  it  himself 
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Director  Elberling  motioned  to  disclose  a statement  from  the  TIDA  Board  pertaining  to  the 
closed  session 

Director  Blumenfeld  seconded  the  motion 
The  motion  was  carried  6 - 1 

Ayes:  Cheng,  Blout,  Blumenfeld,  Elberling,  Franklin,  Rosen 
Noes:  Po-Rufmo 
Abstain:  None 

Director  Cheng  read  a written  statement  from  the  TIDA  Board  of  Directors,  reflecting  the 
consensus  of  the  Board  based  on  actions  taken  during  closed  session  deliberations.  The 
statement  reflected  that  after  careful  deliberations  the  Treasure  Island  Development  Authority 
Board  decided  to  release  Mr.  Hall  from^his  duties  as  Executive  Director  of  the  Treasure  Island 
Development  Authority  The  Board  voted  during  closed  session  to  invoke  Paragraph  VII  of  Mr. 
Hall’s  employment  agreement  to  terminate  employment  without  cause.  This  decision  is  effective 
immediately.  The  Board  affirms  its  commitment  to  move  forward  in  the  redevelopment  plaiming 
process  and  its  commitment  to  the  residents  on  the  Island.  Stated  that  the  day  to  day  operations 
of  the  Authority  shall  continue  with  no  change  in  any  contractual  agreements  currently  in  place. 
The  Board  will  move  to  asses  appropriate  strategies  for  ensuring  efficient  and  effective 
management  of  TIDA  operations.  Stated  this  transition  will  not  affect  residents’  access  to  TIDA 
staff 

Executive  Director  Hall  asked  for  disclosure  of  the  cause  for  his  removal.  Stated  that  he  has  a 30 
day  notice  in  his  contract  for  termination. 

Director  Cheng  stated  that  under  the  TIDA  bylaws  the  Board  can  prescribe  roles  and 
responsibilities  and  the  Board  has  chosen  to  exercise  this  30  day  notice. 

Deputy  City  Attorney  Choy  stated  the  Board  has  voted  to  terminate  Mr.  Hall’s  employment 
agreement  pursuant  to  the  terms  of  this  agreement.  The  termination  takes  place  immediately, 
however  pursuant  to  the  employment  agreement  Mr.  Hall  remains  on  the  payroll  for  30  more 
days,  yet  he  does  not  have  the  duties  and  responsibilities  of  the  Executive  Director  that  he 
previously  held. 

Supervisor  Daly  asked  who  was  in  charge  of  day  to  day  TIDA  operations  in  the  interim  period 
and  who  the  point  of  contact  was  for  the  individual  accountable  to  this  body. 

Director  Franklin  stated  that  the  specifics  on  the  termination  and  day  to  day  operations  of  the 
TIDA  office  will  be  given  to  staff  and  the  Executive  Director  in  a timely  manner. 

Director  Elberling  motioned  for  continuation  of  all  remaining  agenda  items. 

Director  Blout  seconded  the  motion. 

The  remainder  of  the  October  1 2,  2005  agenda  was  continued  to  a continuation  of  the  regular 
October  meeting  on  October  17*,  2005  at  1 :30  PM  at  City  Hall  Room  416 

2 1 . Director  Elberling  motioned  for  adj  oumment 


The  meeting  adjourned  at  4:55  PM 


The  Treasure  Island  Development  Authority  regular  meeting  of  October  2005 
continued  on  October  1?“',  2005  at  1:30  PM  at  City  Hall  Room  416 


1.  Call  to  Order:  1:42  PM 


Roll  Call  Present:  Claudine  Cheng  (Chair) 

Susan  Po-Rufmo  (Vice-Chair) 

Jesse  Blout 

Jared  Blurnenfeld 

John  Elberling 

Matthew  Franklin 

Marcia  Rosen 


Excused:  Supervisor  Chris  Daly 

2.  Executive  Director’s  Report 

The  Executive  Director’s  report  was  provided  by  Ms.  Joanne  Sakai,  Deputy  Director  of  the  San 
Francisco  Redevelopment  Agency. 

- Provided  information  about  on-Island  events  and  community  news  and  issues. 

- Reported  on  staff  work  on  resolution  of  CAM  charges  with  the  Navy,  detailed  report  will  be 
provided  at  the  next  meeting. 

- Provided  a budget  report  prepared  by  TIDA  Finance  Director  John  Farrell  detailing  incoming 
revenues  and  expenditures  to  date. 

Director  Blurnenfeld  thanked  Ms.  Sakai  for  her  assistance  to  the  Authority 

Director  Cheng  stated  that  the  City  Attorney  has  advised  her  that  since  non-disclosure 
commitment  and  other  issues  contemplated  for  a communication  protocol  were  already  state  law, 
she  was  comfortable  removing  Item  9 from  the  agenda. 

Director  Blurnenfeld  stated  he  would  rather  the  item  be  continued  or  tabled,  as  he  feels  the  need 
for  a communications  protocol. 

Deputy  City  Attorney  Choy  stated  when  Item  9 is  called  a motion  can  be  made  then  to  table  so 
that  there  can  be  public  comment. 

Director  Cheng  stated  that  at  the  appropriate  time  she  would  like  to  table  Item  18  as  well 


3. 


Report  b>  Mayor's  Office  of  Base  Reuse  and  Development 


Mr.  Michael  Cohen,  Director  of  Mayor’s  Office  of  Base  Reuse  and  Development,  stated  that  the 
Navy  has  indicated  its  intent  to  initiate  a dispute  conflict  resolution  over  a conflict  between  the 
Navy  and  DTSC  over  the  POST  document.  The  issue  is  a dispute  between  DTSC  and  the  Navy 
over  how  to  deal  with  lead-based  paint  in  soils  in  non-residential  areas  and  with  certain  residual 
PCBs.  What  is  proposed  is  for  TfDA  to  enter  into  a Memorandum  of  Agreement  with  DTSC 
that  would  establish  certain  protocols  about  how  the  materials  are  handled  during  the 
development  process.  With  this  agreement,  DTSC  would  be  comfortable  enough  to  issue  a 
Finding  of  Suitability  to  Transfer.  There  is  still  discussion  about  the  vehicle  to  effectuate  this 
agreement. 

Mr.  Cohen  stated  that  studies  continue  on  updating  the  ramps  on  and  off  the  Bay  Bridge.  TICD 
and  its  engineers  have  been  engaged  to  put  together  a package  of  ramp  alternatives  to  present  to 
CalTrans  and  the  Transportation“Authonty.  Provided  a forward  calendar  for  development  and 
negotiations  that  was  requested  by  President  Cheng.  Stated  that  there  has  been  lots  of  public 
comments  that  pointed  to  changes  to  the  land  use  plan  to  better  embrace  principles  of 
sustainability  as  well  as  work  more  in  common  with  the  transportation  plan.  Stated  that  they 
hope  to  keep  on  schedule  and  that  may  require  multiple  meetings  of  the  Board  in  certain  months. 

Director  Blout  asked  if  the  item  regarding  soil  handling  procedures  was  similar  to  the  Soil  and 
Groundwater  Management  Plan  that  has  been  adopted  for  Mission  Bay  and  proposed  for  the 
Hunters  Point  Shipyard  as  well. 

Mr.  Cohen  stated  it  was. 

Director  Blumenfeld  asked  how  the  negotiations  with  the  Navy  were  going  in  terms  of  cost-to 
complete  for  remediation. 

Mr.  Cohen  stated  they  are  quite  close  to  determining  what  those  numbers  are.  Stated  that  much 
of  it  is  predicting  what  the  clean-up  picture  will  be  at  a certain  point.  Staff  will  be  able  to 
convince  the  Navy  of  their  obligations  only  to  a certain  point;  this  will  set  the  cap  for  what  will 
find  an  early  transfer.  Stated  there  will  be  additional  costs  to  implement  the  development  which 
need  to  be  factored  into  the  negotiations  with  the  Navy.  Even  if  the  Navy  will  not  provide  for 
clean-up,  DTSC  will  still  not  allow  early  transfer  without  clean-up  of  these  materials. 

Director  Blumenfeld  asked  what  was  being  done  to  work  on  implementing  the  compatibility  of 
the  various  term  sheet  elements. 

Mr.  Cohen  stated  that  a revised  land  use  plan  was  expected  at  the  next  meeting  and  in  places  like 
the  transportation  plan  and  the  land  use  plan  interrelation  is  a key  and  the  job  he  and  Mr.  Sylvan 
have  been  working  on  is  working  with  these  different  consultants  who  are  providing  the  different 
term  sheet  elements  and  developing  that  compatibility. 

Director  Blumenfeld  asked  when  the  Board  could  expect  a revised  Design  for  Development  Plan. 
Mr.  Cohen  stated  that  the  revised  Design  for  Development  document  could  be  expected  after  the 
revised  land  use  plan  was  presented  and  the  Board  provided  feedback  and  guidance. 

Director  Blumenfeld  asked  what  was  being  done  in  regards  to  density  and  at  what  point  should 
the  Board  look  at  the  2,800  units  and  if  that  still  makes  sense. 
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Mr.  Cohen  stated  this  is  one  of  the  key  issues  as  to  what  sustainability  really  means  vis-a-vi  land 
use  and  transportation. 

Director  Blumenfeld  requested  the  Board  be  provided  information  concerning  the  trade-offs  for 
different  levels  of  density  for  the  project. 

Director  Cheng  stated  that  all  development  plans  are  also  on  the  TIDA  website  for  review. 

Director  Blout  stated  the  Board  may  want  to  think  about  going  to  two  meetings  a month  in  order 
to  meet  the  upcoming  deadlines. 

Director  Blumenfeld  seconded  Director  Blout’s  suggestion  and  stated  that  one  of  these  meetings 
per  month  should  be  held  on  Treasure  Island. 

4.  Communications 

Director  Cheng  stated  on  Friday  she  and  the  Mayor  sent  a press  release  both  naming  Joanne 
Sakai  as  the  interim  supersdsor  of  staff  on  Treasure  Island  and  affirming  the  commitment  to  the 
welfare  of  the  residents  of  Treasure  Island.  Stated  the  Mayor  has  sent  another  letter  urging  the 
Board  to  request  reimbursement  of  the  development  costs  due  from  the  developer.  Requested  an 
item  addressing  this  at  next  month’s  agenda. 

Director  Franklin  stated  that  it  is  important  that  if  ay  savings  are  identified  that  they  be  directed 
back  into  the  Island,  including  the  ideas  the  Mayor  suggested  such  as  the  school,  open  spaces, 
the  Commissary  and  urged  that  the  community  be  consulted  on  these  decisions. 

Director  Rosen  stated  that  before  action  items  on  this  matter,  since  what  would  be  done  is  to 
potentially  amend  the  2005-2006  budget  and  this  pinpointing  of  revenue  on  the  timeframe  could 
not  be  done  so  quickly.  Suggested  workshops  to  solicit  public  input.  Stated  she  wanted  to  be 
cautious  about  creating  unrealistic  expectations  prior  to  analyzing  consistent  progi'amming  of  the 
revenue. 

Director  Franklin  stated  that  initial  action  is  to  direct  the  Mayor’s  Office  of  Base  Reuse  to  begin 
charging  the  developer  to  give  estimates  of  immediate  and  year  end  revenues.  A process  for  how 
to  expend  those  revenues  centered  around  the  residents  seems  appropriate. 

5.  TI/YBI  Citizen’s  Advisory  Board  Report 

Ms.  Karen  Knowles-Pearce,  CAB  Chair,  stated  the  CAB  had  a presentation  and  several 
subcommittee  meetings  regarding  this  issue.  Provided  the  Board  with  the  CAB  comments  on  the 
Draft  Design  for  Development  Plan,  also  provided  a written  memo  of  the  CAB  comments  on  the 
draft  Design  for  Development  document.  Stated  finally  she  received  a letter  from  David  Kremer 
of  San  Francisco  Little  League  supporting  Little  League  fields  as  they  relate  to  the  future 
development  of  the  Islands  and  the  need  to  provide  ample  recreational  opportunities  for  the 
Islands,  as  well  as  the  work  done  so  far  by  TICD. 

Director  Cheng  thanked  the  CAB  for  their  time  and  work. 
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Director  Blout  stated  that  S.F.Little  League  is  one  of  the  few  places  in  the  City  with  Little 
League  playing.  Stated  a parent  he  met  mentioned  that  Little  League  has  an  ad-hoc  group  that 
does  much  of  the  work  maintaining  the  facilities.  Stated  he  hopes  there  is  an  opportunity  to 
potentially  direct  some  of  the  anticipated  cost  savings  towards  San  Francisco  Little  League  on 
Treasure  Island. 


6.  Ongoing  Business  by  Directors 

Director  Blumenfeld  stated  he  had  an  opportunity  to  meet  with  the  cities  of  Stockholm  and 
Barcelona  who  have  implemented  an  underground  vacuum  system  that  collects  garbage.  Thus 
there  is  no  need  for  garbage  collection  trucks.  It  is  also  a very  efficient  system.  Also  stated  that 
he  would  be  upset  if  the  BART  option  is  not  put  in  the  transportation  cost,  as  well  as  the  MUNI 
option.  Stated  things  should  nof  be -discounted  only  because  they  are  expensive  or  difficult,  and 
he  would  like  to  see  consideration  of  these  big  ticket  items. 

7.  General  Public  Comment 

Ms.  Judith  Terracina  stated  that  Lennar  Homes  has  a class  action  suit  against  it  in  Phoenix 
District  Court,  read  an  article  regarding  Lennar  Homes.  Stated  she  is  concerned  about  dealing 
with  Lennar. 

Ms.  Emily  Rapaport,  TI  resident,  stated  that  she  hopes  there  will  be  an  open  working  relationship 
between  SFICA,  TIDA  staff,  the  TIDA  Board  and  the  Mayor’s  Office.  Stated  that  the  residents 
would  like  to  see  a resident-run  store  as  an  economic  opportunity  for  the  residents,  built  by  Glide 
Youth  Build.  Stated  she  hopes  the  action  to  regain  development  costs  for  resident  uses  begins 
soon. 

Ms.  Karen  Knowles-Pearce,  member  of  the  Citizen  Advisory  Board,  stated  that  the  developer  has 
been  responsive  to  the  CAB  and  its  subcommittees  and  dedicated  members  of  the  public  who 
attend  these  meetings.  Stated  she  feels  that  the  developer  has  worked  hard  to  incorporate  most 
changes  and  comments  made  by  the  CAB. 

Mr.  Francisco  DeCosta  stated  that  before  the  Board  decides  anything  it  is  imperative  this  man- 
made Island  is  studied.  If  the  San  Francisco  Redevelopment  Agency  deals  with  Treasure  Island 
the  same  way  it  dealt  with  Bayview-Hunters  Point,  the  public  needs  to  be  very  leery. 

Ms.  Sherry  Williams,  TIHDI  Executive  Director,  stated  the  Treasure  Island  Community  Day 
Picnic  is  October  22dn  from  1 1 AM  to  3 PM,  stated  it  is  always  a fun  day  and  encouraged  the 
Board  members  to  attend. 

Ms.  Becky  Richardson,  Tl  resident,  stated  that  she  hoped  everyone  can  work  together.  When  it 
hasn’t  been  hard  and  combative  as  it  has  been  in  the  past  meetings  she  feels  positive  that 
everyone  can  work  together  as  the  Island  is  important  to  everyone  involved,  including  the 
residents.  Stated  that  it  would  be  a great  idea  to  hold  meetings  on  the  Island. 

8.  Consent  Agenda 

Director  Po-Rufmo  requested  that  Item  8a  be  removed  from  the  consent  agenda 


II 


Director  Blumenfeld  motioned  for  adoption  of  Items  8b  and  8c 

Director  Rosen  seconded  the  motion 

Items  8b  and  8c  were  approved  unanimously. 

Director  Po-Rufino  stated  that  the  September  2005  lists  her  as  voting  for  items  when  she 
was  snot  in  attendance  at  the  September  14th  meeting.  Requested  this  be  changed  to  reflect  her 
absence.  Also  stated  in  the  September  14''^  meeting  Supervisor  Daly  is  listed  as  being  excused 
but  he  is  quoted  in  the  minutes. 

Director  Blumenfeld  motioned  to  adopt  the  minutes  in  Item  8a  as  amended 
Director  Rosen  seconded  the  motion 
Item  8a  was  approved  unanimously 

9.  Communication  Protocol 

Director  Cheng  motioned  to  continue  Item  9 to  the  call  of  the  chair 

Director  Blumenfeld  seconded  the  motion 

There  was  no  public  comment  on  this  item 

Item  9 was  continued  to  the  call  of  the  Chair  of  the  Board 

10.  Executive  Director  Performance  Evaluation 

Director  Blumenfeld  motioned  to  table  Item  10 
Director  Blout  seconded  the  motion 
There  was  no  public  comment  on  this  item 
The  Board  unanimously  tabled  Item  10 

12c  Possible  Closed  Session 

Director  Blumenfeld  motioned  to  table  Item  12c 
Director  Blout  seconded  the  motion 
There  uy/5  no  public  comment  on  this  item 
The  Board  unanimously  tabled  Item  12  c 

13.  Executive  Director  Annual  Salary  Review 

Deputy  City  Attorney  Donnell  Choy  stated  that  the  Employment  Agi'eement  with  Tony  Hall 
required  an  annual  review  of  his  salary  and  also  a cost  of  living  increase  in  his  salary.  The 
agreement  was  entered  into  on  August  4,  2004  so  any  cost  of  living  increase  should  be 
retroactive  to  the  anniversary  date  of  the  agreement.  A 2.2%  increase  for  2005  is  indicated  based 
on  the  annual  cost  of  living  index  from  the  CPI. 

Director  Blumenfeld  asked  if  there  is  any  issue  that  because  the  severance  clause  of  the  contract 
was  exercise  that  this  item  would  be  umiecessary  to  pass  anymore. 

Deputy  City  Attorney  Choy  stated  that  there  could  he  a potential  issue  as  to  whether  the  Board 
could  he  honoring  the  provisions  of  the  contract. 

Director  FJberling  motioned  for  approval  of  Item  13 
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Director  Cheng  seconded  the  motion 

There  was  no  public  comment  on  this  item 

The  Item  was  approved  6 to  0 with  one  abstention 

Ayes:  Cheng,  Po-Rufino,  Blout,  Elberling,  Franklin,  Rosen 

Noes:  None 

Abstain:  Blumenfeld 

14.  Clarification  of  TIDA  Staff,  Redevelopment  Agency  under  Agency  Agreement,  and 
the  Mayor’s  Office  of  Base  Reuse. 

Director  Cheng  stated  she  felt  these  were  good  clarifications. 

Director  Rosen  stated  she  would  like  to  suggest  under  this  item  a second  resolution  be  added 
authorizing  Ms.  Sakai  to  execute  documents  in  the  name  of  the  Authority,  provided  potential 
second  resolution  text. 

Director  Elberling  asked  if  the  third  resolved  that  mentions  “such  services”  is  for  third-party 

contracts  and  support  by  staff 

Deputy  City  Attorney  Choy  stated  that  was  correct. 

Director  Blumenfeld  asked  what  role  the  Board  plays  in  resolving  conflicts  between  TIDA  staff 
and  the  Mayor’s  Office  of  Base  Reuse. 

Deputy  City  Attorney  Choy  stated  that  the  resolution  states  that  the  Mayor’s  Office  of  Base 
Reuse  is  charged  as  the  lead  negotiator. 

Director  Blout  stated  that  it  is  made  clear  that  the  Mayor’s  Office  of  Base  Reuse  serves  at  the 
pleasure  of  TIDA  and  it  would  be  up  to  the  Board  to  resolve  and  conflicts  or  contradictions. 

Director  Blout  motioned  for  approval 
Director  Franklin  seconded  the  motion 
There  was  no  public  comment  on  the  motion 
The  motion  was  adopted  unanimously 

Director  Rosen  read  the  following  proposed  resolution  language  into  the  record.  Stated  she  was 
proposing  this  in  order  to  clarify  the  Redevelopment  Agency’s  role  and  fulfill  the  Authority’s 
business  by  allowing  Ms.  Sakai  to  be  given  the  authority  to  execute  documents  approved  by  the 
TIDA  Board: 

Resolution  authorizing  the  Deputy  Executive  Director  of  the  San  Francisco  Redevelopment  Agency  to  execute 
documents. 

WHEREAS,  the  Treasure  Island  Development  Authority  (“Authority”)  and  the  San  Francisco  Redevelopment 
Agency  (“Agency”)  are  parties  to  that  certain  Agency  Agreement  dated  June,  2004  in  which  the  Agency  agreed  to 
hire  certain  personnel  to  perform  Services  as  defined  and  set  out  in  the  Agency  Agreement;  and 
WHEREAS,  the  parties  have  twice  amended  the  Agency  Agreement  to  extend  its  term;  and, 

WHEREAS,  the  Agency  Agreement  appointed  the  Agency  as  the  Authority’s  agent  to  provide  services  to  carry  out 
the  day-to-day  operations  of  the  Authority  in  furtherance  of  its  stated  purposes  and  the  Agency  Agreement  further 
provides  that  these  services  include  exercising  and  performing  certain  powers  and  duties  of  the  President,  Vice 
President  and  Secretary  of  the  Authority  provided  in  the  Authority’s  bylaws;  and. 


WHEREAS,  the  Agency  Agreement  provides  that  the  staff  of  the  Treasure  Island  Project  Office  shall  be  Agency 
employees  who  have  limited  term  assignments  and  who  are  subject  to  the  Agency’s  Personnel  Policy,  job 
classifications,  applicable  labor  agreements  and  organization  structure;  and, 

WHEREAS;  the  Agency  Agreement  requires  the  Agency  to  provide  management  services  for  the  supervision  of  the 

I reasure  Island  Project  Office  staff,  particularly  in  the  situation  where  the  position  of  an  independently-appointed 
executive  director  for  the  Authority  is  vacant;  and, 

\\' HEREAS,  The  Agency’s  Executive  Director  has  appointed  Joanne  Sakai,  Deputy  Executive  Director,  to  provide 
tliese  management  services;  and 

W^HEREAS,  the  Authority  acknowledges  and  ratifies  Joanne  Sakai’s  authority  under  the  Agency  Agreement;  now 
therefore  be  it 

RESOLVED.  That  the  Authority  authorizes  Joanne  Sakai,  Deputy  Executive  Director  of  the  San  Francisco 
Rede\’elopment  Agency,  to  execute  any  and  all  instruments  in  the  name  of  the  Authority  as  provided  for  in  Section 

I I of  Article  \'ll  of  the  Authority's  Bylaws. 

Director  Cheng  asked  under  which  title  Ms.  Sakai  would  be  signing  documents. 

Director  Rosen  stated  she  would  be  signing  as  a Deputy  Director  of  the  Redevelopment  Agency 
pursuant  to  the  Agency  Agreement 

Director  Elberling  motioned  for  approval  of  Director  Rosen’s  proposed  resolution 
Director  Po-Rufino  seconded  the  motion 
There  ^^'as  no  public  comment  on  the  ?notion 
The  motion  was  approved  unanimously 

Director  Franklin  requested  that  Items  17  and  19  be  moved  ahead  to  be  the  next  two  items  on  the 
agenda. 

Director  Cheng  seconded  the  motion 

1 7.  Report  by  TIDA  Chief  Financial  Office  John  Elberling 

Director  Elberling  stated  he  researched  the  set-up  of  the  initial  account  set  up  outside  the 
Controller’s  Office,  which  was  the  payroll  account  for  Mr.  Hall.  Staff  that  performed  that 
transaction  does  not  work  for  the  Authority  any  more.  Stated  there  is  no  base  document  that 
describes  how  TIDA  accounts  should  be  handled  by  the  City.  Stated  that  founding  State 
legislation  requires  that  all  accounts  should  be  implemented  with  the  provisions  for  the  City  ad 
County.  Stated  that  his  conclusion  is  that  it  would  be  helpful  to  develop  the  basic  document 
detailing  the  relationship  between  TIDA  and  the  Controller  implementing  that  state  law 
requirement  of  managing  TIDA’s  affairs. 

Director  Blout  suggested  that  the  Controller’s  audit  should  include  advice  on  policies  and 
procedures  for  going  forward. 

There  was  no  public  comment  on  this  item 

19.  Authorizing  a Contract  with  the  Office  of  the  Controller 

Director  Cheng  stated  there  is  a resolution  before  the  Board  defining  the  scope  and  fees  of  a 
management  and  efficiency  audit  by  the  Office  of  the  Controller. 

Mr.  Ed  Harrington,  City  Controller,  stated  that  his  office  is  trying  to  be  responsive  to  the  Board’s 
requests.  Stated  staff  wants  to  look  at  leases  as  well  as  TIDA  expenses  and  revenues.  Stated  that 
staff  will  follow-up  on  the  implementations  of  recommendations  made  by  the  Harvey  Rose  Corp. 
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audit  and  in  the  process  can  talk  about  protocols  for  working  relationships  between  the  Authority 
and  the  City.  Stated  that  staff  will  be  evaluating  the  level  of  responsibility  of  the  Authority 
currently  and  in  the  near  future  and  what  the  best  estimate  would  be  for  how  many  staff  would  be 
needed  to  do  that  work. 

Direc  tor  Cheng  asked  if  what  was  being  done  is  an  evaluation  of  adequacy  of  the  mission  to  be 
accomplished  and  not  an  evaluation  of  the  people  doing  the  job. 

Mr.  Harrington  said  this  was  correct.  Stated  he  expects  to  have  the  report  by  November  30‘^. 

Director  Blumenfeld  asked  if  TIDA  currently  gives  the  Controller  Proposition  C funds. 

Mr.  Harrington  stated  that  no  TIDA  does  not,  as  Proposition  C only  covers  departments  under 
the  City  charter. 

Director  Elberling  asked  if  the  Controller’s  Office  could  put  together  the  basic  procedures 
needed  to  describe  connection  between  the  Controller’s  Office  and  TIDA  as  it  relates  to 
protocols.  Asked  if  the  Controller  could  also  review  contingent  liabilities  as  well  as  a summary 
of  the  various  insurances  that  TIDA  has  and  to  identify  any  additional  coverage  that  may  be 
needed. 

Director  Rosen  asked  if  this  work  could  be  accomplished  by  the  regular  November  TIDA 
meeting. 

Mr.  Harrington  stated  this  was  not  possible,  and  as  well  part  of  their  protocol  is  to  allow 
Directors  and  staff  a chance  to  review  the  document. 

Mr.  John  Farrell,  TIDA  Finance  Director,  stated  that  TIDA  staff  would  be  happy  to  work  with 
the  Controller’s  Office  on  this  audit 

Public  Comment 

Ms.  Judith  Terracina  stated  that  according  to  Civil  Service  rules  an  employee  working  out  o 
classification  after  30  days  is  enabled  to  the  pay  of  the  classification  they  are  working  at.  Asked 
if  the  new  Director  would  be  compensated  at  the  same  level  as  Mr.  Hall 

Director  Franklin  motioned  for  approval 
Director  Cheng  seconded  the  motion 
Item  1 9 was  approved  unanimously 

18.  Establishment  of  Management  Subcommittee 

Director  Cheng  stated  it  is  more  logical  to  wait  for  the  Controller’s  report  before  deciding  what 
type  of  committee  to  establish 

Director  Rosen  motioned  to  table  Item  1 8 

Director  Franklin  seconded  the  motion 

There  was  no  public  comment  on  this  item 

Item  1 8 was  unanimously  tabled  by  the  TIDA  Board 

15.  Presentation  of  Jobs,  Equal  Opportunity  and  Community  Support  Plan 
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Mr.  Jack  Sylvan,  Mayor’s  Office  of  Base  Reuse,  presented  the  Jobs,  EOF  and  Community 
Support  Plan.  Stated  the  document  has  three  parts:  the  goals  for  hiring  and  contracting,  an 
emergency  protocol  and  a transition  plan  for  market  rate  housing  occupants.  Stated  the  Jobs  plan 
was  drafted  with  input  from  TIUDI,  the  Mayor’s  Office  of  Workforce  and  Economic 
Development  and  the  developer.  Stated  a redevelopment  plan  like  Treasure  Island  is  an 
opportunity  for  long  and  short  term  employment  opportunities.  TEDA  has  the  benefit  of  the 
agreement  between  the  City  and  TIHDI  to  presume  certain  rights  for  TIHDI  and  the 
implementation  of  an  cmplo>mient  and  training  program,  the  context  for  much  of  this  document 
is  that  agreement.  Stated  the  three  components  to  the  jobs  piece  is  1.)  Goals  for  employment  and 
contracting,  2.)  Tools  to  utilize  in  meeting  these  goals,  and  3.)  Economic  development 
opportunities  for  TIHDI  as  an  organization.  Stated  contracting  goals  will  apply  to  the  horizontal 
and  \ ertical  development,  and  remain  in  place  for  10  years  following  construction  of  a building. 
As  opposed  to  Redevelopment  Agency  contracts,  this  document  is  written  to  be  consistent  with 
the  City’s  small  business  goals.  Stated  there  will  be  union  labor  as  part  of  the  contract,  with  up 
to  25%  of  the  jobs  set  aside  for  homeless  and  economically  disadvantaged  individuals  and  50% 
of  the  jobs  set  aside  for  San  Francisco  residents.  Stated  that  due  to  the  focus  on  a jobs  and 
housing  linkage  it  makes  sense  to  give  a first  priority  to  Treasure  Island  residents.  The 
pennanent  employment  piece  is  envisioned  in  connection  with  commercial  development,  the 
hotels  and  non-profits  that  may  relocate  to  Treasure  Island.  The  goals  are  25%  of  these  jobs  go 
to  homeless  and  economically  disadvantaged  and  50%  for  San  Francisco  residents.  A certain 
percentage  of  construction  contracts  are  to  be  targeted  to  small  business  enterprises,  which  is 
41  %,  considered  aggressive  and  if  achieved  would  be  a substantial  success.  Stated  job  training  is 
a key  component  of  this  program,  the  document  does  not  predetermine  where  TIDA  will  be  with 
timing  and  funding  of  the  program,  but  to  be  clear  these  programs  will  be  funded  by  the  project. 

Director  Cheng  asked  if  TIDA  staff  has  been  consulted  about  the  discussed  roles  of  TIDA  in  this 
document. 

Mr.  Sylvan  stated  there  are  options  to  deal  with  these  issues.  Stated  that  Redevelopment  Agency 
has  staff  that  does  this  type  of  work  to  ensure  that  companies  work  towards  these  goals,  and 
since  the  agreement  would  be  between  TIDA  and  TICD  then  TIDA  would  be  responsible  for 
monitoring  the  goals  laid  out  in  the  document.  Whether  this  would  be  done  by  TIDA’s  own  staff 
or  by  experts  at  the  Redevelopment  Agency  is  a question  to  be  answered  and  this  document  does 
not  prejudge  the  outcome. 

Director  Blout  stated  his  sense  is  references  to  TIDA  refer  to  the  Development  Authority,  and 
this  body  decides  how  to  implement  policies  and  procedures  whether  through  City  departments, 
TIDA  staff  or  through  third  parties.  Stated  the  Board  should  be  agnostic  at  some  level  about  who 
implements  those  programs  but  should  ensure  they  are  paid  for.  Commended  Mr.  Sylvan  on  a 
good  detailed  start  on  this  document.  Asked  if  the  50%  San  Francisco  resident  goal  was  a subset 
of  the  25%  goal  for  employment  of  homeless  and  economically  disadvantaged. 

Mr.  Sylvan  stated  it  was. 

Director  Blout  asked  where  the  percentages  for  goals  for  contracting  came  from. 

Mr.  Sylvan  stated  those  are  goals  currently  being  used  by  the  Redevelopment  Agency  and 
Human  Rights  Commission;  these  were  used  rather  than  making  up  another  number  without  a 
basis. 
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Director  Blout  asked  if  funding  for  the  job-broker  program  would  be  a project  cost  and  line- 
items  such  as  these  would  be  carried  over  and  factored  during  negotiations  with  the  developer. 

Director  Rosen  stated  that  complying  with  binding  law  is  the  floor  not  the  ceiling  of  their 
expectations.  There  is  an  opportunity  to  tie  together  City  policies  at  the  front  end,  along  with 
the  substantial  commitment  of  the  TIHDI  Agreement.  Stated  that  it  should  be  clearly 
acknowledged  that  they  are  building  on  the  TIHDI  Agreement,  which  provides  for  sole-source 
opportunities.  Stated  that  the  additional  obligation  of  implementing  these  programs  through 
development  funding  is  a good  thing.  Stated  she  did  not  see  anything  providing  for  a monitoring 
fund  in  order  to  be  responsible  for  TIDA’s  obligations,  suggested  going  back  to  look  at  this  ideas 
as  a method  to  deal  with  reports  and  monitoring  and  such.  Stated  that  she  would  like  to  see  an 
SBE  preference  for  the  retail  and  business  opportunities  in  the  development  and  not  just  for  the 
construction  opportunities"  Stated  these _retail  opportunities  should  seek  out  locally  owned 
businesses  or  Treasure  Island  resident  businesses.  Stated  an  affirmative  obligation  should  be 
imposed  on  the  developer  for  these  retail  and  office  spaces  on  the  Island.  Stated  this  will  help 
develop  the  type  of  unique  small  businesses  and  an  appropriate  mix  that  will  provide  a vibrant 
community  for  the  residents. 

Mr.  Sylvan  stated  that  the  extent  of  employment  requirements  applying  to  the  size  of  businesses 
was  discussed  primarily. 

Director  Rosen  stated  that  once  the  scope  of  retail  and  commercial  opportunities  is  clear  perhaps 
these  ideas  can  be  more  fleshed  out. 

Director  Blumenfeld  stated  he  liked  tying  jobs  to  the  sustainability  element.  Stated  that  to  the 
extent  that  construction  projects  can  be  done  on  site  and  on  Island  that  would  be  great.  Stated  it 
would  be  great  to  have  a nursery  on-site  for  the  trees  and  landscaping  elements.  Cautioned  staff 
to  have  discussions  with  the  City  Attorney  over  deconstruction,  though  it  is  something  that 
would  be  great  to  do  there  is  a lot  of  law  surrounding  this  issue. 

Director  Elberling  asked  where  in  the  planning  documents  will  address  commercial  retail. 

Mr.  Sylvan  stated  in  the  Land  Use  Plan  and  the  next  Design  for  Development  Document.  Stated 
that  a discussion  still  needs  to  address  how  the  retail  and  commercial  address  the  Public  Trust 
issues  related  to  commercial  and  retail. 

Director  Elberling  stated  there  currently  is  not  a specific  document  for  retail  and  commercial 
elements. 

Mr.  Sylvan  stated  this  is  something  that  will  be  brought  back  as  part  of  the  term  sheet  elements. 

Director  Rosen  stated  that  the  Design  for  Development  would  be  the  relevant  document 
discussing  planning  code,  though  conceptually  an  understanding  of  the  balance  of  mixes  and 
opportunity  for  local  businesses  will  be  needed. 

Public  Comment 

Ms.  Susan  DeVico,  TI  resident,  stated  she  is  happy  to  hear  discussion  of  sustainability.  Asked 
what  the  benchmark  is  for  sustainability  on  Treasure  Island.  Asked  why  these  goals  are  future 
goals  and  the  residents  have  a vast  array  of  needs  that  could  be  addressed  now  employing  the 
unemployed  and  underemployed  now  to  meet  the  communities  needs. 
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Ms.  Sherry  Williams,  TIHDI  Executive  Director,  stated  TIHDI  is  excited  about  this  part  of  the 
term  sheet  and  is  looking  forward  to  jobs  on  the  Island.  Stated  the  Job  Broker  system  involves 
1 2 different  community  organizations  and  has  had  good  results  so  far.  Stated  she  is  excited  to 
seeing  the  plan  be  more  fleshed  out  and  excited  to  be  partners  with  everyone,  including 
CityBuild  and  other  new  City  programs. 

Mr.  Stephen  Krabiel,  Toolworks  Executive  Director,  stated  he  supports  the  plan  and  they  are 
looking  fonvard  to  implementing  this  plan  to  give  great  opportunities  to  San  Franciscans. 

Mr.  Don  Hess.  First  Source  Hiring  Administrator  for  San  Francisco,  stated  the  plan  before  them 
incorporates  the  City’s  First  Source  Hiring  program.  Stated  the  reason  this  is  such  a detailed 
document  is  because  all  the  relevant  entities  were  in  the  room  from  the  beginning  of  this  process. 

Ms.  Ruth  Gravanis  stated  that  wildlife  observation  is  one  of  the  fastest  growing  recreational 
activities  in  the  country.  Urged  the  Board  to  look  at  employment  opportunities  that  eco-tourism 
provides,  there  will  be  a need  for  docents  and  guides  and  work  in  ecological  restoration.  The 
developer  has  talked  about  a nursery  on  Treasure  Island  which  would  be  a good  place  to 
propagate  native  species  to  be  reintroduced  to  Treasure  Island. 

Mr.  Jay  Wallace,  Treasure  Island  Community  Development,  stated  that  this  was  a great  process 
and  they  look  forward  to  working  with  staff  and  the  partners  on  the  Islands  as  the  plan  goes 
forxN'ard. 

Director  Cheng  left  the  TIDA  Board  at  4:10  PM 

Mr.  Jay  Wallace,  Treasure  Island  Community  Development,  presented  the  proposed  emergency 
response  plan  for  the  Islands.  Stated  work  has  been  done  with  TIDA  staff,  OES  and  the  Mayor’s 
Office  of  Base  Reuse  to  lay  out  an  emergency  response  protocol.  Stated  there  still  needs  to  be  an 
extensive  period  of  analysis.  One  main  need  is  for  evacuation  procedures,  the  ferry  system 
would  come  into  play  at  this  point  for  evacuations.  This  emergency  program  would  be  directed 
by  the  City’s  Fire,  Police  and  First  Responder  program.  TICD  can  not  stand  alone  and  solve  all 
the  problems,  as  there  are  existing  protocols  in  San  Francisco  and  they  intend  to  conform  to 
these.  Understands  the  City  has  already  started  a NERT  program  on  Treasure  Island,  and  the 
City’s  72  hour  preparedness  program  has  gotten  underway  and  they  plan  to  participate  in  that. 
Building  foundations  will  be  designed  to  withstand  a major  earthquake,  life  safety  programs  will 
be  in  place  for  all  buildings. 

Director  Blumenfeld  asked  who  staff  is  coordinating  with  at  Office  of  Emergency  Services, 
stated  that  the  Islands  should  have  special  attention. 

Mr.  Sylvan  stated  that  the  TIDA  office  has  worked  on  the  Island  Emergency  Response  Plan. 
Stated  that  something  will  need  to  be  crafted  as  the  appropriate  response  at  this  time. 

Director  Blumenfeld  asked  for  discussion  at  a future  meeting  about  current  emergency  plans  for 
Treasure  Island. 

Director  Blumenl'eld  read  questions  provided  by  Director  Cheng: 

1.  When  will  Treasure  Island  be  incorporated  into  the  METS  system? 
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2.  Though  there  has  been  no  final  deterniination  on  the  pier  for  a feix}'  terminal,  there  may  be  a 
need  for  more  than  one  pier  during  an  emergency. 

3.  Are  the  ferries  discussed  are  the  ferries  for  commuters  or  other  ferries  allocated  directly  for 
evacuation  and  emergency  response? 

Mr.  Sylvan  stated  that  a recent  grant  for  planning  of  an  interim  ferry  terminal  was  appro^'ed  and 
it  has  been  contemplated  that  this  would  pro\ide  interim  ser\-ice  for  emergency  purposes. 

Director  Blumenfeld  stated  to  the  extent  that  sustainabiht}'  measures  such  as  onsite  wastewater 
treatment  and  the  TI  wetlands  can  be  seen  as  emergency  back-ups  he  would  encourage  that. 

Director  Elberling  asked  if  there  is  a current  emergency  plan  for  the  Islands. 

Mr.  Michael  Cohen,  Director  of  Mayor’s  Office  of  Base  Reuse,  stated  that  when  the  existing 
housing  was  slated  for  reuse,  there  was  a series  of  FE^LA  178  seismic  reports  that  had  to'be  done 
to  make  sure  the  units  met  that  standard.  Stated  there  was  an  emergenc}'  response  plan  that  was 
developed  that  has  governed  the  police  and  fire  and  what  their  immediate  response  viU  be. 

There  has  been  an  effort  through  OES  to  update  that  plan  and  make  it  more  modem. 

Director  Elberling  stated  something  is  needed  quite  fast  for  the  current  situation.  There  is  an 
overall  plan  for  the  City,  there  is  a sub  area  plan  and  TI  is  a unique  sub  area.  Also  all  the 
individual  parties  on  the  Island  such  as  housing  operators  and  hotel  operators  need  to  have  their 
own  plan.  Stated  these  all  ha\  e to  fit.  there  is  nothing  in  \\Titing  in  this  document  about  the 
smaller  components.  The  overall  plan  should  require  that  all  small  plans  be  done  by  the 
responsible  parties. 

Director  Rosen  stated  the  point  for  future  planning  is  these  future  obhgations  need  to  be  carried 
down  through  the  DDA  to  all  the  subtenants  and  participation  in  emergenc}'  planning  are 
requirements  of  eveiy^  lease  or  agreement  this  should  be  taken  into  the  conceptual  framework. 
Stated  the  Board  at  Chair  Cheng's  initiation  asked  staff  to  develop  a plan  which  was  submitted  to 
OES,  requested  this  draft  be  provided  to  the  TIDA  Board. 

Public  Comment 

Ms.  Emily  Rapaport.  TI  resident,  stated  an  emergency  plan  was  written  and  is  waiting  for  OES 
review.  Stated  the  emergenc}'  horn  now  sounds  on  the  Island,  also  there  was  a XERT  training 
last  fall  but  this  needs  to  be  a yearly  event,  actually  the  Fire  Department  cancelled  the  last  class 
on  the  Island,  which  was  the  exam.  Stated  the  Fire  Department  and  Police  Department  are 
rotated  through  the  Island  and  the  new  officers  are  not  familiar  with  the  layout  of  the  Islands. 

Mr.  Emerich  Kalman  stated  that  the  City  Operations  Committee  of  the  Board  of  Supervisors  was 
to  hold  a hearing  on  disaster  preparedness  for  the  City  toda}'.  Stated  this  item  was  postponed  a 
few  weeks  because  many  departments  and  agencies  did  not  pro^ide  their  reports. 

Mr.  Sylvan  stated  there  are  approximately  640  market  rate  units  and  200  TtHDI-occupied  units. 
This  part  of  the  plan  deals  with  marketOrate  housing  units,  it  is  expected  that  TIHDI  wiU 
implement  its  own  plan  to  transition  its  residents  from  current  units  to  new  units.  Per  State 
Lands  Tidelands  Trust  legislation  the  area  where  the  housing  units  currenth'  sit  will  become  open 
space.  There  will  be  a phasing  of  deconstruction  of  these  units  on  the  Island;  this  pan  of  the  plan 


gives  a conceptual  level  of  detail  of  how  residents  will  be  enabled  to  stay  on  the  Island  either  in 
rental  or  for-sale  housing.  What  is  anticipated  is  a spectrum  of  services  and  programs. 
Importantly  there  is  a trigger  by  which  an  existing  resident  qualifies  for  these  opportunities, 
u'hich  is  they  are  a resident  in  good  standing  at  the  point  of  execution  of  the  contract  between  the 
master  developer  and  TIDA.  People  who  have  been  there  for  years  would  be  considered  “first 
priority  tenants”.  An  on-lsland  resource  would  be  developed  to  facilitate  providing  information 
on  rental  and  for-sale  housing.  A survey  would  be  done  to  understand  the  characteristics  of  the 
different  households,  income  qualifications.  The  document  anticipates  a housing  allocation 
system.  The  important  part  is  that  anyone  who  is  a tenant  in  good  standing  will  have  an 
opportunity  to  have  a market  rate  or  affordable  housing  unit  on  Treasure  Island  as  interested. 

Director  Rosen  stated  that  finding  a way  for  current  residents  to  have  a priority  is  a good  idea. 
Asked  \\  hy  the  proposal  is  a “drop  deadjdate”  where  you  are  either  a first  priority  tenant  or  not, 
when  it  is  likely  that  there  will  be  a mismatch  to  the  demand  and  the  product  available.  Asked  if 
there  was  thought  given  to  prioritizing  tenants  who  have  been  there  the  longest. 

Mr.  Sylvan  stated  this  is  not  something  that  has  been  looked  at  in  depth  in  terms  of  establishing 
priority.  There  is  no  more  specific  information  currently  about  the  tenure  of  the  residents. 

Director  Rosen  stated  she  would  like  the  plan  to  be  as  realistic  as  possible  and  to  not  create  false 
expectations  and  to  ensure  that  everyone  understands  the  rules  of  the  game  ahead  of  time. 

Public  Comment 

Ms.  Emily  Rapaport,  TI  resident,  stated  that  may  residents  would  like  to  stay  and  be  part  of  the 
redevelopment.  Stated  residents  are  hoping  that  a survey  would  be  done  to  see  who  is  interested 
in  remaining  when  redevelopment  happens.  Stated  she  would  like  to  see  a bank  account  set  up 
where  people  could  pay  into  a housing  fund  to  assist  tenants  who  want  to  stay  here. 

Ms.  Susan  DeVico,  Tl  resident,  stated  that  a CAB  report  in  2003  stated  clearly  that  residents  are 
interested  in  being  given  first  preference  in  housing  available. 

Director  Blout  stated  that  there  are  programs  out  there  to  assist  prospective  homeowners,  asked  if 
the  Board  should  start  educating  residents  who  qualify  for  this  program  now  to  start  bringing 
these  resources  to  the  Island  sooner  rather  than  later. 

Director  Rosen  stated  something  to  discuss  with  the  developer  is  for  a portion  of  the  for-sale 
housing  to  start  out  as  rental  housing  with  a lease  option  aiTangement.  Stated  that  she  thinks  the 
Board  is  saying  overall  they  like  the  idea  of  developing  a program  for  maximizing  opportunities 
for  existing  residents  taking  into  account  the  existing  challenges,  stated  staff  should  be  creative 
in  establishing  programs. 

16.  Open  Space  Programming  Presentation  by  TICD 

Mr.  Kevin  Conger,  CMG  Landscape  Architects,  presented  a conceptual  plan  for  possible 
sculpture  and  open  space  programming  for  Treasure  Island.  Stated  work  is  being  done  to 
program  sub-areas  of  the  Island  so  there  is  an  overall  comprehensive  program  and  a lot  to  do  on 
the  Island.  Presented  options  for  different  areas  on  the  Island  for  potential  to  integrate  art  within 
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the  open  space.  Reviewed  several  different  types  of  art  parks  such  as  sculpture  parks,  large  scale 
land  art,  performance  art  and  horticultural  and  agricultural  based  installations.  Stated  they  are 
trying  to  determine  the  different  physical  requirements  for  these  parks  and  how  they  fit  within 
the  overall  plan.  Provided  examples  of  several  sculpture  parks,  large  scale  land  art  and 
horticultural  and  agricultural  based  installations  throughout  the  country,  including  Millennium 
Park  in  Chicago,  Storm  King  park  in  New  York,  works  by  Frank  Geary,  temporary  art  such  as 
the  Gates  in  Central  Park  in  New  York  and  the  temple  on  Hayes  Green  in  San  Francisco.  Stated 
sculpture  can  be  related  to  the  infrastructure  of  an  area,  such  as  wind  turbines  and  storm  water 
wetlands  done  in  artful  ways.  There  is  great  potential  for  large  scale  art  installations  due  to  the 
large  amount  of  open  space  proposed  for  the  Island. 

Mr.  Conger  stated  that  performance  art  is  more  place  specific,  there  is  an  amphitheatre 
considered  for  the  Eastern' side  oT  the  Island.  These  set-ups  can  be  traditional  or  more  free  form. 
Lastly,  there  is  a possible  agricultural  component,  which  relates  well  to  the  sustainability 
principles  contemplated  for  the  Islands.  There  are  many  examples  of  garden  festivals  that  are 
popular,  such  as  the  Cornerstone  Garden  Show  in  Napa,  and  range  from  temporary  to  permanent. 
Where  the  plan  is  now  is  refining  the  physical  aspects  of  the  Open  Space  Plan  and  think  about 
what  structures  are  available  to  set  up  ambitious  programs  such  as  this. 

There  was  no  public  comment  on  this  item 

Director  Po-Rufino  asked  if  there  would  be  more  public  workshops 

Mr.  Sylvan  stated  that  this  is  something  staff  is  looking  at  as  part  of  the  revised  land  use  plan 


20.  Discussion  of  Future  Agenda  Items  by  Directors 

Director  Rosen  requested  additional  discussion  of  monumental  art  on  Treasure  Island,  as  this  is 
an  exciting  project  at  the  right  location. 

Director  Blumenfeld  asked  if  there  has  been  any  thought  of  the  museum,  and  how  the  museum 
aspect  ties  into  this  proposed  art  space.  Stated  that  some  of  these  ideas  should  be  fleshed  out 
with  ideas  before  the  charette. 

Director  Po-Rufino  stated  the  Board  is  one  in  its  desire  to  have  this  project  be  ground  breaking. 

21.  Director  Po-Rufmo  motioned  for  adjournment 
The  meeting  was  adjourned  at  4:57  PM 
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Treasure  Island  Development  authority 
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TREASURE  ISLAND  DEVELOPMENT  AUTHORITY 
MEETING  AGENDA 
November  9,  2005  1:30  P.M. 

Room  400,  City  Hall 
4 T)r  Carlton  B.  Goodlett  Place 


Gavin  Newsom,  Mayor 


DIRECTORS 


Claudine  Cheng,  Chair 
Susan  Po-Rufino,  Vice-Chair 
Jesse  Blout 
Jared  Blumenfeld 


DOCUMENTS  DEPT. 
NOV  - 4 2005 


SAN  FRANCISCO 
John  Elbei^i'iii'-'^  LIBRARY 
Matthew  Franklin 
Marcia  Rosen 

Supervisor  Chris  Daly  {ex-officio) 


Peter  Summerville,  Commission  Secretary 


ORDER  OF  BUSINESS 

1 . Call  to  Order  and  Roll  Call 

2.  Report  by  the  Deputy  Executive  Director  of  the  Redevelopment  Agency  {Discussion 
Item) 

3.  Report  by  Mayor’s  Office  of  Base  Reuse  and  Development  {Discussion  Item) 

4.  Communications  {Discussion  Item) 

5.  Report  by  the  Treasure  Island/A^ erba  Buena  Island  Citizen’s  Advisory  Board  {Discussion 
Item) 

6.  Ongoing  Business  by  Directors  {Discussion  Item) 

7.  General  Public  Comment  {Discussion  Item)  ***In  addition  to  General  Public  Comment 
(Item  #7),  Public  Comment  will  be  held  during  each  item  on  the  agenda.  *** 


8. 


CONSENT  AGENDA 


All  matters  listed  hereunder  constitute  a Consent  Agenda,  are  considered  to  be  routine  by  the 
Treasure  Island  Development  Authorin'  Board  and  M’ill  be  acted  upon  by  a single  vote  of  the~ 
Authority  Board.  There  will  be  no  separate  discussion  of  these  items  unless  a member  of  the 
Authority  Board  so  recjuests,  in  which  event  the  matter  shall  be  removed  from  the  Consent 
Agenda  and  considered  as  a separate  item. 

a. )  Approval  of  Minutes  of  October  12,  2005  Regular  and  Continued  Meetings 

{Action  Item) 

b.  Authorizing  the  Executive  Director  to  Retroactively  Execute  a Use  Permit  with 
Cross  LinTc  Inc.,"dha  Westar  Marine  Services,  for  the  Use  of  Four  Barges,  YC- 
699,  YC-713,  YC-756,  and  YC-825,  for  the  Period  August  1,  2005  through  May 
31,  2006  and  Allowing  for  Exemption  of  Any  and  All  Barges  from  this  Use 
Permit  Subject  to  30  day  Prior  Written  Notification  {Action  Item) 


9.  Presentation  of  Revised  Land  Use  and  Open  Space  Plan  {Discussion  Item) 

1 0.  Resolution  Authorizing  Staff  to  Seek  Reimbursement  of  the  Authority's  Transaction 
Costs  for  FY  05-06  Pursuant  to  the  Exclusive  Negotiating  Agreement  between  the 
Authority  and  Treasure  Island  Community  Development,  LLC  {Action  Item) 

1 1 . Resolution  Directing  Staff  to  Engage  in  a Community  Outreach  Process  to  Establish 
Priorities  for  Expenditure  of  the  Funds  to  Benefit  the  Treasure  Island  Community. 
{Action  Item) 

12.  Possible  Closed  Session  to  meet  with  Legal  Counsel  re  Anticipated  Litigation. 

a.  Public  comment  on  all  matters  pertaining  to  the  Closed  Session. 

b.  Vote  on  whether  to  hold  a Closed  Session  to  confer  with  legal  counsel  (San 
Francisco  Administrative  Code  sec.  67.10(d))  {Action  Item) 


c.  Closed  session  pursuant  to  Government  Code  Sections  54956.9(b)(3)(B)  and  (E) 
and  San  Francisco  Administrative  Code  Section  67.10(d)(2). 

CONFERENCE  WITH  LEGAL  COUNSEL  - ANTICIPATED  LITIGATION 
{Action  Item) 

Number  of  potential  cases: 

1 As  defendant 

Potential  litigation  regarding  (i)  calculation  of  severance  pay  for  and  (ii) 
any  related  issues  regarding  the  release  of  the  outgoing  TIDA  Executive 
Director. 


d.  Reconvene  in  Open  Session 

Vote  to  elect  whether  to  disclose  any  or  all  discussions  held  in  closed  sesion  (San 
Francisco  Administrative  Code  Section  67.12(a)).  {Action  Item) 

13.  Final  Compensation  to  Outgoing  TIDA  Executive  Director,  Mr.  Tony  Hall,  re  November 
1 1 Effective  Date  of  Release  from  Employment.  (Action  Item) 

14.  Severance  Pay  Calculation  Pursuant  to  Paragraph  7 of  the  Employment  Agreement  of 
Outgoing  TIDA  Executive  Director,  Mr.  Tony  Hall.  (Action  Item) 

15.  Discussion  of  CAM  Charges  Resolution  Progress  to  Date  (Discussion  Item) 

16.  Authorizing  the  San  Francisco  Redevelopment  Agency  to  Post  for  Potential  Hiring  for 
the  Position  of  Treasure  Island  Project  Office  Director  Pursuant  to  the  Agency 
Agreement  (Action  Item) 

17.  Discussion  of  Future  Agenda  Items  by  Directors  (Discussion  Item) 

18.  Adjourn 

Relevant  documents  such  as  resolutions,  staff  summaries,  leases,  subleases  are  available  at  the  Treasure  Island 

Development  Authority  Office.  410  Avenue  of  the  Palms.  Building  I,  Treasure  Island,  and  the  Government 

Information  Center  at  the  Main  Library,  1 00  Larkin  Street.  Public  comment  is  taken  on  each  item  on  the  agenda. 


Disability  Access 

The  Treasure  Island  Development  Authority  holds  its  regular  meetings  at  San  Francisco  City  Hall.  City 
Hall  is  accessible  to  persons  using  wheelchairs  and  others  with  disabilities.  Assistive  listening  devices  are  available 
upon  request.  Agendas  are  available  in  large  print.  Materials  in  alternative  formats  and/or  American  Sign  Language 
interpreters  will  be  made  available  upon  request.  Please  make  your  request  for  alternative  format  or  other 
accommodations  to  the  Mayor’s  Office  on  Disability  554-6789  (V),  554  6799  (TTY)  at  least  72  hours  prior  to  the 
meeting  to  help  ensure  availability. 

The  nearest  accessible  BART  station  is  Civic  Center  Plaza  at  the  intersection  of  Market,  Grove,  and  Hyde 
Streets.  The  accessible  MUNI  Metro  lines  are  the  J,  K,  L,  M,  and  N (Civic  Center  Station  or  Van  Ness  Avenue 
Station).  MUNI  bus  lines  serving  the  area  are  the  47  Van  Ness,  9 San  Bruno,  and  the  6,  7,  71  Haight/  Noriega. 
Accessible  curbside  parking  is  available  on  1 Dr.  Carlton  B.  Goodlett  Place  and  Grove  Street.  For  more  information 
about  MUNI  accessible  services,  call  923-6142. 

In  order  to  assist  the  City’s  efforts  to  accommodate  persons  with  severe  allergies,  environmental  illness, 
multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded  that  other  attendees 
may  be  sensitive  to  various  chemical  based  scented  products.  Please  help  the  City  to  accommodate  these 
individuals. 

The  ringing  of  and  use  of  cell  phones,  pagers,  and  similar  sound-producing  electronic  devices  are 
prohibited  at  this  meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any 
person(s)  responsible  for  the  ringing  or  use  of  a cell  phone,  pager,  or  other  similar  sound-producing  devices. 


Lobbyist  Ordinance 


Indiv'iduals  and  entities  that  influence  or  attempt  to  influence  local  legislative  or  administrative  action  may  be 
required  by  the  San  Francisco  Lobbyist  Ordinance  [SF  Campaign  and  Governmental  Code  2.100]  to  register  and 
report  lobbying  acti\'ity.  For  more  information  about  the  Lobbyist  Ordinance,  please  contact  the  Ethics  Commission 
at  30  Van  Ness  Avenue,  Suite  3900,  San  Francisco,  CA  94102,  telephone  (415)  581-2300,  fax  (415)  581-2317  and" 
web  site  http:  7\\ ww.sfuov.oru/ethics/. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 

(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Go\  ernment's  duty  is  to  serve  the  public,  reaching  its  decision  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This  ordinance  assures 
that  deliberations  are  conducted  beforelhe' people  and  that  City  operations  are  open  to  the  people’s  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact 
Adele  Destro  by  mail  to  Interim  Administrator,  Sunshine  Ordinance  Task  Force,  1 Dr.  Carlton  B.  Goodlett  Place, 
Room  244,  San  Francisco  CA  94102-4689;  by  phone  at  415  554  7724;  by  fax  at  415  554  7854;  or  by  email  at 
sotf(fl)sfgov.org. 

Citizens  interested  in  obtaining  a free  copy  of  the  Sunshine  Ordinance  can  request  a copy  from  Ms.  Destro  or  by 
printing  Chapter  67  of  tlie  San  Francisco  Administrative  Code  on  the  Internet,  http://www.sfgov.org/sunshine/ 
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23  August  2005 
Project  1719.03 

Mr.  Jay  Wallace 
Kenwood  Investments,  LLC 
1 Ferry  Building,  Suite  350 
San  Francisco,  California  94111 

Subject:  Geotechnical  Consultjition 

Response  to  Eugene  Brodsky-Comments 
Proposed  Treasure  Island  Development 
San  Francisco,  California 

Dear  Mr.  Wallace: 

This  letter  presents  Treadwell  & Rollo’s  (T&Rs)  response  to  geotechnical-related  comments  by 
Eugene  A.  Brodsky  as  presented  in  a document  titled  Failure  of  the  Treasure  Island  Proposed 
Infrastructure  Plan  to  Adequately  Address  Issues  of  Life  Safety  for  Current  and  Future 
Residents,  dated  June  2005. 

Introduction  and  Background 

Treasure  Island  (TI)  lies  in  San  Francisco  Bay,  northeast  of  Yerba  Buena  Island  (YBI).  It  has 
plan  dimensions  of  approximately  3,400  feet  wide  and  5,500  feet  long,  and  was  constructed  over 
natural  shoal  deposits  by  hydraulically  placing  approximately  29  million  cubic  yards  of  sandy  fill 
within  rock  dikes  that  make  up  the  perimeter  of  the  island.  T&R  previously  prepared  a 
geotechnical  report,  dated  26  July  1995,  for  the  Treasure  Island  Reuse  Plan.  This  document 
evaluated  existing  subsurface  data  presented  in  previous  reports  by  T&R  and  others.  The 
purpose  of  the  1995  report  was  to  identify  significant  geotechnical  issues  and  constraints  that 
could  impact  the  proposed  development  of  TI.  The  report  identified  potential  geologic  and 
seismic  hazards,  such  as  strong  ground  shaking,  consolidation  of  bay  sediments,  deep-seated 
slope  instability,  soil  liquefaction,  earthquake-induced  settlement,  lateral  spreading,  ground 
ruptures,  sand  boils,  and  loss  of  bearing  support.  Preliminary  soil  improvement  techniques  and 
foundation  systems  are  discussed  in  the  report  to  mitigate  the  detrimental  effects  of  geologic  and 
seismic  hazards. 

Since  the  preparation  of  the  1995  report,  T&R  and  other  geotechnical  engineering  firms, 
including  URS,  have  reviewed  the  technical  information  pertaining  to  TI  and  have  considered 
new  information  and  engineering  solutions.  The  additional  information  has  been  provided  to  the 
TIDA,  CAB  and  the  public. 

The  current  development  plan  includes  the  construction  of  approximately  2,800  new  residential 
units  in  a variety  of  product  types  from  low  rise  two-  to  four-story  homes  constructed  on 
stiffened  mat  foundations,  to  mid-rise  and  high  rise  developments  that  would  be  supported  on  a 
variety  of  foundation  system,  including  piles.  Some  of  the  proposed  residential  units  will  be 

Treadwell  & Rollo,  Inc.  Environmental  & Geotechnical  Consultants 
501  14th  Street,  Third  Floor,  Oakland,  CA  94612 
Telephone  (510)  874-4500  Facsimile  (510)  874'4507 


Iteadwell&Rollo 


Mr.  Jay  Wallace 
Kenwood  Investments,  LLC 
23  August  2005 
Page  2 


built  on  YBl.  but  the  majority  of  homes  will  be  built  on  TI.  The  development  plan  also  includes 
hotels  and  a conference  center,  mixed  residential/retail/commercial  uses,  a new  marina,  arts  and 
cultural  uses,  and  other  public  uses.  In  addition,  approximately  300  acres  of  land  on  TI  and  YBI 
will  be  devoted  to  open  space  and  public  use. 

Issue/Comment  No.  1 

On  page  2,  paragraph  4,  Mr.  Brodsky  describes  an  infrastructure  budget  that  was  estimated  by 
T&R. 

Response  No.  1 

T&R  did  not  prepare  the  cost  estimate  for  infrastructure  improvements,  as  set  forth  in  the 
December  2004  Infrastructure  Plan.  Rather,  that  information  was  prepared  by 
Korve  Engineering. 

The  only  cost  information  that  T&R  provided  to  Korve  for  inclusion  in  the  Infrastructure  Plan 
w'as  presented  in  a letter  titled  Geotechnical  Consultation,  Seismic  Strengthening  of  Island 
Perimeter,  dated  12  December  2004.  In  this  letter,  T&R  provided  input  for  estimating  the  cost 
of  stabilizing  the  island  perimeter  and  causeway  by  using  stone  columns  and  soil-cement 
columns.  Unit  pricing  was  provided  in  that  letter  and  the  estimate  was  based  on  approximate 
unit  costs  of  $3,000  per  linear  foot  for  soil  cement  columns  and  $1,100  per  linear  foot  for  stone 
columns  along  the  island  perimeter.  The  estimate  did  not  include  the  cost  of  engineering  design 
fees,  administrative  and  financing  fees,  and  construction  contingency  reserves.  Based  on 
discussions  with  TICD,  T&R  understands  these  costs  are  included  elsewhere  in  the  Infrastructure 
Plan  budget.  Also,  based  on  information  received  from  TICD,  it  was  assumed  the  soil  within  the 
improvement  area  would  be  free  of  chemical  contaminants  and  significant  subsurface 
obstructions  at  the  time  of  construction  due  to  remediation  efforts  that  would  precede  shoreline 
stabilization  activities. 


Issue/Comment  No.  2 

On  page  2,  paragraph  4,  Mr.  Brodsky  states  that  “the  Draft  Infrastructure  Plan,  however,  fails  to 
(a)  address  the  current  danger  to  residents  living  in  the  former  Navy  housing  on  the  northwest 
end  of  the  Island  in  the  event  of  a Richter  Scale  7 or  8 earthquake  from  the  San  Andreas  or 
Hayward  Faults;  (b)  justify  that  the  location  and  proposed  type  of  housing  construction  will 
provide  reasonable  safety  for  residents  in  the  event  of  a strong  earthquake;  (c)  address  the 
potential  effect  of  sea  level  rise  (caused  by  global  warming)  on  Treasure  Island’s  low  elevation 
and  high  ground  water  table;  (d)  request  a tsunami  risk  assessment  to  determine  the  extent  of  any 
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danger  to  the  population  as  a result  of  exposure  to  a tsunami  which  enters  into  San  Francisco 
Bay;  and  (e)  determine  whether  the  population  would  be  in  a position  to  evacuate  the  Island  in 
the  event  of  a catastrophe.” 

Response  No.  2(a) 

On  the  basis  of  T&R’s  study  of  subsurface  conditions  at  TI,  T&R  concludes  that  liquefaction- 
induced  ground  settlement  and  lateral  spreading  may  occur  during  a major  earthquake  on  one  of 
the  nearby  active  faults  in  the  Bay  Area.  These  conclusions,  as  well  as  other  conclusions 
presented  in  our  report,  were  previously  discussed  with  City  and  County  of  San  Francisco  and 
shared  with  the  public  through  the  release  of  our  reports  by  TICD.  In  addition,  T&R’s 
conclusions  were  independently  reviewed  by  URS  and  their  comments  were  also  shared  with  the 
public. 

The  seismic  safety  of  the  housing  units  at  the  northern  portion  of  the  island  was  evaluated  by 
Toft,  De  Nevers  & Lee.  The  results  of  their  evaluation  were  discussed  in  a letter  dated  22 
December  1999  that  was  addressed  to  the  City  and  County  of  San  Francisco,  and  shared  with  the 
U.S.  Navy,  The  John  Stewart  Company,  and  the  public.  A copy  of  the  Toft,  De  Nevers  & Lee 
letter,  as  well  as  additional  comments  provided  by  the  City  and  County  of  San  Francisco,  are 
attached  with  this  letter  in  Appendix  A.  It  is  T&R’s  understanding  that  based  on  these 
documents  and  the  conditions  of  the  Sublease  Agreement,  the  City  and  County  of  San  Francisco 
concluded  that  the  danger  to  current  residents  living  in  housing  leased  to  The  John  Stewart 
Company  did  not  represent  an  unacceptable  risk,  and  accordingly,  the  City  and  County  was  able 
to  proceed  with  leasing  the  housing  units  at  the  northern  portion  of  the  island. 

Response  No.  2(b) 

The  proposed  island  development  plans  include  the  seismic  strengthening  of  the  island  perimeter 
to  mitigate  the  adverse  impacts  associated  with  lateral  spreading,  and  performing  site-specific 
geotechnical  investigations  to  evaluate  and  design  appropriate  foundation  and  soil  modification 
systems  for  the  proposed  residential  and  commercial  structures,  and  site  infrastructure.  Seismic 
strengthening  of  the  island  perimeter  will  involve  constructing  stone  columns  and  soil-cement 
columns.  This  mitigation  will  result  in  strengthening  the  island  perimeter  so  that  liquefied  soil 
within  the  island  interior  will  be  contained  and  lateral  spreading  will  not  occur.  Therefore,  the 
adverse  impacts  to  new  and  existing  structures  and  improvements  associated  with  lateral 
spreading  will  be  mitigated.  This  is  the  same  technique  that  has  been  used  to  successfully 
strengthen  the  shoreline  of  SBC  Park  in  San  Francisco,  and  other  areas  along  the  water’s  edge  in 
the  Bay  Area,  such  as  the  California  Maritime  Academy  in  Vallejo. 
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In  regards  to  the  conceptual  foundation  systems  for  the  proposed  structures  at  the  islands,  the 
development  team  has  considered  specific  subsurface  conditions  at  TI  to  help  guide  the  selection 
of  suitable  development  locations,  and  suitable  foundation  and  soil  improvement  combinations 
that  will  safely  support  the  proposed  buildings  and  mitigate  adverse  impacts  from  earthquakes. 
For  each  development  location,  the  design  team  evaluated  a variety  of  foundation  types,  such  as 
dnven  piles,  shallow  mats,  and  interconnected  grids,  and  a variety  of  soil  improvement 
techniques,  such  as  stone  columns,  soil-cement  columns,  deep  dynamic  compaction,  and 
surcharge  fill.  These  foundations  and  soil  improvement  techniques  will  be  used  in  conjunction 
with  one  another  to  develop  a safe  foundation  system  that  is  capable  of  supporting  new  structures 
at  sites  that  are  underlain  by  potentially  liquefiable  soil  and  compressible  Bay  Mud.  Some  of 
these  techniques  will  be  used  for  low-rise  structures  and  others  are  more  suitable  for  high  rise 
buildings,  but  all  have  been  successfully  used  in  a variety  of  Bay  Area  developments.  T&R 
understands  that  once  the  development  and  land  use  planning  has  moved  further  along, 
additional  site-specific  geotechnical  studies  will  be  completed  and  the  most  appropriate 
foundation  system,  including  soil  improvement  techniques  if  needed,  will  be  selected  for  support 
of  the  new  structures  and  site  improvements. 

Response  No.  2(c)  and  2(d) 

Based  on  a review  of  the  Association  of  Bay  Area  Governments  (ABAG)  website 
(w'ww. abag.ca.gov)  and  the  US  Geological  Survey  website  regarding  tsunami  hazards  in  the 
San  Francisco  Bay  area,  we  find  that  Treasure  Island  does  not  lie  within  a “tsunami  evacuation 
area”  as  proposed  by  ABAG.  Based  on  historic  data,  it  appears  that  the  tsunami  run-up  values 
within  the  San  Francisco  Bay  are  generally  very  low  (<0.1  meters).  However,  on  rare  occasion, 
such  as  from  the  Alaska  Earthquake  of  1964  (which  had  a moment  magnitude  of  9.2),  significant 
run-up  w'as  measured  in  the  San  Francisco  Bay.  According  to  the  document  titled  Tsunamis 
Affecting  the  West  Coast  of  the  United  States,  1806-1992  (Lander  et  al.  1993),  the  Alaska 
Earthquake  resulted  in  0.8  meters  (m)  of  run-up  in  Alameda,  0.12  m in  Benicia,  1.0  m in 
Oakland,  1.1  m in  San  Francisco,  and  1.5  m in  San  Rafael.  These  historic  run-up  values  resulted 
in  damage  to  boats  and  harbors,  and  flooding  of  low  areas.  However,  to  T&R’s  knowledge,  the 
tsunami  had  little  or  no  impact  on  the  facilities  on  TI  and  YBI. 

Of  additional  concern  is  the  potential  for  damage  that  could  occur  from  a seiche,  high  tide, 
and/or  storm  flooding.  It  is  T&R’s  belief  that  these  issues  can  be  addressed  during  the 
development  process.  Considering  T&R’s  experience  with  projects  constructed  along  the  edge 
of  the  San  Francisco  Bay,  we  generally  encounter  projects  with  design  criteria,  such  as  minimum 
finish  floor  elevations,  that  are  used  to  mitigate  the  potential  adverse  impacts  associated  with 
hazards  such  seiches,  high  tide,  and/or  storm  flooding.  However,  it  is  not  common  to  encounter 
a site  that  was  deemed  unacceptable  for  development  due  to  these  potential  hazards.  Based  on 
our  discussions  with  TICD,  we  understand  that  since  TI’s  original  construction  more  than 
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60  years  ago,  seiches,  high  tides,  and  storm  flooding  have  not  caused  significant  damage  to  the 
island.  This  is  not  to  say  that  these  risks  should  not  be  evaluated  by  hydrology  and/or  coastal 
consultants  that  specialize  in  these  areas  of  study.  Rather,  it  is  simply  intended  to  describe  the 
current  state  of  the  information  known  to  T&R.  Similarly,  the  potential  effects  of  sea  level  rise 
due  to  global  warming  should  alsb*b^  evaluated  by  hydrology  and/or  coastal  consultants  that 
specialize  in  global  warming  affects.  Once  these  evaluations  are  completed  the  results  should  be 
provided  to  the  development  design  team  so  that  site  grades  and  building  elevations  can  be 
appropriately  selected  to  mitigate  the  potential  for  flooding  and  damage  associated  with  these 
hydrologic  events.  To  the  best  of  T&R’s  knowledge,  each  of  these  potential  hazards  can  be 
appropriately  mitigated  by  sound  engineering  practices. 

Response  No.  2(e) 

T&R  understands  that  emergency  evacuation  protocols  are  being  considered  by  TIDA,  OES,  and 
TICD.  Those  protocols  currently  include  both  water  borne  vessels  and  helicopters  to  transport 
persons  off  of  TI  in  the  event  of  an  emergency,  in  addition  to  vehicular  transport  off  of  TI.  T&R 
understands  the  structural  integrity  of  Pier  1 has  been  evaluated,  and  it  will  be  used  to  support 
either  or  both  ferry  vessels  and  helicopter  landings.  In  addition,  T&R  understands  the  San 
Francisco  Police  and  Fire  Departments  are  considering  the  use  of  TI  as  a potential  helicopter 
landing  terminal  for  emergency  preparedness.  From  a geotechnical  prospective,  T&R  has 
consistently  recommended  that  the  island  perimeter  and  causeway  be  stabilized  as  early  as 
possible  to  reduce  the  risk  of  damage  associated  with  lateral  spreading  and  to  provide  a stabilized 
pathway  to  and  from  the  island  for  vehicular  and  pedestrian  traffic. 

Issue/Comment  No.  3 

On  page  6,  paragraph  4,  Mr.  Brodsky  states  that  “T&R  suggests  that  in  the  event  of  a nearby 
seismic  event,  the  lateral  spreading  may  affect  structures  up  to  110  feet  inland  of  the  perimeter 
dike.... [causing]  significant  damage  to  adjacent  structures,  roadways,  and  utilities....”. 

Mr.  Brodsky  also  states  that  “The  DON  was  more  pessimistic  in  its  analysis  of  lateral  spreading, 
suggesting  that  500  feet  inshore  of  the  perimeter  dikes  would  be  affected.” 

Response  No.  3 

T&R’s  Geotechnical  Report  dated  26  July  1995  was  one  of  the  first  reports  to  evaluate  the 
potential  for  liquefaction-induced  lateral  spreading  using  the  multiple  linear  regression  (MLR) 
model’  developed  by  Mr.  Steven  Bartlett  and  Professor  T.  Leslie  Youd  of  Brigham  Young 


Bartlet,  S.F.,  Youd,  T.L.,  (1995),  Empirical  Prediction  of  Liquefaction-Induced  Lateral  Spread, 
Journal  of  Geotechnical  Engineering,  ASCE,  Vol.  121,  No.  4,  April. 
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University.  The  results  of  the  analysis  were  discussed  in  the  1995  T&R  Geotechnical  Report. 
The  report  contains  a figure  titled  “Estimated  Zones  of  Lateral  Spread  Displacements  During  a 
Design-Level  Earthquake”  that  shows  an  approximate  500-foot-wide  zone  where  greater  than 
10  feet  of  lateral  spread  displacement  may  occur  and  a concentric  area,  where  another 
approximately  500-foot-wide  zone  is'  shown  where  between  1 and  10  feet  of  lateral  spread 
displacement  was  estimated  by  T&R.  The  estimates  of  lateral  spread  displacements  are  based  on 
existing  site  conditions  without  the  benefit  of  the  mitigation  measures  recommended  by  T&R. 
Lateral  spread  displacements  can  and  will  be  mitigated  by  strengthening  the  island  perimeter 
through  the  installation  of  stone  columns  and  soil-cement  columns,  thereby  mitigating  the 
concerns  raised  by  Mr.  Brodsky. 

T&R  is  not  familiar  with  the  Department  of  Navy  “DON”  report  dated  1990  that  was  cited  by 
Mr.  Brodsky.  Therefore,  T&R  is  not  able  to  make  a comparison  between  T&R’s  findings  and 
those  presented  in  the  DON  report. 

Issue/Comnient  No.  4 

On  page  7,  paragraph  2,  Mr.  Brodsky  states  that  “T&R  concedes  that  there  are  serious  seismic 
dangers  in  the  northwestern  section  of  the  Treasure  Island; ”. 

Response  No.  4 

T&R’s  Geotechnical  Report  dated  26  July  1995  discussed  the  potential  for  perimeter  dike  and 
shoreline  slope  failures.  Two  types  of  failures  were  discussed;  1)  shallow  failures  through  the 
sand  fill  and  dike  materials  and  2)  deep-seated  failures  where  the  slip  surface  passes  through  the 
recent  bay  sediments  (Bay  Mud).  T&R  concluded  that  shallow  sand  fill  and  dike  materials  are 
expected  to  liquefy  and  the  existing  perimeter  dikes  and  causeway  shoreline  are  expected  to 
spread  laterally  toward  the  bay.  This  condition  currently  exists  around  the  entire  perimeter  of  the 
island  and  along  the  edges  of  the  causeway,  and  is  not  unique  to  the  northwestern  portion  of  the 
island.  Lateral  spread  hazards  can  be  mitigated  by  installing  stone  columns,  as  recommended  by 
T&R  in  the  26  July  1995  report,  and  reflected  in  the  Infrastructure  Plan. 

The  second  type  of  slope  failure  consists  of  deep-seated  failures  where  the  slip  surface  passes 
through  weak  recent  bay  sediments  that  underlie  the  potentially  liquefiable  sand  fill  and  dike 
materials.  This  type  of  slope  failure  can  be  mitigated  by  installing  soil-cement  columns  in 
addition  to  installing  stone  columns.  T&R  reviewed  existing  subsurface  data  from  the  perimeter 
of  the  island  and  concluded  that  the  northwestern  portion  of  the  island  has  the  highest  potential 
for  deep-seated  slope  failures.  Our  findings  and  recommendations  were  presented  in  a document 
titled  “Slope  Stability  Evaluation  Report”,  dated  15  February  2000.  In  summary,  the  results  of 
the  T&R  study  indicate  that  an  approximately  1, -500-foot-long  section  of  the  northwestern 
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perimeter  may  experience  about  12  inches  of  permanent  deep-seated  slope  deformation.  Unless 
mitigated,  this  estimated  movement  will  adversely  impact  structures  and  improvements  that  lie 
within  about  1 10  feet  of  the  perimeter  dike.  Subsequently,  T&R  recommended  the  approximate 
1 ,500-foot-long  section  of  the  northwestern  perimeter  of  the  island  be  strengthened  using  a 
combination  of  stone  columns  and  deep  ^soil-cement  columns.  The  remaining  portions  of  the 
island  perimeter  and  the  causeway  should  be  strengthened  using  stone  columns  or  an  equivalent 
soil  improvement  method.  It  should  be  noted  that  the  type  of  deep-seated  slope  movement 
discussed  in  this  section  is  different  from  those  associated  with  lateral  spread  displacements.  For 
example,  if  the  entire  island  perimeter  was  strengthened  using  stone  columns,  T&R  estimates 
that  the  potential  for  lateral  spread  displacements  would  be  mitigated;  however,  the  potential  for 
deep-seated  failures  at  the  northwestern  portion  of  the  island  would  still  exist  unless  deep  soil- 
cement  columns  were  installed. 

Issue/Comment  No.  5 

On  page  9,  paragraph  3,  Mr.  Brodsky  states  that  “The  question  is  whether  this  engineering 
method  will  protect  this  artificial  island  from  liquefaction,  surges,  floods,  seismic  events  or 
substantial  lateral  spreading”. 

Response  No.  5 

Soil  liquefaction  can  result  in  post-liquefaction  reconsolidate  (settlement)  and  lateral  spreading. 
“Stone  columns”  are  used  to  densify  the  saturated,  potentially  liquefiable  sand  layers  and  provide 
a conduit  for  the  quick  dissipation  of  pore  water  pressures.  Stone  columns  have  been 
successfully  used  to  prevent  the  occurrence  of  soil  liquefaction,  and  the  adverse  impacts 
associated  with  liquefaction.  The  process  of  soil  liquefaction  and  triggering  mechanisms  are 
well  understood  and  soil  conditions  that  reduce  the  potential  for  soil  liquefaction  include: 

1)  sand  densification,  and  2)  good  drainage  to  prevent  the  buildup  of  pore  water  pressure.  In 
general,  the  process  of  installing  stone  columns  densifies  the  sand  and  provides  good  drainage  to 
mitigate  the  potential  for  soil  liquefaction  along  the  island  perimeter.  A classic  example  where 
stone  columns  were  successfully  used  to  mitigate  the  potential  for  soil  liquefaction  is  at  the 
Port  of  Kushiro,  Japan,  on  the  southeastern  shore  of  Hokkaido.  At  this  location,  stone  columns 
were  designed  in  accordance  with  the  liquefaction  prevention  criteria  established  by  the  late 
H.B.  Seed  of  the  University  of  California,  Berkeley,  and  the  stone  column  technique  was  used  to 
strengthen  the  soil  beneath  several  wharf  facilities.  On  15  January  1992,  a major  earthquake 
(magnitude  7.8)  struck  in  the  vicinity  of  the  port  with  peak  ground  accelerations  of  0.47g.  None 
of  the  facilities  protected  with  the  stone  columns  suffered  damage  from  liquefaction;  however, 
many  unprotected  areas  experienced  significant  settlement  and  damage. 
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Adverse  impacts  associated  with  surges  and  floods  can  be  mitigated  by  selecting  an  appropriate 
design  elevation  of  the  perimeter  dike  system,  selecting  appropriate  finish  floor  elevations,  and 
by  installing  surface  and  subsurface  drainage  systems.  These  mitigation  techniques  are 
considered  in  the  Infrastructure  Plan  and  should  continue  to  be  addressed  by  the  hydrology  and 
civil  design  consultants. 

l.ssue/Comment  No.  6 

On  page  10,  paragraph  1,  Mr.  Brodsky  states  that  “T&R  recommends  that  the  proposed  housing 
structures,  which  are  not  more  than  4 stories,  be  supported  on  stiffened,  shallow  mat  foundations 
with  a bearing  pressure  of  about  1,000  pounds  per  square  foot”.  Also,  on  page  11,  paragraph  2, 
Mr.  Brodsky  states  “T&R  suggested  that  if  the  proposed  shallow  mat  foundations  cannot  be 
designed  to  sufficiently  be  reinforced  and  stiffened  within  acceptable  limits,  the  proposed 
residential  structures  can  be  supported  by  a deep  foundation  system”. 

Response  No.  6 

A stiffened  shallow  mat  is  a conceptual  foundation  system  that  may  be  selected  for  support  of 
new  structures  based  on  the  results  of  comprehensive  site-specific  geotechnical  investigations. 
Other  conceptual  foundation  systems  may  consist  of  driven  piles,  a combination  of  shallow 
foundations  resting  on  densified  soil,  or  many  other  types  of  acceptable  foundation  and  soil 
modification  systems.  An  important  issue  to  focus  upon  is  that  site-specific  geotechnical 
investigations  will  be  performed  for  each  development  site  prior  to  the  final  selection  of  the  most 
appropriate  foundation  system.  T&R  believes  that  Mr.  Brodsky’s  concerns  associated  with  site- 
specific  liquefaction  potential,  settlement  estimates,  and  foundation  selection  will  be  resolved  as 
the  design  process  continues  and  comprehensive  site-specific  geotechnical  studies  are  completed. 
It  should  be  noted  that  contrary  to  Mr.  Brodsky’s  comments,  TICD  has  indicated  that  it  will  be 
considering  all  varieties  of  foundation  systems,  including  pile  foundations. 

Issue/Comment  No.  7 

On  page  12,  paragraphs  1 , 2,  and  3,  Mr.  Brodsky  states  concerns  regarding  the  extent  and  cost  of 
damage  to  structures  and  infrastructure  during  a major  seismic  event  and  the  degree  in  which 
perimeter  island  stabilization,  site  improvements,  and  foundation  selection  will  mitigate 
substantial  damage  to  the  proposed  development. 
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Response  No.  7 

There  are  numerous  existing  developments  in  the  San  Francisco  Bay  Area  on  sites  that  are 
underlain  by  potentially  liquefiable  soil,  high  groundwater,  and  weak  Bay  Mud.  It  is  T&R’s 
opinion  that  once  the  potential  for  lateral  spreading  and  deep-seated  slope  movement  are 
mitigated  by  installing  stone  columns  and  soil-cement  columns  along  the  island  perimeter  and 
causeway,  geotechnical  investigations  can  be  performed,  and  appropriate  soil  improvement  and 
foundation  systems  can  be  selected  and  designed  to  safely  support  new  structures  at  TI. 

We  trust  this  letter  provides  the  information  you  require  at  this  time.  If  you  have  any  questions, 
please  call. 


17 190403. OAK 

Attachment:  Letters  - Toft,  de  Nevers,  and  Lee  and  City  and  County  of  San  Francisco 
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PRINCIPAL: 

CALVIN  C Lee 

Associate 

Douglas  p.  Street 


Toft,  de  nevers  & lee 

CONSULTING  STRUCTURAL  ENGINEERS 


1 ) 1 MAIDEN  LANE,  SUITE  500 
SAN  FRANCISCO.  CA  94108-5329 
415-421-0375  FAX  41  5-421 -2966 
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December  22,  1999 


Michael  Cohen,  City  Hall,  Room  234,  SF  94102-4682 
Dan  Shapiro,  SOHA,  550  Kearny  St.,  #200,  SF  94108 
Frank  Rollo,  Treadwell  & Rollo,  555  Montgomery  St., 
Steven  Proud,  410  Avenue  of  Palms,  Treasure  Island, 


Jy/f,  oz. 


SF  94111 
S.F.  94130 


SUBJECT:  TREASURE  ISLAND -RESIDENTIAL  UNITS 

Gentlemen : 


As  you  know,  approximately  a year  ago,  as  the  Structural 
Engineer  of  record  for  the  John  Stewart  Company,  we  inspected 
the  structural  features  of  certain  residential  units  at 
Treasure  Island  (embraced  in  the  Sublease  of  the  John  Stewart 
Company) , made  recommendations  for  minor  structural 
alterations  and  modifications  and  executed  Certificates  of 
Satisfaction  of  the  FEMA-178  seismic  life  safety  standard  for 
these  units.  These  recommendations  were  made  after  we  had 
made  visual  inspections,  reviewed  drawings  and  contract 
documents,  and  performed  detailed  structural  calculations  on 
each  building  type.  Our  analysis  and  conclusion  that  we  met 
the  life  safety  level  of  performance  required  by  FEMA-178  was 
supported  by  the  peer  reviewer,  SOHA.  As  we  have  indicated  in 
previous  correspondence,  the  required  seismic  upgrades  of 
these  buildings  are  minimal,  e.g.,  the  1400  Series  with 
interior  garages  needed  minor  additional  shear  strengthening, 
the  1300  Series  required  some  stiffening  as  a result  of 
attached  carports,  but  the  1100  and  1200  Series  (over  half  the 
units)  required  no  seismic  alterations  whatsoever.  Some  of 
the  originally  perceived  seismic  requirements  in  the  1400 
Series  have  turned  out  to  be  less  than  originally  anticipated. 
These  two  story  wood  frame  slab  on  grade  structures  have  an 
inherent  ability  to  survive  earthquake  movement  without 
significant  damage. 


Toft,  de  Nevers  & Lee,  the  John  Stewart  Company,  the  City  of 
San  Francisco  and  peer  reviewers  recognize,  however,  that 
Treasure  Island  is  built  on  fill  surrounded  by  a seawall.  Mr. 
Frank  Rollo  pointed  out  that  lateral  spreading  of  up  to  10 
feet  could  occur  in  the  event  of  a major  seismic  event.  Not 
being  a geologist  nor  geotechnical  engineer  I am  less 


qualified  then  others  to  predict  future  earthquakes  or  soil 
movement  resulting  therefrom.  I can,  however,  provide  an 
opinion,  based  on  performance  history  of  buildings  of  the 
nature  of  the  subject  buildings  in  previous  earthquakes, 
regarding  likely  building  performance.  Given  the  'nature  of 
the  6 and  8 unit  two  story  slab  on  grade  structures  (typically 
120  feet  or  160  feet  by  30  feet  by  25  feet  rectangular  boxes) 
it  continues  to  be  my  opinion  that  a significant  seismic  event 
could  produce  extensive  structural  and  therefore  economic 
damage  without  resulting  in  material  life  safety  impairment. 
Only  in  the  unlikely  event  of  a very  major  ground  shift  such 
as  Mr.  Rollo  believes  is  possible  do  I foresee  the  possibility 
of  injury  to  occupants.-'  It  has  been  agreed  bv  us,  the  John 
Stewart  Company,  the  City  of  San  Francisco,  and  SOHA  that  -the 

"po s Sibil  iTv  'o F"  s ucH’^'Tlria T oTlaoy eme^  i t 

constitutes  an  acc^able  ri^  Strengthening  the  seawall 
could  reduce  this  possibility,  but  it  is  not  a precondition  of 
our  FEMA-178  certification. 

During  the  Loma  Prieta  earthquake  there  was  a single  small 
point  of  liquefaction  on  the  east  side  of  Treasure  Island,  but 
no  material  damage  to  any  of  the  residential  structures  on  the 
island. 


Very  truly  yours 


TOFT,  DE  NEVERS  & LEE 


C.  Vincent  de  Nevers 


cc  John  Stewart 
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City  and  County  of  San  h<ANCisco 


OFF!  OF  THE  CITY  ATTORNEY 


Louise  H.  Renne 
City  Attorney 


MICHAELS.  COHEN 
DEPUTY  CITY  AHORNEY 

Direct  Dial:  (415)554-4722 

E-mail:  MicHAEL_C0hen@ci.sf.c0.u5 


FACSIMILE  COVER  SHEET 


Friday,  January  14,  2000;  Time:  11:59  AM 

TO:  STEPHEN  PROUD,  274-0299 

FRANK  ROLLO,  955-9041 
DAN  SHAPIRO,  989-9909 
JOHN  STEWART,  614-9175 


FROM:  MICHAEL  S.  COHEN 

RE:  TREASURE  ISLAND 


We  are  transmitting  a total  of  2 pages,  including  this  cover  sheet.  If  you  did  not  receive  all  of  the  pages 
or  there  is  another  problem,  please  call  me  or  Roderick  Cummings  at  (415)  554-4728. 


CONFIDENTIALITY  NOTE 

THIS  AND  ANY  ACCOMPANYING  PAGES  CONTAIN  INFORMATION  FROM  THE  SAN 
FRANCISCO  CITY  ATTORNEY’S  OFFICE  WHICH  IS  CONFIDENTIAL  AND  PRIVILEGED.  THE 
INFORMATION  IS  INTENDED  FOR  THE  USE  OF  THE  INDIVIDUAL  OR  ENTITY  NAMED 
ABOVE.  IF  YOU  ARE  NOT  THE  INTENDED  RECIPIENT,  THEN  BE  AWARE  THAT  ANY 
DISCLOSURE,  COPYING,  DISTRIBUTION  OR  USE  OF  THE  ACCOMPANYING  DOCUMENT  (OR 
THE  INFORMATION  CONTAINED  IN  IT)  IS  PROHIBITED.  IF  YOU  HAVE  RECEIVED  THIS 
FACSIMILE  TRANSMISSION  IN  ERROR,  PLEASE  NOTIFY  OUR  OFFICES  IMMEDIATELY  SO 
THAT  WE  CAN  ARRANGE  FOR  RETRIEVAL  AT  NO  COST  TO  YOU. 


City  Hall  - 1 Dr.  Carlton  B.  Goodleh  Place,  Room  234-  San  Francisco,  California  94102-4682 
Reception:  (415)  554-4744  • Facsimile:  (415)  554-4755 
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; City  and  County  of  San  Francisco 


Toft,  De  Nevers  & Lee 
111  Maiden  Lane 
Suite  500 

San  Francisco,  CA  94108 

I 

Re:  Treasure  Island 

j 


P.02/02 

OFFiCtf  OF  THE  CiTY  AHORNEY 

Michael  s.  cohen 
Deputy  City  Attorney 

O1R6CT  Dial;  (4 1 5)  554-4722 
E-Maiu  MiCHAa_CoHEN@ci.sf.ea.us 

January  14,  2000 


Dear  Vince: 


Thank  you  for  your  letter  of  December  22, 1 999.  and  your  continuing  woric  on  the 
Treasure  Island  project.  However,  I wanted  to  clariJ^'  ftiat  at  no  point  in  time  has  the  City  and 
County  of  San  Francisco  or  the  Treasure  Island  Development  Authority  (or  anyone  else  that  I am 
aware  of),  agreed  that  the  possibility  of  a major  seismic  movement  (as  set  forth  in  Treadwell  & 
Rollos’s  August  1995  Report  entitled  **Treasure  Is/and  Reuse  Plan:  Physical  Characteristics, 
Building  and  Infrastructure  Conditions, " (the  “Seismic  Report”))  is  “so  remote  that  it  constitutes 
an  acceptable  risk”.  To  the  contrary,  as  set  forth  in  our  Sublease  Agreement  with  the  John 
Stewart  Company,  as  a condition  for  our  leasing  of  residential  units  on  Treasure  Island,  we  are 
relying  on  your  written  certifications  (confirmed  orally  at  our  meeting  last  month  with  Frank 
Rollo)  that  such  housing  units  provide  the  level  of  life-safety  specified  in  the  FEMA-178 
handbook,  in  light  of  the  underlying  soils  conditions  described  in  the  Seismic  Report. 


Very  tmly  yours, 


LOUISE  H.  RENNE 

City  Attorney 


MICHAEL  S.  COHEN 
Deputy  City  Attorney 


cc:  Stephen  Proud 

Frank  Rollo 
Dan  Shapiro 
John  Stewart 


City  Hall*  1 Dr.  Carlton  B.  Goodlctt  Place.  Suite 234-  San  Francisco.  Caufornla  94102-4682 
Reception;  (415)  554-4700  • Facsimile;  (415)  554-4755 
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Ruby  Tourk/MAYOR/SFGOV 
10/18/2005  12:34  PM 


Amy  Quesada/SFPORT/SFGOV@SFGOV,  Andrea 
To  Green/CTYPLN/SFGOV@SFGOV,  Ann 

Aherne/DBI/SFGOV@SFGOV,  aprice@sfwater.org,  Arnetta 
cc 
bcc 

Subject  Commission  Policy 


TO:  All  Secretaries  of  City  and  County  of  San  Francisco  Boards  and  Commissions 

DATE:  October  18,2005 


RE  POLICY  ON  DISCRIMINATORY  OR  HARASSING  REMARKS  MADE 

AT  PUBLIC  MEETINGS  OF  CITY  BOARDS  AND  COMMISSIONS 

Please  distribute  the  attached  policy  to  the  members  of  your  Board  or 
Commission.  If  you  or  any  member  of  your  board  has  a legal  question 

concerning  how  to  apply  this  policy,  please  call  Beth  Salveson  of  the  City  Attorney's  Office, 
554-3809. 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


POl  ICY  ON  DISCRIMINATORY  OR  HARASSING  REMARKS  MADE  AT 
PI  BLIC  MEETINGS  OF  CITY  BOARDS  AND  COMMISSIONS 

1.  Cit>  Policy  And  Governing  Law  Prohibit  Discrimination  Against  Or 
Harassment  Of  Cit\'  Employees. 

The  City  invites  public  comment  about  its  operations,  including  comment  about 
the  perfonnance  of  its  public  officials  and  employees,  at  the  public  meetings  of  City 
boards  and  commissions.  But  City  policies,  along  with  federal,  state  and  local  laws, 
prohibit  discrimination  against  or  harassment  of  City  employees  based  on  race,  sex  and 
the  other  categories  listed  below.  Discriminatory  or  harassing  comments  about  or  in  the 
presence  of  City  employees,  even,comments  by  third  parties,  may  create  a hostile  work 
environment,  if  severe  or  pervasive.  - 

City  policy  prohibits  discrimination  or  harassment  of  its  employees  on  the 
basis  of: 

Race,  color,  ancestry,  national  origin,  ethnicity,  place  of  birth,  sex, 
age,  religion,  creed,  disability  or  medical  condition,  HIV/AIDS  status, 
sexual  orientation,  marital  or  domestic  partner  status,  gender 
identity,  parental  status,  pregnancy,  weight  or  height  or  any  other 
characteristic  protected  by  state  or  federal  employment 
discrimination  laws  or  by  the  San  Francisco  Charter  or  local 
ordinance. 

The  City  Attorney's  Office  is  available  to  assist  Boards  and  Commissions  in 
identifying  prohibited  discrimination  or  harassment. 

In  order  to  acknowledge  the  publie's  right  to  comment  on  City  operations  at 
public  meetings,  while  taking  reasonable  steps  to  protect  City  employees  from 
discrimination  and  harassment.  City  Boards  and  Commissions  shall  adhere  to  the 
following  procedures. 

2.  How  To  Respond  To  Discriminatory  Or  Harassing  Remarks  Made  At 
A Public  Meeting. 

II' any  person  makes  discriminatory  or  harassing  remarks  at  a public  meeting  that 
violate  tlie  above  City  policy,  the  chair  of  the  meeting  shall  immediately  take  the 
following  actions: 

a.  The  chair  shall  read  the  City's  policy  against  discrimination  and 
harassment,  set  forth  above  in  bold  type,  into  the  record.  The  chair  shall  state  that 
comments  in  violation  of  City  policy  will  not  be  eondoned  and  will  play  no  role  in 
City  decisions. 

b.  The  chair  shall  further  state  that  any  City  employee  in  the  room 
who  is  offended  by  the  discriminatory  or  harassing  remarks  is  excused  from 
attendance  at  the  meeting,  and  that  no  City  employee  is  compelled  to  remain  in 
attendance  where  it  appears  likely  that  speakers  will  make  further  discriminatory 
or  harassing  comments. 


: :\docume'  1 Vpsumme- 1 \locaLs~  1 \temp\notesrff692\~  1 457922.doc 


c.  If  that  person  or  others  continue  to  make  discriminatory  or 
harassing  remarks  that  violate  City  policy,  the  chair  shall  remind  the  speaker  of 
City  policy,  and  then  may  recess  the  meeting  temporarily.  After  this  temporary 
interruption,  speakers  engaged  in  public  comment  shall  be  permitted  to  finish 
their  allotted  time. 

3.  How  To  Respond  To  Willful  Disruption  Of  The  Orderly  Conduct  Of 
A Meeting. 

If  persons  engage  in  misconduct  that  disrupts  the  orderly  conduct  of  the  meeting, 
the  chair  shall  follow  the  standards  and  procedures  set  forth  in  the  state  Brown  Act  (Cal. 
Gov.  Code  Section  54957.9)  to  deal  with  disruption  of  meetings.  The  Brown  Act 
provides: 

a.  If  the  "meeting- is  willfully  interrupted  by  a group  or  groups  of 
persons  so  as  to  render  the  orderly  conduct  of  such  meeting  unfeasible",  the  chair 
may  ask  for  the  assistance  of  the  Sheriffs  Department  in  removing  the  persons 
engaged  in  the  willful  interruption. 

b.  If  "order  cannot  be  restored  by  the  removal  of  persons  who  are 
willfully  disrupting  the  meeting",  the  public  body,  by  motion  and  majority  vote, 
may  order  the  meeting  room  cleared  and  continue  the  meeting  in  conformity  with 
the  Brown  Act  (representatives  of  news  media,  except  those  participating  in  the 
disturbance,  shall  be  allowed  to  attend,  and  the  public  body  may  establish  a 
procedure  for  readmitting  individuals  not  responsible  for  willfully  disturbing  the 
orderly  conduct  of  the  meeting). 

4.  Questions. 

Questions  about  this  policy  shall  be  directed  to  the  Deputy  City  Attorney  assigned 
to  advise  the  Board  or  Commission. 
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j City  & County  of  San  francisco 
;Treasure  Island  Development  Authority 


410  Avenue  of  the  Palms, 

Bldg.  One,  2"°  Floor,  Treasure  Island 
San  Francisco,  CA  94130 
(415)  274-0660  FAX  (415)  274-0299 

WWW.SFGOV.ORG/TREASUREISLAND 


GAVIN  NEWSOM,  Mayor 


October  25, 2005 


OCT  2005 


Rebekah  Krell 

Budget  Analyst's  Office  “ — - 

San  Francisco  Board  of  Supervisors 
1390  Market  Street,  1 1^  Floor 
San  Francisco,  CA  94102 

Re:  Treasure  Island  Development  Authority 


Dear  Ms.  Krell: 

This  letter  responds  to  your  request  for  a written  statement  as  to  how  the  Treasure  Island 
Development  Authority  plans  to  pay  for  Mr.  Hall's  severance  payments.  Specifically,  you  asked: 


"Assuming  the  proposed  ordinance  does  not  pass—  how  is  TIDA  planning  to  pay  for  Mr. 

Hall's  severance?  ie,  from  what  funding  source?" 

Your  question  arises  out  of  an  ordinance  proposed  by  Supervisor  Sandoval  to  re-appropriate 
funds  from  the  Mayor's  Office  to  pay  for  Mr.  Hall's  severance  payments. 

Mr.  Hall's  Employment  Agreement  states  in  the  event  his  agreement  is  terminated 
without  cause,  Mr.  Hall  "shall  receive  an  amount  equal  to  18  months  salary  ....  to  be  paid  in 
equal  increments  in  accordance  with  the  Authority's  pay  schedule...."  The  Employment 
Agreement  also  states  that  "the  Authority  may,  in  its  sole  discretion,  determine  to  pay  out  this 
amount  in  a lump  sum."  As  you  know,  at  its  meeting  on  October  12,  2005,  the  TIDA  Board  of 
Directors  elected  to  terminate  Mr.  Hall's  Employment  Agreement  without  cause,  but  did  not 
exercise  its  right  to  pay  his  severance  amoimt  in  a lump  sum.  The  TIDA  Board  may  decide  to 
exercise  that  right  in  the  future,  but  as  of  today,  it  has  not  exercised  that  right.  Therefore,  after 
Mr.  Hall's  employment  with  TIDA  terminates  on  November  12,  2005,  he  will  receive  his 
severance  amount  in  incremental  payments  in  accordance  with  TIDA's  pay  schedule. 

Mr.  Hall's  salary  was  included  in  the  TIDA  annual  budget  for  Fiscal  Year  2005-2006. 
Since  the  gross  amount  of  his  incremental  severance  payments  would  be  the  same  as  the  gross 
amount  of  the  paychecks  he  is  receiving  according  to  TIDA's  pay  schedule,  there  would  be  no 
need  to  amend  TIDA's  budget  for  the  current  fiscal  year.  If  TIDA  decided  to  hire  another 
Executive  Director,  there  might  be  a need  to  amend  TIDA's  budget,  but  no  decision  has  yet  been 


Severance  Payments 


RECYCLED  PAPER 


Letter  to  Rebekah  Krell 
Budget  Analyst's  Office 
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made  in  that  regard.  In  addition,  other  staffing  and/or  operational  changes  during  the  coming 
months  could  impact  the  need  to  amend  the  budget  even  if  a new  Executive  Director  is  hired. 

If  TIDA  continues  to  pay  Mr.  Hall's  severance  payments  in  increments,  then  it  will  have 
to  incorporate  those  payments  into  its  proposed  budget  for  Fiscal  Year  2006-2007.  As  of  this 
writing,  the  TIDA  Board  has  not  determined  its  budget  for  the  next  fiscal  year. 


Sincerely, 


Claudine  Cheng 
President 

TIDA  Board  of  Directors 


cc:  Members  of  the  TIDA  Board  of  Directors 

Donnell  Choy,  Deputy  City  Attorney 


City  & County  of  San  francisco 

Treasure  Island  Development  Authority 
410  Avenue  of  the  Palms, 

•JLDG.  One,  2"°  Floor,  Treasure  Island 
■ San  Francisco.  CA  94130 
(415) 274-0660  FAX (415) 274-0299 

WWW.SFGOV.ORG/TREASUREISLAND 


MEMORANDUM 


Joanne  Sakai 
Deputy  Executive  Director 
San  Francisco 
Redevelopment  agency 
On  Behalf  of  TIDA 


105-00209-001 
October  21,  2005 


EWTEr€D 

OCT  200? 


TO:  Treasure  Island  Project  Office  Staff 


treasure  island 
development 

AUTHORITT' 


FROM: 

RE: 


Joanne 

Deputy  EiWutiveDirector 
Personnel'and  Office  Practices 


Over  the  past  week,  I have  reorganized  my  schedule  and  duties,  with  the  expectation  that  I will 
be  at  the  office  daily.  This  memorandum  memorializes  a few  personnel  and  office  practices  to 
be  followed  until  you  receive  written  notice  otherwise. 


If 


1 . Reporting:  All  TIDA  staff  is  to  report  directly  to  me. 

2.  Media  Contact:  All  media  inquiries  are  to  be  directed  to  Francisco  Castillo, 
Deputy  Communications  Officer,  Mayor’s  Office  of  Communications.  His  phone 
number  is  554-6608. 

3.  Public  Communications:  Be  sure  to  allow  time  for  written  materials  to  be 
routed  to  me  for  review  before  publication.  This  applies  to  responses  to  requests 
for  public  information,  which  should  also  be  reviewed  by  legal  counsel,  letters 
and  other  communications  addressing  issues  on  a substantive  level,  and 
newsletters  and  written  reports  to  the  public. 


Thank  you  all  for  your  continued  cooperation  during  this  interim  transitional  period. 


cc:  S.F.  Redevelopment  Agency  Commission 

TIDA  Board  of  Directors 
Ayisha  Benham 
Ora  Meacham 

Donnell  Choy,  Deputy  City  Attorney 
Michael  Cohen,  Mayor’s  Office  of  Base  Reuse 
Local  2 1 
Local  790 
Personnel  File 
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Dear  Mr.  Jason  Chan 

Mr.  Michael  Farrah 


EmERED 
HOV  2005 


November  1 , 2005 


Mr.  Daniel  Hornsey  v V 

Ms.  Joanne  Sakai:  - 

On  behalf  of  Treasure  Island  and  Yerba  Buena  Island  (TIYBI)  residents,  we  would 
like  to  thank  you  very  much  for  attending  the  TIYBI  Community  Meeting  on 
October  19'^'^,  2005.  We  are  grateful  that  representatives  from  the  SFFD  and  SFPD 
were  on-hand  to  speak  with  us,  and  that  time  was  taken  by  you  to  speak  to  and 
understand  TIYBI  residents.cpncerns  about  our  Islands’  needs. 

We  are  also  pleased  that  we  have  embarked  upon  what  we  hope  will  be  a 
fruitful  and  productive  dialogue  between  the  Mayor’s  Office,  TIDA,  and  TIYBI 
residents  and  community  members.  We’re  delighted  to  see  that  the  door  has 
been  opened  to  working  with  us  on  establishing  a timeline  for  securing  the  items 
on  the  Residents’  Wish  List.  This  wish  list  outlines  items  that  Island  residents 
know  need  to  be  secured  in  order  to  create  a safer  and  cleaner,  more 
prosperous  and  engaging  community  . . . especially  for  the  Island’s  youngest 
residents:  its  children. 

This  work  urgently  needs  to  begin  NOW  if  this  struggling  community  is  to  realize 
substantive  improvements  in  establishing  critical  neighborhood  services,  and 
economic  and  employment  opportunities.  This  must  be  done  while 
simultaneously  securing  cultural,  educational  and  recreational  opportunities  for 
the  Island’s  children  and  the  rest  of  its  residents. 

By  way  of  a follow-up,  we  would  like  to  reiterate  at  this  writing,  the  highlights 
of  our  recent  discussions.  We  previously  framed  this  in  the  one  page  document, 
which  you  received  during  the  week  of  October  17^^  2005. 

The  TIYBI  Residents’  Wish  List  to  SF  City  Government  includes: 

1.  Treasure  Island  Administration 

• A professional,  competent,  responsible  and  responsive  manager  in 
charge  of  TIDA, 

• The  retention  and  promotion  of  DJ  Canepa. 

• The  retention  of  Marianne  Thompson,  Mark  McDonald. 

2.  Fiscal  responsibility 

• Transparency  in  budgeting  and  expenditure  process,  with  resident 
input  in  the  allocation  of  the  Island’s  operating  budget. 

3.  Public  Safety 

• Better  emergency  services,  fire,  police,  EMS,  etc. 


• A more  visible  police  presence  with  a workable  solution  to  the 
vandalism  and  crime  problems. 

4.  Enterprise  and  Sufficiency 

• A real  general  store. 

• A plan  that  can  be  implemented  for  matching  residents  with  jobs  and 
entrepreneurial  opportunities  on  the  Island. 

• A real  cafe/community  space  that’s  open  and  meets  our  needs. 

• Notification  of  Island  job  openings  and  RFPs;  timely  distribution 
to  Treasure  Island  residents  and  entrepreneurs. 

5.  Resident  representation 

• Two  TIYBI  residents  on  tfie  TIDA  Commission. 

6.  Residents  and  Governance 

• At  least  three  TIDA  Commission  hearings  held  ON  Treasure  Island  each 
year. 

• TIYBI  resident  members  of  the  Treasure  Island  Citizens  Advisory  Board 
(Tl  CAB). 

• San  Francisco  Islands  Community  Association  office  space  in 
Building  One. 

7.  Children  and  quality  of  life 

• Improvements  to  the  Treasure  Island  Elementary  School. 

• Better  services,  activities,  cultural,  recreational  and  education 
programs  for  children  (e.g.,  library,  computer  lab,  effective  literacy 
programs,  mentoring.  Little  League,  sailing,  tennis,  etc.). 

• An  up-to-code,  safe  new  playground. 

• An  environment  conducive  to  the  opening  of  charter  schools. 

We  look  forward  to  meeting  with  and  speaking  with  you  again  in  the  days  ahead. 
We  expect  to  remain  in  frequent  contact,  with  the  goal  of  furthering  a 
substantive  collaborative  process  that  enables  the  TIYBI  community,  the  City  of 
San  Francisco,  the  Navy  and  the  re-development  team  to  achieve  the  goals  and 
objectives  we’ve  outlined. 

Sincerely, 


Martin  Maher  Emily  Rapaport 

Co-chairs,  SF  Islands  Community  Association 
Treasure  Island  and  Yerba  Buena  Island 
San  Francisco,  CA 

cc:  Honorable  Mayor  Gavin  Newsom 

Supervisor  Christopher  Daly 
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SAN  FRANCISCO  GROUP 


Sierra  Club 


Honorable  Gavin  Newsom,  Mayor 


October  24,  2005 


City  and  County  of  San  Francisco  - ...  ^ . 

City  Hall 

San  Francisco,  CA  94102 

Honorable  Claudine  Cheng,  President 
And  Members  of  the  Board  of  Directors 
Treasure  Island  Development  Authority 
Building  One,  Avenue  of  the  Palms 
Treasure  Island 
San  Francisco,  CA  94130 

^ Re:  Director  of  Operations  for  Treasure  and  Yerba  Buena  Islands 
Dear  Mayor  Newsom  and 

Members  of  the  Board  of  Directors  of  the  Treasure  Island  Development  Authority: 

In  your  October  13*^^  press  release  it  was  not  clear  whether  the  proposed  Director  of  Island 
Operations  position  is  to  be  in  addition  to  or  instead  of  the  Executive  Director  position.  The 
Sierra  Club  asks  that  both  positions  (if  there  are  two)  be  filled  with  individuals  committed  to 
sustainability  and  smart  transportation. 

The  Club  urges  you  to  seek  visionaries  willing  to  push  the  envelope  to  assure  that  the  islands  will 
be  redeveloped  as  a bold  model  of  the  very  best  in  earth-friendly  design.  The  person  or  persons 
responsible  for  daily  operations  and  management  should  have  the  skills  and  experience  to 
institute  sustainable  practices  immediately:  reducing  the  number  and  speed  of  autos  on  the 
islands,  improving  and  promoting  bus  service,  conserving  water,  and  controlling  the  massive 
invasive  exotic  vegetation  on  YBI,  and  more. 


No  contract  should  be  entered  into  without  clear  written  job  descriptions,  and  not  before  the 
public  has  seen  an  organizational  chart  illustrating  the  lines  of  accountability  relevant  to  the 
respective  roles  of  the  Mayor's  Base  Reuse  Office  and  TIDA. 


Mayor  Gavin  Newsom 
President  Claudine  Cheng 
October  24,  2005 
Page  Two 


Also,  no  employee  should  be  provided  with  a car  (certainly  not  an  SUV)  to  get  to  and  from  work, 
although  a Muni  Fast  Pass  might  be  an  appropriate  "perk."  If  the  job  description  is  to  include 
giving  tours  to  prospective  tenants,  perhaps  a car-sharing  arrangement  could  be  made  with  the 
Jolm  Stewart  Company  for  the  use  of  "Treasure  Island  Villages"  vehicles. 

En\dronmentally  sound  management  cannot  wait  until  redevelopment  begins.  Included  in  the 
job  description(s)  should  be  the  responsibility  to  assure  consistency  with  the  City's  Sustainability 
Plan. 

Please  feel  free  to  contact  us  for  further  details. 


Yours  truly, 

Becky  Evans;  Chair 


cc: 


Aaron  Peskin,  President,  San  Francisco  Board  of  Supervisors 

Michael  Cohen,  Director,  Mayor's  Office  of  Base  Reuse  and  Development 


Peter 

Summerville/TIDA/SFGOV 
10/27/2005  02:24  PM 


To  TIDA  Board  of  Directors 
cc 
bcc 

Subject  Information  from  Director  Blumenfeld 


TIDA  Directors, 

For  reference  purposes,  please  find  below  a link  to  information  about  the  automated  waste  and  recyclable 
collection  system  that  Director  Blumenfeld  made  reference  of  at  the  October  17th  Board  meeting.  This 
memo  will  be  included  in  the  TIDA  Board  materials  monthly  communications  section. 

http://www.envac.net 


Peter  Summerville 

Treasure  Island  Development  Authority 

410  Avenue  of  Palms,  Building  1 

San  Francisco,  CA  94130 

415-274-0660 

415-274-0299 -fax 

Peter.Summerville@sfgov.org 

http://www.sfgov.org/treasureisland 
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Sierra  Club 

SAN  FRANCISCO  GROUP 

85  Second  St.  2nd  Floor  • San  Francisco  CA  94105  • 415-977-5578  • Fax  977-5799 


Honorable  Claudine  Cheng,  Chair 
Board  of  Directors 

; Treasure  Island  Development  Auth*only 
■ Building  One 
/ 410  Palm  Avenue 
Treasure  Island 
San  Francisco,  CA  94130 


Re:  First  Edition:  Treasure  Island  Design  for  Development: 
Design  Principles  - July  2001^ 


Dear  Ms.  Cheng: 

I J^e  Sierra  Club  has  a number  of  comments  regarding  the  above-named  document  and  offers 
I ^em  in  the  spirit  of  working  to  make  the  redevelopment  of  Treasure  and  Yerba  Buena  islands  as 
1 sustainable  as  possible  and  the  best  that  it  can  be. 

Preliminary  remarks 

Resource  Conservation—  It  is  unfortunate  that  the  “D  for  D”  is  printed  on  one  side  of  the 
page  only.  The  public  will  be  able  to  put  more  faith  in  the  TI  Sustainability  Plan  when  current 
City  policies  are  observed.  We  do  appreciate,  however,  the  fact  that  the  document  is  available  on 
the  web. 

Nomenclature—  In  order  to  make  the  content  of  this  and  other  documents  accessible  to  the 
general  public,  there  will  need  to  be  a way  for  the  reader  to  tell  which  statements  apply  only  to 
one  island  and  which  to  both.  In  some  instances  the  terms  "Treasure  Island”  and  ‘TF’  are  used  to 
refer  to  the  two  islands  collectively,  and  other  times  the  document  uses  "TI"  or  "Treasure  Island" 
to  refer  to  the  artificial  island  only.  People  who  are  already  familiar  Vvdth  the  project  will  usually 
be  able  to  figure  it  out  from  tlie  context.  For  example,  the  references  on  page  i8,  column  two,  to 
the  "natural  systems  that  abound  on  Treasure  Island"  and  to  the  Nimitz  House  Historic  District  as 
part  of  the  historic  fabric  of  Treasure  Island  will  be  understood  by  those  who  already  know  that 
the  Nimitz  Mansion  is  on  YBI  and  that  there  are  no  natural  systems  on  the  artificial  island.  But  it 
is  not  always  possible  to  tell  from  the  context.  For  example,  on  page  23, 1®^  column,  last  bullet,  it 
, is  not  clear  whether  iconic  structures  are  being  proposed  for  the  open  spaces  of  both  islands  or 
j %ily  for  those  of  the  northern  island. 
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A long-term  solution  would  be  to  come  up  with  a uew  name  to  use  when  speaking  about  the  two 
islands  collectively,  and  to  use  “TI”  or  "Treasure  Island”  only  to  refer  to  the  one  island  named  for 
the  bits  of  gold  believed  to  be  mixed  into  the  sand  and  mud  out  of  which  it  was  constructed.  - 
("Treasure  Island  Proper”  is  an  unattractive  term  that  should  be  rendered  imnecessaiy.) 

Process—  Certain  transit  assumptions,  such  as  those  related  to  ferries  and  shuttles,  are  included 
in  the  Objectives,  despite  the  fact  that  the  TIDA  Board  has  not  yet  reviewed  and  approved  the 
Transportation  Plan.  These  items  must  be  considered  as  placeholders  only  and  subject  to  major 
rertsion  after  the  Transportation  Plan  has  been  released  and  well  before  the  Term  Sheet 
Agreement  is  re\dewed  by  the  TIDA  Board.  It  is  the  real  Design  for  Development,  not  merely  the 
“First  Edition,”  that  should  accompany  or  be  part  of  the  Tenn  Sheet  Agreement  that  goes  to  the 
Board  of  Supendsors  for  re\iew  and  endorsement. 

Obeisance  to  the  private  automobile—  All  of  the  fine  language  about  transit-oriented 
development,  unbundling,  ft-ee  shuttles,  CarShare  pods,  free  bikes,  pedestrian-fnendly  streets, 
etc.,  etc.  is  contradicted  by  the  unacceptably  high  number  of  proposed  parking  spaces,  both  on- 
and  off-street.  We  believe  that  it  should  be  a goal  to  minimize  driving,  but  if  that  goal  is  achieved 
a lot  of  mone}'  will  have  been  wasted  on  unneeded  car  space.  The  desire  to  generate  revenue  to 
cover  the  cost  of  these  parking  spaces  will  likely  lead  to  a failure  to  encourage  alternative  modes  of 
transportation. 

It  is  important  to  minimize  driving  to  the  islands  as  well  on  them.  One  measure  to  consider  is  a 
bridge  toll  for  automobiles  traveling  between  mainland  SF  and  Treasure  and  Yerba  Buena 
Islands.  There  are  a number  of  ways  that  this  could  be  done  that  we’d  be  happy  to  discuss  with 
>'Ou.  The  funds  from  this  toll  should  be  used  to  build  the  west  side  bicycle/  pedestrian  walk 
across  the  bridge. 

In  the  process  of  converting  Naval  Station  TI  to  civilian  use  there  is  an  unparalleled  opportunity 
to  create  a residential  community  and  a regional  public  asset  that  foster  the  enjoyment  of  the 
peace,  quiet,  health,  safety,  relaxation  and  clean  air  that  a car-free  environment  can  provide.  We 
need  to  give  more  serious  consideration  to  creating  a model,  that  will  be  imique  to  the  Bay  Area 
but  not  to  the  w'orld,  of  a truly  sustainable  transportation  program.  The  private  automobile,  no 
matter  liow'  powered,  is  not  a sustainable,  earth-friendly  way  to  move  people  and  goods.  We  are 
not  courinced  that  it  is  necessary  to  have  any  cars  at  all  on  the  islands.  Our  recommendations 
regarding  traffic  and  parking  apply  only  if  it  is  decided  that  there  must  be  cars  on  the  islands,  and 
are  not  to  be  construed  as  acquiescence  to  the  contention  that  cars  are  necessai^^  or  that  it  will  be 
impossible  to  obtain  financing  for  buildings  without  parking  spaces. 

Pace-bv-page  comments 

(page  9)  General  Development  Objectives: 

#7.  “Create  an  urban  building  scale  and  relationship  between  development  and  TI  streets 
and  open  spaces  that  enhances  walkabilty,  creates  compact  development  and  maximizes 
the  use  of  transit.” 

1'he  Club  heartily  endorses  the  intent  to  create  compact  development  and  promote 

walking  and  transit  use,  but  creating  an  urban  building  scale  and  relationship 
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between  buildings  and  streets  is  not  sufficient  to  accomplish  this  objective.  As 
pointed  out  at  the  11/17/04  workshop  held  at  the  Sierra  Club,  walking  only 
dominates  in  areas  so  convenient  that  most  trips  are  1/4  mile  or  less.  Additionally, 
food  and  drug  stores  and  restaurants  need  a larger  population  base  than  proposed 
Consequently,  we  reconuiiend  a significant  increase  in  the  number  of  dwelling  units 
and  clustering  them  with  the  places  the  residents  will  want  to  go  to.  If  a feny 
terminal  is  to  be  located  at  the  Pier  One  site,  most  of  the  development  should  be 
clustered  near  the  south  end  of  the  island,  leaving  much  of  the  northern  end  as  open 
space.  If  a feny  terminal  goes  on  the  central  west  shore,  it  can  be  adjacent  to  a 
retail-commercial  core,  with  most  of  the  housing  clustered  compactly  around  it. 

#9.  “Select  appropriate  buMii^  materials  and ...  to  estabhsh  an , . . enduring  palette  for 

the  island  and  . . .”  ' 

Why  use  the  singular?  Does  this  objective  not  apply  to  Yerba  Buena  Island  as  well? 

#11.  “. . . mitigating  the  dominance  of  private  automobiles. . .” 

Private  automobiles  should  not  come  anywhere  close  to  dominating  the  island 
(should  say  “islands”).  Screening  offistreet  parking  is  a good  idea,  but  the  amount 
of  on-  and  off-street  parking  should  be  kept  to  such  a minimum  that  private 
automobiles  cannot  possibly  be  perceived  as  dominant. 

#12.  “. . . Sidewalks  should  be  given  careftil  consideration  to  support  the  walkability  of  TL” 
We  agree,  and  urge  that  language  be  added  to  assiue  that  the  sidewalks  are 
unobstructed.  Utility  boxes,  for  example,  should  not  interfere  with  the  public 
right  of  way. 

#13.  “. , . median  plantings  ...  for  stonnwater  treatment  purposes.” 

We  applaud  the  interest  in  incorporating  landscaping  into  the  stormwater 
management  system.  Street-side  planting  strips  should  be  considered  as  well. 

#14.  “Promote  transit  alternatives  and  transportation  demand  management  programs 

including  a feny  system;  frequent  bus,  shuttle,  and  carpool/van  pool  options;  and  car 

sharing.” 

With  frequent  and  dependable  Muni  Service,  and  an  AC  Transit  stop  on  YBI  when  it 
becomes  warranted,  both  the  ferry  and  the  on-island  shuttle  may  prove 
unnecessary.  We  hope  to  see  this  question  explored  in  a comprehensive  ferry  study. 
(Please  see  our  letter  dated  September  8,  ‘05.)  We  hope  to  see  more  details  about 
car  sharing  in  the  Transportation  Plan,  with  estimates  for  the  numbers  of  pods  and 
cars. 

#18.  “Achieve  consistency  with  the  objectives  of  the  General  Plan  to  be  approved  for  TI . . 

We  believe  it  the  intent  of  the  State’s  General  Plan  requirement  to  have  planning 
objectives  in  place  first  so  that  they  can  guide  development  decisions.  Although  a 
common  practice,  it  seems  anachronistic  to  be  planning  a development  in  the  hope 
that  it  will  be  consistent  with  development  policies  that  have  not  yet  been  created. 
We  would  like  to  know  that  the  process  for  developing  the  General  Plan 
Amendments  will  seriously  consider  how  TI  and  YBI  will  fit  into  the  City  as  a whole. 
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and  we  would  like  to  know  how  the  Planning  Department  will  be  involved  early 
enough  in  the  process  so  that  the  Commission’s  approval  will  constitute  more  than  a 
rubber  stamp. 

Objective  #18  should  also  state  that  the  project  must  comply  with  the  Qty’s  Transit-First 
Policy,  Section  16.102  of  the  City  Charter.  Please  see  the  attachment  to  this  letter. 


(page  11)  Trust  Exchange  Program: 

We  understand  that  SB  1873,  which  enables  the  State  Lands  Commission  to  effect  the  exchange, 
pro\ides  for  an  alternate  exchange  configuration.  From  paragraph  (1)  of  subdivision  (b)  of 
Section  7: 

“In  order  to  ensure  consistency  of  the  configuration  with  the  final  redevelopment  plan  for 
the  property,  the  configuration  may  be 

re\dsed  to  include  additional  land  in  the  trust  along  the  western  shore  of  Treasure  Island  in 
exchange  for  additional  land  removed  from  the  trust  in  a location  within  Treasure  Island 
mutually  agreed  upon  by  the  trustee  and  the  commission . . .” 

We  ivould  like  to  see  developed  an  alternative  land  use  plan  that  takes  advantage  of  this  provision. 

(page  15)  I^nd  Use: 

We  agree  that  a retail/conunercial  core  should  be  located  near  a major  transit  hub,  but  TIDA 
lacks  the  iufonnatiou  needed  to  decide  whether  feny  service  is  appropriate  at  all,  and,  if  it  is,  the 
best  location  for  the  terminal.  It  is  unfortunate  that  the  proposed  land  use  concept  is  based  on  a 
premature  assumption  regarding  the  locations  of  a transit  hub  or  hubs. 

Wliat  iufoiTnatiou  do  we  have  about  the  mmiber  of  households  necessary  to  support  a grocery 
store?  It  is  unlikely  that  a 2800-unit  development  can  support  the  basic  neighborhood-seiving 
retail  and  civic  needs  (e.g.,  groceiy  store,  library,  post  office,  etc.).  It  may  take  considerable  effort 
to  conxdnce  a supermarket  entrepreneur  to  build  and  operate  a small  store  on  TI.  Ar’e  such 
discussions  underu^ay? 

(page  16,  Figm^e  10)  General  Land  Use  Diagram: 

I’his  diagram  illustrates  the  project’s  failure  to  comply  Vkith  compact  development/smart 
transportation  principles.  The  residential  units  (orange)  clearly  are  not  clustered  aroimd  the 
neighborhood-serving  retail  uses  (yellow).  While  the  yellow  area  may  appear  to  be  central  to  the 
two  islands  geographically,  it  is  not  located  so  as  to  be  within  likely  walking  distance  of  the  most 
residents.  Also,  we  would  like  to  see  much  more  mixed-use  development  — the  housing-over- 
retail  pattern  that  is  a major  component  of  truly  walkable  and  vibrant  neighborhoods. 

(page  18)  Job  Corps  facility: 

We  are  cognizant  of  the  tremendous  challenge  posed  by  the  location  of  the  Job  Corps  Center,  and 
we  appreciate  the  effort  to  “seek  dialog.”  However,  we  would  like  to  know  that  there  is  a 
concerted  effort  to  pursue  the  feasibility  of  relocating  the  Center,  perhaps  in  phases,  or  to  site 
some  of  the  new  development  on  underutilized  Job  Corps  open  space,  to  allow  for  a more 
sustainable  land  use  plan.  In  the  meantime,  perhaps  part  of  the  Job  Corps  site  could  be  used  to 
pro\Jde  senaces  to  all  TI/YBI  residents.  At  the  veiy  least,  we  would  like  to  know  whether 
conversations  are  uuderuay  toward  allowing  public  pedestrian  access  through  the  Job  Corps 
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' TOmpus.  The  Sierra  Qiib  would  be  happy  to  assist  in  efforts  to  persuade  our  regional 
Congressional  delegation  to  enlist  the  cooperation  of  the  Department  of  Labor. 

(page  20)  Primary  features: 

There  should  be  a Bay  Trail  connection  from  both  spans  of  the  Bay  Bridge.  We  would  like  to  see 
the  TIDA  Board  of  directors  state  its  support  for  the  “Shore  to  Shore” 

pedestrian/bike/maintenance  path  proposed  for  the  West  Span,  For  more  information,  please 
see  http;//www.sfbike.org/?baybridge. 

(page  23)  Urban  Form  - Streetscape: 

Lighting  is  part  of  the  streetscape,  -Street-lighting  should  take  into  account  the  needs  of 
pedestrians  and  cyclists  while  avoiding  light  pollution  of  the  night  sky.  Impacts  on  wildlife, 
especially  migratory  birds,  must  be  minimized, 

(page  23)  Urban  Form  - Blocks: 

It  is  too  early  to  know  whether  there  will  be  a Ferry  Terminal  at  Pier  One  (if  at  all).  This  is 
another  reason  that  Clipper  Cove  may  not  be  the  place  for  the  most  intense  use. 

(page  28)  Streets  Hierarchy: 

Figirre  18  should  show  the  Mrmi  bus  route,  including  bus  stops.  Where  possible,  the  bus  route 
shoirld  have  housing  on  both  sides  of  the  street  in  order  to  minimize  overall  walking  distance, 
TI/YBI  is  an  ideal  redevelopment  project  in  that  it  allows  for  the  coordination  of  transportation 
f]  fanning  with  land  use  planning.  Muni  should  be  involved  as  early  as  possible  in  that  process  to 
” nelp  make  sure  that  such  coordination  occurs. 

Figure  18  would  be  more  useful  if  the  street  names  were  on  the  map  and  if  all  streets  were  shown. 
How,  for  example,  do  the  streets  providing  car  access  to  the  board  sailors’  launch  sites  fit  into  the 
overall  street  hierarchy?  (Since  the  streets  of  YBI  are  not  mentioned  here,  YBI  could  be  omitted 
from  this  diagram,  leaving  plenty  of  room  to  show  TI  in  greater  detail.  We  look  forward  to  seeing 
street  details  for  both  islands  in  the  Transportation  Plan.) 

It  is  not  necessary  for  a thoroughfare,  such  as  Gateview,  to  run  north  of  the  elementary  school 
Everything  north  of  the  school  will  be  open  space  with  access  available  ft'om  other  streets. 

The  roadway  called  Cityside  Parkway/Sprinz  Street  has  not  been  proven  necessary.  Further 
discussions  are  needed  with  State  Lands  Commission  staff  to  be  sime  they  understand  that  public 
access  to  the  park  can  be  well  provided  without  linear  access  for  automobiles.  Driving  alongside 
the  open  space  might  be  desired  by  a few,  but  their  activity  would  impair  the  enjoyment  of  the 
many.  Those  people  who  must  bring  their  cars  to  the  islands  can  use  an  east-west  street  to  get  to 
a small  parking  area  within  an  esLsy  walk  to  the  shore.  Most  residents  can  walk  to  the  shore. 

The  suggestion  that  a road  is  needed  as  a buffer  between  the  private  use  (housing)  and  the  public 
use  (park  space)  ignores  the  value  of  mixed-use  development.  Ground-floor  retail  such  as  ice- 
cream parlors,  outdoor  cafes,  and  sandwich  shops  will  increase  the  vitality  of  the  public  space. 
Park  users  should  be  able  to  access  these  amenities  without  having  to  watch  out  for  auto  traffic, 

,|  ^d  residents  of  the  parkside  buildings,  especially  children,  should  be  able  to  get  to  the  park 
f|  Jthout  worrying  about  cars. 
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Road^vay  planning  should  be  carried  out  in  coordination  with  the  Department  of  Parking  and 
Transportation’s  Livable  Streets  Program. 

(page  29)  Street  T\^e  Sections:  These  diagrams  would  be  more  useful  if  they  showed  the  letter 
designations  used  on  page  28.  Is  there  really  a need  for  “Main  Circulation  Streets”  other  than 
those  used  by  buses?  In  a way,  none  of  the  islands’  streets  are  “through”  streets  to  anywhere,  but 
rather  part  of  t^vo  mega-cul-de-sacs.  Ai’e  the  diagonal  sti’eets  necessary?  Or  do  they  mainly  serve 
to  create  space  for  more  curbside  parking?  Alleys  can  be  useful  to  provide  hght  and  air  to 
residences  and  zero-traffic  play  streets  for  children. 

Pro\ided  that  the  transportation  system  is  intended  to  encourage  minimal  car  ownership  and 
minimal  use  of  cars,  bike  lanes  willjiot  be  necessary  on  well  designed  streets  with  no  through 
auto  traffic  and  only  short  distances  to  be  traveled.  For  short  distances  on  flat  streets  bikes  can 
take  the  lane  and  scarcely  delay  autos.  If  the  development  project  were  designed  to  be  car-free  or 
car- minimal,  only  the  streets  used  by  Mimi  would  need  to  have  sidewalks;  consult  with  the  SF 
Bicycle  Coalition  regarding  whether  separate  bike  space  is  needed. 

Consider  the  street  patterns  of  an  Italian  hill  town.  People  walk  anywhere  on  narrow  streets  and 
cars  move  at  a pedestrian  pace,  or  the  pedestrians  stop  to  buy  a gelato  and  the  cars  move  slowly 
b>' . This  could  apply  to  every  side  street  because  these  streets  are  rarely  longer  than  350  feet 
(about  half  a long  Sunset  District  block).  Without  a road  along  the  park,  most  of  the  side  streets 
\rill  end  in  cul-de-sacs.  Some  people  prefer  an  address  on  a cul-de-sac  because  there  is  little  car 
traffic  in  front  of  the  building.  (The  SFFD  will  have  to  approve  the  cul-de-sac  diameter.) 

(page  30)  Off-Street  Parking: 

The  minimum  requirement  should  be  set  as  zero,  the  same  as  in  many  new  SF  neighborhoods. 
The  maximum  could  be  reduced,  the  same  as  in  other  new  SF  neighborhoods.  Unbundling  is 
good,  but  proriding  one  space  for  every  unit  might  bring  the  price  of  these  spaces  below  cost. 

This  w'ould  mean  that  housing  would  be  subsidizing  parking. 

The  positive  impact  of  unbundling  would  be  negated  if  on-street  parking  is  not  priced  high 
enough  or  is  too  readily  available. 

Vv^o  will  own  and  who  will  use  the  500-space  parking  structure?  What  wll  be  done  \vith  the 
revenue?  On  tlie  mainland,  people  use  transit  when  transit  works  weU  and  they  see  that  parking 
is  costly.  An  attempt  to  recover  costs  of  an  oversized  garage  will  lead  to  the  creation  of  incentives 
that  encourage  risitors  to  drive  to  the  islands  so  that  they  will  patronize  the  garage. 

There  should  be  no  minimum  parking  requirement  set  for  any  commercial  use.  The  full  cost  of 
proriding  parking  spaces  should  be  paid  by  the  users  of  the  space.  In  other  words,  there  should 
be  no  “fi  ee”  parking,  A grocery  store  operator,  for  example,  should  not  subsidize  the  costs  of 
parking  lot  construction  and  maintenance  through  increased  food  prices.  The  availability  of 
shopping  carts  and  electric  “golf  carts”  will  make  it  easy  to  take  groceries  home  without  a car. 
Stores  could  be  encouraged  to  make  delivery  service  available.  In  fact,  building  design  should 
pro\dde  for  appropriate  spaces  for  a variety  of  delivery  and  serrice  vehicles. 

The  last  bulleted  item  on  page  30  implies  that  without  shoreline  parking  lots,  access  to  the  water 
will  not  be  allow^ed.  Such  is  not  the  case.  Shoreline  access  for  pedestrians,  cyclists,  roller  skaters, 
wheelchair  nsers,  etc.,  will  not  be  diminished,  while  scenic  enjoyment  will  be  improved  for  aU,  if 
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rbars  are  not  a part  of  the  open  space  experience.  If  some  people  must  drive  to  the  shoreline,  a few 
small  parking  areas  can  be  pro\ided,  back  from  the  water’s  edge  and  well  screened. 

j Board  sailors  will  want  to  bring  their  equipment  as  close  as  possible  to  the  launching  facilities. 

They  should  be  encouraged  to  carpool,  and  the  provision  of  storage  lockers  should  be  considered. 

I Their  staging  area  can  be  separate  from  the  parking  lot  that  they  can  proceed  to  after  unloading 
equipment. 

Marina  parking  should  be  no  greater  than  one  space  for  eveiy  seven  berths,  similar  to  the  amount 
cited  in  the  DEIR  for  the  proposed  new  SF  Marina.  Parking  permits  should  be  charged  separately 
from  berth  rental.  There  is  no  reason  to  provide  marina  parking  for  non  berth  holders.  Because 
they  often  have  a lot  of  equipment  to  cany,  sailors  may  need  some  parking  near  the  Marina  gates. 
All  of  these  spots  should  be  metered,  allowing  the  harbor  master  to  issue  long-term  parking 
i permits  for  a fee  for  those  sailors  leaving  the  marina  for  boat  trips  of  more  than  one  day.  This 
way  the  harbor  master  will  know  which  berths  can  be  rented  out  to  visiting  boaters  to  help  pay  for 
the  marina.  Metering  plus  bridge  tolls  will  encourage  car  pooling,  and  even  the  use  of  the  108 


On-Street  Parking: 

On-street  parking  should  not  be  free,  and  meters  or  some  other  collection  mechanism  (annual 
sticker,  monthly  pass,  day  permits,  etc.)  should  operate  24/365.  Just  as  in  the  rest  of  SF,  parking 
fees  should  help  fund  Muni.  The  total  number  of  parking  spaces  can  be  reduced  by  deleting  the 
y agonal  streets,  as  well  as  Sprinz  and  Gateview,  and  by  adding  more  bulb-outs  for  street  trees  in 
parking  lanes. 

A row  of  parked  cars  is  not  the  best  way  to  pro\ide  a buffer  between  pedestrians  and  auto  traffic; 
there  are  many  ways  to  accomplish  the  same  purpose  more  attractively  and  with  greater 
sensitivity  to  the  environment  while  taking  up  less  space.  Where  it  is  agreed  that  there  should  be 
a seven-foot  separation  between  the  sidewalk  and  the  traffic  lane,  consider  filling  it  with 
vegetation,  artworks  (perhaps  sculptures  of  cars  or  upside-down  cars),  water  features,  etc.  There 
are  also  many  ways  to  calm  traffic  that  are  superior  to  lining  a street  with  cars;  consider  time- 
tested  techniques  such  as  street  narrowing,  speed  bumps,  traffic  circles,  strategic  tree  planting, 
curvilinear  alignment,  etc. 


We  hope  that  you  find  our  comments  useful  and  that  we  will  see  them  reflected  in  future  planning 
documents.  We  appreciate  the  opportunity  to  participate.  Please  feel  free  to  contact  me  for 
clarification. 


Muni. 


Sincerely, 


.^ecutive  Committee 

Attachment  - San  Francisco’s  Transit-First  Policy 


San  Francisco’s  Transit-First  Policy 


SEC.  16.102.  TRANSIT-FIRST  POLICY 

The  followiig  principles  shall  constitute  the  City  and  County's 

transit-first  policy  and  shall  be  incorporated  into  the  General  Plan  of 

the  City  and  Count)^  All  officers,  boards,  conunissions,  and  departments 

shall  implement  these  principles  in  conducting  the  City  and  County’s 

affairs: 

1.  To  ensure  quality  of  life  and  economic  health  in  San  Francisco,  the 
primar}'  objective  of  the  transportation  system  must  be  the  safe  and 
efficient  movement  of  people  and  goods. 

2.  Public  transit,  including  taxis  and  vanpools,  is  an  economically  and 
emironmentally  sound  alternative  to  transportation  by  individual 
automobiles.  Within  San  Francisco,  travel  by  public  transit,  by  bicycle 
and  on  foot  must  be  an  attractive  alternative  to  travel  by  private 
automobile. 

3.  Decisions  regarding  the  use  of  limited  public  street  and  sidewalk 
space  shall  encourage  the  use  of  public  rights  of  way  by  pedestrians, 
bicyclists,  and  public  transit,  and  shall  strive  to  reduce  traffic  and 
improve  public  health  and  safety. 

4.  Tmnsit  priority  improvements,  such  as  designated  transit  lanes  and 
streets  and  improved  signalization,  shall  be  made  to  expedite  the 
movement  of  public  transit  vehicles  (including  taxis  and  vanpools)  and  to 
improve  pedestrian  safety. 

5.  Pedestrian  areas  shall  be  enhanced  wherever  possible  to  improve  the 
safety  and  comfort  of  pedestrians  and  to  encourage  travel  by  foot. 

6.  Bicycling  shall  be  promoted  by  encouraging  safe  streets  for  riding, 
conx  enient  access  to  transit,  bicycle  lanes,  and  secure  bicycle  parking. 

7.  Parking  policies  for  areas  well  served  by  public  transit  shall  be 
designed  to  encourage  travel  by  public  transit  and  alternative 
transportation. 

8.  New  transportation  investment  should  be  allocated  to  meet  the  demand 
for  public  transit  generated  by  new  public  and  private  commercial  and 
residential  developments. 

9.  The  ability  of  the  City  and  Comity  to  reduce  traffic  congestion 
depends  on  the  adequacy  of  regional  public  transportation.  The  City  and 
Counri^  shall  promote  the  use  of  regional  mass  transit  and  the  continued 
development  of  an  integrated,  reliable  regional  public  transportation 
sj'stem. 

10.  The  City  and  County  shall  encourage  innovative  solutions  to  meet 
public  transportation  needs  wherever  possible  and  where  tlie  provision  of 
sucli  semce  will  not  adversely  affect  the  service  provided  by  the 
Municipal  Railway. 
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TREASURE  ISLAND  DEVELOPMENT  AUTHORITY 
City  and  County  of  San  Francisco 


Agenda  Item  No.8(b) 


Meeting  of  November  9,  2005 


Subject:  Authorizing  the  Executive  Director  to  retroactively  execute  a Use  Permit  with  Cross 
Link  Inc.,  dba  Westar  Marine  Services,  for  the  use  of  four  barges,  YC-699,  YC-713,  YC-756, 
and  YC-825,  for  the  period  August  1,  2005  through  May  31,  2006  and  allowing  for  exemption  of 
any  and  all  barges  from  this  Use  Permit  subject  to  30  day  prior  written  notification. 

Contact/Phone:  Peter  Summerville 
(415)274-0660 


SUMMARY  OF  PROPOSED  ACTION 

Authorize  the  Executive  Director  to  retroactively  execute  a Use  Permit  with  Cross  Link  Inc.,  dba 
Westar  Marine  Services,  to  continue  to  use  four  barges  for  an  additional  10  month  period, 
August  1,  2005  through  May  31 , 2006. 


DISCUSSION 

On  September  15,  2003,  the  Executive  Director  authorized  a Use  Permit  with  Cross  Link  Inc. 
dba  Westar  Marine  Services  (“Westar”)  to  allow  Westar  to  use  four  barges  for  the  period 
September  15,  2003  through  March  14,  2004.  The  Authority  approved  extensions  of  this  Use 
Permit  at  its  March  10*’  2004  and  April  13*,  2005  meeting. 

These  barges  (identified  as  YC-699,  YC-713,  YC-756,  and  YC-825)  are  among  the  Navy 
properties  the  Authority  can  use  to  gather  revenue  as  part  of  the  Cooperative  Agreement.  Westar 
uses  the  barges  in  support  of  construction  of  the  new  Eastern  span  of  the  Bay  Bridge.  Westar 
expects  all  contracted  work  involving  the  barges  to  be  completed  during  the  next  1 2 months  and 
has  provided  staff  with  a tentative  schedule  for  completion  of  this  work  and  return  of  the  barges 
to  TIDA  (Exhibit  B). 

Due  to  the  fact  that  the  final  return  dates  differ  for  each  of  the  four  barges,  staff  has  judged  that 
the  easiest  way  to  facilitate  both  a final  use  permit  and  also  allow  for  timely  return  of  the  barges 
after  completion  is  to  enter  into  a blanket  use  permit  for  the  four  barges  and  provide  Westar  a 
method  for  individually  returning  the  barges  prior  to  the  end  of  the  term  of  the  Use  Permit  as  the 
construction  is  completed.  The  end  date  for  this  Use  Permit  of  May  31,  2006  is  30  days  after  the 
date  Westar  anticipates  being  finished  with  the  last  of  the  barges.  Under  the  terms  of  this  Use 
Permit,  Westar  would  be  allowed  to  terminate  the  terms  of  the  Use  Permit  as  to  any  one  or  more 
of  the  barges  by  giving  TIDA  30  days  prior  written  notification  of  its  intent  to  partially  terminate 
the  Use  Permit  and  returning  such  barge(s)  to  TIDA  prior  to  the  expiration  of  such  30  day  period. 


The  rent  paid  to  TIDA  by  Westar  for  these  barges  is  $2,188.75  per  barge  per  month,  or  a total  of 
$8,755.00  per  month. 

RECOMMENDATION 

Staff  recommends  approval  of  the  Use  Pennit  retroactive  to  August  1,  2005. 

Exhibit  .4:  Proposed  Use  Pennit  with  Cross  Link  Inc.  dba  Westar  Marine  Services 
Exhibit  B:  Memo  from  Westar  Marine  Services 
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[Extension  of  Use  Permit  for  Barges] 


Authorizing  the  Executive  Director  to  Retroactively  Execute  a Use  Permit  with  Cross 
Link  Inc.,  dba  Westar  Marine  Services,  for  the  Use  of  Four  Barges,  YC-699,  YC-713,  YC- 
756,  and  YC-825,  for  the  Period  August  1,  2005  through  May  31,  2006  and  Allowing  for 
Exemption  of  Any  and  All  Barges  from  this  Use  Permit  Subject  to  30  day  Prior  Written 
Notification. 


WHEREAS,  former  Naval  Station  Treasure  Island  is  a military  base  located  on  Treasure 
Island  and  Yerba  Buena  Island  (together,  the  "Base"),  which  is  currently  owned  by  the  United 
States  of  America  (“the  Federal  Government”);  and, 

WHEREAS,  Treasure  Island  was  selected  for  closure  and  disposition  by  the  Base 
Realignment  and  Closure  Commission  in  1993,  acting  under  Public  Law  101-510,  and  its 
subsequent  amendments:  and. 


WHEREAS,  On  May  2,  1997,  the  Board  of  Supervisors  passed  Resolution  No.  380-97, 
authorizing  the  Mayor’s  Treasure  Island  Project  Office  to  establish  a nonprofit  public  benefit 
corporation  known  as  the  Treasure  Island  Development  Authority  (the  “Authority”)  to  act  as  a 
single  entity  focused  on  the  planning,  redevelopment,  reconstruction,  rehabilitation,  reuse  and 
conversion  of  the  Base  for  the  public  interest,  convenience,  welfare  and  common  benefit  of 
the  inhabitants  of  the  City  and  County  of  San  Francisco:  and, 

WHEREAS,  The  Authority  and  the  United  States  Navy  entered  into  a Cooperative  Agreement 
designed  to  enable  the  Navy  to  help  fund  caretaker  and  other  maintenance  activities 
conducted  by  the  City  and  subsequently  the  Authority;  and 


WHEREAS,  the  Cooperative  Agreement  allows  the  Authority  to  sublease  or  issue  use  permits 
for  Navy  properties  entrusted  to  the  Authority  to  generate  revenues  to  help  fund  the 
Authority’s  maintenance  responsibilities  under  the  Cooperative  Agreement;  and 
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WHEREAS,  the  Executive  Director  authorized  a use  permit  with  Cross  Link  Inc.,  dba  Westar 
Marine  Services,  for  the  use  of  Barges  YC-699,  YC-713,  YC-756,  and  YC-825,  for  the  six 
month  period  September  15,  2003  through  March  14,  2004;  and 

WHEREAS,  at  its  March  10,  2004  meeting  the  Authority  approved  a second  use  permit  with 
Cross  Link  Inc.,  dba  Westar  Marine  Services,  for  use  of  the  barges  for  the  additional  period 
March  1, 2004  through  February  28,  2005; 

WHEREAS,  at  its  April  13,  2005.  meeting  the  Authority  approved  a third  use  permit  with  Cross 
Link  dba  Westar  Marine  Services,  for  use  of  the  barges  for  the  additional  period  March  1, 
2005  through  July  31 , 2005;  and 

WHEREAS,  Cross  Link  Inc.,  dba  Westar  Marine  Services,  has  requested  the  continued  use  of 
the  four  barges  for  the  period  retroactive  to  August  1,  2005  through  May  31,  2006,  during 
which  period  Westar  anticipates  its  business  requiring  the  barges  will  be  completed  and 
anticipates  returning  all  barges  to  the  Authority; 

NOW  THEREFORE  BE  IT 

RESOLVED,  That  the  Authority  hereby  authorizes  the  Executive  Director  to 
retroactively  execute  a Use  Permit  with  Cross  Link  Inc.,  dba  Westar  Marine  Services,  for  the 
use  of  barges  YC-699,  YC-713,  YC-756,  and  YC-825,  for  the  period  August  1, 2005  through 
May  31 , 2006;  and  be  it 

FURTHER  RESOLVED,  That  Westar  may  terminate  the  Use  Permit  as  to  any  one  or 
more  of  the  barges  at  any  time  prior  to  the  expiration  of  the  term  by  providing  the  Authority 
with  30  days  written  notice  of  its  intent  to  so  terminate  the  Use  Permit  and  returning  such 
barges  to  custody  of  the  Authority  prior  to  the  expiration  of  such  30-day  period. 


25 


1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

) 


CERTIFICATE  OF  SECRETARY 

I hereby  certify  that  I am  the  duly  elected  Secretary  of  the  Treasure  Island 
Development  Authority,  a California  nonprofit  public  benefit  corporation,  and  that  the  above 
Resolution  was  duly  adopted  and  approved  by  the  Board  of  Directors  of  the  Authority  at  a 
properly  noticed  meeting  on  November  9,  2005. 


Susan  Po-Rufino,  Secretary 
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City  and  County  of  San  Francisco 
TREASURE  ISLAND  DEVELOPMENT  AUTHORITY 
410  Avenue  of  the  Palms 
Building  One  Treasure  Island 
San  Francisco,  California  94130 


USE  PERMIT 

(Bare  Boat  Charter) 


THIS  USE  PERMIT  (this  "Permit")  dated  for  reference  purposes  only  as  August  1,  2005, 
is  made  by  and  between  CR0SS“LINK,-  INC.,  dba  WESTAR  MARINE  SERVICES,  a California 
corporation,  hereinafter  referred  to  as  “Permittee,”  and  the  Treasure  Island  Development 
Authority,  a municipal  corporation,  hereinafter  referred  to  as  “Authority,”  acting  by  and  through 
its  Executive  Director  or  the  Director’s  designated  agent,  hereinafter  referred  to  as  "Executive 
Director. " 

RECITALS 


WHEREAS,  Authority  has  custody  of  those  certain  Vessels  described  in  Requisition  and 
Invoice  document  dated  April  15,  1997  (Form  1149)  hereto  attached  as  Exhibit  A : and 

WHEREAS,  Permittee  seeks  to  charter  the  Vessels  for  the  purposes  stated  herein,  subject 
to  the  terms  and  conditions  of  this  Permit. 

NOW  THEREFORE,  for  good  and  valuable  consideration,  the  receipt  of  which  is  hereby 
acknowledged.  Authority  and  Permittee  agree  as  follows: 

1 . Right  to  Use  Vessels.  Authority  hereby  confers  a right  to  use  and  charter  to  Pemiittee, 
and  Permittee  hereby  agrees  to  use  and  take  on  hire  four  (4)  Vessels,  Number  YC  - 699,  YC  - 
713,  YC  - 756  and  YC  - 825,  beginning  on  August  1,  2005  for  the  limited  purpose  and  subject 
to  the  terms,  conditions  and  restrictions  set  forth  in  this  Permit. 

2.  Inspection  of  Vessels.  Permittee  represents  and  warrants  that  Permittee  has  conducted  a 
thorough  and  diligent  inspection  and  investigation,  either  independently  or  through  its  officers, 
directors,  employees,  agents,  affiliates,  subsidiaries,  licensees  and  contractors,  and  their 
respective  heirs,  legal  representatives,  successors  and  assigns,  and  each  of  them,  (“Permittee's 
Agents”)  of  the  Vessels,  their  seaworthiness  and  the  suitability  of  the  Vessels  for  Permittee’s 
intended  use.  Any  existing  damage  to  the  Vessels  identified  during  such  inspection  and 
investigation  is  set  forth  in  Exhibit  B attached  hereto.  Permittee  is  fully  aware  of  the  needs  of  its 
operations  and  has  determined,  based  solely  on  its  own  inspection  and  investigation,  that  the 
Vessels  are  suitable  for  its  operations  and  intended  uses. 

3.  As  Is;  Disclaimer  of  All  Representations  and  Warranties.  Permittee  acknowledges 
and  agrees  that  the  Vessels  are  being  chartered  and  accepted  in  their  "AS  IS,  WITH  ALL 
FAULTS"  condition,  without  representation  or  warranty  of  any  kind,  and  subject  to  all 
applicable  laws,  statutes,  ordinances,  resolutions,  regulations,  proclamations,  orders  or  decrees  of 
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any  municipal,  county,  state  or  federal  government  or  other  governmental  or  regulatory 
Authority  w ith  jurisdiction  over  the  Vessels,  or  any  portion  thereof,  whether  currently  in  effect  or 
adopted  in  the  future  and  whether  or  not  in  the  contemplation  of  the  Parties  (“Laws”)  governing 
the  use.  occupancy,  management,  operation  and  possession  of  the  Vessels.  Without  limiting  the 
foregoing,  this  Pennit  is  made  subject  to  any  and  all  covenants,  conditions,  restrictions, 
easements  and  other  title  matters  affecting  the  Vessels,  or  any  portion  thereof,  whether  or  not  of 
record.  Pennittee  acknowledges  and  agrees  that  neither  Authority  nor  any  of  its  officers, 
directors,  employees,  agents,  affiliates,  subsidiaries,  licensees  and  contractors,  and  their 
respecti\'e  heirs,  legal  representatives,  successors  and  assigns  (“Authority’s  Agents”)  have 
made,  and  Authority  hereby  disclaims,  any  representations  or  warranties,  express  or  implied, 
concerning  (i)  title  or  survey  matters  affecting  the  Vessels,  (ii)  the  physical,  mechanical, 
operational  or  environmental  condition  of  the  Vessels,  (iii)  the  seaworthiness  of  the  Vessels,  (iv) 
the  feasibility,  cost  or  legality  of  Permittee’s  use  of  the  Vessels,  (v)  the  safety  of  the  Vessels, 
whether  for  the  use  by  Pennittee  or  any  other  person,  including  Permittee’s  Agents  or 
Pennittee’s  clients,  customers,  vendors,  invitees,  guests,  members,  licensees,  assignees  or 
pennittees  (“Permittee’s  Invitees”),  or  (vi)  any  other  matter  whatsoever  relating  to  the  Vessels  or 
their  use.  including,  without  limitation,  any  implied  warranties  of  MERCHANTABILITY  or 
FITNESS  FOR  A PARTICULAR  PURPOSE. 

4.  Use  of  Vessels.  Pennittee  shall  use  the  Vessels  for  the  sole  purpose  set  forth  in  Exhibit  C 
attached  hereto. 

5.  Restrictions  on  Use.  Peimittee  agrees  that,  by  way  of  example  only  and  without 
limitation,  the  following  uses  of  the  Vessels  by  Permittee,  or  any  other  person  claiming  by  or 
through  Pennittee,  are  inconsistent  with  the  limited  purpose  of  this  Permit  and  are  strictly 
prohibited  as  provided  below: 

(a)  Hazardous  Material.  Permittee  shall  not  cause,  nor  shall  Permittee  allow  any  of 
its  Agents  or  Invitees  (as  such  terms  are  defined  below)  to  cause,  any  Hazardous  Material 
(as  defined  below)  to  be  brought  upon,  kept,  used,  stored,  generated  or  disposed  of  in,  on 
or  about  the  Vessels,  or  transported  to  or  from  the  Vessels  without  the  prior  written 
consent  of  Authority  or  except  as  may  be  expressly  set  forth  in  Exhibit  C hereto. 
Permittee  shall  immediately  notify  Authority  when  Permittee  learns  of,  or  has  reason  to 
believe  that,  a release  of  Hazardous  Material  has  occurred  in,  on  or  about  the  Vessels. 
Permittee  shall  further  comply  with  all  laws  requiring  notice  of  such  releases  or 
threatened  releases  to  governmental  agencies,  and  shall  take  all  action  necessary  to 
mitigate  the  release  or  minimize  the  spread  of  contamination.  In  the  event  that  Permittee 
or  its  Agents  or  Invitees  cause  a release  of  Hazardous  Material,  Permittee  shall,  without 
cost  to  Authority  and  in  accordance  with  all  laws  and  regulations,  return  the  Vessels  to 
the  condition  immediately  prior  to  the  release.  In  connection  therewith.  Permittee  shall 
afford  Authority  a full  opportunity  to  participate  in  any  discussion  with  governmental 
agencies  regarding  any  settlement  agreement,  cleanup  or  abatement  agreement,  consent 
decree  or  other  compromise  proceeding  involving  Hazardous  Material.  For  purposes 
hereof  "Hazardous  Material"  means  material  that,  because  of  its  quantity,  concentration 
or  physical  or  chemical  characteristics,  is  at  any  time  now  or  hereafter  deemed  by  any 
federal,  state  or  local  governmental  Authority  to  pose  a present  or  potential  hazard  to 
jniblic  health,  welfare  or  the  environment.  Hazardous  Material  includes,  without 
limitation,  any  material  or  substance  defined  as  a "hazardous  substance,  pollutant  or 


contaminant"  pursuant  to  the  Comprehensive  Environmental  Response,  Compensation 
and  Liability  Act  of  1980,  as  amended,  42  U.S.C.  Sections  9601  et  seq.,  or  pursuant  to 
Section  25316  of  the  California  Health  & Safety  Code;  a "hazardous  waste"  listed 
pursuant  to  Section  25140  of  the  California  Health  & Safety  Code;  any  asbestos  and 
asbestos  containing  materials  whether  or  not  such  materials  are  part  of  the  Vessels  or  are 
naturally  occurring  substances  in  the  Vessels,  and  any  petroleum,  including,  without 
limitation,  crude  oil  or  any  fraction  thereof,  natural  gas  or  natural  gas  liquids.  The  term 
"release"  or  "threatened  release"  when  used  with  respect  to  Hazardous  Material  shall 
include  any  actual  or  imminent  spilling,  leaking,  pumping,  pouring,  emitting,  emptying, 
discharging,  injecting,  escaping,  leaching,  dumping,  or  disposing  in,  on,  under  or  about 
the  Vessels. 

(b)  Waste  or  Nuisances.  Permittee  shall  not  conduct  any  activities  on  or  about  the 
Vessels  that  constitute  waste  or  nuisance. 

(c)  Damage.  Permittee  shall  not  do  anything  about  any  Vessel  that  could  cause 
damage  to  any  Vessel  or  any  other  Authority  property. 

(d)  Advertising  or  Promotional  Activities.  Permittee  shall  not  conduct  or  allow  to 
be  conducted  any  advertising,  marketing  or  promotional  activities  on  any  portion  of  the 
Vessels,  unless  expressly  described  in  Exhibit  C hereto  or  unless  Permittee  first  obtains 
Authority’s  prior  written  consent,  which  Authority  may  give  or  withhold  in  its  sole  and 
absolute  discretion. 

6.  Alterations.  Permittee  shall  not  make  any  modifications,  alterations  or  additions  to  all  or 
any  portion  of  the  Vessels,  unless  Permittee  first  obtains  Authority’s  prior  written  consent,  which 
Authority  may  give  or  withhold  in  its  sole  and  absolute  discretion. 

7.  Permit  Fees;  Liquidated  Damages  for  Failure  to  Surrender  as  Required.  Permittee 
shall  pay  to  Authority  a permit  fee  in  the  amount  of  Two  Thousand  One  Hundred  Eighty  Eight 
Dollars  and  Seventy  Five  Cents  ($2,188.75)  per  month,  per  vessel  for  the  term  of  the  permit  as 
set  forth  in  Section  8 below.  Permit  fees  shall  be  paid  to  the  Authority  without  prior  demand  and 
without  any  deduction,  setoff,  or  counterclaim  whatsoever.  Permit  Fees  shall  be  payable  on  or 
before  the  first  day  of  each  month,  in  advance,  at  the  Notice  Address  of  the  Authority  provided 
in  Section  21.  Should  Permittee  fail  to  surrender  any  Vessel  as  required  hereunder  at  the  time 
and  date  set  forth  in  Section  8 below,  then  Authority  will  suffer  actual  damages  that  will  be 
impractical  or  extremely  difficult  to  determine.  In  such  event.  Permittee  shall  pay  to  Authority 
upon  demand  an  amount  equal  to  the  sum  of  Fifteen  Thousand  Dollars  ($15,000.00)  per  Vessel 
for  each  30-day  period  after  such  date  and  time  until  the  Vessel  is  surrendered  as  required 
hereunder.  Authority  and  Permittee  acknowledge  and  agree  that  such  amount  is  not  a penalty, 
but  is  a reasonable  estimate  of  the  losses  that  Authority  will  incur  based  on  such  failure  to 
surrender  any  Vessel  as  required  hereunder. 

(a)  Late  Charge.  If  Permittee  fails  to  pay  any  Rent  or  fees  within  ten  (10)  days  after 
the  date  the  same  is  due  and  payable,  such  unpaid  amount  will  be  subject  to  a late  payment 
charge  equal  to  six  percent  (6%)  of  the  unpaid  amount  in  each  instance.  The  late  payment  charge 
has  been  agreed  upon  by  the  Authority  and  Permittee,  after  negotiation,  as  a reasonable  estimate 
of  the  additional  administrative  costs  and  detriment  that  the  Authority  will  incur  as  a result  of 
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any  such  failure  by  Permittee,  the  actual  costs  thereof  being  extremely  difficult  if  not  impossible 
to  detemiine.  The  late  payment  charge  constitutes  liquidated  damages  to  compensate  the 
Authority  for  its  damages  resulting  from  such  failure  to  pay  and  Permittee  shall  promptly  pay 
such  charge  to  Authority  together  with  such  unpaid  amount. 

(b)  Default  Interest.  Of  any  Rent  or  fee  is  not  paid  within  thirty  (30)  days  following 
the  due  date,  such  unpaid  amount  shall  bear  interest  from  such  date  until  paid  at  the  rate  of  ten 
percent  (10%)  per  year.  However,  interest  shall  not  be  payable  on  late  chares  incurred  by 
Pennitlee  nor  on  any  amounts  on  which  late  charges  are  paid  by  Pemiittee  to  the  extent  this 
interest  would  cause  the  total  interest  to  be  in  excess  of  that  which  an  individual  is  lawfully 
pennitted  to  charge.  Payment  of  interest  shall  not  excuse  or  cure  any  default  by  Permittee. 

8.  Term  of  Permit.  The  privilege  conferred  to  Permittee  pursuant  to  this  Permit  shall 
commence  on  August  1,  2005  and  shall  automatically  expire  at  11:59  p.m.  on  May  31,  2006. 
Pennittee  may  terminate  the  Use  Permit  as  to  any  one  or  more  of  the  barges  at  any  time  prior  to 
the  expiration  of  the  term  by  providing  the  Authority  with  30  days  written  notice  of  its  intent  to 
so  teiminate  the  Use  Permit  and  returning  such  barges  to  custody  of  the  Authority  prior  to  the 
expiration  of  such  30-day  period.  Moreover,  if  custody  of  the  vessels  reverts  back  to  the  United 
States  Government,  or  Form  1 1 49  terminates  for  any  reason  whatsoever,  this  Permit  shall 
automatically  terminate. 

9.  Compliance  with  Laws.  Permittee  shall,  at  its  sole  expense,  conduct  and  cause  to  be 
conducted  all  activities  on  the  Vessels  in  a safe  and  reasonable  manner  and  in  compliance  with 
all  applicable  laws,  regulations,  ordinances  and  orders  of  any  governmental  or  other  regulatory 
entity  whether  presently  in  effect  or  subsequently  adopted  and  whether  or  not  in  the 
contemplation  of  the  parties.  Permittee  shall,  at  its  sole  expense,  procure  and  maintain  in  force  at 
all  times  during  its  use  of  the  Vessels  any  and  all  business  and  other  licenses,  permits  or 
approvals  necessary  to  conduct  the  activities  allowed  hereunder.  Permittee  understands  and 
agrees  that  Authority  is  entering  into  this  Permit  in  its  capacity  as  a property  owner  with  a 
proprietary  interest  in  the  Vessels  and  not  as  a regulatory  agency  with  police  powers.  In 
addition,  Pennittee  understands  and  agrees  that  Authority  is  not  in  any  way  acting  on  behalf  of 
the  City  and  County  of  San  Francisco  (the  “City”)  or  the  Port  of  San  Francisco  (the  “Port”). 
Permittee  further  understands  and  agrees  that  no  approval  by  Authority  for  purposes  of  this 
Peimit  shall  be  deemed  to  constitute  approval  of  any  federal,  state,  city  or  other  local  regulatory 
Authority  with  jurisdiction  (including,  without  limitation,  the  City  or  the  Port),  and  nothing 
herein  shall  limit  Permittee's  obligation  to  obtain  all  necessary  regulatory  approvals  at 
Pennittee's  sole  cost  or  limit  in  any  way  Authority's,  the  City’s  or  the  Port’s  exercise  of  their 
respective  police  powers.  Without  limiting  the  foregoing,  before  beginning  any  use  of  the 
Vessels,  Permittee  shall  obtain  any  and  all  pennits,  licenses  and  approvals  (collectively, 
"approvals")  of  all  regulatory  agencies  and  other  third  parties  that  are  required  to  commence  and 
complete  such  use. 

10.  Surrender.  Upon  the  expiration  of  this  Permit,  Pennittee  shall  surrender  the  Vessels  in 
the  same  condition  as  received,  free  from  hazards  and  clear  of  all  debris.  Permittee  shall  not  be 
responsible  for  ordinary  wear  and  tear  resulting  from  Pennittee’s  reasonable,  prudent  and  careful 
use  of  any  Vessel  in  employment  for  which  it  is  suited  by  design,  age  and  condition  upon 
delivery.  Prior  to  surrender.  Permittee  shall  remove  all  of  its  property  from  the  Vessels 
permitted  hereunder,  and  shall  repair,  at  its  cost,  any  damage  to  the  Vessels  caused  by  such 
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removal.  Should  Authority  determine  that  Permittee  has  failed  to  surrender  any  Vessel  in  the 
condition  required  hereunder,  then  (without  limiting  any  other  rights  or  remedies  available  to 
Authority),  Authority  shall  have  the  right  (but  no  obligation)  to  refuse  redelivery  of  the  Vessel 
unless,  and  until  such  time  as,  Permittee  shall  have  fiilly  cured,  at  its  sole  cost  and  expense,  such 
failure  to  return  the  Vessel  in  the  condition  required  hereunder,  and,  in  any  event,  whether  or  not 
Authority  has  refused  redelivery  as  permitted  hereunder.  Permittee  shall  be  bound  to  make 
payments  for  the  continued  use  of  the  Vessel  in  the  manner  and  amounts  set  forth  in  Section  7 
until  such  time  as  Permittee  has  fully  cured  such  failure.  Permittee's  obligations  under  this 
Section  shall  survive  any  termination  of  this  Permit. 

1 1 . Indemnity.  Permittee  shall  indemnify,  defend  and  hold  harmless  Authority  and  the  City, 
and  their  respective  officers,  agents,  employees  and  contractors,  and  each  of  them,  from  and 
against  any  and  all  demands,  claims-,  legal  or  administrative  proceedings,  losses,  costs,  penalties, 
fines,  liens,  judgments,  damages  and  liabilities  of  any  kind  ("Claims"),  arising  directly  or 
indirectly,  out  of  or  in  connection  with  any  Vessel  or  the  use,  control,  operation  or  condition  of 
each  Vessel,  for  so  long  as  such  Vessel  is  chartered  hereunder  or  remains  within  the  actual  or 
constructive  possession  and  control  of  Permittee  or  Permittee’s  Agents.  Permittee's  obligations 
under  this  Section  shall  survive  the  expiration  or  other  termination  of  this  Permit. 

12.  Waiver  of  Claims.  Neither  Authority  nor  City,  or  any  of  their  respective  commissions, 
departments,  boards,  officers,  agents  or  employees  shall  be  liable  for  any  damage  to  the  property 
of  Permittee,  its  officers,  agents,  employees,  contractors  or  subcontractors,  or  their  employees,  or 
for  any  bodily  injury  or  death  to  such  persons,  resulting  or  arising  from  the  condition  of  the 
Vessels  or  their  use  by  Permittee  or  Permittee’s  Agents. 

13.  No  Assignment.  This  Permit  is  personal  to  Pemiittee  and  neither  this  Permit  nor  any 
Vessel  shall  be  assigned,  conveyed,  subchartered  or  otherwise  transferred  by  Permittee  under  any 
circumstances  without  the  prior  written  approval  of  the  Executive  Director  of  the  Authority. 
Any  assignment,  conveyance,  subcharter  or  other  transfer  by  Permittee  without  the  prior  written 
approval  of  the  Executive  Director  of  the  Authority  shall  be  null  and  void,  and  Permittee  shall 
remain  responsible  for  all  obligations  under  this  permit. 

14.  Liens.  Authority  shall  be  the  sole  entity  empowered  to  pledge  the  credit  of  any  Vessel 
for  any  purpose.  None  of  Permittee,  Permittee’s  Agents,  the  master  of  any  Vessel,  any  person 
having  or  claiming  the  right  to  manage,  control  or  possess  any  Vessel  or  the  master  of  any 
towing  vessel,  shall  have  the  right,  power  or  Authority  to  contract  for,  create,  incur  or  suffer  to 
be  imposed  upon  any  Vessel  any  lien  or  charge  of  any  nature  of  kind  whatsoever.  Authority 
shall  have  a maritime  lien  on  all  cargo,  freight,  subfreights  and  upon  all  equipment,  tools, 
machinery  or  other  property  now  or  hereafter  placed  or  carried  upon  any  Vessel,  to  secure 
Permittee’s  full  and  strict  performance  of  the  terms  of  this  Permit. 

15.  MacBride  Principles  - Northern  Ireland.  Authority  and  the  City  urge  companies  doing 
business  in  Northern  Ireland  to  move  toward  resolving  employment  inequities  and  encourage 
them  to  abide  by  the  MacBride  Principles  as  expressed  in  San  Francisco  Administrative  Code 
Section  12F.1,  et  seq.  Authority  and  the  City  urge  San  Francisco  companies  to  do  business  with 
corporations  that  abide  by  the  MacBride  Principles.  Permittee  acknowledges  that  it  has  read  and 
understands  the  above  statement  of  Authority  and  the  City  concerning  doing  business  in 
Northern  Ireland. 
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16.  Non-Discrimination.  Permittee  shall  not,  in  the  operation  and  use  of  the  Vessels, 
discriminate  on  the  basis  of  the  fact  or  perception  of  a person’s  race,  color,  creed,  religion, 
national  origin,  ancestry,  age,  sex,  sexual  orientation,  gender  identity,  domestic  partner  status, 
marital  status,  disability  or  Acquired  Immune  Deficiency  Syndrome  or  HIV  status  (AIDS/HIV 
status)  against  any  employee  of,  any  City  employee  working  with,  or  applicant  for  employment 
with  Pennittee,  in  any  of  Pennittee’s  operations  within  the  United  States,  or  against  any  person 
seeking  accommodations,  advantages,  facilities,  privileges,  services,  or  membership  in  all 
business,  social,  or  other  establishments  or  organizations  operated  by  Permittee. 

17.  Tropical  Hardwoods  and  Virgin  Redwood.  Pursuant  to  S.F.  Administrative 
Code  § 121.5(b),  the  Authority  and  the  City  and  County  of  San  Francisco  urge  contractors  not  to 
import,  purchase,  obtain,  or  use  for  any_purpose,  any  tropical  hardwood,  tropical  hardwood  wood 
product,  virgin  redwood  or  virgin  redwood  wood  product. 

18.  Insurance. 

Pennittee  shall  procure  and  keep  in  effect  at  all  times  during  the  term  of  this  permit,  at 
Pennittee’ s sole  expense,  insurance  as  follows: 

(a)  Protection  and  Indemnity  insurance,  with  limits  not  less  than  One  Million  Dollars 
($1 ,000,000)  each  occurrence,  including  coverage  for  injury  or  damage  to  other  parties  or 
their  property,  arising  from  the  operation  of  any  Vessels  under  this  Permit,  and  including 
coverage  for  illness,  injury  or  death  of  the  master  or  members  of  the  crew,  with  any 
deductible  not  to  exceed  $10,000  each  occurrence.  Such  insurance  shall  include  coverage 
for  Jones  Act  benefits  and  U.S.  Longshore  and  Harbor  Workers'  Act  benefits. 

(b)  Hull  and  Machinery  insurance,  in  an  amount  not  less  than  the  current  market 
value  of  each  Vessel,  currently  set  forth  in  Exhibit  A attached  hereto,  including 
AUTHORITY  as  Named  Insured  and  Loss  Payee,  as  its  interests  may  appear,  with  any 
deductible  not  to  exceed  Five  Thousand  Dollars  ($5,000)  each  occurrence. 

(c)  Water  Pollution  Liability  insurance,  with  limits  not  less  than  One  Million  Dollars 
($1,000,000)  each  occurrence  and  any  deductible  not  to  exceed  $5,000  each  occurrence. 

All  policies  required  hereunder  shall  provide  for  the  following:  (i)  name  as  additional  named 
insureds  Authority  and  its  officers,  agents  and  employees;  and  (ii)  specify  that  such  policies  are 
primary  insurance  to  any  other  insurance  available  to  the  additional  insureds,  with  respect  to  any 
claims  arising  out  of  this  Permit  and  that  insurance  applies  separately  to  each  insured  against 
whom  claim  is  made  or  suit  is  brought.  Such  policies  shall  also  provide  for  severability  of 
interests  and  that  an  act  or  omission  of  one  of  the  named  insureds  which  would  void  or  otherwise 
reduce  coverage  shall  not  reduce  or  void  the  coverage  as  to  any  insured,  and  shall  afford 
coverage  for  all  claims  based  on  acts,  omissions,  injury  or  damage  which  occurred  or  arose  (or 
the  onset  of  which  occurred  or  arose)  in  whole  or  in  part  during  the  policy  period. 

All  policies  shall  be  endorsed  to  provide  thirty  (30)  days  prior  written  notice  of  cancellation, 
non-renewal  or  reduction  in  coverage  to  Authority. 
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Prior  to  the  commencement  date  of  this  Permit,  Permittee  shall  deliver  to  Authority  certificates 
of  insurance  in  form  and  with  insurers  satisfactory  to  Authority,  evidencing  the  coverages 
required  hereunder.  In  the  event  Permittee  shall  fail  to  procure  such  insurance,  or  to  deliver  such 
policies  or  certificates.  Authority  may  terminate  this  Permit. 

Should  any  of  the  required  insurance  be  provided  under  a form  of  coverage  that  includes  a 
general  annual  aggregate  limit  or  provides  that  claims  investigation  or  legal  defense  costs  be 
included  in  such  general  annual  aggregate  limit,  such  general  aggregate  limit  shall  double  the 
occurrence  or  claims  limits  specified  above. 

Should  any  of  the  required  insurance  be  provided  under  a claims  made  form.  Permittee  shall 
maintain  such  coverage  continuously  throughout  the  term  of  this  Permit  and,  without  lapse,  for  a 
period  of  one  (1)  year  beyond  the  Permit  expiration,  to  the  effect  that,  should  any  occurrences 
during  the  Permit  term  give  rise  to  claims  made  after  expiration  of  the  Permit,  such  claims  shall 
be  covered  by  such  claims-made  policies. 

Permittee's  compliance  with  the  provisions  of  this  Section  shall  in  no  way  relieve  or  decrease 
Permittee's  indemnification  obligations  under  this  Permit  or  any  of  Permittee's  other  obligations 
hereunder.  Notwithstanding  anything  to  the  contrary  in  this  Permit,  this  Permit  shall  terminate 
immediately,  without  notice  to  Permittee,  upon  the  lapse  of  any  required  insurance  coverage. 
Permittee  shall  be  responsible,  at  its  expense,  for  separately  insuring  Permittee's  personal 
property. 

19.  General  Provisions,  (a)  This  Permit  may  be  amended  or  modified  only  by  a writing 
signed  by  Authority  and  Permittee,  (b)  No  waiver  by  any  party  of  any  of  the  provisions  of  this 
Permit  shall  be  effective  unless  in  writing  and  signed  by  an  officer  or  other  authorized 
representative,  and  only  to  the  extent  expressly  provided  in  such  written  waiver,  (c)  This 
instrument  (including  the  exhibit(s)  hereto)  contains  the  entire  agreement  between  the  parties  and 
all  prior  written  or  oral  negotiations,  discussions,  understandings  and  agreements  are  merged 
herein,  (d)  The  section  and  other  headings  of  this  Permit  are  for  convenience  of  reference  only 
and  shall  be  disregarded  in  the  interpretation  of  this  Permit,  (e)  Time  is  of  the  essence,  (f)  This 
Permit  shall  be  governed  by  California  law.  (g)  If  either  party  commences  an  action  against  the 
other  or  a dispute  arises  under  this  Permit,  the  prevailing  party  shall  be  entitled  to  recover  from 
the  other  reasonable  attorneys'  fees  and  costs.  For  purposes  hereof,  reasonable  attorneys'  fees 
shall  include  fees  of  the  City  Attorney’s  Office  of  the  City,  based  on  the  fees  regularly  charged 
by  private  attorneys  in  San  Francisco  with  comparable  experience,  (h)  If  Permittee  consists  of 
more  than  one  person  then  the  obligations  of  each  person  shall  be  joint  and  several,  (i) 
Permittee  may  not  record  this  Permit  or  any  memorandum  hereof  (j)  Subject  to  the  prohibition 
against  assignments  or  other  transfers  by  Permittee  hereunder,  this  Permit  shall  be  binding  upon 
and  inure  to  the  benefit  of  the  parties  and  their  respective  heirs,  representatives,  successors  and 
assigns,  (k)  Any  sale  or  conveyance  of  the  property  burdened  by  this  Permit  by  Authority  shall 
automatically  revoke  this  Permit. 

20.  Security  Deposit.  Intentionally  omitted. 
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21.  Notices  to  the  Parties 


Unless  otherwise  indicated  elsewhere  in  this  Use  Permit,  all  written  communications  sent 
by  the  parties  may  be  by  U.S.  mail,  e-mail  or  by  fax,  and  shall  be  addressed  as  follows; 

To  Authority  and/or  City:  Treasure  Island  Development  Authority 

Attn:  Joanne  Sakai 
Treasure  Island  Building  One 
410  Avenue  of  the  Palms 
San  Francisco,  CA  94130 
Fax:  415/274-0299 
E-mail:  Joanne.Sakai@sfgov.org 

To  Contractor:  Richard  A.  Smith,  General  Manager 

Cross  Link  Inc.,  dba  Westar  Marine  Seiwices 
Pier  50  Shed  C 
San  Francisco  CA  94107 
Fax;  415/495-6814 

Any  notice  of  default  must  be  sent  by  registered  mail. 


PERMITTEE: 

CROSSLINK,  INC.,  a California 
corporation,  dba  Westar  Marine  Services 


By: 

Name:  Richard  A.  Smith 
Its:  General  Manager 


By: 

Name:  Wendy  Hefffon-Morrow 

Its:  Vice  President 

CROSSLINK,  INC. 

dba  Westar  Marine  Services 

Pier  50  Shed  C 

San  Francisco  CA  94107 

FEIN:  94-2434338 


TREASURE  ISLAND  DEVELOPMENT 
AUTHORITY 

By 

Joanne  Sakai,  Acting  Executive  Director 


APPROVED  AS  TO  FORM: 

DENNIS  J.  HERRERA 

City  Attorney 


By 

Deputy  City  Attorney 


S;\TIDA\2005\1  l-09-05\Westar\WESTARPertnl027  doc 


9 


I 


EXHIBIT  A 


DESCRIPTION  OF  VESSELS 


Vessel  Number 

Estimated  Current  Market  Value 

YC  - 699 

$40,000.00 

YC-713 

$40,000.00 

YC  - 756 

$40,000.00 

YC-  825 

$40,000.00 
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EXHIBIT  B 


INITIAL  INSPECTION 

Only  the  first  pages  of  foui'  inspection  reports  are  reproduced  for  distribution: 

Barge  YC-699  Report  H 903008 

Barge  YC-713  Report  H903007 

BargeYC-756  Report  H903005 

Barge  YC-825  Report  H903006‘  , 


( 


EXHIBIT  C 


PERMITTED  USE  OF  VESSELS 


Use  of  Vessels  by  permitee  shall  consist  of  the  following: 

Use  of  Four  (4)  Vessels  by  Westar  Marine  Services,  San  Francisco  during 
the  period  beginning  August  1 , 2005  and  ending  on  May  3 1 , 2006,  for  the 
sole  purpose  of  constmction  related  activities  as  needed  for  the  San 
Francisco/Oakland  Bay  Bridge  Rebuild  Project. 
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AGENDA  ITEM 

Treasure  Island  Development  Authority 
City  and  County  of  San  Francisco 


Agenda  Item  No:  9 Meeting  Date:  November  9,  2005 

Subject:  Presentation  of  Revised  Land  Use  and  Open  Space  Plan  (Action  Item) 

Staff  Contact:  Michael  Cohen,  Office  of  Base  Reuse  and  Development 

Jack  Sylvan,  Office  of  Base  Reuse  and  Development 


BACKGROUND 

Beginning  in  1999,  the  Authority  engaged  in  a lengthy  and  thoroughly  vetted  public 
competitive  solicitation  process  to  select  a master  developer  with  whom  to  plan  and  negotiate 
the  redevelopment  of  former  Naval  Station  Treasure  Island.  After  four  years  of  this  process, 
several  development  proposals,  and  numerous  public  meetings,  the  Authority  approved 
entering  into  exclusive  negotiations  with  Treasure  Island  Community  Development,  LLC 
(TICD)  on  April  9,  2003. 

Since  that  time,  the  Authority  and  the  Mayor’s  Office  of  Base  Reuse  have  been  engaged  in  a 
structured  planning  process  involving  substantial  public  input.  This  process  has  continually 
been  guided  by  the  principles  and  objectives  expressed  in  the  1996  Reuse  Plan,  as  well  as  the 
formative  input  of  the  Treasure  Island/Yerba  Buena  Island  Citizen’s  Advisory  Board  (TI  CAB), 
the  Authority  Board  of  Directors  (Authority  Board),  the  Board  of  Supervisors  Land  Use 
Committee  and  the  input  of  committed  members  of  the  public. 

Based  on  input  from  the  TI  CAB  and  Authority  Board,  the  Exclusive  Negotiating  Agreement 
(ENA)  between  the  Authority  and  TICD  specifically  outlined  several  initial  analyses  that  were 
critical  path  items  for  evaluating  the  feasibility  and  parameters  of  development  of  the  islands. 
This  included  three  separate  studies,  including: 

1 . A peer  review  by  consultants  retained  by  the  Authority  of  the  geotechnical  work  done 
by  the  developer’s  engineers; 

2.  An  evaluation  of  alternative  solutions  for  wastewater  treatment;  and 

3.  A study  of  alternative  ferry  terminal  locations. 

In  addition,  staff  and  the  development  team  engaged  in  a process  with  the  State  Lands 
Commission  to  determine  the  general  outlines  of  the  boundaries  of  a Trust  Exchange,  a 
necessary  element  for  the  redevelopment  consistent  with  the  principles  outlined  in  the  Reuse 
Plan  and  supported  via  the  public  process.  This  exercise,  which  was  critical  to  the 
establishment  of  a template  for  land  use  planning,  resulted  in  several  key  principles,  including 
reserving  the  shorelines  for  public  uses,  establishing  a great  park  at  the  northern  end  of  the 


island  and  presemng  almost  all  of  Yerba  Buena  Island  as  open  space  and  public  uses.  In 
addition,  the  Trust  Exchange  template  that  was  supported  by  legislation  authorizing  an 
exchange  provided  a rough  estimate  of  the  acreage  available  for  non-Trust  consistent  uses  these 
non-Trust  consistent  uses,  such  as  residential  and  neighborhood-serving  retail  among  others, 
provide  the  economic  engine  to  support  the  fulfillment  of  the  goals  and  objectives  established 
in  the  original  Reuse  Plan  and  provide  the  tremendous  benefits  that  the  project  will  provide. 

Based  on  the  infomiation  gleaned  from  these  analyses  and  a more  comprehensive  and  detailed 
understanding  of  the  opportunities  and  constraints  associated  with  redeveloping  the  islands, 
jointly  staff  and  the  development  team  set  out  to  conceptually  outline  the  various  components 
of  the  project,  which  have  been  referred  to  as  “term  sheet  elements”  as  described  in  the  ENA. 
The  land  use  plan  that  began  to  emerge  from  this  exercise  delivered  on  the  core  goals  that  have 
dri\'en  the  planning  for  Treasure  Island  from  the  beginning,  many  of  which  were  expressed  in 
the  Reuse  Plan.  These  deliverables  include: 

'r  30  percent  of  all  housing  units  priced  to  be  affordable,  including  a substantial 
component  for  formerly  homeless  through  a partnership  with  the  Treasure  Island 
Homeless  Development  Initiative. 

r-  Over  300  acres  of  parks  and  open  space,  including  a signature  great  park  at  the  northern 
portion  of  Treasure  Island  and  an  extensive  woodland  park  on  Yerba  Buena  Island,  all 
paid  for  via  the  development. 

An  aggregation  of  uses  in  a commercial  core  creating  a destination  and  attractions  for 
both  residents  of  Treasure  Island  and  San  Francisco,  as  well  as  regionally  and 
nationally. 

> A commitment  to  development  done  in  a manner  that  fosters  stewardship  of  and 
minimizes  the  impact  on  the  environment. 

That  iteration  of  the  land  use  plan  and  other  elements  of  the  tenn  sheet  were  presented  and 
vetted  through  the  public  process.  Term  sheet  elements  that  have  been  presented  in  draft  fonn 
and  received  public  comment  include  the  following: 

Land  use  and  open  space  plan 
Affordable  housing  plan 
r Infrastructure  and  phasing  plan 
r-  Sustainability  plan 
><-  Urban  design  principles 

Jobs,  equal  opportunity  program  and  community  support  plan 

That  extensive  public  process  involved  the  TI  CAB,  the  Authority  Board  and  the  BOS  Land 
Use  Committee,  as  well  as  a community  workshops  hosted  by  the  CAB/Authority  Board  and 
another  public  workshop  hosted  by  local  environmental  organizations.  Overall,  the  feedback 
was  centered  around  a sense  that  Treasure  Island  presents  a once-in-a-lifetime  opportunity  for 
San  Francisco  to  create  a jewel  in  the  middle  of  San  Francisco  Bay  that  will  reflect  the  values 


of  the  City  and  be  a model  for  the  world.  More  specifically,  several  key  themes  emerged  from 
this  process. 

> Sustainability.  Treasure  Island  is  seen  as  a blank  slate  upon  which  to  create  a 

sustainable  new  neighborhood  and  community  for  San  Francisco,  but  which  can  be  a 
model  worldwide.  A United  Nations  report  defined  sustainable  development  as 
development  that  meets  the  needs  of  the  present  without  compromising  the  ability  of 
future  generations  to  meet  their  own  needs.  The  public  continually  reminded  that 
sustainability  in  development  includes  a number  of  components  centered  around  two 
key  ideas: 

o “Sustainable  development”  which  includes  cutting-edge  green  building 
techniques  and  s firm  commitment  to  renewable  energy,  waste  reduction  and 
resource  conservation;  and 

o “Self  Sufficiency”  which  involves  creating  a place  with  sufficient  residents  and 
densities  to  minimize  the  need  to  travel  off-island  for  services,  to  support  public 
transportation  and  to  minimize  the  impact  of  the  automobile  on  the  way  in 
which  people  experience  Treasure  Island. 

Programming  of  Parks  and  Open  Space.  The  amount  of  parks  and  open  space 
proposed  for  Treasure  Island  can  be  a tremendous  asset  for  the  City  and  region. 
However,  the  open  space  will  only  be  an  asset  if  it  is  successfully  programmed  in  a way 
that  generates  active  and  consistent  use  by  significant  numbers  of  people.  There  has 
been  much  interest  expressed  in  a variety  of  experiences  available  as  part  of  the  open 
space  program  including  spaces  for  art  and  sculpture,  recreation  and  sports  fields, 
waterfront  recreation  access,  cultural  or  performance  spaces  and  more  natural 
environments,  like  the  wetlands  and  open  space  at  Crissy  Field,  all  tied  together  with  a 
shoreline  perimeter  path  linking  Treasure  and  Yerba  Buena  islands. 

y Commercial  Component.  More  vision  was  needed  on  the  commercial  component  of 
the  project,  so  that  its  character  was  more  defined  and  rooted  in  market  reality. 
Belatedly,  there  was  a growing  recognition  that,  in  order  to  succeed  and  maximize  the 
public’s  enjo>rnent  of  the  island,  the  commercial  core  should  have  a greater  orientation 
on  the  western  shoreline  of  Treasure  Island,  capitalizing  on  views  to  San  Francisco 
which  are  in  and  of  themselves  a great  public  resource. 

Working  with  staff  and  informed  by  the  public  discourse,  the  development  team  has  worked 
diligently  to  evaluate  the  challenges,  explore  the  opportunities  and  evolve  the  plan  in  a 
direction  that  fully  responds  to  each  of  these  issues.  As  part  of  that  effort,  TICD  augmented  its 
partnership  and  team.  Staff  is  encouraged  by  this  evolution  of  the  land  use  and  open  space  plan 
it  seems  at  once  bold  and  forward  thinking,  yet  also  grounded  in  a deeper  level  of  market 
reality.  While  it  certainly  will  not  be  the  final  evolution  and  there  remains  considerable  work 
to  be  done  to  bring  a term  sheet  to  the  Board  of  Supervisors  by  June  2006,  we  believe  that  this 
iteration  is  a major  step  forward  in  this  important  project. 
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AGENDA  ITEM 

Treasure  Island  Development  Authority 
City  and  County  of  San  Francisco 

Agenda  Item  No:  10  Meeting  Date:  November  9,  2005 

Subject:  Resolution  Authorizing  Staff  to  Seek  Reimbursement  of  the  Authority's 

Transaction  Costs  for  FY  05-06  Pursuant  to  the  Exclusive  Negotiating 
Agreement  between  the  Authority  and  Treasure  Island  Community 
Development,  LLC  (Action  Item) 

Staff  Contact:  MichaerCohen,_.Office  of  Base  Reuse  and  Development 


BACKGROUND 

After  an  extensive  public  outreach  and  a competitive  solicitation  process,  on  April  9,  2003,  the 
Authority  approved  entering  into  an  Exclusive  Negotiating  Agreement  (ENA)  with  Treasure 
Island  Community  Development,  LLC  (TICD)  for  master  development  of  former  Naval  Station 
Treasure  Island.  The  ENA  was  amended  by  the  Authority  at  its  September  14,  2005  meeting. 
The  amended  ENA  allows  the  Authority  to  require  TICD  to  reimburse  the  Authority  for 
expenses  it  incurs  related  to  the  development  planning  and  negotiation  process  with  the  master 
developer,  with  the  U.S.  Navy  and  related  to  environmental  review  - together  these 
reimbursable  expenses  are  referred  to  as  Transaction  Costs. 

The  FY  05-06  Authority  budget  includes  approximately  $1,000,000  in  expenses  that  qualify  as 
Transaction  Costs,  as  defined  in  the  ENA,  though  it  is  expected  that  total  Transaction  Costs 
during  the  fiscal  year  will  exceed  this  number.  The  Authority  can  require  that  TICD  reimburse 
the  Authority  for  all  Transaction  Cost  expenses,  thereby  freeing  up  approximately  $1,000,000 
in  the  Authority’s  FY  05-06  budget  that  may  be  allocated  to  benefit  the  community  that  lives, 
works  and  plays  on  Treasure  Island.  The  attached  resolution  directs  staff  to  obtain 
reimbursement  for  all  Transaction  Costs  in  FY  05-06  recoverable  under  the  ENA. 


RECOMMENDATION 

Staff  recommends  approval  of  the  resolution. 
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RESOLUTION  NO. 


[Authorizing  Requests  for  Reimbursement  Pursuant  to  Exclusive  Negotiating  Agreement  with 
Treasure  Island  Community  Development,  LLC.] 

Resolution  Authorizing  Staff  to  Seek  Reimbursement  of  the  Authority's  Transaction 
Costs  for  FY  05-06  Pursuant  to  the  Exclusive  Negotiating  Agreement  Between  the 
Authority  and  Treasure  Island  Community  Development,  LLC. 

WHEREAS,  Under  the  Treasure  Island  Conversion  Act  of  1997,  which  amended 
Section  33492.5  of  the  California  Health  and  Safety  Code  and  added  Section  2.1  to  Chapter 
1333  of  the  Statutes  of  1968  (the  “Act”),  the  California  Legislature  (i)  designated  the  Authority 
as  a redevelopment  agency  under  California  redevelopment  law  with  authority  over  former 
Naval  Station  Treasure  Island  (the  “Base”),  and  (ii),  with  respect  to  those  portions  of  the  Base 
which  are  subject  to  the  public  trust  for  commerce,  navigation  and  fisheries  (the  “Tidelands 
Trust”),  vested  in  the  Authority  the  authority  to  administer  the  Tidelands  Trust  as  to  such 
property;  and, 

WHEREAS,  The  Board  of  Supervisors  approved  the  designation  of  the  Authority  as  a 
redevelopment  agency  with  powers  over  Treasure  Island  in  Resolution  No.  43-98,  dated 
February  6,  1998;  and, 

WHEREAS,  Under  the  Act  and  the  Authority’s  Articles  of  Incorporation  and  Bylaws,  the 
Authority,  acting  by  and  through  its  Board  of  Directors  has  the  power,  subject  to  applicable 
laws,  to  sell,  lease,  exchange,  transfer,  convey  or  otherwise  grant  an  interest  in  or  right  to  use 
or  occupy  all  or  any  portion  of  the  real  property  located  on  the  Base;  and, 

WHEREAS,  Following  an  extensive  competitive  solicitation  process,  on  March  20, 
2003,  the  Authority  Board  determined  that  the  proposal  (Proposal)  submitted  by  Treasure 
Island  Community  Development,  LLC  (TICD)  in  response  to  a Request  for  Proposal  (RFP) 
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1 issued  by  the  Authority  met  the  criteria  set  forth  in  the  RFP,  and  authorized  the  Authority's 

2 Executive  Director  to  enter  into  exclusive  negotiations  with  TICD  regarding  the  redevelopment 

3 of  the  Base  in  a manner  consistent  with  TICD's  Proposal,  the  Staff  Summary,  the  Reuse  Plan, 

4 and  the  EIS/EIR,  subject  to  the  Authority's  separate  approval  of  an  Exclusive  Negotiating 

5 Agreement  ("ENA");  and 

6 WHEREAS,  On' April  9,  2003,  this  Board  of  Directors  authorized  the  Executive  Director 

7 to  execute  an  Exclusive  Negotiating  Agreement  ("ENA")  with  TICD  setting  forth  the  terms  and 

8 conditions  related  to  the  preparation  and  approval  of  transaction  documents  for  the 

9 redevelopment  of  the  Base,  including  but  not  limited  to  the  subject  of  the  negotiations,  the 

10  term  of  the  exclusive  negotiation  period  and  options  to  extend  the  term,  the  allocation  and 

1 1 responsibilities  related  to  transaction  costs  associated  with  the  negotiations,  the  obligations  of 

12  TICD  and  the  Authority  during  the  negotiation  period,  the  financial  guarantee  required  to  cover 

1 3 TICD’s  obligations  under  the  ENA,  and  a schedule  of  performance  for  completion  of  the 

14  transaction  documents:  and, 

15  WHEREAS,  On  September  14,  2005,  this  Board  of  Directors  authorized  and  approved 

16  the  First  Amended  and  Restated  Exclusive  Negotiating  Agreement  between  the  Authority  and 

17  TICD  (the  "Amended  ENA");  and, 

1 8 WHEREAS,  The  Amended  ENA  allows  the  Authority  to  require  TICD  to  pay  certain 

19  Transaction  Costs,  as  defined  in  the  Amended  ENA,  and  the  Authority  wishes  to  exercise 

20  such  right  to  payments  for  Transaction  Costs  incurred:  and 

21  WHEREAS,  There  is  approximately  $1 ,000,000  allocated  in  the  Authority’s  FY  05-06 

22  budget  that  qualify  as  Transaction  Costs,  as  defined  in  the  Amended  ENA;  and 

23  WHEREAS,  The  Authority  Board  of  Directors  wishes  to  exercise  its  rights  to  recover 

24  such  $1 ,000,000  in  T ransaction  Costs  pursuant  to  the  Amended  ENA;  now  therefore  be  it, 

25 
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RESOLVED,  That  the  Authority  Board  of  Directors  hereby  authorizes  and  directs  staff 
to  seek  reimbursement  of  all  of  the  Authority's  Transaction  Costs  in  FY  05-06  that  are 
recoverable  in  accordance  with  the  provisions  of  the  Amended  ENA;  and,  be  it 

FURTHER  RESOLVED,  That  any  payments  of  Transaction  Costs  shall  be  paid  to  the 
Authority  and  deposited  in  the  Authority's  general  fund. 

CERTIFICATE  OF  SECRETARY 

I hereby  certify  that  I am  the  duly  elected  and  acting  Secretary  of  the  Treasure 
Island  Development  Authority,  a California  nonprofit  public  benefit  corporation,  and 
that  the  above  Resolution  was  duly  adopted  and  approved  by  the  Board  of  Directors 
of  the  Authority  at  a properly  noticed  meeting  on  November  9,  2006. 


Susan  Po-Rufino,  Secretary 
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AGENDA  ITEM 

Treasure  Island  Development  Authority 
City  and  County  of  San  Francisco 

Agenda  Item  No:  1 1 Meeting  Date:  November  9,  2005 


Subject:  Resolution  Directing  Staff  to  Engage  in  a Community  Outreach  Process 

to  Establish  Priorities  for  Allocating  Authority  Funds  Available  in  the 
FY  05-06  Budget  to  Benefit  the  Treasure  Island  Community  (Action 
Item) 

Staff  Contact:  Joanne  Sakai,  San  Francisco  Redevelopment  Agency 


BACKGROUND 

It  is  likely  that  additional  funds  will  be  made  available  in  the  Authority’s  FY  05-06  budget  via 
(1)  approval  of  the  preceding  agenda  item  directing  staff  to  request  reimbursement  from 
Treasure  Island  Community  Development,  EEC  of  all  Authority  costs  in  FY  05-06  related  to 
development  planning  as  defined  in  the  Exclusive  Negotiating  Agreement,  and  (2)  any  revenue 
opportunities  or  cost  savings  identified  in  the  Controller’s  management  audit  requested  by  the 
Authority  Board  at  its  October  1 2,  2005  meeting. 

This  resolution  directs  Authority  staff  to  work  with  the  Mayor’s  Office  of  Neighborhood 
Services  (MONS)  to  facilitate  a community  process  with  the  goal  of  establishing  priorities  for 
directing  these  new  resources  to  benefit  the  island  community.  In  addition  to  thousands  of 
residents,  there  are  a handful  of  stakeholder  organizations  that  have  expressed  an  interest  in 
participating  in  such  a process.  These  organizations  include  the  Treasure  Island  Homeless 
Development  Initiative,  whose  partner  organizations  have  provided  or  facilitated  most  of  the 
social  and  recreational  programming  on  the  island  since  2003,  the  John  Stewart  Company, 
which  has  managed  the  market-rate  housing  on  the  island  since  1999,  and  the  San  Francisco 
Islands  Community  Association,  which  has  recently  been  established  as  a non-profit 
community  organization  representing  the  Treasure  Island  residents. 

Upon  establishment  of  priorities  for  directing  the  resources,  any  necessary  expenditures  will  be 
brought  before  the  Authority  for  approval  within  the  context  of  the  Authority’s  overall  budget 
management.  Subsequent  to  Authority  approval.  Authority  and  MONS  staff  will  work  with  the 
interested  stakeholders  and  island  residents  to  implement  the  priorities  defined  through  the 
public  process  and  approved  by  the  Authority  Board. 


RECOMMENDATION 


Staff  recommends  approval  of  the  resolution. 
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RESOLUTION  NO. 


[Directing  Community  Outreach  Process  for  Allocating  TIDA  Funds.] 

Resolution  Directing  Staff  to  Engage  in  a Community  Outreach  Process  to  Establish 
Priorities  for  Expenditure  of  the  Funds  to  Benefit  the  Treasure  island  Community. 

WHEREAS,  Under  the  Treasure  Island  Conversion  Act  of  1997,  which  amended 
Section  33492.5  of  the  California  Health  and  Safety  Code  and  added  Section  2.1  to  Chapter 
1333  of  the  Statutes  of  1968  (the  “Act”),  the  California  Legislature  (i)  designated  the  Authority 
as  a redevelopment  agency  under  California  redevelopment  law  with  authority  over  former 
Naval  Station  Treasure  Island  (the  “Base”),  and  (ii),  with  respect  to  those  portions  of  the  Base 
which  are  subject  to  the  public  trust  for  commerce,  navigation  and  fisheries  (the  “Tidelands 
Trust”),  vested  in  the  Authority  the  authority  to  administer  the  Tidelands  Trust  as  to  such 
property:  and, 

WHEREAS,  The  Board  of  Supervisors  approved  the  designation  of  the  Authority  as  a 
redevelopment  agency  with  powers  over  Treasure  Island  in  Resolution  No.  43-98,  dated 
February  6,  1998;  and, 

WHEREAS,  Under  the  Act  and  the  Authority’s  Articles  of  Incorporation  and  Bylaws,  the 
Authority,  acting  by  and  through  its  Board  of  Directors  has  the  power,  subject  to  applicable 
laws,  to  sell,  lease,  exchange,  transfer,  convey  or  otherwise  grant  an  interest  in  or  right  to  use 
or  occupy  all  or  any  portion  of  the  real  property  located  on  the  Base;  and, 

WHEREAS,  Following  an  extensive  competitive  solicitation  process,  on  March  20, 
2003,  the  Authority  Board  determined  that  the  proposal  (Proposal)  submitted  by  Treasure 
Island  Community  Development,  LLC  (TICD)  in  response  to  a Request  for  Proposal  (RFP) 
issued  by  the  Authority  met  the  criteria  set  forth  in  the  RFP,  and  authorized  the  Authority's 
Executive  Director  to  enter  into  exclusive  negotiations  with  TICD  regarding  the  redevelopment 
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1 of  the  Base  in  a manner  consistent  with  TICD's  Proposal,  the  Staff  Summary,  the  Reuse  Plan, 

2 and  the  EIS/EIR,  subject  to  the  Authority's  separate  approval  of  an  Exclusive  Negotiating 

3 Agreement  ("ENA");  and 

4 WHEREAS,  On  April  9,  2003,  this  Board  of  Directors  authorized  the  Executive  Director 

5 to  execute  an  Exclusive  Negotiating  Agreement  ("ENA")  with  TICD  setting  forth  the  terms  and 

6 conditions  related  to  the  preparation  and  approval  of  transaction  documents  for  the 

7 redevelopment  of  the  Base,  including  but  not  limited  to  the  subject  of  the  negotiations,  the 

8 term  of  the  exclusive  negotiation  period  and  options  to  extend  the  term,  the  allocation  and 

9 responsibilities  related  to  transaction  costs  associated  with  the  negotiations,  the  obligations  of 

10  TICD  and  the  Authority  during  the  negotiation  period,  the  financial  guarantee  required  to  cover 

1 1 TICD’s  obligations  under  the  ENA,  and  a schedule  of  performance  for  completion  of  the 

12  transaction  documents:  and, 

13  WHEREAS,  On  September  14,  2005,  this  Board  of  Directors  authorized  and  approved 

14  the  First  Amended  and  Restated  Exclusive  Negotiating  Agreement  between  the  Authority  and 

15  TICD  (the  "Amended  ENA");  and, 

1 6 WHEREAS,  The  Amended  ENA  allows  the  Authority  to  require  TICD  to  pay  certain 

1 7 Transaction  Costs,  as  defined  in  the  Amended  ENA,  and  the  Authority  wishes  to  exercise 

18  such  right  to  payments  for  Transaction  Costs  incurred;  and 

19  WHEREAS,  This  Board  of  Directors  has  adopted  a resolution  directing  Authority  staff 

20  seek  reimbursement  of  approximately  $1 ,000,000  allocated  in  the  Authority’s  FY  05-06  budget 

21  that  qualify  as  Transaction  Costs  pursuant  to  the  Amended  ENA;  and 

22  WHEREAS,  The  Controller's  Office  is  currently  conducting  a management  audit  of  the 

23  Authority  at  the  request  of  this  Board  of  Directors,  and  such  management  audit  may  lead  to 

24  additional  revenue  opportunities  and/or  cost  savings;  and, 

25 
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WHEREAS,  The  Authority  Board  wishes  to  direct  the  Authority  staff  to  work  with  the 
Mayor's  Office  of  Neighborhood  Services  to  facilitate  an  island-wide  community  process  with 
the  goal  of  establishing  priorities  for  the  expenditure  of  any  new  Authority  resources  for  the 
benefit  of  the  island  community;  now  therefore  be  it, 

RESOLVED,  That  the  Authority  directs  staff  to  work  with  the  Mayor’s  Office  of 
Neighborhood  Services  to  facilitate  a community  outreach  and  planning  process  to  establish 
priorities  for  directing  the  funds  on  the  island  for  things  including,  but  not  limited  to,  improving 
parks  and  recreation  facilities,  the  Treasure  Island  School,  to  support  the  important  work  of 
the  Treasure  Island  Homeless  Development  Initiative,  or  to  bring  important  services  to  the 
island  like  a general  store. 

CERTIFICATE  OF  SECRETARY 

I hereby  certify  that  I am  the  duly  elected  and  acting  Secretary  of  the  Treasure 
island  Development  Authority,  a California  nonprofit  public  benefit  corporation,  and 
that  the  above  Resolution  was  duly  adopted  and  approved  by  the  Board  of  Directors 
of  the  Authority  at  a properly  noticed  meeting  on  November  9,  2005. 


Susan  Po-Rufino,  Secretary 
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AGENDA  ITEM 

Treasure  Island  Development  Authority 
City  and  County  of  San  Francisco 


Agenda  Item  No:  16  Meeting  Date:  November  9,  2005 

Subject:  Authorizing  the  San  Francisco  Redevelopment  Agency  to  Post  for 

Potential  Hiring  for  the  Position  of  Treasure  Island  Project  Office 
Director  Pursuant  to  the  Agency  Agreement  (Action  Item) 

Staff  Contact:  Joanne  Sakai,  Deputy  Executive  Director  of  the  San  Francisco 

Redevelopment  Agency 

BACKGROUND 

On  June  9,  2004,  the  Treasure  Island  Development  Authority  (the  “Authority)  Board  of 
Directors  (the  “Board”)  authorized  and  approved  an  Agency  Agreement  with  the  San  Francisco 
Redevelopment  Agency  (the  “Redevelopment  Agency”)  for  the  provision  of  staff  services  to 
the  Authority  (the  "Agency  Agreement").  The  Board  extended  the  term  of  the  Agency 
Agreement  on  a month-to-month  basis  not  to  exceed  six  months,  ending  March  3 1 , 2006, 
without  the  prior  approval  of  both  the  Board  and  the  Redevelopment  Agency  Commission. 

The  Agency  Agreement  established  the  Treasure  Island  Project  Office,  staffed  by  persons 
holding  the  positions  described  in  Exhibit  A to  the  Agency  Agreement  who  would  be 
Redevelopment  Agency  employees  holding  limited  term  assignments.  Under  the  Agency 
Agreement,  the  Redevelopment  Agency  cannot  change  those  classifications  or  make  staffing 
decisions  without  consulting  with  the  Board. 

Consistent  with  the  Agency  Agreement,  the  Redevelopment  Agency  Executive  Director 
assigned  to  me  on  an  interim  basis  additional  responsibilities  for  interim  management  of  the 
Treasure  Island  Project  Office  in  my  capacity  as  the  Redevelopment  Agency  Deputy  Executive 
Director,  Community  and  Economic  Development.  Currently,  the  position  of  Deputy 
Executive  Director  responsible  for  management  of  the  Treasure  Island  Project  Office,  an 
executive  management  job  classification  of  the  Redevelopment  Agency,  is  vacant. 


This  resolution  would  authorize  the  Redevelopment  Agency  to  post  the  position  of 
Deputy  Executive  Director  for  management  of  the  Treasure  Island  Project  Office  for  potential 
hiring  and  to  take  other  action  to  recruit  and  evaluate  applicants  for  the  position.  In  addition, 
this  resolution  would  require  separate  written  authorization  from  the  Board  to  the 
Redevelopment  Agency  before  any  candidate  for  the  position  may  be  hired. 

RKCOM.MENDATION 

Staff  recommends  approval  of  the  resolution. 
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[Authorizing  the  San  Francisco  Redevelopment  Agency  to  post  for  Treasure  Island  Project 
Office  Director  position.] 

Authorizing  the  San  Francisco  Redevelopment  Agency  to  Post  for  Potential  Hiring  for 
the  Position  of  Treasure  Island  Project  Office  Director  Pursuant  to  the  Agency 
Agreement. 

WHEREAS,  On  May  2,  1997,  the  Board  of  Supervisors  passed  Resolution  No.  380-97, 
authorizing  the  Mayor’s  Treasure  Isjand  Project  Office  to  establish  a nonprofit  public  benefit 
corporation  known  as  the  Treasure  Island  Development  Authority  (the  “Authority”)  to  act  as  a 
single  entity  focused  on  the  planning,  redevelopment,  reconstruction,  rehabilitation,  reuse  and 
conversion  of  former  Naval  Station  Treasure  Island  (the  “Base”)  for  the  public  interest, 
convenience,  welfare  and  common  benefit  of  the  inhabitants  of  the  City  and  County  of 
San  Francisco:  and, 

WHEREAS,  Under  the  Treasure  Island  Conversion  Act  of  1997,  which  amended 
Section  33492.5  of  the  California  Health  and  Safety  Code  and  added  Section  2.1  to 
Chapter  1333  of  the  Statutes  of  1968  (the  “Act”),  the  California  legislature  (i)  designated  the 
Authority  as  a redevelopment  agency  under  California  redevelopment  law  with  authority  over 
the  Base  upon  approval  of  the  City’s  Board  of  Supervisors,  and,  (ii)  with  respect  to  those 
portions  of  the  Base  which  are  subject  to  the  Tidelands  Trust,  vested  in  the  Authority  the 
authority  to  administer  the  public  trust  for  commerce,  navigation  and  fisheries  as  to  such 
property:  and, 

WHEREAS,  The  Board  of  Supervisors  approved  the  designation  of  the  Authority  as  a 
redevelopment  agency  with  powers  over  Treasure  Island  in  Resolution  No.  43-98,  dated 
February  6,  1998:  and. 


1 


1 WHEREAS,  On  June  9,  2004,  this  Board  of  Directors  authorized  and  approved  an 

2 Agency  Agreement  \A/ith  the  San  Francisco  Redevelopment  Agency  (the  "Agency  Agreement") 

3 for  the  provision  of  staff  services  to  the  Authority;  and, 

4 WHEREAS,  This  Board  of  Directors  has  extended  the  term  of  the  Agency  Agreement 

5 on  a month-to-month  basis  not  to  exceed  March  31 , 2006  without  the  prior  approval  of  the 

6 Authority  Board  and  the  Redevelopment  Agency  Commission;  and, 

7 WHEREAS,  the  Agency  Agreement  established  the  Treasure  Island  Project  Office  that 

8 consists  of  certain  staff  positions  described  in  Exhibit  A of  the  Agency  Agreement  and  further 

9 provided  that  these  staff  positions  would  be  Agency  employees  who  have  limited  term 

10  assignments  and  who  are  subject  to  the  Personnel  Policy,  job  classifications,  applicable  labor 

1 1 agreements,  and  organizational  structure  of  the  Redevelopment  Agency;  and, 

12  WHEREAS,  the  position  of  Deputy  Executive  Director  TIDA  is  currently  vacant  and  is 

1 3 an  executive  management  job  classification  of  the  Redevelopment  Agency;  and, 

14  WHEREAS,  The  Authority  wishes  to  authorize  the  Redevelopment  Agency  to  post  the 

1 5 position  of  Deputy  Executive  Director  of  TIDA  for  potential  hiring  and  to  take  other  action  to 

16  recruit  and  evaluate  applicants  for  the  position,  provided,  however,  that  the  Authority  does  not 

1 7 wish  to  authorize  the  hiring  for  this  position  until  it  provides  separate  written  authorization  from 

18  the  Authority  Board  of  Directors  to  the  Redevelopment  Agency  to  fill  the  position;  now 

19  therefore,  be  it, 

20  RESOLVED,  That  the  Authority  hereby  authorizes  the  Redevelopment  Agency  to  post 

21  the  position  of  Deputy  Executive  Director  of  TIDA  and  to  take  other  action  to  recruit  and 

22  evaluate  applicants  for  this  position  pursuant  to  the  Agency  Agreement,  provided  that  the 

23  Redevelopment  Agency  does  not  hire  anyone  for  such  position  unless  and  until  the  Authority 

24  Board  of  Directors  has  authorized  the  Redevelopment  Agency  in  writing  to  go  forward  to  fill 

25  the  position. 
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CERTIFICATE  OF  SECRETARY 


I hereby  certify  that  I am  the  duly  elected  Secretary  of  the  Treasure  Island 
Development  Authority,  a California  nonprofit  public  benefit  corporation,  and  that  the 
above  Resolution  was  duly  adopted  and  approved  by  the  Board  of  Directors  of  the 
Authority  at  a properly  noticed  meeting  on  November  9,  2005. 


Susan  Po-Rufino,  Secretary 
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City  & County  of  San  francisco 


Gavin  Newsom,  Mayor 


Treasure  Island  Development  Authority 

• 410  Avenue  of  the  Palms, 

Bldg.  One,  2"°  Floor,  Treasure  Island 
San  Francisco,  CA  94130 
(415) 274-0660  FAX  (415) 274-0299 
WWW.SFGOV.ORG/TREASUREISLAND 


Draft  Minutes  of  Meeting 
Treasure  Island  Development  Authority 
November  9,  2005 


T 7 '■ 

niy.- 

1.  Call  to  Order: 
Roll  Call  Present: 

f 


City  Hall,  Room  400 
1 Carlton  B.  Goodlett  Place 
San  Francisco,  CA 


Claudine  Cheng  (Chair) 

Susan  Po-Rufmo  (Vice-Chair) 
Jesse  Blout 
Jared  Blumenfeld 
Matthew  Franklin 
Marcia  Rosen 
Supervisor  Chris  Daly 


DOCUMENTS  DEPT 
DEC  " 9 2005 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


1 :42PM 


Excused:  John  Elberling 

2.  Report  by  Deputy  Executive  Director  of  the  San  Francisco  Redevelopment  Agency 

Ms.  Joanne  Sakai,  San  Francisco  Redevelopment  Agency,  provided  the  monthly  report. 

+ Power  outage  on  Treasure  and  Yerba  Buena  Island  and  a water  outage  on  YBI  October 
30*. 

+ SF  Island  Community  Association  is  sponsoring  a Day  of  Thanks  event  on  the  Island  on 

November  17*. 

+ Controller’s  Office  indicates  that  the  audit  is  on  schedule  for  presentation  to  the  Board  at 
the  December  14*  meeting. 

+ Staff  has  concluded  review  of  issues  surrounding  CAM  charges,  Marc  McDonald  will 
report  later. 

+ Staff  has  been  meeting  with  PUC  regarding  increasing  costs  of  utilities  versus  recovery 
shortages. 

+ Board  has  received  copies  of  the  emergency  plan  submitted  to  OES,  appropriate  to 
calendar  a discussion  item  on  this  after  a response  from  OES. 

+ Recent  events  held  on  the  Islands  include  the  Treasure  Island  triathlon  and  a benefit  for 
the  San  Francisco  Maritime  Museum. 


Director  Cheng  asked  when  staff  expects  a response  from  OES 
Ms.  Sakai  stated  there  is  not  a current  schedule  for  this  response 

Director  Blumenfeld  asked  what  the  cause  of  the  power  outage  was,  and  asked  if  staff  could 
infonn  the  Board  when  a meeting  with  OES  is  scheduled. 

Ms.  Sakai  stated  she  does  not  know  the  cause  and  staff  has  asked  for  an  incident  report  from 
PUC. 

3.  Report  by  the  Mayor’s  Office  of  Base  Reuse  and  Development 

Mr.  Michael  Cohen,  Mayor’s  Office  of  Base  Reuse  and  Development,  provided  a development 
schedule  to  the  Board.  Also  stated  that  last  week  the  Navy  signed  the  NEPA  Record  of  Decision 
for  the  transfer  of  Treasure  Island.  This  is  an  important  administrative  step  and  seems  that  the 
Navy  is  encouraged  in  TlDA’s  progress  to  date. 

4.  Communications 

There  was  no  discussion  of  any  of  the  communications  received  by  the  Board 

5.  Report  by  the  Treasure  Island/Yerba  Buena  Island  Citizen  Advisory  Board 

Ms.  Karen  Knowles-Pearce,  CAB  chair,  stated  the  CAB  was  presented  with  the  new  land  use 
plan  as  well  as  the  presentation  on  open  space  and  art.  There  was  a positive  response  to  the 
proposed  plan. 

Director  Franklin  asked  for  more  characterization  of  the  discussion  and  the  CAB’s  feedback. 

Ms.  Knowles-Pearce  stated  that  people  were  overall  stumied  by  the  radical  turn  in  the  plan. 
Roughly  95%  of  the  comments  were  positive  in  nature.  Lots  of  questions  came  up  about 
transportation,  it  was  suggested  that  those  be  held  off  until  the  transportation  plan  was  presented. 
People  liked  the  idea  of  compressing  the  housing  and  liked  the  open  space. 

6.  Ongoing  Business  by  Directors 

Director  Rosen  requested  that  the  meeting  be  adjourned  in  honor  of  Evelyn  Cohen,  mother  of 
Michael  Cohen,  who  passed  away  recently.  Stated  that  Mrs.  Cohen  was  a lifelong  member  of 
the  social  justice,  civil  and  human  rights  communities.  A retired  social  worker  and  family 
therapist,  she  went  back  to  graduate  school  in  her  40’s,  and  was  an  active  member  of  theatre 
groups  and  human  rights  groups  while  opening  her  home  to  international  refugees  of  torture. 
Stated  it  is  clear  that  Mrs.  Cohen’s  dedication  to  making  the  world  a better  place  has  been  passed 
on  to  her  children.  Stated  that  the  Board  offers  their  condolences  to  her  husband  and  her  children 
and  requested  the  meeting  be  adjourned  in  memory  of  Mrs.  Cohen. 

Director  Cheng  called  for  a moment  of  silence  in  honor  of  Mrs.  Cohen. 


7.  Cfrmeral  Public  C'oninicnt. 

Ms.  Dianne  Williamson,  Treasure  Island  resident,  provided  the  Board  a copy  of  her  newsletter, 

“ 1 reasLires”.  The  newsletter  is  published  every  other  month  and  provides  information  about  the 
Island  to  the  residents.  Stated  she  is  asking  for  the  Board’s  support  and  acknowledgment  of  their 
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efforts,  and  is  trying  to  find  support  in  the  form  of  underwriting  of  the  newsletter.  The 
newsletter  is  written  and  produced  by  Island  residents. 

Mr.  Sal  DeGuarda,  discussed  his  proposal  to  rebuild  the  Pacific  statue  that  was  destroyed  after 
the  conclusion  of  the  1939-1940  Golden  Gate  International  Exposition.  Stated  it  has  been  his 
dream  for  over  25  years  to  rebuild  this  statue.  Provided  information  to  the  Board  regarding  this 
project.  The  proposal  calls  for  no  public  money  to  be  spent  on  the  construction  or  upkeep  of  the 
new  statue.  Stated  this  statue  can  draw  visitors  to  the  Island,  and  is  sure  this  statue  will  one  day 
be  known  as  the  Statue  of  Liberty  of  the  West  Coast. 

Ms.  Becky  Richardson,  SF  Islands  Community  Association,  invited  the  Board  to  attend  SFICA’s 
Day  of  Thanks  event  on  November  17*'’  at  the  Nimitz  Conference  Center  on  Treasure  Island. 
Safeway  has  donated  10  turkeys  to  the  event.  Stated  this  is  the  first  event  sponsored  by  SFICA 
and  they  are  working  on  it  with  TIDA  and  TIHDI.  Offered  her  condolences  to  Mr.  Cohen  on  the 
loss  of  his  mother. 

8.  Consent  Agenda 

Director  Blout  clarified  that  on  Page  16  of  the  October  12  Continued  Meeting  minutes  the 
percentages  for  employment  goals  were  reversed. 

There  was  no  public  comment  on  the  Consent  Agenda 

Director  Rosen  motioned  for  approval  of  the  Consent  Agenda. 

Director  Blout  seconded  the  motion. 

The  items  on  the  Consent  Agenda  were  approved  unanimously. 

9.  Presentation  of  Revised  Land  Use  and  Open  Space  Plan 

Mr.  Cohen  stated  that  the  redevelopment  planning  efforts  to  date  have  been  focused  on  due 
diligence.  Efforts  from  the  beginning  have  been  based  on  the  mandate  that  Treasure  Island  must 
deliver  extraordinary  public  benefits  for  San  Francisco,  including  housing,  parks  and  open  spaces 
and  an  array  of  commercial,  retail  and  entertainment  attractions  all  at  no  cost  to  the  City’s 
General  Fund.  All  work  has  been  done  publicly  and  openly,  with  extensive  public  discourse 
over  how  the  Islands  should  be  developed.  During  planning  process,  themes  began  to  emerge: 
proper  programming  of  open  space  plan,  more  thought  and  definition  of  commercial  aspect  of 
the  plan,  the  views  of  San  Francisco  from  the  Island  are  irreplaceable  public  resource  that  needs 
to  be  a main  part  of  the  public  experience  of  Treasure  Island,  and  that  Treasure  Island  provided 
the  opportunity  for  a 21  century  sustainable  development  model.  Sustainable  means  both  “clean 
and  green”  as  well  as  creating  a self-sufficient  place.  TICD  has  responded  to  these  issues 
directly.  In  addition  TICD  has  added  staff  including  Kofi  Bonner  and  Anthony  Flanagan  at 
Lennarr,  Kenwood  Investments  has  also  brought  in  commercial  real  estate  development  firm 
Wilson,  Meany  and  Sullivan  and  architecture  firm  Skidmore,  Owings  and  Merrill. 

Mr.  Jay  Wallace,  Treasure  Island  Community  Development,  introduced  Chiis  Meany  of  Wilson, 
Meany  and  Sullivan. 
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Mr.  Chris  Meany,  Wilson  Meany  and  Sullivan,  stated  that  Treasure  Island  must  be  an  integrated 
part  of  the  City  of  San  Francisco  while  producing  extraordinary  public  benefit.  This  connection 
is  made  through  a new  ferry  service  connecting  to  the  west  side  of  Treasure  Island.  The  new 
neighborhood  will  be  compact  and  walkable  and  respect  the  environment  in  many  ways,  such  as 
efficient  use  of  energy  and  alternative  transportation,  and  celebration  of  the  environment  in  a 
“great  park'’,  including  wetlands  and  an  organic  farm.  Stated  several  themes  highlighted 
throughout  the  land  plan  are  sustainability,  an  uninterrupted  but  richly  programmed  “great  park”, 
connectivity  of  the  Island  through  the  ferry  terminal  which  will  serve  as  a counterpoint  to  the 
Ferry  Building  on  the  San  Francisco  side  and  as  a personification  of  the  Treasure  Island  lifestyle. 

Mr.  Craig  Hartman,  Skidmore,  Owings  and  Merrill,  spoke  regarding  the  land  use  plan.  The 
critical  point  is  to  make  Treasure  Island  both  a physical  and  psychological  comiection  to  San 
Francisco.  This  is  seen  clearly  by  the  Westside  ferry  transit,  which  makes  a quick  visual  and 
physical  connection  to  San  Francisco.  The  plan  calls  for  90%  of  the  homes  on  Treasure  Island  to 
be  within  a 10  minute  walk  of  the  ferry  terminal.  The  critical  point  for  occupying  the  Island  in 
an  enjoyable  way  is  by  responding  to  the  sun  and  wind.  A street  grid  that  responds  to  these 
issues  gets  direct  south  light  onto  the  main  public  spaces  on  the  Island.  With  the  direct  west 
wind  it  is  important  to  find  ways  to  calm  the  wind  in  public  spaces.  The  idea  of  compactness 
then  allows  for  return  of  open  space  to  the  Island  while  also  creating  a rich  social  fabric  and 
neighborhood  to  the  Island.  In  order  to  make  this  happen,  taller  buildings  must  be  considered  in 
order  to  allow  for  a more  contiguous  open  area.  Currently  about  20%  of  the  units  are 
contemplated  for  mid-rise  and  high-rise  units.  This  in  turn  creates  on  2.2  acres  what  would  have 
covered  15.5  acres.  Important  to  plan  these  towers  to  consider  their  composition  within  the  San 
Francisco  skyline,  and  they  need  to  be  slender  and  elegant. 

Mr.  Hartman  continued  that  plan  concepts  include  a grain  on  the  Island  that  respond  to  the  sun 
and  the  wind,  a large  contiguous  landscaped  area  which  include  wetlands,  structured  play  areas 
and  perhaps  an  organic  farm  as  well  as  smaller  urbanized  parks,  and  the  ferry  terminal  and  transit 
hub  as  the  urban  heart  of  the  Island  including  bus  access  and  parking.  The  parking  anticipates  an 
unbundled  concept  where  half  of  the  cars  are  kept  in  a central  location  and  the  other  half  are 
concealed  in  smaller  structures  within  the  neighborhood  housing.  The  housing  infill  around  this 
system  of  open  spaces  in  order  to  provide  maximum  diversity  and  typology  of  housing  units. 

The  housing  typology  includes  townhouses,  attached  single  family  houses  and  condominiums,  a 
several  mid-rise  residential  buildings  and  a cluster  of  four  high  rise  residential  towers  clustered 
adjacent  to  the  ferry  tenninal  and  marina  plaza.  Stated  the  idea  is  to  make  a plan  where 
everything  in  interwoven  and  this  truly  represents  an  opportunity  for  a sustainable  plan.  The 
plan  calls  for  approximately  3,500  and  5,500  homes  on  the  Island,  600  hotels  rooms,  about 
200,000  square  feet  of  commercial  space  while  also  increasing  the  amount  of  open  space  on  the 
Islands. 

Mr.  C'ohen  stated  the  next  steps  are  to  work  with  development  partners  on  the  specifics  of  the 
look  and  feel  of  the  architecture,  models  and  renderings  are  anticipated  for  next  month’s  Board 
meeting,  this  month  the  presentation  was  more  focused  on  a land-use  plan  level  first.  A number 
of  public  workshops,  outreach  and  design  charettes  are  anticipated.  The  Board  of  Supervisors 
Land  Use  ('ommittee  will  be  presented  the  latest  evolution  of  the  plan  as  well.  Work  also 
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continues  on  the  critical  term  sheet  elements  including  the  transportation  plan  and  the  financing 
structure. 

Director  Cheng  commended  the  design  team.  Stated  that  there  has  been  so  much  public  input  to 
date  and  this  new  design  takes  into  account  all  the  new  recommendations. 

Director  Po-Rufmo  asked  how  this  new  plan  incorporates  the  marina  plan  and  if  any  adjustments 
have  been  made. 

Mr.  Wallace  stated  there  are  by  and  large  no  adjustments  to  the  marina  in  this  plan  besides  the 
Great  Plaza  and  retail  centers  discussed  earlier.  The  mixed  use  residential  and  retail  along 
Clipper  Cove  continues  to  be  there,  as  does  the  Treasure  Island  Sailing  Center  integration. 
Director  Po-Rufmo  requested  the  Board  be  shown  the  marina  development  pans  alongside  this 
new  land  use  plan  to  see  how  they  relate  to  each  other. 

Director  Rosen  stated  one  of  the  themes  for  development  has  always  been  an  economically 
diverse  Island.  Stated  she  would  like  to  see  discussion  include  meeting  the  needs  of  the 
economically  diverse  community  in  the  commercial  component.  Stated  not  every  resident  and 
visitor  will  be  utilizing  the  high  end  side  of  the  retail  eomponent.  Stated  she  would  like  to  see 
these  elements  incorporate  all  income  levels  of  visitor  and  resident  so  that  the  Island  does  not 
become  a Sausalito  type  community.  That  is  not  fully  fleshed  out  in  this  document.  Asked  if 
there  is  a breakdown  in  which  types  of  housing  have  how  many  units. 

Mr.  Cohen  stated  that  roughly  80%  of  the  housing  is  in  the  lower  height,  lower  density  units. 
There  are  no  exact  numbers  yet;  these  issues  were  diseussed  in  the  affordable  housing  plan 
discussion. 

Director  Rosen  stated  she  would  like  to  see  an  overlay  of  affordable  housing  plan  and  product 
type  being  proposed.  There  are  still  issues  to  address  such  as  unit  sizes  that  meet  the  variety  of 
San  Francisco-type  households  and  are  not  geared  towards  a certain  specific  household  type. 
Asked  if  this  street  grid  was  going  to  be  used  in  a way  that  a grid  is  used  in  an  urban  context. 

Mr.  Hartman  stated  that  the  towers  will  be  physically  connected  as  part  of  the  urban  fabric  and 
these  will  all  be  publie  streets.  The  proposal  is  to  use  the  San  Francisco  block  size  as  a model 
and  break  those  blocks  down  with  pathways  running  through  the  blocks  and  all  of  which  will  be 
open  public  space. 

Director  Blout  stated  this  plan  is  a huge  leap  forward  in  terms  of  evolution.  There  are  several 
exeiting  big  ideas  in  this  revised  plan.  Asked  what  type  of  due  diligence  will  be  done  going 
forward  to  test  the  feasibility  of  the  farm. 

Mr.  Cohen  stated  that  significant  due  diligence  has  been  done  to  date  on  the  enviromnental  status 
of  the  Island.  More  examination  needs  to  be  done  to  determine  if  the  environmental  factors  will 
work,  but  the  good  news  is  there  is  lots  of  data  but  more  input  is  needed  from  the  regulatory 
agencies. 

Director  Blout  asked  if  the  grid  layout,  which  indicates  a series  of  parallelogram  angles  instead 
of  right  angles  negatively  impacts  the  circulation  of  the  grid. 

Mr.  Hartman  stated  this  grid  layout  is  positive  from  three  perspectives:  open  to  the  sun,  affords 
views  back  to  the  City,  and  also  all  these  diagonals  favor  direction  to  the  ferry  terminal.  This 
grid  also  orients  away  from  the  wind  and  does  not  allow  channels  back  into  the  wind. 
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Director  Blout  asked  what  size  grocery  component  was  being  contemplated 
Mr.  Meany  stated  that  retail  sers'es  a vital  social  function  on  the  Island,  providing  certain 
services  and  draw.  There  are  challenges,  such  as  land  use  accessibility  and  a less  than  critical 
mass  of  households  to  draw  from.  The  services  will  work  dependant  on  the  amount  of  housing 
units  in  the  plan.  Based  on  the  current  plan,  the  grocery  component  should  be  sized  around 
1 5,000  - 20,000  square  feet. 

Director  Franklin  asked  for  clarification  of  the  housing  plan  assumptions. 

Mr.  Cohen  stated  the  assumptions  were  70  to  80%  homeownership  and  20  to  30%  rental.  The 
30%  affordable  is  in  a number  of  forms,  including  15%  inclusionary  element,  a number  of 
agency  units,  and  the  enormous  TIHDI  component  of  the  affordable  housing  component,  as  well 
as  its  jobs  and  on-site  services  program.  Mr.  Cohen  stated  that  in  regards  to  community,  each 
smaller  residential  neighborhood  anticipates  community  space  built  in  to  make  them  accessible 
and  workable  from  a human  level. 

Director  Rosen  asked  if  affordable  housing  will  be  dispersed  all  over. 

Mr.  Cohen  stated  that  the  affordable  housing  will  be  mixed  across  product  types  and 
neighborhoods. 

Director  Franklin  stated  he  is  pleased  that  a larger  number  of  housing  units  is  being  considered, 
and  that  he  is  supportive  of  the  concentration  of  units  on  the  western  side.  Asked  if  as  the  total 
amount  of  units  goes  up  the  number  of  affordable  units  go  up  as  well. 

Mr.  Cohen  stated  that  is  correct. 

Director  Franklin  asked  if  there  was  a breakdown  of  the  percentage  of  units  by  structure 
Mr.  Cohen  stated  they  did  not  have  those  numbers  currently.  80%  of  the  housing  is  envisioned 
for  the  low  and  mid  rise  units. 

Director  Franklin  stated  that  just  because  the  plan  is  moving  from  more  “suburban  to  urban”  the 
plan  should  still  accommodate  family  housing  to  the  extent  that  it  can.  Encouraged 
consideration  of  targets  for  unit  size  within  the  term  sheet. 

Director  Franklin  asked  about  the  construction  of  the  ferry  temiinal  key  as  well  as  due  diligence 
done  to  date  on  ferry  service. 

Mr.  Meany  stated  the  ferry  key  is  cut  into  the  Island,  and  the  sea  wall  in  that  area  will  be 
replaced  by  a sheet  piling  and  a new  wall  will  be  extended  to  create  a breakwater.  The 
dimensions  are  approximately  500  feet  deep  and  approximately  250  feet  wide. 

Director  Franklin  asked  for  more  detail  on  the  parking  scheme. 

Mr.  Hartman  stated  there  is  a differential  between  parking  for  residents  and  parking  for  visitors 
to  the  Island.  First  and  foremost,  alternative  transportation  needs  to  be  provided  to  discourage 
cars.  If  people  do  bring  cars  to  the  Island  they  need  to  be  intercepted  immediately  and  have 
congregated  parking  at  the  front  of  the  Island.  There  is  still  discussion  about  how  many  spaces. 
For  residential  parking,  1 00%  of  the  parking  is  unbundled  from  the  units.  Would  like  to  separate 
the  parking  for  residents,  some  close  to  the  central  core  of  the  Island  and  a portion  of  the  parking 
in  the  residences.  Believes  that  this  parking  should  not  be  in  individual  units. 

Director  C'hcng  asked  if  on-street  parking  will  be  minimized. 

Mr.  Hartman  stated  that  the  public  should  feel  that  this  is  their  Island  and  they  can  go  anywhere, 
such  as  w indsurfers  going  to  the  far  side  of  the  Island.  Some  parking  on-street  is  anticipated  to 
support  amenities;  there  is  a balance  to  be  struck. 
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Director  Cheng  asked  what  the  proportionate  increase  in  parking  is  compared  to  the  proposed 
increase  in  the  number  of  units. 

Mr.  Hartman  stated  that  there  is  anticipated  one  parking  space  per  residential  unit,  unbundled  and 
located  in  storage  garages  at  the  Island  core,  with  the  rest  of  the  parking  situated  throughout  the 
Island  blocks. 

Director  Blumenfeld  stated  that  by  the  next  meeting  it  would  be  helpful  to  get  a handle  on 
density  as  it  relates  to  feasibility,  and  how  much  increased  density  will  help  the  feasibility  of  the 
project  and  the  amount  of  services  available.  Asked  what  the  outer  reach  of  the  density  can  be. 
Mr.  Cohen  stated  the  single  limiting  factor  for  density  is  Tidelands  Trust  exchange.  The  more 
units  on  Treasure  Island,  the  more  residual  land  value  there  is.  After  a certain  point,  with  more 
units  the  Treasure  Island  land  value  goes  up  and  you  exceed  the  value  of  the  land  on  Yerba 
Buena  Island.  The  State  Lands  Commission  has  seen  this  plan.  The  other  issue  is  the 
environmental  review  process.  Depending  on  what  is  shown  for  ferry  service  can  impact  the 
bridge.  The  programmatic  EIR  assumed  a level  of  traffic  on  the  Bay  Bridge  higher  than  2,800 
units  because  it  assumed  a theme  park.  Staff  believes  the  land  use  program  presented  today  fits 
within  the  same  traffic  envelope  as  that  EIR. 

Director  Blumenfeld  stated  that  he  supports  the  high-rise  concept.  Asked  if  there  is  another 
option  of  higher  density  available 

Mr.  Cohen  stated  that  the  policy  objectives  it  striving  to  have  a variety  of  housing  products, 
including  family  housing  which  does  not  work  so  well  in  a slender  high-rise  setting.  Stated  this 
variety  of  products  works  for  the  housing  market  too. 

Director  Blumenfeld  stated  that  looking  at  other  dense  cities  there  are  not  a lot  of  townhouses  but 
there  are  still  lots  of  families.  Asked  what  percentage  of  greywater  can  be  treated  on-Island  and 
how  would  that  affect  the  burden  on  creating  on-Island  treatment  facilities. 

Mr.  Kevin  Conger,  CMC  Landscape  Architects,  stated  that  all  blackwater  is  proposed  to  be 
treated  with  the  rehabilitated  existing  wastewater  treatment  plant.  All  of  the  reclaimed  water 
needs  can  be  met  by  this  treatment  plant,  including  the  storm  water  wetlands.  There  will  be  an 
excess  of  this  water  which  will  then  go  into  the  Bay.  Stated  the  irrigation  water  will  be  treated 
by  the  on-Island  plant. 

Director  Blumenfeld  asked  if  any  of  this  water  could  be  treated  more  passively  through  the 
wetlands  system,  asked  for  a reevaluation  of  this  process  in  order  to  reduce  the  burden  on  the  on- 
Island  treatment  plant.  Asked  when  the  transportation  plan  would  be  presented. 

Mr.  Cohen  stated  he  hoped  to  have  this  plan  next  month  for  presentation. 

Director  Blumenfeld  stated  that  the  plan  for  ferries  should  look  into  alternative  fuel  sources,  such 
as  fuel-cell  ferries. 

Director  Cheng  asked  if  there  was  a study  being  conducted  on  this. 

Mr.  Cohen  stated  there  is  a $3  million  federal  grant  to  build  a fuel  cell  ferry. 

Director  Blumenfeld  stated  that  there  is  a prototype  being  constructed  by  the  Water  Transit 
Administration.  Also  stated  that  the  way  the  key  comes  out  on  the  western  side  provides  the 
opportunity  for  tidal  power.  Asked  what  percentage  of  the  total  energy  could  be  produced  by 
renewable  sources.  Also  asked  that  the  look  and  feel  of  the  presentation  could  embrace  the 
future  more  than  they  do  not.  Asked  for  information  on  overtures  being  made  to  the  TI  School 
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and  the  Job  Corps  for  this  process.  Asked  where  the  issues  such  as  the  sculpture  park  and  art 
park  fit  into  the  tenn  sheet  and  a sense  of  what  aspects  of  the  project  do  go  into  the  term  sheet. 
Mr.  Cohen  stated  that  once  there  is  a term  sheet,  there  is  an  1 8-24  month  period  of  refinement. 

At  the  term  sheet  level,  there  should  be  an  understanding  of  if  all  the  public  objectives  of  the 
project  are  financially  achievable,  calls  for  a rough  understanding  of  expenses  and  revenues. 
Stated  he  cannot  say  whether  specific  line  items  for  issues  such  as  the  art  park  installation  would 
be  included.  Part  of  it  is  making  reasonable  estimates  as  well  as  identifying  tools  structurally  to 
deal  with  inevitable  changes. 

Director  Cheng  asked  if  the  programmatic  EIR  needs  to  be  amended  due  to  a change  in  numbers. 
Mr.  Cohen  stated  the  programmatic  EIR  was  envisioned  to  assist  the  transfer  with  the  Navy,  and 
based  on  input  from  the  Board  and  Board  of  Supervisors  there  will  be  information  available  to 
scope  out  the  next  level  of  environmental  review. 

Superv  isor  Daly  asked  if,  in  regards  to  CEQA,  the  programmatic  EIR  is  still  fine  even  though  the 
plan  is  different. 

Mr.  Cohen  stated  that  for  purposes  of  the  transfer,  if  it  is  consummated  well  ahead  of  the  legally 
binding  DDA,  it  would  be  considered  acceptable  within  the  existing  programmatic  CEQA 
document.  The  principle  impacts  looked  at  through  the  programmatic  EIR  is  traffic.  If  any 
additional  addendum  is  needed  it  will  be  done  at  that  time. 

Superxdsor  Daly  stated  he  personally  does  not  have  issues  with  supporting  high-rise 
development.  Asked  if  there  were  any  renderings  of  the  proposed  high-rises. 

Mr.  Cohen  stated  that  a host  of  renderings  and  models  would  be  provided  at  the  next  meeting. 
The  densities  discussed  can  be  achieved  in  a variety  of  ways.  The  Board  will  be  given  tools  to 
detennine  the  appropriate  size  and  density. 

Supervisor  Daly  asked  what  is  envisioned  being  in  front  of  the  Board  of  Supervisors  in  June. 

Mr.  Cohen  stated  that  the  Land  Use  Committee  will  hear  this  plan  soon,  as  well  as  public 
workshops  and  input  from  the  TIDA  Board.  When  the  plan  comes  before  the  Board  of 
Supervisors  there  will  be  a range  of  heights  and  a range  of  densities.  Stated  that  even  when  the 
Disposition  and  Development  Agreement  is  finalized,  there  will  be  zoning  and  architectural 
guidelines. 

Supervisor  Daly  asked  how  the  meeting  with  President  Peskin  went. 

Mr.  Cohen  stated  that  he  seemed  impressed  with  a lot  of  work  done,  he  understood  the 
commitment  to  sustainability  and  he  did  not  indicate  a concern  about  high  rises. 

Supervisor  Daly  asked  how  long  this  plan  has  been  in  the  works.  Stated  that  this  plan  is  radically 
different  from  the  previous  plans.  Stated  he  is  curious  about  the  financial  reports  of  this  new 
plan,  asked  how  long  this  particular  plan  has  been  being  worked  on. 

Mr.  Cohen  stated  this  evolved  over  the  spring  and  summer.  TICD  was  pushed  hard  to  define  the 
commercial  aspect,  and  this  visioning  process  commenced  based  on  consistent  public  feedback 
about  a more  urban  sustainable  project. 

Supervisor  Daly  stated  that  the  timing  of  the  release  of  this  new  plan  was  unfortunate  based  on 
the  internal  administrative  distractions  that  have  occuiTed  in  the  past  few  months  on  this  project. 
Mr.  Cohen  stated  that  there  was  a commitment  to  present  the  term  sheet  in  June  of  next  year  and 
they  cannot  wait  for  a more  politically  expedient  time  to  present  this  new  plan. 

Supervisor  Daly  stated  that  this  plan  arrived  unannounced,  and  the  Board  has  not  heard  before 
about  the  shifts  in  this  plan. 
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Director  Blumenfeld  stated  that  the  Design  for  Development  document,  discussed  in  the  July 
meeting,  envisioned  towers.  Stated  he  and  Director  Elberling  stated  then  the  need  to  re-envision 
the  towers  and  density.  In  March  2005  the  Sustainability  Plan  was  presented  as  well  and  there 
has  been  a long  debate  about  the  placement  of  the  ferry  terminal. 

Director  Franklin  stated  he  has  publicly  encouraged  density  and  height  on  Treasure  Island  in  the 
interest  of  more  units  and  more  park  space  in  the  past.  Asked  if  Planning  Commission  Director 
Dean  Maoris  had  any  comments. 

Mr.  Dean  Maoris,  Director  of  the  San  Francisco  Planning  Department,  stated  the  plan  is  off  on 
the  right  track  so  far.  The  next  step  is  to  focus  on  making  streets  a pedestrian  experience.  Stated 
that  on  the  density  issue,  there  is  always  a trade-off.  If  it  is  to  be  a sustained  Island  there  needs 
to  be  a certain  level  of  density.  Stated  he  wouldn’t  leap  to  conclusions  before  the  impacts  of 
density  are  understood  as  to  how  the  Island  will  work  correctly. 

Public  Comment 

Mr.  Flerb  Meyer,  Treasure  Island  Sailing  Center,  complimented  TICD  for  doing  a good  job. 
Complemented  Jay  Wallace  for  discussing  the  location  of  the  marina  and  he  is  glad  to  see  that 
TISC  is  part  of  the  future  plans  for  the  Island.  TISC  introduced  over  700  children  to  sailing  and 
water  sports  this  year,  and  over  85%  of  the  children  who  attend  are  sponsored  on  sponsorship. 
Stated  they  are  concerned  about  accessibility  for  people  who  are  driving  their  children  to  the 
Island.  Stated  he  is  concerned  about  handicap  accessibility  plans  for  housing  and  getting  around 
the  Island. 

Mr.  Howard  Strassner,  Sierra  Club,  stated  that  this  plan  picks  up  many  issues  the  Sierra  Club  has 
discussed,  including  elimination  of  roads  and  about  density.  Stated  that  he  is  glad  that  the 
Directors  have  picked  up  on  the  discussion  of  appropriate  commercial  entities  for  all  the 
residents  on  the  Island.  Stated  that  if  there  is  less  parking,  there  will  be  less  cars  and  less  traffic 
on  the  Bridge.  Urged  more  consideration  of  ferry  service  and  ridership. 

Ms.  Ruth  Gravanis  stated  that  the  new  plan  is  a great  new  development.  Stated  she  is  happy  that 
tidal  wetlands  are  being  considered,  along  with  the  commitment  to  renewable  energy,  a smaller 
development  footprint  and  a larger  open  space.  Stated  the  number  of  parking  spaces  still  needs 
to  be  reduced,  also  waiting  for  a comprehensive  visitor  public  benefits  plan  incorporating  the 
whole  range  of  things  people  would  come  to  the  Island  for.  Hopes  that  the  Board  takes  into 
account  making  this  project  work  for  all  income  levels. 

Ms.  Sherry  Williams,  Executive  Director  of  the  Treasure  Island  Homeless  Development 
Initiative,  stated  that  TIHDI  is  excited  by  the  potential  for  more  units.  One  concern  is 
community  facilities,  and  one  of  the  challenges  is  creating  a socio-economically  diverse 
community  which  fosters  integration  and  allows  for  resources  regardless  of  income.  Stated 
TIHDI  looks  forward  to  working  further  with  everyone  involved. 
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Ms.  Eve  Bach,  ARC  Ecology,  congratulated  TICD  for  putting  together  a plan  responsive  to 
many  concerns  raised.  Stated  one  of  the  best  things  about  this  plan  is  the  conversation  it  has 
fostered  over  the  most  pressing  and  interesting  concerns.  This  plan  creates  a platform  to  solve 
the  other  problems,  such  as  transportation  issues  and  combining  low  and  high  income  residents. 
Staled  it  is  now  possible  to  have  a transportation  plan  that  works  but  it  must  be  a comprehensive 
plan  that  addresses  where  are  people  likely  to  go  and  where  are  they  going  to  come  from. 

Mr.  Neil  Mallock  stated  that  he  grew  up  on  Telegraph  Hill  and  had  a view  of  the  1939-1940 
GGIE  when  he  was  growing  up,  and  stated  that  the  plan  is  on  the  right  track.  Encouraged  more 
rather  than  less  housing  in  order  to  be  sustainable.  Suggested  that  the  views  are  so  spectacular 
and  they  are  not  being  taken  advantage  of  so  far  in  this  new  plan  and  the  idea  of  an  iconic  tower 
could  be  dedicated  to  San  Francisco  as  the  birthplace  of  the  United  Nations  and  the  birthplace  of 
the  human  right  movement. 


Director  Rosen  motioned  to  continue  Items  10  and  1 1 
Director  Blumenfeld  seconded  the  motion 
There  u’t/5  no  puhlie  comment  on  the  motion 
Items  10  and  1 1 were  continued  unanimously 

Director  Blout  motioned  to  rescind  the  motion  to  continue  Items  10  and  1 1 

Director  Blumenfeld  seconded  the  motion  to  rescind 

There  was  no  public  comment  on  the  motion  to  rescind 

The  motion  to  continue  Items  1 0 and  1 1 was  rescinded  unanimously 

10.  Reimbursement  of  the  Authority’s  FY05-06  Transaction  Costs  with  TICD 

Director  Blout  motioned  for  approval  of  the  item 
Director  Blumenfeld  seconded  the  motion 
There  was  no  public  comment  on  this  item 
The  resolution  was  approved  unanimously 

1 1.  Directing  Staff  to  Engage  in  a Community  Outreach  Process 

Director  Blumenfeld  motioned  for  approval  of  the  item 
Director  Blout  seconded  the  motion 
There  was  >io  public  comment  on  this  item 
The  resolution  was  approved  unanimously 

Director  Rosen  motioned  to  move  up  Item  16 
Director  Blout  seconded  the  motion 
There  was  no  public  comment  on  this  motion 
Item  1 6 was  unanimously  moved  ahead 

16.  (Called  out  of  order).  Authorizing  Posting  for  Potential  Hiring  for  the  Treasure  Island 
Project  Office  Director 

Director  Cheng  asked  if  Director  Rosen  had  any  comments  on  this  item 
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Director  Rosen  stated  this  authorizes  the  Board  to  carry  out  duties  already  incorporated  in  the 
Agency  Agreement  adopted  by  the  Board.  Proposed  she  consult  with  the  TIDA  Board  prior  to 
posting  and  it  is  clear  in  the  resolution  that  no  hiring  will  be  made,  however  this  position  was 
previously  authorized  by  the  Board  in  that  Agency  Agreement.  Currently  Ms.  Sakai  is  only 
performing  supervisory  duties  that  are  part  of  her  duties  as  Deputy  Director  for  the 
Redevelopment  Agency.  This  position  is  temporary  pursuant  to  the  terms  of  the  Agency 
Agreement. 

There  was  no  public  comment  on  Item  16 

Director  Blumenfeld  motioned  for  approval  of  this  item 
Director  Blout  seconded  the  motion 
The  item  was  approved  unanimously 

12.  Closed  Session  to  Meet  with  Legal  Counsel  re:  Anticipated  Litigation 

Director  Blout  motioned  to  hold  a closed  session 

Director  Blumenfeld  seconded  the  motion  to  hold  closed  session 

There  was  no  public  comment  on  the  motion  to  hold  a closed  session 

There  was  no  public  comment  on  Item  12 

The  TIDA  Board  went  into  closed  session  at  4:20  PM 
The  TIDA  Board  returned  from  closed  session  at  4:40  PM 

Director  Rosen  motioned  not  to  disclose  the  closed  session 
Director  Blout  seconded  the  motion 

The  Board  voted  unanimously  to  not  disclose  the  closed  session 

13.  Final  Compensation  to  outgoing  TIDA  Executive  Director 

Director  Blout  motioned  to  table  the  item 
Director  Rosen  seconded  the  motion 
There  was  no  public  comment  on  the  motion 
Item  1 3 was  tabled  unanimously 

14.  Severance  Pay  Calculation  of  Outgoing  TIDA  Executive  Director 
Director  Rosen  motioned  to  table  the  item 

Director  Blout  seconded  the  motion 
There  was  no  public  comment  on  the  motion 
Item  14  was  tabled  unanimously 

15.  Discussion  of  Common  Area  Maintenance  Charges  Resolution 

Director  Rosen  motioned  for  continuation  of  the  item  to  the  December  meeting 

Director  Blumenfeld  seconded  the  motion 

There  was  no  public  comment  on  this  item 

Item  1 5 was  unanimously  continued  to  the  December  meeting. 
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17.  Discussion  of  Future  Agenda  Items 

Director  Cheng  requested  Directors  review  their  calendars  to  determine  availability  should  the 
TIDA  Board  begin  meeting  twice  a month. 

Director  Blumenfeld  requested  meetings  be  held  on  Treasure  Island 

18.  Adjourn 

Director  Rosen  motioned  to  adjourn 
Director  Blout  seconded  the  motion 

The  meeting  was  adjourned  in  memory  of  Mrs.  Evelyn  Cohen. 

The  meeting  was  adjourned  at  4:45  PM 


City  & County  of  San  francisco 


GAVIN  NEWSOM,  MAYOR 


Treasure  Island  Development  Authority 


410  Avenue  of  the  Palms, 

Bldg.  One,  2"°  Floor,  Treasure  Island 
San  Francisco,  CA  94130 
(415)  274-0660  FAX  (415) 274-0299 
www.sfgov.org/treasureisland 
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TREASURE  ISLAND  DEVELOPMENT  AUTHORITY 
MEETING  AGENDA 
December  14,  2005  1:30  P.M. 

Room  400,  City  Hall 
1 Dr.  Carlton  B.  Goodlett  Place 


DOCUMENTS  DEPT 
DEC  ™ d 2005 


Gavin  Newsom,  Mayor 
DIRECTORS 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


Claudine  Cheng,  Chair 
Susan  Po-Rufino,  Vice-Chair 
Jesse  Blout 
Jared  Blumenfeld 


John  Elberling 
Matthew  Franklin 
Marcia  Rosen 

Supervisor  Chris  Daly  {ex-officio) 


Peter  Summerville,  Commission  Secretary 


ORDER  OF  BUSINESS 

1 . Call  to  Order  and  Roll  Call 

2.  Report  by  the  Deputy  Executive  Director  of  the  Redevelopment  Agency  {Discussion 
Item) 

3.  Report  by  Mayor’s  Office  of  Base  Reuse  and  Development  {Discussion  Item) 

4.  Communications  {Discussion  Item) 

5.  Report  by  the  Treasure  Island/Yerba  Buena  Island  Citizen’s  Advisory  Board  {Discussion 
Item) 

6.  Ongoing  Business  by  Directors  {Discussion  Item) 

7.  General  Public  Comment  {Discussion  Item)  ***In  addition  to  General  Public  Comment 
(Item  #7),  Public  Comment  will  be  held  during  each  item  on  the  agenda.  *** 


CONSENT  AGENDA 


All  matters  listed  hereunder  constitute  a Consent  Agenda,  are  considered  to  be  routine  by  the 
Treasure  Island  Development  Authority  Board  and  will  be  acted  upon  by  a single  vote  of  the 
Authorit}'  Board.  There  will  be  no  separate  discussion  of  these  items  unless  a member  of  the 
Authorit}'  Board  so  requests,  in  which  event  the  matter  shall  be  removed  from  the  Consent 
Agenda  and  considered  as  a separate  item. 

a. )  Approval  of  Minutes  of  November  9,  2005  Regular  Meeting 

{Action  Item) 

b. )  Authorizing  an  Amendment  to  the  South  Waterfi'ont  Master  Lease 

Between  the  Authority  and  the  Navy  to  Extend  the  Term  of  Such  Master  Lease 
Retroactively  from  December  2,  2005  to  December  1,  2006  {Action  Item) 

c. )  Authorizing  an  Amendment  to  the  Marina  Master  Lease  Between  the  Authority 

and  the  Navy  to  Extend  the  Term  of  Such  Master  Lease  Retroactively  from 
December  2,  2005  to  December  1,  2006  {Action  Item) 

d. )  Authorizing  an  Amendment  to  the  Land  and  Structures  Master  Lease  Between  the 

Authority  and  the  Navy  to  Extend  the  Tenn  of  Such  Master  Lease  Retroactively 
From  December  2,  2005  to  December  1,  2006  {Action  Item) 

e. )  Authorizing  an  Amendment  to  the  Event  Venue  Master  Lease  Between  the 

Authority  and  the  Navy  to  Extend  the  Term  of  Such  Master  Lease  Retroactively 
from  December  2,  2005  to  December  1,  2006  {Action  Item) 

f ) Authorizing  an  Amendment  to  the  South  Waterfront  Master  Lease  Between 

the  Authority  and  the  Navy  to  Demolish  and  Dispose  of  a Dilapidated 
Structure  Near  the  Entrance  to  Treasure  Island.  {Action  Item) 

g. )  Authorizing  an  Amendment  to  the  South  Waterfront  Master  Lease  Between 

the  Authority  and  the  Navy  to  Add  Additional  Land  to  the  Premises, 

Consisting  of  Approximately  2.37  Acres,  Known  as  the  Lot  Bounded  by  3*^^^ 

Street  and  California  Avenue  and  F and  H Avenues.  {Action  Item) 

h. )  Authorizing  an  Amendment  to  the  Treasure  Island  Housing  Master  Lease 

Between  the  Authority  and  the  Navy  to  Add  Additional  Land  to  the 
Premises,  Consisting  of  Approximately  1.5  acres.  Known  as  the  Lot  Bounded 
by  13'’’  Street,  Avenue  E,  12'^^  Street  and  Avenue  H.  {Action  Item) 

i. )  Resolution  Authorizing  the  Executive  Director  to  Execute  a First  Amendment  to 

the  Contract  with  Economic  and  Planning  Systems  for  Economic  Consulting 
Services  in  Support  of  Negotiations  with  the  U.S.  Navy  and  the  Master  Developer 
Extending  the  Term  for  Six  Months  Through  June  30,  2006  {Action  Item) 


9.  Report  on  Findings  of  the  Audit  of  the  Treasure  Island  Development  Authority 
Performed  by  the  Office  of  the  Controller  {Discussion  Item) 

10.  Presentation  of  Revised  Land  Use  Plan  and  Urban  Design  Concepts  by  Treasure  Island 
Community  Development  {Discussionitem) 

1 1 . Authorization  to  Purchase  and  Sell  the  2004  Lincoln  Aviator  TIDA  Fleet  Vehicle  {Action 
Item) 

12.  POSSIBLE  CLOSED  SESSION 

***If  approved  by  the  TIDA  Board,  this  Closed  Session  item  will  take  place  for 
approximately  30  minutes  at  the  end  of  the  meeting*** 

a.  Public  Comment  on  all  items  relating  to  closed  session 

b.  Vote  on  whether  to  hold  closed  session  to  confer  with  legal  counsel.  (Action 
item) 

c.  CONFERENCE  WITH  REAL  PROPERTY  NEGOTIATOR 

Persons  negotiating  for  the  Authority:  Michael  Cohen,  Jack  Sylvan, 
Joanne  Sakai 

Persons  negotiating  with  the  Authority:  United  States  Navy,  Treasure 
Island  Community  Development,  LLC 
Property:  Former  Naval  Station  Treasure  Island 
Under  Negotiation:  both 

d.  Reconvene  in  open  session  (Action  item) 

i.  Possible  report  on  action  taken  in  closed  session  under  Agenda  Item  12. 
(Government  Code  section  54957.1  (a)  (1)  and  San  Francisco  Administrative 
Code  Section  67.12) 

• ii.  Vote  to  elect  whether  to  disclose  any  or  all  discussions  held  in  closed 
session  (San  Francisco  Administrative  Code  Section  67.12). 

13.  POSSIBLE  CLOSED  SESSION 

***If  approved  by  the  TIDA  Board,  this  Closed  Session  item  will  take  place  for 
approximately  30  minutes  at  the  end  of  the  meeting*** 

a.  Public  Comment  on  all  items  relating  to  closed  session 

b.  Vote  on  whether  to  hold  closed  session  to  confer  with  legal  counsel.  (Action 
item) 


c.  CONFERENCE  WITH  LEGAL  COUNSEL 
ANTICIPATED  LITIGATION: 

X As  defendant  As  plaintiff 


In  a letter  dated  June  27,  2005,  the  Navy  presented  TIDA  with  a claim  and 
demand  to  pay  $1,375,824.00  in  past  due  Common  Area  Maintenance 


Charges  and  threatening  to  process  such  claim  in  accordance  with  the 
United  States  Contracts  Dispute  Act  of  1978  (41  U.S.C.  §§601-613)  if  the 
matter  was  not  resolved  within  30  days  from  the  date  of  the  letter.  The 
purpose  of  the  Closed  Session  would  be  to  confer  with  legal  counsel 
regarding  issues  connected  with  the  Navy's  claim. 

d.  Reconvene  in  open  session  (Action  item) 

i.  Possible  report  on  action  taken  in  closed  session  under  Agenda  Item  13. 
(Government  Code  section  54957.1  (a)  (2)  or  (3)  and  San  Francisco 
Administrative  Code  Section  67.12) 

ii.  Vote  to  elect  whether  to  disclose  any  or  all  discussions  held  in  closed 
session  (San  Francisco  Administrative  Code  Section  67.12). 

1 4.  Discussion  of  Future  Agenda  Items  by  Directors  {Discussion  Item) 

15.  Adjourn 

Relevant  documents  such  as  resolutions,  staff  summaries,  leases,  subleases  are  available  at  the  Treasure  Island 

Development  Authority  Office,  410  Avenue  of  the  Palms,  Building  1,  Treasure  Island,  and  the  Government 

Information  Center  at  the  Main  Library,  100  Larkin  Street.  Public  comment  is  taken  on  each  item  on  the  agenda. 


Disability  Access 

The  Treasure  Island  Development  Authority  holds  its  regular  meetings  at  San  Francisco  City  Hall.  City 
Hall  is  accessible  to  persons  using  wheelchairs  and  others  with  disabilities.  Assistive  listening  devices  are  available 
upon  request.  Agendas  are  available  in  large  print.  Materials  in  alternative  formats  and/or  American  Sign  Language 
interpreters  will  be  made  available  upon  request.  Please  make  your  request  for  alternative  format  or  other 
accommodations  to  the  Mayor’s  Office  on  Disability  554-6789  (V),  554  6799  (TTY)  at  least  72  hours  prior  to  the 
meeting  to  help  ensure  availability. 

The  nearest  accessible  BART  station  is  Civic  Center  Plaza  at  the  intersection  of  Market,  Grove,  and  Hyde 
Streets.  The  accessible  MUNI  Metro  lines  are  the  J,  K,  L,  M,  and  N (Civic  Center  Station  or  Van  Ness  Avenue 
Station).  MUNI  bus  lines  serving  the  area  are  the  47  Van  Ness,  9 San  Bruno,  and  the  6,  7,  71  Haight/  Noriega. 
Accessible  curbside  parking  is  available  on  1 Dr.  Carlton  B.  Goodlett  Place  and  Grove  Street.  For  more  information 
about  MUNI  accessible  services,  call  923-6142. 

In  order  to  assist  the  City’s  efforts  to  accommodate  persons  with  severe  allergies,  environmental  illness, 
multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded  that  other  attendees 
may  be  sensitive  to  various  chemical  based  scented  products.  Please  help  the  City  to  accommodate  these 
individuals. 

The  ringing  of  and  use  of  cell  phones,  pagers,  and  similar  sound-producing  electronic  devices  are 
prohibited  at  this  meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any 
person(s)  responsible  for  the  ringing  or  use  of  a cell  phone,  pager,  or  other  similar  sound-producing  devices. 


Lobbyist  Ordinance 

Individuals  and  entities  that  influence  or  attempt  to  influence  local  legislative  or  administrative  action  may  be 
required  by  the  San  Francisco  Lobbyist  Ordinance  [SF  Campaign  and  Govermnental  Code  2.100]  to  register  and 
report  lobbying  activity.  For  more  information  about  the  Lobbyist  Ordinance,  please  contact  the  Ethics  Commission 


at  30  Van  Ness  Avenue,  Suite  3900,  San  Francisco,  CA  94102,  telephone  (415)  581-2300,  fax  (415)  581-2317  and 
web  site  http://www.sfgov.ora/ethics/. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decision  in  full  view  of  the  public.  Commissions,  boards, 
cormcils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people’s  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact 
Adele  Destro  by  mail  to  Interim  Administrator,  Sunshine  Ordinance  Task  Force,  1 Dr.  Carlton  B.  Goodlett  Place, 
Room  244,  San  Francisco  CA  94102-4689;  by  phone  at  415  554  7724;  by  fax  at  415  554  7854;  or  by  email  at 
sotf@sfgov.org. 


Citizens  interested  in  obtaining  a free  copy  of  the  Sunshine  Ordinance  can  request  a copy  from  Ms.  Destro  or  by 
printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the  Internet,  http://www.sfgov.org/sunshine/ 
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City  & County  of  San  francisco 


Treasure  Island  Development  Authority 

410  Avenue  of  the  Palms, 

Bldg.  One,  2"°  Floor,  Treasure  Island 
San  Francisco,  CA  94130 
(415)  274-0660  FAX  (41  5)  274-0299 
www.sfgov.org/treasureisland 


December  14,  2005 


To;  Treasure  Island  Development  Authority  (TEDA) 

Board  of  Directors 

From:  John  Farrell,  Finance  Director 
Re:  Budget  Report 

The  following  report  provides  an  update  on  the  FY2005-06  budget  for  the  Treasure  Island  Development 
Authority  as  of  December  1,  2005. 

REVENUES:  Revenues  through  December  total  $4,026,624  which  reflects  43.56%  of  the  FY2005- 
06  revenue  budget.  With  five  months  into  the  fiscal  year  it  is  expected  that  41 .7%  of  budgeted  revenues 
be  received  in  order  to  meet  our  budgeted  revenue  goals.  Revenues  are  on  track  to  meet  these  goals. 


REVENUES: 

TI  Administration  (210009) 

TI  Special  Events  Revenues  (210016) 

YBI  Special  Events  Revenues  (210017) 

TI  Commercial  Revenues  (21001 8) 

TI  Film  Permit  Revenues  (210019) 

YBI  Film  Permit/  Cellsite  Revenues  (210020) 
Marina  Revenues  (210021) 

TI  Housing  Revenues  (210022) 

YBI  Housing  Revenues  (210023) 

TOTAL  REVENUES  FY2005-06 


YEAR-TO-DATE 


FY2005-06 

% of 

Budgeted 

Actual 

Budget 

1,000 

57 

5.70% 

550,000 

241,063 

43.83% 

5,000 

0 

0.00% 

475,000 

237,125 

49.92% 

25,000 

0 

0.00% 

15,000 

38,395 

255.97% 

■ 262,000 

93,569 

35.71% 

6,860,000 

3,020,204 

44.03% 

1.050.000 

396.211 

37.73% 

9,243,000 

4,026,624 

43.56% 

EXPENSES:  The  following  page  provides  a breakdown  of  all  FY  2005-06  budgeted  expenses  and 

actual  costs  incurred  and/or  encumbered  that  have  been  posted  to  FAMIS  from  July  1,  2005  through 
December  There  are  still  items  outstanding  to  be  posted  to  FAMIS  such  as  Professional  and 
Specialized  Services  (subobject  02700)  and  Other  Current  Expenses  (subobject  03599)  which 
reflects  TIDHI’s  Revenue  Share  allocation. 
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Treasure  Island  Developmet  Authority 

(as  of  December  1,2005) 


FY  2005-06  EXPENSE  BREAKDOWN; 

! 

f 

[ YEAR-TO-DATE 

Original 

I Current 

Encumb 

I Revisions 

1 Actual 

1 % of  Budget 

PERSONNEL: 

1 

L. 

TOTAL  PERSONNEL  - SALARY  + FRINGES 

1,189,760 

1,189,760 

0 

1 - 

jl  580,89*r 

j_  48.82% 

NON  PERSONNEL/NON  CITY  DEPTS: 

02101  Travel 

10,000 

10,000 

0 

0 

818 

02201  Training  & Conferences 

8,000 

8,000 

0 

0_ 

0 

02302  Field  Expenses 

500 

500 

0 

0 

736 

02401  Memberships  Fees 

1,200 

1,200 

0 

375 

0250 1 Special  Events/Promotion 

18,153 

18,153 

0 

0 

378 

02700  Professional  & Specialized  Services 

864,000 

864,000 

0 

0 

0 

02801  Scavenger  Services 

22,500 

22,500 

0 

0_ 

2,260 

02802  Janitorial  Services 

130,000 

130,000 

_0 

*0* 

35^6*5 

j 

02805  Grounds  Maintenance 

725,000 

725,0j)0 

0 

0 

275,730 

02889  Other  Bldg  Maintenance  Services 

1,000 

1,000 

0 

0 

^*  0_ 

029 1 1 Equipment  Maintenance 

1,000 

‘ 1,000 

0 

0* 

0* 

03 100  Equipment  Rentals 

27,000 

27,000 

0 

i 

0 

03500  Other  Current  Expenses  - Budget 

7,500 

7,500 

0 

0 

_ 0 

03599  Other  Current  Expenses  (for  TlDHl  Revenue  Share) 

800,0()0 

800,000 

_0 

0 

o’ 

04000  Office  Materials  & Supplies 

10,000 

1 0,000 ' 

o’ 

1,272 

05 100  Insurance  - Budget 

[ 50,000' 

50,000 

0 

7 

4,645 

05200  Payments  to  Other  Govt  Agencies  (for  Navy  CAM) 

225,000 

225.000 

0 

0 

0 

TOTAL  NON  PERS/NON  CITY  DEPTS 

' 2,900,853 

2,900,853 

0 

321,679 

11.09% 

. " : 1 

SERVICES  CITY  DEPARTMENTS: 

Original 

Current 

Encumb 

Actual 

08 1 C5  DTIS- Services 

11,924 

11,924 

11,924 

0 

081CB  Risk  Management  \ 

*5,000 

5,000 

5,000 

0 

081CT  City  Attorney 

412,400 

412,400 

321,868 

90,532 

081  ED  Economic  Development 

150,000 

150,000 

150,000 

0 

081ETDTlis~-’Telephones 

*32,216 

*32,216 

32,216 

0 

08 1 FD  Fire  Department 

4,277,325 

* * 4,277,325 

2J66,74S 

1,510,577 

081H2  Human  Resource  Training 

1,500 

1,500 

1,5*00 

0 

08 1 PA  Central  Shops  - Auto  Maintenance 

3,000 

3,000 

* 2,815 

185 

081PF  Central  Shops  Fuel 

2,000 

2,000 

1,241 

759 

081  PR  Reproduction 

5,224 

5,224 

5,224 

081UHPUC 

300,000 

* *300,000 

3*00,000 

0 

08 IPS  Police  Security 

765,000 

765,000 

765,000 

0 

qSWB  DPW  - Bldg  Repair  

900,000 

900,000 

900,000 

0 

081  WE  DPW  - Engeering 

65,000 

65,000 

65,000 

0 

081WM  DPW  Construction  Management 

35.000 

35,000 

35,000 

0 

TOTAL  SERVICES  CITY  DEPARTMENTS  _ 

6,965,589 

6,965,589 

5,363,536 

1,602,053 

INTERDEPARTMENTAL  RECOVERY: 

08699  Interdepartmental  Recovery  (Fire  Department) 

(1,800,000) 

(IjOff.Oq^ 

TOTAL  EXPENSES 

9,256,2021 

9,256,2^ 

i 
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Joanne 

Sakai/REDEV/SFGOV 
11/15/2005  02:32  PM 


Jo  douglas.gilkey@navy.mil 


TIDA  Board  of  Directors,  Chris.Daly@sfgov.org, 
cc  peter.summerville@sfgov.org,  Marc 


McDonald/TIDA/SFGOV@SFGOV,  John 
bcc 


Subject  TIDA  CAM  charges 


History: 


This  message  has  been  forwarded. 


Doug: 


Thanks  for  calling  to  follow  up  on  Claudine  Cheng's  letter  to  you  regarding  the  TIDA  CAM  charges  from 
August  1999  to  October  2000.  I have  confirmed  that  both  Marc  McDonald,  our  facilities  manager,  and 
John  Farrell,  our  financial  officer,  will  be  available  to  meet  at  1 1 am  on  Thursday,  December  1 , 2005. 

Marc  will  pull  together  background  materials  that  we  will  send  to  you  before  the  meeting,  and  we  will  have 
the  leases  available  for  your  review,  so  that  we  can  have  a working  session  that  day.  I'll  reserve  the  large 
conference  room  in  the  TIDA  office  for  the  day. 

We  look  forward  to  working  with  you  to  resolve  these  issues. 

Joanne  Sakai 

Deputy  Executive  Director,  Community  and  Economic  Development 

San  Francisco  Redevelopment  Agency 

770  Golden  Gate  Avenue 

San  Francisco,  CA  94102-3120 
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City  & County  of  San  francisco 


GAVIN  NEWSOM,  Mayor 


EASURE  ISLAND  DEVELOPMENT  AUTHORITY 
410  Avenue  of  the  Palms. 

Bldg  One.  2'“’  Floor.  Treasure  Island 
San  Francisco,  CA  94130 
(415)  274-0660  FAX  (415)  274-0299 


November  10,  2005 


VIA  FACSIMILE:  (619)  532-9858 

Mr.  Douglas  Gilkey,  Base  Closure  Manager 
Department  of  the  Navy 
Base  Realignment  and  Closure  - PMO  West 
1455  Frazee  Road,  Suite  900 
San  Diego,  CA.  92108.4310 

Re:  Navy  Claim  for  Outstanding  CAM  Charges 
Dear  Mr.  Gilkey: 

This  letter  acknowledges  and  responds  to  your  letter  of  October  1 1 , 2005,  to  Treasure 
Island  Development  Authority  (TIDA)  regarding  the  Navy  claim  for  Common  Area  Maintenance 
(CAM)  charges  in  the  amount  of  S 1 ,375,824.00,  for  the  period  from  August  of  1 999  to  October 
of  2000 

Since  receipt  of  your  letter,  TIDA  staff  has  reviewed  TIDA  records  in  an  effort  to 
reconcile  the  Navy’s  claim  against  TIDA  records.  To  date,  our  review  of  TIDA  records  for  that 
time  period  indicates  outstanding  CAM  obligations  of  no  more  than  $885,919.05.  One  difficulty 
discovered  during  this  review  is  that  the  records  submitted  by  the  Navy  to  support  its  claim  for 
outstanding  CAM  do  not  reconcile.  For  example,  the  arithmetic  in  the  document  labeled 
“NAVAL  STATION  TREASURE  ISLAND  COMMON  SERVICE  CHARGE 
CALCULATIONS”  is  inaccurate. 

TIDA  recognizes  that  the  issues  raised  in  this  matter  are  complex  and  require  a careful 
review  of  records.  TIDA  suggests  that  the  Navy  and  TIDA  conduct  a joint  review  of  records  and 
data  prior  to  resorting  to  the  provisions  of  the  Contracts  Disputes  Act  of  1978  (41  U.S.C.  601  - 
613).  We  therefore  request  that  the  Navy  meet  and  confer  with  TIDA  representatives  within  the 
next  three  (3)  weeks  to  resolve  our  differences  in  the  amount  owed.  We  believe  that  this 
approach  will  provide  both  parties  the  opportunity  to  arrive  at  a mutually  satisfactory  resolution. 

TIDA  does  acknowledge  that  it  has  an  obligation  to  pay  the  Navy  a currently 
undetermined  amount  for  CAM  charges  in  an  amount  that  may  exceed  $450,000.  Therefore, 
TIDA  offers  the  following: 


RECYCLED  PAPER 


Letter  to  Doug  Gilkey 
November  1 0,  2005 
Page  2 

1 . TIDA  will  immediately  tender  $450,000  to  the  US  Navy  as  a credit  against  the  total 
amount  of  outstanding  CAM  charges  owed  the  Navy,  as  finally  determined  by  the 
parlies. 

2.  TIDA  will  make  additional  installments  of  at  least  $225,000  in  each  subsequent 
Fiscal  Year  if  such  installments  are  necessary. 

3.  On  the  date  Treasure  Island/Yerba  Buena  Island  is  transferred  to  the  City  of  San 
Francisco,  any  and  all  remaining  CAM  obligations  will  be  paid  to  the  Navy. 

Please  contact  .loanne  Sakai  at  (415)  274-0660  or  Marc  McDonald  at  (415)  274-0382  at 
your  earliest  convenience  to  discuss  this  matter  further  and  to  discuss  possible  meeting  dates. 


Claudine  Cheng 
President 

TIDA  Board  of  Directors 


cc:  Members  of  the  TIDA  Board  of  Directors 

Donnell  Choy,  Deputy  City  Attorney 
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Peter 

Summerville/TiDA/SFGOV 
11/29/2005  03:18  PM 


To  TIDA  Board  of  Directors,  Supervisor  Chris  Daly 
cc  Joanne  Sakai,  Jason  Chan 
bcc 


Subject  Treasure  Island  Town  Hall  meeting,  December  3rd. 


TIDA  Directors, 

As  an  FYI,  please  find  attached  a flyer  for  a Treasure  Island  town  hall  meeting  scheduled  for  December 
3rd  at  1 1 :00  AM  at  the  Ship  Shape  Building  on  T reasure  Island. 

The  purpose  of  the  meeting  is  to  open  a dialogue  with  Treasure  Island  residents  as  to  identify  resident 
priorities  and  the  needs  of  the  Island  community  as  a whole. 

Please  contact  myself  or  Joanne  Sakai  should  you  have  any  further  questions.  Thank  you. 


-56861 23.  jpg 
Peter  Summerville 

Treasure  Island  Development  Authority 
410  Avenue  of  Palms,  Building  1 
San  Francisco,  CA  94130 


Peter 
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TI  UNITED  IS  A COALITION  OF  ORGANIZATIONS  COMPRISING  OF. 
SFICA  - TIHDI  - TIDA  - Mayors  Office  of  Neighborhood  Services 


City  & County  of  San  francisco 


GAVIN  NEWSOM,  Mayor 


Treasure  Island  Development  Authority 

J410  Avenue  of  the  Palms, 

Bldg.  One,  2"°  Floor,  Treasure  Island 
San  Francisco,  CA  94130 
(415)  274-0660  FAX  (415)  274-0299 
www.sfgov.org/treasureisland 
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***Please  Note  Location*** 

Agenda 


Treasure  Island  fY erba  Buena  Island 
Citizens  Advisory  Board 


Monday  December  12,  2005  --  6:00  p.m. 


San  Francisco  City  Hall,  Room  201 
Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102 


I.  Roll  Call 

^ n.  Approval  of  the  November  7,  2005  CAB  Minutes.  (Action  Item) 

III.  TIDA  Staff  Updates  (Information  Item): 

a)  Treasure  Island  Development  Authority  Board  meeting  of  November  9,  2005. 

b)  Legislative 

c)  Development  Schedule 

d)  Naval  Negotiations 

e)  Bay  Bridge  Update 

rv.  Presentation  of  Revised  Land  Use  Plan  and  Urban  Design  Concepts  by  Treasure  Island 

Community  Development.  (Discussion  Item) 

V.  Future  Agenda  Items  Discussion.  (Action  Item) 

VI.  Announcements  from  Board  members.  (Information  Item) 

VII.  Public  Comments 

Vni.  Adjourn 
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MEETING  AGENDAS  AVAILABLE  ON  E-MAIL 


If  you  would  like  to  receive  TICAB  meeting  agendas  by  e-mail,  please  send  your  name  and  e-mail  address  to 
TICAB@sfgov.org. 


Disability  Access 

The  Treasure/Yerba  Buena  Island  Citizen  Advisory  Board  meets  on  Treasure  Island  in  Building  442,  City  Hall,  1 Dr. 
Carlton  Goodlett  Place  or  at  the  San  Francisco  Redevelopment  Agency.  All  buildings  are  accessible  to  persons 
using  wheelchairs,  and  others  with  disabilities.  For  American  Sign  Language  interpreters  or  use  of  a reader  during  a 
meeting,  a sound  enhancement  system,  and/or  alternative  formats  of  the  agenda  and  minutes,  please  telephone  554- 
6789  or  274-0660  at  least  48  hours  before  a meeting. 

In  order  to  assist  the  City’s  efforts  to  accommodate  persons  with  severe  allergies,  environmental  illnesses,  multiple 
chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded  that  other  attendees  may  be 
sensitive  to  various  chemical  based  products.  Please  help  the  City  accommodate  these  individuals. 

The  ringing  of  and  use  of  cell  phones,  pagers,  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s) 
responsible  for  the  ringing  or  use  of  a cell  phone,  pager,  or  other  similar  sound-producing  devices. 


The  closest  accessible  BART  is  Civic  Center,  three  blocks  from  the  City  Hall  at  the  intersection  of  Market,  Grove 
and  Hyde  Streets.  Accessible  MUNI  lines  serving  this  location  are:  #42  Downtown  Loop,  9 San  Bruno  and  the  #71 
Haight/Noriega.  Accessible  Muni  Metro  lines  are  J,  K,  L,  M and  N stopping  at  the  Muni  Metro  Civic  Center  Station 
at  Market  and  Van  Ness.  For  more  information  about  MUNI  accessible  services,  call  923-6142.  Accessible  curbside 
parking  is  available  on  Grove  Street. 


TREASURE  ISLAND  WEBSITE 

Check  out  the  Treasure  Island  website  at  www.sfgov.org/treasureisland  to  find  out  about  activities  and  facilities  on 
Treasure  Island,  special  events  venues  for  rent,  or  to  review  the  Treasure  Island  Development  Authority's  agendas 
and  minutes. 


Lobbyist  Ordinance 

Individuals  and  entities  that  influence  or  attempt  to  influence  local  legislative  or  administiative  action  may  be 
required  by  the  San  Francisco  Lobbyist  Ordinance  [SF  Campaign  and  Governmental  Code  2.100]  to  register  and 
report  lobbying  activity.  For  more  information  about  the  Lobbyist  Ordinance,  please  contact  the  Ethics  Commission 
at  30  Van  Ness  Avenue,  Suite  3900,  San  Francisco,  CA  94102,  telephone  (415)  581-2300,  fax  (415)  581-2317  and 
web  site  htlp://w\\  \v.sfuov.on>/ethics/. 

Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  The  Sunshine  Ordinance 
assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people’s  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance  [Chapter  67  of  the  San  Francisco  Administrative 
Code]  or  to  report  a violation  of  the  ordinance,  contact  Donna  Hall  by  mail  at  Sunshine  Ordinance  Task  Force  at 
City  Hall,  Room  409,  1 Carlton  B.  Goodlett  Place,  San  Francisco,  CA  94102-4683.  The  Task  Force’s  telephone 
and  fax  numbers  are  (415)  554-7724  and  (415)  554-5163  (fax)  or  by  email  at  Donna_Hall@sfgov.org.  Copies  of 
the  Sunshine  Ordinance  can  be  obtained  from  the  Clerk  of  the  Simshine  Task  Force,  the  San  Francisco  Public 
Library  and  on  the  City’s  website  at  www.sfgov.org/bdsupvrs/sunshine/ordinance. 
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AGENDA  ITEM 

Treasure  Island  Development  Authority 
City  and  County  of  San  Francisco 


Subject: 


Authorizing  an  Amendment  to  the  South 
Waterfront  Master  Lease  Between  the 
Authority  and  the  Navy  to  Extend  the  Term 
of  Such  Master  Lease  Retroactively  from 
December  2,  2005  to  December  1,  2006. 


Agenda  Item  No.  8(b) 
Meeting  of  December  14, 
2005 


Contact/Phone  Joanne  Sakai,  Deputy  Executive  Director, 


SERA 

Marc  McDonald,  Facilities  Director 


SUMMARY  OF  PROPOSED  ACTION 

Staff  Requests  authorization  to  delete  certain  premises  from  and  to  extend  the  term  of  the 
South  Waterfront  Master  Lease  with  the  United  States  Navy  through  December  1,  2006. 

DISCUSSION 

On  September  4,  1998,  the  Treasure  Island  Development  Authority  (TIDA)  entered  into  a 
lease  agreement  with  the  United  Sates  Navy  for  Master  Lease  (Lease  Number 
(N6247498RP00P99),  called  the  South  Waterfront  Master  Lease. 

The  Lease  Premises  include  certain  land  and  buildings,  including  Building  One,  the 
Administration  Building,  Hangar  1 80,  Hangar  2,  Hangar  3 and  other  structures.  Building 
99  is  a vacant  building  within  the  South  Waterfront  Lease.  In  furtherance  of  the  Navy 
remediation  program  on  Treasure  Island,  the  Navy  has  determined  that  Building  99  is 
currently  not  suitable  for  occupancy,  therefore  the  Navy  has  informed  TIDA  staff  that 
Building  99  shall  be  deleted  from  the  premises  of  this  Master  Lease. 

Additionally,  TIDA  staff  has  requested  and  the  Navy  has  approved  a one  year  extension 
of  this  Master  Lease  commencing  December  2,  2005,  and  expiring  on  December  1,  2006. 

RECOMMENDATION 

Approve  Staff  Recommendation  to  retroactively  Amend  Master  Lease  Agreement 
N6247498RP00P99  (South  Waterfront  Master  Lease),  by  deleting  Building  99  from  the 
premises  and  by  extending  the  term  of  the  Master  Lease  said  term  to  commence  on 
December  1,  2005  and  to  expire  on  December  1,  2006. 
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FILE  UO. RESOLUTION  NO. 

[Amendment  to  South  Waterfront  Master  Lease] 

Authorizing  an  Amendment  to  the  South  Waterfront  Master  Lease  Between  the 
Authority  and  the  Navy  to  Extend  the  Term  of  Such  Master  Lease  Retroactively  from 
December  2,  2005  to  December  1,  2006. 

WHEREAS,  The  Authority  and  the  United  States  of  America,  acting  by  and  through  the 
Department  of  the  Navy  (the  "Navy"),  entered  into  a master  lease  dated  September  4,  1998, 
for  the  Authority  to  use  and  rent  out  certain  land  and  buildings  in  certain  areas  of  Treasure 
Island  pursuant  to  the  terms  and  conditions  of  the  "South  Waterfront  Master  Lease"  at  no  rent; 
and, 

WHEREAS,  The  South  Waterfront  Master  Lease  enables  the  Authority  to  sublease 
portions  of  the  master  leased  area  for  interim  uses  and  generate  revenues  to  support  the 
interim  uses  and  the  future  redevelopment  of  the  former  Naval  Station  Treasure  Island;  and, 

WHEREAS,  The  Navy  wishes  to  delete  a certain  building  known  as  Building  99  from 
the  premises  of  the  Master  Lease,  and 

WHEREAS,  The  Authority  wishes  to  extend  the  term  of  such  lease  under  the  same 
terms  and  conditions,  and 

WHEREAS,  The  Navy  concurs  with  such  extension;  now  therefore  be  it 

RESOLVED,  That  the  Board  of  Directors  hereby  authorizes  the  Executive  Director  to 
execute  an  amendment  to  the  South  Waterfront  Master  Lease  Between  the  Authority  and  the 
Navy  to  Extend  the  Term  of  Such  Master  Lease  Retroactively  from  December  2,  2005  to 
December  1, 2006,  in  substantially  the  form  attached  hereto  as  Exhibit  A. 
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CERTIFICATE  OF  SECRETARY 


I hereby  certify  that  I am  the  duly  elected  and  acting  Secretary  of  the  Treasure 
Island  Development  Authority,  a California  nonprofit  public  benefit  corporation,  and 
that  the  above  Resolution  vy/as  duly  adopted  and  approved  by  the  Board  of  Directors 
of  the  Authority  at  a properly  noticed  meeting  on  December  14,  2005. 


Susan  Po-Rufino, 
Secretary 
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EIGHTEENTH  AMENDMENT 
TO  LEASE  AGREEMENT  N6247498RP00P99 
BETWEEN 

THE  UNITED  STATES  OF  AMERICA 
AND 

TREASURE  ISLAND  DEVELOPMENT  AUTHORITY 


THIS  LEASE  AMENDMENT  made  this day  of 2005,  by  and  between  the 

UNITED  STATES  OF  AMERICA,  acting  by  and  through  the  Department  of  the  Navy, 
hereinafter  called  the  “Government”,  and  the  TREASURE  ISLAI^  DEVELOPMENT 
AUTHORITY,  hereinafter  called  the  “Lessee”; 

WHEREAS,  the  parties  hereto,  as  of  4 September  1998,  entered  into  Lease  Agreement 
N6247498RP00P99  under  the  terms  of  which  the  Lessee  uses  certain  real  property  for  space 
located  at  the  former  Naval  Station,  Treasure  Island;  and 

WHEREAS,  the  parties  agree  to  amend  the  terms  of  the  Lease  Agreement. 

NOW  THEREFORE,  in  consideration  of  the  terms,  covenants  and  conditions  hereinafter 
set  forth;  the  following  paragraphs  to  Lease  N6247498RP00P99  are  hereby  amended  to  reflect 
the  following  changes; 

1.  Paragraph  1 LEASED  PREMISES,  delete  the  following: 

“Use  of  Building  99  (42,778  square  feet)” 

2.  Paragraph  2 Term,  delete  in  its  entirety  and  the  following  paragraph  is  inserted  therefore: 

“The  term  of  this  Lease  shall  be  for  a period  of  one  (1)  year  beginning  on  2 December  2005  and 
ending  on  1 December  2006,  unless  sooner  terminated  in  accordance  with  the  provisions  of 
Paragraph  14,  Termination.” 

All  other  terms  and  conditions  of  the  Lease  Agreement  shall  remain  in  full  force  and  effect. 

IN  WITNESS  WHEREOF,  the  parties  hereto  have,  on  the  respective  dates  set  forth  above  duly 
executed  this  amendment  to  the  Lease  as  of  the  day  and  year  first  above  written. 

UNITED  STATES  OF  AMERICA  TREASURE  ISLAND  DEVELOPMENT 
AUTHORITY 


Title Title 


APPROVED  AS  TO  FORM: 


CITY  ATTORNEY 


fj 


AGENDA  ITEM 

Treasure  Island  Development  Authority 
City  and  County  of  San  Francisco 

Subject:  Authorizing  an  Amendment  to  the  Marina 

Master  Lease  Between  the  Authority  and  the 
Navy  to  Extend  the  Term  of  Such  Master 
Lease  Retroactively  from  December  2,  2005 
to  December  1,  2006 


Contact/Phone  Joanne  Sakai,  Deputy  Executive  Director, 
SERA 

Marc  McDonald,  Facilities  Director 


SUMMARY  OF  PROPOSED  ACTION 

Staff  Requests  authorization  to  extend  the  Master  Leases  with  the  United  States  Navy,  for 
the  Treasure  Island  Marina  Premises  at  Treasure  Island  through  December  1,  2006. 

DISCUSSION 

On  September  4,  1998,  the  Treasure  Island  Development  Authority  (TIDA)  entered  into  a 
lease  agreement  with  the  United  Sates  Navy  for  Master  Lease  (Lease  Number 
(N6247498RP00Q01),  called  the  Treasure  Island  Marina  Lease.  The  Lease  Premises 
include  certain  land  and  buildings,  including  the  marina  boat  slips  and  the  Treasure  Island 
Yacht  Club. 

TIDA  staff  has  requested  and  the  Navy  has  approved  a one  year  extension  of  the  lease 
commencing  December  2,  2005,  and  expiring  on  December  1,  2006. 

RECOMMENDATION 

Approve  Staff  Recommendation  to  retroactively  Amend  Lease  Agreement 
N6247498RP00Q01  (Treasure  Island  Marina)  with  said  term  to  commence  on  December 
1,  2005  and  to  expire  on  December  1,  2006. 


Agenda  Item  No.  8 (c) 
Meeting  of  December  14, 
2005 
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FILE  NO. RESOLUTION  NO. 

[Amendment  to  Treasure  Island  Marina  Master  Lease] 

Authorizing  an  Amendment  to  the  Marina  Master  Lease  Between  the  Authority  and  the 
Navy  to  Extend  the  Term  of  Such  Master  Lease  Retroactively  from  December  2,  2005  to 
December  1,  2006. 

WHEREAS,  The  Authority  and  the  United  States  of  America,  acting  by  and  through  the 
Department  of  the  Navy  (the  "Navy"),  entered  into  a master  lease  dated  September  4,  1998, 
for  the  Authority  to  use  and  rent  out  certain  land  and  structures  in  the  marina  area  of  Treasure 
Island  (the  "Treasure  Island  Marina  Master  Lease")  at  no  rent;  and, 

WHEREAS,  The  Treasure  Island  Marina  Master  Lease  enables  the  Authority  to 
sublease  portions  of  the  master  leased  area  for  interim  uses  and  generate  revenues  to 
support  the  interim  uses  and  the  future  redevelopment  of  the  former  Naval  Station  Treasure 
Island;  and, 

WHEREAS,  The  Authority  wishes  to  extend  the  term  of  such  lease  under  the  same 
terms  and  conditions,  and 

WHEREAS,  The  Navy  concurs  with  such  extension;  now  therefore  be  it 

RESOLVED,  That  the  Board  of  Directors  hereby  authorizes  the  Executive  Director  to 
execute  an  amendment  to  the  Marina  Master  Lease  between  the  Authority  and  the  Navy  to 
extend  the  term  of  such  Master  Lease  retroactively  from  December  2,  2005  to  December  1, 
2006,  in  substantially  the  form  attached  hereto  as  Exhibit  A. 
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CERTIFICATE  OF  SECRETARY 


I hereby  certify  that  I am  the  duly  elected  and  acting  Secretary  of  the  Treasure 
Island  Development  Authority,  a California  nonprofit  public  benefit  corporation,  and 
that  the  above  Resolution  was  duly  adopted  and  approved  by  the  Board  of  Directors 
of  the  Authority  at  a properly  noticed  meeting  on  December  14,  2005. 


Susan  Po-Rufino, 
Secretary 
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NINTH  AMENDMENT 
TO  LEASE  AGREEMENT  N6247498RP00Q01 
BETWEEN 

THE  UMTED  STATES  OF  AMERICA 
AND 

TREASURE  ISLAND  DEVELOPMENT  AUTHORITY 


THIS  LEASE  AMENDMENT  made  this day  of 2005,  by  and  between  the 

UNITED  STATES  OF  AMERICA,  acting  by  and  through  the  Department  of  the  Navy, 
hereinafter  called  the  “Government”,  and  the  TREASURE  ISLAI^  DEVELOPMENT 
AUTHORITY,  hereinafter  called  the  “Lessee”; 

WHEREAS,  the  parties  hereto,  as  of  4 September  1998,  entered  into  Lease  Agreement 
N6247498RP00Q01  under  the  terms  of  which  the  Lessee  uses  certain  real  property  for  space 
located  at  the  former  Naval  Station,  Treasure  Island;  and 

WHEREAS,  the  parties  agree  to  amend  the  terms  of  the  Lease  Agreement. 

NOW  THEREFORE,  in  consideration  of  the  terms,  covenants  and  conditions  hereinafter 
set  forth;  the  following  paragraphs  to  Lease  N6247498RP00Q01  are  hereby  amended  to  reflect 
the  following  changes; 

1 . Paragraph  2 Term,  delete  in  its  entirety  and  the  following  paragraph  is  inserted  therefore: 

“The  term  of  this  Lease  shall  be  for  a period  of  one  (1)  year  beginning  on  2 December  2005  and 
ending  on  1 December  2006,  unless  sooner  terminated  in  accordance  with  the  provisions  of 
Paragraph  14,  Termination.” 

All  other  terms  and  conditions  of  the  Lease  Agreement  shall  remain  in  full  force  and  effect. 

IN  WITNESS  WHEREOF,  the  parties  hereto  have,  on  the  respective  dates  set  forth  above  duly 
executed  this  amendment  to  the  Lease  as  of  the  day  and  year  first  above  written. 

UNITED  STATES  OF  AMERICA  TREASURE  ISLAND  DEVELOPMENT 
AUTHORITY 


Title Title 

APPROVED  AS  TO  FORM: 


CITY  ATTORNEY 


I 


t) 


A '-'T 


AGENDA  ITEM 


Treasure  Island  Development  Authority 
City  and  County  of  San  Francisco 


Subject: 


Authorizing  an  Amendment  to  the  Land  and 
Structures  Master  Lease  Between  the 
Authority  and  the  Navy  to  Extend  the  Term 
of  Such  Master  Lease  Retroactively  From 
December  2,  2005  to  December  1,  2006 


Agenda  Item  No.  8(d) 
Meeting  of  December  14, 
2005 


Contact/Phone  Joanne  Sakai,  Deputy  Executive  Director, 


SERA 

Marc  McDonald,  Facilities  Director 


SUMMARY  OF  PROPOSED  ACTION 

Staff  Requests  authorization  to  delete  certain  premises  from  and  to  extend  the  term  of  the 
Land  and  Structures  Master  Lease  with  the  United  States  Navy  through  December  1, 
2006. 

DISCUSSION 

On  November  19,  1998,  the  Treasure  Island  Development  Authority  (TIDA)  entered  into 
a lease  agreement  with  the  United  Sates  Navy  for  Master  Lease  (Lease  Number 
(N6247499RP42P12),  called  the  Land  and  Structures  Master  Lease. 

The  Lease  Premises  include  certain  land  and  buildings,  including  land  and  structures 
subleased  to  Rubicon  Enterprises  that  are  used  for  the  purpose  of  managing  landscape 
operations  on  Treasure  Island  and  Yerba  Buena  Island.  Building  463  is  a vacant  building 
within  the  Land  and  Structures  Lease.  In  furtherance  of  the  Navy  remediation  program 
on  Treasure  Island,  the  Navy  has  determined  that  Building  463  is  currently  not  suitable 
for  occupancy,  therefore  the  Navy  has  informed  TIDA  staff  that  Building  463  shall  be 
deleted  from  the  premises  of  this  Master  Lease. 

Additionally,  TIDA  staff  has  requested  and  the  Navy  has  approved  a one  year  extension 
of  this  Master  Lease  commencing  December  2,  2005,  and  expiring  on  December  1,  2006. 

RECOMMENDATION 

Approve  Staff  Recommendation  to  retroactively  Amend  Master  Lease  Agreement 
N6247499RP42P12  (Land  and  Structures  Master  Lease),  by  deleting  Building  463  from 
the  premises  and  by  extending  the  term  of  the  Master  Lease  said  term  to  commence  on 
December  1,  2005  and  to  expire  on  December  1,  2006. 
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FILE  NO. RESOLUTION  NO. 

[Amendment  to  Land  and  Structures  Master  Lease] 

Authorizing  an  Amendment  to  the  Land  and  Structures  Master  Lease  Between  the 
Authority  and  the  Navy  to  Extend  the  Term  of  Such  Master  Lease  Retroactively  From 
December  2,  2005  to  December  1, 2006. 


WHEREAS,  The  Authority  and  the  United  States  of  America,  acting  by  and  through  the 
Department  of  the  Navy  (the  "Navy"),  entered  into  a master  lease  dated  November  19,  1998, 
for  the  Authority  to  use  and  rent  out  certain  land  and  structures  in  certain  areas  of  Treasure 
Island  (the  "Land  and  Structures  Master  Lease")  at  no  rent;  and, 

WHEREAS,  The  Land  and  Structures  Master  Lease  enables  the  Authority  to  sublease 
portions  of  the  master  leased  area  for  interim  uses  and  generate  revenues  to  support  the 
interim  uses  and  the  future  redevelopment  of  the  former  Naval  Station  Treasure  Island;  and, 
WHEREAS,  The  Navy  wishes  to  delete  a certain  building  known  as  Building  463  from 
the  premises  of  the  Master  Lease,  and 

WHEREAS,  The  Authority  wishes  to  extend  the  term  of  such  lease  under  the  same 
terms  and  conditions,  and 

WHEREAS,  The  Navy  concurs  with  such  extension;  now  therefore  be  it 
RESOLVED,  That  the  Board  of  Directors  hereby  authorizes  the  Executive  Director  to 
Execute  an  Amendment  to  the  Land  and  Structures  Master  Lease  Between  the  Authority  and 
the  Navy  to  Extend  the  Term  of  Such  Master  Lease  Retroactively  From  December  2,  2005  to 
December  1 , 2006,  in  substantially  the  form  attached  hereto  as  Exhibit  A. 
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CERTIFICATE  OF  SECRETARY 


I hereby  certify  that  I am  the  duly  elected  and  acting  Secretary  of  the  Treasure 
Island  Development  Authority,  a California  nonprofit  public  benefit  corporation,  and 
that  the  above  Resolution  was  duly  adopted  and  approved  by  the  Board  of  Directors 
of  the  Authority  at  a properly  noticed  meeting  on  December  14,  2005. 


Susan  Po-Rufino, 
Secretary 
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SIXTEENTH  AMENDMENT 
TO  LEASE  AGREEMENT  N6247499RP42P12 
BETWEEN 

THE  UNITED  STATES  OF  AMERICA 
AND 

TREASURE  ISLAND  DEVELOPMENT  AUTHORITY 


THIS  LEASE  AMENDMENT  made  this day  of 2005,  by  and  between  the 

UNITED  STATES  OF  AMERICA,  acting  by  and  through  the  Department  of  the  Navy, 
hereinafter  called  the  “Government”,  and  the  TREASURE  ISLAND  DEVELOPMENT 
AUTHORITY,  hereinafter  called  the  “Lessee”; 

WHEREAS,  the  parties  hereto,  as  of  19  November  1998,  entered  into  Lease  Agreement 
N6247499RP42P12  under  the  terms  of  which  the  Lessee  uses  certain  real  property  for  space 
located  at  the  former  Naval  Station,  Treasure  Island;  and 

WHEREAS,  the  parties  agree  to  amend  the  terms  of  the  Lease  Agreement. 

NOW  THEREFORE,  in  consideration  of  the  terms,  covenants  and  conditions  hereinafter 
set  forth;  the  following  paragraphs  to  Lease  N6247499RP42P12  are  hereby  amended  to  reflect 
the  following  changes; 

1 . Paragraph  1 LEASED  PREMISES,  delete  the  following: 

Use  of  the  Building  463  and  adjacent  areas,  which  were  used  previously  by  Rubicon,  as  shown  on 
Exhibit  A-7,  attached  hereto  and  made  a part  hereof. 

2.  Paragraph  2 Term,  delete  in  its  entirety  and  the  following  paragraph  is  inserted  therefore: 

“The  term  of  this  Lease  shall  be  for  a period  of  one  (1)  year  beginning  on  2 December  2005  and 
ending  on  1 December  2006,  unless  sooner  terminated  in  accordance  with  the  provisions  of 
Paragraph  14,  Termination.” 

All  other  terms  and  conditions  of  the  Lease  Agreement  shall  remain  in  full  force  and  effect. 

IN  WITNESS  WHEREOF,  the  parties  hereto  have,  on  the  respective  dates  set  forth  above  duly 
executed  this  amendment  to  the  Lease  as  of  the  day  and  year  first  above  written. 

UNITED  STATES  OF  AMERICA  TREASURE  ISLAND  DEVELOPMENT 
AUTHORITY 


Title Title 

APPROVED  AS  TO  FORM: 


CITY  ATTORNEY 


€ 


AGENDA  ITEM 

Treasure  Island  Development  Authority 
City  and  County  of  San  Francisco 


Subject: 


Authorizing  an  Amendment  to  the  Event 
Venue  Master  Lease  Between  the  Authority 
and  the  Navy  to  Extend  the  Term  of  Such 
Master  Lease  Retroactively  from  December 
2,  2005  to  December  1,  2006 


Agenda  Item  No.  8 (e) 
Meeting  of  December  14, 
2005 


Contact/Phone  Joanne  Sakai,  Deputy  Executive  Director, 


SERA 

Marc  McDonald,  Facilities  Director 


SUMMARY  OF  PROPOSED  ACTION 

Staff  Requests  authorization  to  extend  the  Master  Leases  with  the  United  States  Navy,  for 
the  Treasure  Island  Event  Venue  Premises  at  Treasure  Island  through  December  1,  2006. 

DISCUSSION 

On  September  4,  1998,  the  Treasure  Island  Development  Authority  (TED A)  entered  into  a 
lease  agreement  with  the  United  Sates  Navy  for  Master  Lease  (Lease  Number 
(N6247498RP00Q03),  called  the  Events  Venue  Lease.  The  Lease  Premises  include 
certain  land  and  buildings,  including  Building  271  (Casa  de  la  Vista),  Building  187  (the 
Chapel),  the  Great  Lawn  on  the  Western  border  of  Treasure  Island  facing  San  Francisco 
and  other  areas.  A wide  variety  of  events  ranging  from  weddings  and  receptions  through 
picnics  and  parties  are  held  in  the  venues  available  provided  to  TIDA  through  this  Master 
Lease. 

TIDA  staff  has  requested  and  the  Navy  has  approved  a one  year  extension  of  the  lease 
commencing  December  2,  2005,  and  expiring  on  December  1,  2006. 

RECOMMENDATION 

Approve  Staff  Recommendation  to  retroactively  Amend  Lease  Agreement 
N6247498RP00Q03  (Events  Venue)  with  said  term  to  commence  on  December  1,  2005 
and  to  expire  on  December  1,  2006. 
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[Amendment  to  Events  Venue  Master  Lease] 

Authorizing  an  Amendment  to  the  Event  Venue  Master  Lease  Between  the  Authority 
and  the  Navy  to  Extend  the  Term  of  Such  Master  Lease  Retroactively  from  December  2, 
2005  to  December  1,  2006. 


WHEREAS,  The  Authority  and  the  United  States  of  America,  acting  by  and  through  the 
Department  of  the  Navy  (the  "Navy"),  entered  into  a master  lease  dated  September  4,  1998, 
for  the  Authority  to  use  and  rent  out  certain  land  and  structures  in  the  Events  Venue  area  of 
Treasure  Island  (the  "Events  Venue  Master  Lease")  at  no  rent;  and, 

WHEREAS,  The  Events  Venue  Master  Lease  enables  the  Authority  to  sublease 
portions  of  the  master  leased  area  for  interim  uses  and  generate  revenues  to  support  the 
interim  uses  and  the  future  redevelopment  of  the  former  Naval  Station  Treasure  Island;  and, 
WHEREAS,  The  Authority  wishes  to  extend  the  term  of  such  lease  under  the  same 
terms  and  conditions,  and 

WHEREAS,  The  Navy  concurs  with  such  extension;  now  therefore  be  it 
RESOLVED,  That  the  Board  of  Directors  hereby  authorizes  the  Executive  Director  to 
enter  into  an  amendment  to  the  Event  Venue  Master  Lease  between  the  Authority  and  the 
Navy,  to  extend  the  term  of  such  Master  Lease  retroactively  from  December  2,  2005  to 
December  1, 2006,  in  substantially  the  form  attached  hereto  as  Exhibit  A. 
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CERTIFICATE  OF  SECRETARY 


I hereby  certify  that  I am  the  duly  elected  and  acting  Secretary  of  the  Treasure 
island  Development  Authority,  a California  nonprofit  public  benefit  corporation,  and 
that  the  above  Resolution  was  duly  adopted  and  approved  by  the  Board  of  Directors 
of  the  Authority  at  a properly  noticed  meeting  on  December  14,  2006. 


Susan  Po-Rufino, 
Secretary 
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THIRTEENTH  AMENDMENT 
TO  LEASE  AGREEMENT  N6247498RP00Q03 

beia\t:en 

THE  LOTTED  STATES  OF  AMERICA 
AND 

TREASURE  ISL  AND  DEVTLOPMExNT  ALMHORITY 


THIS  LEASE  AMENDMENT  made  this day  of 2005,  by  and  between  the 

UNITED  STATES  OF  AMERICA,  acting  by  and  through  the  Department  of  the  Na\^, 
hereinafter  called  the  “Government”,  and  the  TREASURE  ISLAND  DEVELOPMENT 
AUTHORITY,  hereinafter  called  the  "Lessee”; 

WHEREAS,  the  parties  hereto,  as  of  4 September  1998,  entered  into  Lease  Agreement 
N6247498RP00Q03  under  the  terms  of  which  the  Lessee  uses  certain  real  propert}'  for  space 
located  at  the  former  Naval  Station,  Treasure  Island;  and 

WHEREAS,  the  parties  agree  to  amend  the  terms  of  the  Lease  Agreement. 

NOW  THEREFORE,  in  consideration  of  the  terms,  covenants  and  conditions  hereinafter 
set  forth;  the  following  paragraphs  to  Lease  N6247498RP00Q03  are  hereby  amended  to  reflect 
the  following  changes; 

1 . Paragraph  2 Term,  delete  in  its  entirety  and  the  following  paragraph  is  inserted  therefore: 

“The  term  of  this  Lease  shall  be  for  a period  of  one  (1)  year  beginning  on  2 December  2005  and 
ending  on  1 December  2006,  unless  sooner  terminated  in  accordance  with  the  proTsions  of 
Paragraph  14,  Termination.” 

All  other  terms  and  conditions  of  the  Lease  Agreement  shall  remain  in  full  force  and  effect. 

IN  WETNESS  WHEREOF,  the  parties  hereto  have,  on  the  respective  dates  set  forth  above  duly 
executed  this  amendment  to  the  Lease  as  of  the  day  and  year  first  above  written. 

UNITED  STATES  OF  AMERICA  TREASURE  ISLAND  DEVELOPMENT 
AUTHORITY 


Title Title 

APPROVED  AS  TO  FORM: 


CITY  ATTORNEY 
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AGENDA  ITEM 

Treasure  Island  Development  Authority 
City  and  County  of  San  Francisco 

Subject:  Authorizing  an  Amendment  to  the  Agenda  Item  No.  8(f) 

South  Waterfront  Master  Lease  Meeting  of  December  14,  2005 

Between  the  Authority  and  the 
Navy  to  Demolish  and  Dispose  of  a 
Dilapidated  Structure  Near  the 
Entrance  to  Treasure  Island 

Contact/Phone  Joanne  Sakai,  Deputy  Executive  Director,  San  Francisco  Redevelopment  Agency 
Marc  McDonald,  Facilities  Director 


SUMMARY  OF  PROPOSED  ACTION 

Staff  Requests  authorization  to  Amend  the  Master  Lease  with  the  United  States  Navy, 
loiown  as  the  South  Waterfront  Master  Lease  at  Treasure  Island  to  allow  the  Treasure 
Island  Development  Authority  to  demolish  and  dispose  of  a dilapidated  structure  near  the 
entrance  to  Treasure  Island. 

DISCUSSION 

On  September  4,  1998,  the  Treasure  Island  Development  Authority  (TIDA)  entered  into  a 
lease  agreement  with  the  United  Sates  Navy  for  Master  Lease  (Lease  Number 
N6247498RP00P99),  called  the  South  Waterfront  Master  Lease.  The  Lease  Premises 
include  the  Building  1,  Building  180,  Building  2,  Building  3,  Building  34,  Land  and 
certain  other  buildings  on  the  land.. 

This  amendment  would  amend  the  sublease  by  allowing  TIDA  to  demolish  and  dispose 
of  a dilapidated  structure  adjacent  to  the  main  gate  and  entrance  to  Treasure  Island.  The 
structure  was  built  by  volunteers  as  a gift  store  for  the  Treasure  Island  Historical  Society. 
The  gift  shop  has  been  abandoned  for  several  years.  Recently,  it  has  become  the  target  of 
vandalism.  Staff  contacted  the  historical  society  to  inform  them  of  their  plans  to 
demolish  the  building.  The  Historical  Society  did  not  object.  The  Navy  has  approved 
demolition  of  the  building.  The  Navy  has  forwarded  the  attached  lease  amendment  to 
formalize  their  approval  of  the  plan  to  demolish  the  building. 

RECOMMENDATION 

Approve  Staff  Recommendation  to  retroactively  Amend  Lease  Agreement 
N6247498RP00P99  (South  Waterfront  Master  Lease)  to  demolish  a dilapidated  structure 
near  the  entrance  to  Treasure  Island. 
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[Amendment  to  South  Waterfront  Master  Lease] 

Authorizing  an  Amendment  to  the  South  Waterfront  Master  Lease  Between  the 
Authority  and  the  Navy  to  Demolish  and  Dispose  of  a Dilapidated  Structure  Near  the 
Entrance  to  Treasure  island. 

WHEREAS,  The  Authority  and  the  United  States  of  America,  acting  by  and  through  the 
Department  of  the  Navy  (the  "Navy"),  entered  into  a master  lease  dated  September  4,  1998, 
for  the  Authority  to  use  and  rent  out  certain  land  and  structures  in  the  south  waterfront  area  of 
Treasure  Island  (the  "South  Waterfront  Master  Lease")  at  no  rent;  and, 

WHEREAS,  The  Treasure  Island  Development  Authority  (“TIDA”)  wishes  to  demolish 
and  dispose  of  a certain  structure  within  the  premises  of  the  South  Waterfront  Master  Lease;, 
and 

WHEREAS,  The  Navy  concurs  with  such  demolition  and  disposal  of  a certain  structure 
within  the  premises  of  the  South  Waterfront  Master  Lease;  now  therefore  be  it 

RESOLVED,  That  the  Board  of  Directors  hereby  authorizes  the  Executive  Director  to 
enter  into  an  amendment  to  the  South  Waterfront  Master  Lease  in  substantially  the  form 
attached  hereto  as  Exhibit  A to  demolish  and  dispose  of  a certain  structure  within  the 
premises  of  the  South  Waterfront  Master  Lease  as  described  above  and  set  forth  in  further 


(, 


detail  in  Exhibit  A. 
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CERTIFICATE  OF  SECRETARY 


I hereby  certify  that  I am  the  duly  elected  and  acting  Secretary  of  the  Treasure 
Island  Development  Authority,  a California  nonprofit  public  benefit  corporation,  and 
that  the  above  Resolution  was  duly  adopted  and  approved  by  the  Board  of  Directors 
of  the  Authority  at  a properly  noticed  meeting  on  December  14,  2005. 


Susan  Po-Rufino, 
Secretary 
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SIXTEENTH  AMENDMENT 
TO  LEASE  AGREEMENT  N6247498RP00P99 
BETWEEN 

THE  UNITED  STATES  OF  AMERICA 
AND 

TREASURE  ISLAND  DEVELOPMENT  AUTHORITY 


THIS  LEASE  AMENDMENT  made  this day  of 2005,  by  and  between  the 

UNITED  STATES  OF  AMERICA,  acting  by  and  through  the  Department  of  the  Navy, 
hereinafter  called  the  “Government”,  and  the  TREASURE  ISLAND  DEVELOPMENT 
AUTHORITY,  hereinafter  called  the  “Lessee”; 

WHEREAS,  the  parties  hereto,  as  of  4 September  1998,  entered  into  Lease  Agreement 
N6247498RP00P99  under  the  terms  of  which  the  Lessee  uses  certain  real  property  for  space 
located  at  the  former  Naval  Station,  Treasure  Island;  and 

WHEREAS,  the  parties  agree  to  amend  the  terms  of  the  Lease  Agreement. 

NOW  THEREFORE,  in  consideration  of  the  terms,  covenants  and  conditions  hereinafter 
set  forth;  the  following  paragraphs  to  Lease  N6247498RP00P99  are  hereby  amended  to  reflect 
the  following  changes; 

1 . Paragraph  34  SPECIAL  PROVISIONS,  Add  the  following: 

Lessee  is  hereby  authorized  to  demolish  and  dispose  of  the  small  structure  on  the 
Westerly  side  of  Treasure  Island  Road  immediately  South  of  the  Main  Gate  as  shown 
on  Lease  Exhibit  A-9,  attached  hereto. 


AH  other  terms  and  conditions  of  the  Lease  Agreement  shall  remain  in  full  force  and  effect. 

fN  WITNESS  WHEREOF,  the  parties  hereto  have,  on  the  respective  dates  set  forth  above  duly 
executed  this  amendment  to  the  Lease  as  of  the  day  and  year  first  above  written. 

UNITED  STATES  OF  AMERICA  TREASURE  ISLAND  DEVELOPMENT 
AUTHORITY 


Title Title 

APPROVED  AS  TO  FORM: 


CITY  ATTORNEY 
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AGENDA  ITEM 

Treasure  Island  Development  Authority 
City  and  County  of  San  Francisco 


Subject:  Authorizing  an  Amendment  to  the 

South  Waterfront  Master  Lease 
Between  the  Authority  and  the 
Navy  to  Add  Additional  Land  to 
the  Premises,  Consisting  of 
Approximately  2.37  Acres,  Known 
as  the  Lot  Bounded  by  3*^**  Street 
and  California  Avenue  and  F and 
H Avenues 

Contact/Phone  Joanne  Sakai,  Deputy  Executive  Director,  San  Francisco  Redevelopment  Agency 
Marc  McDonald,  Facilities  Director 


SUMMARY  OF  PROPOSED  ACTION 

Staff  Requests  authorization  to  amend  the  Master  Lease  with  the  United  States  Navy, 
known  as  the  South  Waterfront  Master  Lease  at  Treasure  Island  by  adding  additional  land 
to  the  premises,  consisting  of  approximately  2.37  acres,  known  as  the  lot  bounded  by 
California  Avenue,  Avenue  H,  3'^'^  Street  and  Avenue  F. 

DISCUSSION 

On  September  4,  1998,  the  Treasure  Island  Development  Authority  (TIDA)  entered  into  a 
lease  agreement  with  the  United  Sates  Navy  for  Master  Lease  (Lease  Number 
N6247498RP00P99),  called  the  South  Waterfront  Master  Lease.  The  Lease  Premises 
include  the  Building  1,  Building  180,  Building  2,  Building  3,  Building  34  and  certain 
Land. 

Staff  is  in  discussions  with  Catholic  Charities,  the  operator  of  the  gymnasium  at  Building 
402,  to  extend  athletic  services  to  include  flag  football.  This  amendment  would  amend 
the  Master  Lease  by  adding  2.37  acres  to  the  South  Waterfront  Master  Lease.  Upon 
successful  completion  of  negotiations  with  the  Gym  Operator,  the  field  would  be 
subleased  to  the  operator  for  the  purpose  of  providing  island  residents  and  the  City  of  San 
Francisco  a playing  field  for  flag  football. 

RECOMMENDATION 

Approve  Staff  Recommendation  to  retroactively  Amend  Lease  Agreement 
N6247498RP00P99  (South  Waterfront  Master  Lease)  to  add  2.37  acres  of  land  to 
premises. 


Agenda  Item  No.  8(g) 
Meeting  of  May  11,  2005 
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FILE  NO. RESOLUTION  NO. 
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[Amendment  to  South  Waterfront  Master  Lease] 

Authorizing  an  Amendment  to  the  South  Waterfront  Master  Lease  Between  the 
Authority  and  the  Navy  to  Add  Additional  Land  to  the  Premises,  Consisting  of 
Approximately  2.37  Acres,  Known  as  the  Lot  Bounded  by  3'^'*  Street  and  California 
Avenue  and  F and  H Avenues. 

WHEREAS,  The  Authority  and  the  United  States  of  America,  acting  by  and  through  the 
Department  of  the  Navy  (the  "Navy"),  entered  into  a master  lease  dated  September  4,  1998, 
for  the  Authority  to  use  and  rent  out  certain  land  and  structures  in  the  south  waterfront  area  of 
Treasure  Island  (the  "South  Waterfront  Master  Lease")  at  no  rent;  and, 

WHEREAS,  The  South  Waterfront  Master  Lease  enables  the  Authority  to  sublease 
portions  of  the  master  leased  area  for  interim  uses  and  generate  revenues  to  support  the  G 
interim  uses  and  the  future  redevelopment  of  the  former  Naval  Station  Treasure  Island;  and, 
WHEREAS,  The  Authority  wishes  to  add  additional  land  to  the  premises,  and 
WHEREAS,  The  Navy  concurs  with  such  addition  of  land  to  the  premises;  now 
therefore  be  it 

RESOLVED,  That  the  Board  of  Directors  hereby  authorizes  the  Executive  Director  to 
enter  into  an  amendment  to  the  South  Waterfront  Master  Lease  in  substantially  the  form 
attached  hereto  as  Exhibit  A to  increase  the  premises  by  approximately  2.37  acres  as 
described  above  and  set  forth  in  further  detail  in  Exhibit  A. 
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CERTIFICATE  OF  SECRETARY 


I hereby  certify  that  I am  the  duly  elected  and  acting  Secretary  of  the  Treasure 
Island  Development  Authority,  a California  nonprofit  public  benefit  corporation,  and 
that  the  above  Resolution  was  duly  adopted  and  approved  by  the  Board  of  Directors 
of  the  Authority  at  a properly  noticed  meeting  on  December  14,  2005. 


Susan  Po-Rufino, 
Secretary 
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SEVENTEENTH  AMENDMENT 
TO  LEASE  AGREEMENT  N6247498RP00P99 
BETWEEN 

THE  UNITED  STATES  OF  AMERICA 
AND 

TREASURE  ISLAND  DEVELOPMENT  AUTHORITY 


THIS  LEASE  AMENDMENT  made  this day  of 2005,  by  and  between  the 

UNITED  STATES  OF  AMERICA,  acting  by  and  through  the  Department  of  the  Navy, 
hereinafter  called  the  “Government”,  and  the  TREASURE  ISLAND  DEVELOPMENT 
AUTHORITY,  hereinafter  called  the  “Lessee”; 

WHEREAS,  the  parties  hereto,  as  of  4 September  1998,  entered  into  Lease  Agreement 
N6247498RP00P99  under  the  terms  of  which  the  Lessee  uses  certain  real  property  for  space 
located  at  the  former  Naval  Station,  Treasure  Island;  and 

WHEREAS,  the  parties  agree  to  amend  the  terms  of  the  Lease  Agreement. 

NOW  THEREFORE,  in  consideration  of  the  terms,  covenants  and  conditions  hereinafter 
set  forth;  the  following  paragraphs  to  Lease  N6247498RP00P99  are  hereby  amended  to  reflect 
the  following  changes; 

I . Paragraph  I LEASED  PREMISES,  Add  the  following: 

Use  of  the  vacant  lot  at  the  intersection  of  California  Avenue  and  Avenue  H,  as 
shown  on  Lease  Exhibit  A- 10,  attached  hereto. 


All  other  terms  and  conditions  of  the  Lease  Agreement  shall  remain  in  full  force  and  effect. 

IN  WITNESS  WHEREOF,  the  parties  hereto  have,  on  the  respective  dates  set  forth  above  duly 
executed  this  amendment  to  the  Lease  as  of  the  day  and  year  first  above  written. 

UNITED  STATES  OF  AMERICA  TREASURE  ISLAND  DEVELOPMENT 
AUTHORITY 


Title Title 

APPROVED  AS  TO  FORM: 


CITY  ATTORNEY 


Hr.-  ij  / 


'i 


AGENDA  ITEM 

Treasure  Island  Development  Authority 
City  and  County  of  San  Francisco 

Subject:  Authorizing  an  Amendment  to  the  Agenda  Item  No.  8(h) 

Treasure  Island  Housing  Master  Meeting  of  December  14,  2005 

Lease  Between  the  Authority  and 
the  Navy  to  Add  Additional  Land 
to  the  Premises,  Consisting  of 
Approximately  1.5  acres.  Known 
as  the  Lot  Bounded  by  13***  Street, 

Avenue  E,  12“*  Street  and  Avenue 
H 

Contact/Phone  Joanne  Sakai,  Deputy  Executive  Director,  San  Francisco  Redevelopment  Agency 
Marc  McDonald,  Facilities  Director 


SUMMARY  OF  PROPOSED  ACTION 

Staff  Requests  authorization  to  amend  the  Master  Lease  with  the  United  States  Navy, 
known  as  the  Treasure  Island  Housing  Master  Lease  at  Treasure  Island  by  adding 
additional  land  to  the  premises,  consisting  of  approximately  1.5  acres,  known  as  the  lot 
bounded  by  13^'^  Street,  Avenue  E,  12^^  Street  and  Avenue  H. 

DISCUSSION 

On  March  17,  1997,  the  Treasure  Island  Development  Authority  (TED A)  entered  into  a 
lease  agreement  with  the  United  Sates  Navy  for  Master  Lease  (Lease  Number 
N6247499RP00B05),  called  the  Treasure  Island  Housing  Master  Lease.  The  Lease 
Premises  include  certain  residential  buildings  and  common  areas  on  both  Treasure  Island 
and  Yerba  Buena  Islands. 

The  John  Stewart  Company  (JSCo.)  occupies  the  Treasure  Island  Housing  Master  Lease 
premises  pursuant  to  the  terms  and  conditions  of  a sublease  between  TIDA  and  JSCo.  In 
response  to  requests  from  residential  tenants  JSCo.has  requested  addition  of  paved 
parking  lots  on  Treasure  Island  to  the  JSCo.  sublease  premises.  Approval  of  this  lease 
will  allow  staff  to  enter  into  discussions  with  JSCo.  regarding  terms  and  conditions  for 
incorporation  of  these  areas  into  the  premises  of  the  sublease  between  TIDA  and  JSCo. 

RECOMMENDATION 

Approve  Staff  Recommendation  to  Amend  Lease  Agreement  N6247499RP00B05 
(Treasure  Island  Housing  Master  Lease)  to  add  1.5  acres  of  land  to  premises. 
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FILE  NO. RESOLUTION  NO. 
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[Amendment  to  Treasure  Island  Housing  Master  Lease] 

Authorizing  an  Amendment  to  the  Treasure  Island  Housing  Master  Lease  Between  the 
Authority  and  the  Navy  to  Add  Additional  Land  to  the  Premises,  Consisting  of 
Approximately  1.5  acres,  Known  as  the  Lot  Bounded  by  13*^  Street,  Avenue  E,  12*^ 

Street  and  Avenue  H. 


WHEREAS,  The  Authority  and  the  United  States  of  America,  acting  by  and  through  the 
Department  of  the  Navy  (the  "Navy"),  entered  into  a master  lease  dated  March  17,  1997,  for 
the  Authority  to  use  and  rent  out  certain  land  and  structures  throughout  Treasure  Island  and 
Yerba  Buena  Island  (the  "Treasure  Island  Housing  Master  Lease")  for  residential  use;  and, 

WHEREAS,  The  Treasure  Island  Housing  Master  Lease  enables  the  Authority  to 
sublease  portions  of  the  master  leased  area  for  interim  uses  and  generate  revenues  to 
support  the  interim  uses  and  the  future  redevelopment  of  the  former  Naval  Station  Treasure 
Island:  and, 

WHEREAS,  The  Authority  wishes  to  add  additional  land  to  the  premises,  and 
WHEREAS,  The  Navy  concurs  with  such  addition  of  land  to  the  premises;  now 
therefore  be  it 

RESOLVED,  That  the  Board  of  Directors  hereby  authorizes  the  Executive  Director  to 
enter  into  an  amendment  to  the  Treasure  Island  Housing  Master  Lease  in  substantially  the 
form  attached  hereto  as  Exhibit  A to  increase  the  premises  by  approximately  1.5  acres  as 
described  above  and  set  forth  in  further  detail  in  Exhibit  A. 
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CERTIFICATE  OF  SECRETARY 


I hereby  certify  that  I am  the  duly  elected  and  acting  Secretary  of  the  Treasure 
Island  Development  Authority,  a California  nonprofit  public  benefit  corporation,  and 
that  the  above  Resolution  was  duly  adopted  and  approved  by  the  Board  of  Directors 
of  the  Authority  at  a properly  noticed  meeting  on  December  14,  2005. 


Susan  Po-Rufino, 
Secretary 
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TWELFTH  AMENDMENT 
TO  LEASE  AGREEMENT  N6247498RP00B05 
BETWEEN 

THE  UNITED  STATES  OF  AMERICA 
AND 

TREASURE  ISLAND  DEVELOPMENT  AUTHORITY 


THIS  LEASE  AMENDMENT  made  this day  of 2005,  by  and  between  the 

UNITED  STATES  OF  AMERICA,  acting  by  and  through  the  Department  of  the  Navy, 
hereinafter  called  the  “Government”,  and  the  TREASURE  ISLAND  DEVELOPMENT 
AUTHORITY,  hereinafter  called  the  “Lessee”; 

WHEREAS,  the  parties  hereto,  as  of  17  March  1999,  entered  into  Lease  Agreement 
N6247499RP00B05  under  the  terms  of  which  the  Lessee  uses  certain  real  property  for  space 
located  at  the  former  Naval  Station,  Treasure  Island;  and 

WHEREAS,  the  parties  agree  to  amend  the  terms  of  the  Lease  Agreement. 

NOW  THEREFORE,  in  consideration  of  the  terms,  covenants  and  conditions  hereinafter 
set  forth;  the  following  paragraphs  to  Lease  N6247498RP00P99  are  hereby  amended  to  reflect 
the  following  changes; 

1 . Paragraph  1 LEASED  PREMISES,  Add  the  following: 

Use  of  the  vacant  lot  on  13*  Street  bordered  by  Avenue  E and  Avenue  H,  as  shown 
on  Lease  Exhibit  A-7,  attached  hereto. 


All  other  terms  and  conditions  of  the  Lease  Agreement  shall  remain  in  full  force  and  effect. 

IN  WITNESS  WHEREOF,  the  parties  hereto  have,  on  the  respective  dates  set  forth  above  duly 
executed  this  amendment  to  the  Lease  as  of  the  day  and  year  first  above  written. 

UNITED  STATES  OF  AMERICA  TREASURE  ISLAND  DEVELOPMENT 
AUTHORITY 


Title Title 

APPROVED  AS  TO  FORM; 


CITY  ATTORNEY 
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AGENDA  ITEM 

Treasure  Island  Development  Authority 
City  and  County  of  San  Francisco 


Agenda  Item  No:  8(i) 


Meeting  Date:  December  14,  2005 


Subject:  Resolution  Authorizing  the  Executive  Director  to  Execute  a First 

Amendment  to  the  Contract  with  Economic  and  Planning  Systems  for 
Economic  Consulting  Services  in  Support  of  Negotiations  with  the  U.S. 
Navy  and  Master  Developer  Extending  the  Term  for  Six  Months 
Through  June  30,  2006  (Action  Item) 


Staff  Contact:  Jack  Sylvan,  Mayor’s  Office  of  Base  Reuse  and  Development 


BACKGROUND 

The  Treasure  Island  Development  Authority  (Authority),  working  through  the  Office  of  Base 
Reuse  and  Development  (OBRD),  is  currently  engaged  in  a simultaneous,  dual  track  process  of 
negotiating  transfer  of  the  property  from  the  U.S.  Navy  and  negotiating  a development  plan  and 
agreement  with  a master  developer  for  the  economic  redevelopment  of  former  Naval  Station 
Treasure  Island.  An  integral  component  of  these  interlinked  negotiations  is  iterative  financial 
feasibility  and  fiscal  impacts  evaluations.  The  Authority,  like  most  public  agencies  with  the 
responsibility  of  managing  a development  project  of  this  complexity,  has  and  will  continue  to 
rely  on  third  party  consultants  with  the  technical  expertise  to  assist  with  these  services.  The 
Authority  has  utilized  Economic  and  Planning  Systems  (EPS)  for  these  services  and  developed 
a productive  and  successful  working  relationship.  EPS  was  initially  selected  in  February  1 999 
via  an  RFP  submittal  and  selection  process  as  part  of  a team  of  consultants.  On  September  8, 
2004,  the  Authority  approved  a new  contract  with  EPS  to  provide  economic  and  real  estate 
consulting  services  to  assist  the  Authority  in  its  negotiations  with  both  the  prospective  master 
developer  and  the  U.S.  Navy. 

The  scope  of  work  with  EPS  consists  of  the  following  tasks: 

(1)  Disposition  and  Development  Negotiations  with  the  master  developer, 

(2)  Negotiations  with  the  U.S.  Navy,  and 

(3)  a Fiscal  Analysis  relevant  to  both  of  the  prior  tasks. 

The  budget  in  the  contract  is  an  amount  not  to  exceed  $150,000  and  the  term  of  the  contract 
expires  on  December  31,  2005. 


DISCUSSION 


The  Authority  and  OBRD  continue  to  press  forward  on  an  aggressive  schedule  for  approval  of 
a Temi  Sheet  with  the  prospective  master  developer,  Treasure  Island  Community 
Development.  The  development  planning  schedule  requires  approval  of  the  Term  Sheet  by  the 
Authority  Board  and  Board  of  Supervisors  by  June  2006.  The  work  of  EPS  will  be  integral  to 
the  Authority  and  OBRD  crafting  the  financial  and  fiscal  elements  of  the  Term  Sheet,  which 
will  be  negotiated  with  TICD  and  the  U.S.  Navy  and  vetted  through  the  public  process  of  the 
Treasure  Island  Citizen’s  Advisory  Board,  Authority  Board  and  Board  of  Supervisors.  The 
proposed  contract  amendment  provides  the  extension  necessary  to  continue  to  utilize  EPS  in 
this  role  and  meet  the  aggressive  development  planning  deadline. 

Approximately  $50,000  of  the  original  budget  remains  available,  which  staff  and  EPS  believe 
will  be  sufficient  for  the  period  and  work  through  June  2006.  As  with  prior  contract 
amendments  brought  before  the  Authority  Board,  this  amendment  is  intended  to  cover  only  the 
period  and  work  through  achieving  a Term  Sheet.  Assuming,  however,  that  the  Term  Sheet  is 
approved  by  the  Authority  Board  and  Board  of  Supervisors  by  June  2006,  staff  will  need  to 
return  to  the  Authority  with  another  proposed  contract  amendment  with  a revised  scope  of  work 
and  request  for  additional  budget  to  complete  negotiations  with  both  the  master  developer  and 
the  U.S.  Navy.  As  with  all  funds  spent  by  the  Authority  on  development  planning,  any  funds 
approved  by  the  Authority  Board  as  part  of  the  EPS  contract  will  be  recoverable  via 
reimbursement  from  TICD  under  the  terms  in  the  Exclusive  Negotiating  Agreement. 

RECOMMENDATION 

Staff  recommends  approval  of  the  first  amendment  to  the  contract  with  EPS  extending  the  term 
for  an  additional  six  months  through  June  30,  2006,  consistent  with  the  schedule  for  approval 
of  the  Term  Sheet  by  the  Authority  Board  and  Board  of  Supervisors,  but  without  increasing  the 
contract  budget  at  this  time. 

EXHIBITS 

A First  Amendment  to  Contract  with  EPS 
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[Authorization  to  Execute  1®*  Amendment  to  Contract  with  EPS] 

AUTHORIZING  THE  EXECUTIVE  DIRECTOR  TO  EXECUTE  A FIRST  AMENDMENT 
TO  THE  CONTRACT  WITH  ECONOMIC  AND  PLANNING  SYSTEMS  FOR  ECONOMIC 
CONSULTING  SERVICES  IN  SUPPORT  OF  NEGOTIATIONS  WITH  THE  U.S.  NAVY  AND 
THE  MASTER  DEVELOPER  EXTENDING  THE  TERM  FOR  SIX  MONTHS  THROUGH  JUNE 
30,  2006. 

WHEREAS,  former  Naval  Station  Treasure  Island  is  a military  base  located  on 
Treasure  Island  and  Yerba  Buena  Island  (together,  the  "Base"),  which  is  currently  owned  by 
the  United  States  of  America  (“the  Federal  Government”);  and, 

WHEREAS,  Treasure  Island  was  selected  for  closure  and  disposition  by  the  Base 
Realignment  and  Closure  Commission  in  1993,  acting  under  Public  Law  101-510,  and  its 
subsequent  amendments:  and, 

WHEREAS,  In  1995  the  General  Services  Administration  and  the  Bureau  of  Land 
Management  determined  that  Yerba  Buena  Island  was  surplus  to  the  federal  Government's 
needs  and  could  be  transferred  to  the  administrative  jurisdiction  of  the  Department  of  Defense 
under  the  Base  Closure  and  Realignment  Act  of  1990  and  disposed  of  together  with  Treasure 
Island;  and 

WHEREAS,  On  May  2,  1997,  the  Board  of  Supervisors  passed  Resolution  No.  380-97, 
authorizing  the  Mayor’s  Treasure  Island  Project  Office  to  establish  a nonprofit  public  benefit 
corporation  known  as  the  Treasure  Island  Development  Authority  (the  “Authority”)  to  act  as  a 
single  entity  focused  on  the  planning,  redevelopment,  reconstruction,  rehabilitation,  reuse  and 
conversion  of  the  Base  for  the  public  interest,  convenience,  welfare  and  common  benefit  of 
the  inhabitants  of  the  City  and  County  of  San  Francisco;  and, 

WHEREAS,  Under  the  Treasure  Island  Conversion  Act  of  1997,  which  amended 
Section  33492.5  of  the  California  Health  and  Safety  Code  and  added  Section  2.1  to  Chapter 
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1333  of  the  Statutes  of  1968  (the  “Act”),  the  California  Legislature  (I)  designated  the  Authority 
as  a redevelopment  agency  under  California  redevelopment  law  with  authority  over  the  Base 
upon  approval  of  the  City’s  Board  of  Supervisors,  and  (ii)  with  respect  to  those  portions  of  the 
Base  which  are  subject  to  Tidelands  Trust,  vested  in  the  Authority  the  Authority  to  administer 
the  public  trust  for  commerce,  navigation  and  fisheries  as  to  such  property;  and 

WHEREAS,  The  Board  of  Supervisors  approved  the  designation  of  the  Authority  as  a 
redevelopment  agency  for  Treasure  Island  in  1997;  and, 

WHEREAS,  the  Authority  issued  a Request  for  Proposals  ("RFP")  for  Consultant 
services  to  assist  the  Authority  in  preparation  of  an  Economic  Development  Conveyance 
(EDC)  Application  and  the  creation  and  adoption  of  a Redevelopment  Plan  for  former  Naval 
Station  Treasure  Island  on  July  15,  1998  ; and, 

WHEREAS,  Economic  and  Planning  Systems  (EPS)  responded  to  the  RFP  as  a 
member  of  the  Sedway  Group  team  to  provide  economic  consulting  services;  and 

WHEREAS,  the  Authority  authorized  the  Executive  Director  to  execute  a contract  with 
the  Sedway  team  based  on  the  fact  that  the  Sedway  team  was  the  highest  ranked  respondent 
to  the  RFP;  and 

WHEREAS,  The  EDC  application  has  been  completed,  as  specified  under  the  terms  of 
the  contract;  and 

WHEREAS,  In  response  to  a Navy  request,  EPS  assisted  the  Authority  in  2003  by 
updating  the  original  EDC  Application; 

WHEREAS,  on  September  8,  2004,  the  Authority  authorized  the  Executive  Director  to 
execute  a new  contract  with  EPS  to  provide  economic  consulting  services  expected  to 
complete  the  process  of  negotiating  a transfer  of  property  with  the  Navy  and  completion  of  the 
Disposition  and  Development  Agreement  with  the  master  developer  in  an  amount  not-to- 
exceed  $150,000;  and 


C 
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WHEREAS,  the  term  of  the  contract  is  to  expire  on  December  31,  2005  and  the 


Authority  requires  the  continued  assistance  of  EPS  to  achieve  preparation  of  the  financial  and  ^ 
fiscal  elements  of  the  term  sheet  with  the  prospective  master  developer,  expected  to  be 
completed  by  June  30,  2006,  and  a conveyance  agreement  with  the  U.S.  Navy;  and 

WHEREAS,  the  Authority  wishes  to  extend  the  term  of  the  contract  with  EPS  for  an 
additional  six  months  through  June  30,  2006,  but  not  the  scope  of  work  or  budget  at  this  time; 
and 

WHEREAS,  the  Authority  extends  the  term  of  the  contract  with  the  understanding  that  if 
the  Term  Sheet  for  the  master  development  is  approved  by  the  Authority  and  the  Board  of 
Supervisors  by  June  2006,  a further  amended  scope  of  work  and  additional  funds  will  be 
required  for  this  contract  with  EPS  in  order  to  complete  the  DDA  negotiations  with  the  master 
developer  and  negotiations  with  the  U.S.  Navy  and  that  staff  will  bring  that  amended  contract 
to  the  Authority  for  approval  at  that  time;  now  therefore  be  it 

RESOLVED,  That  the  Authority  hereby  authorizes  the  Executive  Director  to  execute  a 
first  amendment  to  the  contract  with  EPS  to  assist  the  Authority  with  economic  consulting 
services  in  support  of  negotiations  with  the  Navy  and  the  master  developer  for  a term  of  an 
additional  six  months  through  June  30,  2006. 
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CERTIFICATE  OF  SECRETARY 


I hereby  certify  that  I am  the  duly  elected  and  acting  Secretary  of  the  Treasure  Island 
Development  Authority,  a California  nonprofit  public  benefit  corporation,  and  that  the  above 
Resolution  ivas  duly  adopted  and  approved  by  the  Board  of  Directors  of  the  Authority  at  a 
properly  noticed  meeting  on  December  14,  2005. 


Susan  Po-Rufino,  Secretary 
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TREASURE  ISLAND  DEVELOPMENT  AUTHORITY 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


FIRST  AMENDMENT 


THIS  FIRST  AMENDMENT  (this  “Amendment”)  is  made  as  of  January  1,  2006,  in  San 
Francisco,  California,  by  and  between  Economic  and  Planning  Systems  (“Contractor”),  and  the 
Treasure  Island  Development  Authority,  a municipal  corporation  (“Authority”),  acting  by  and 
through  its  Executive  Director  (“Executive  Director”). 


WHEREAS,  Authority  and  Contractor  have  entered  into  the  Agreement  (as  defined  below);  and 

WHEREAS,  Authority  and  Contractor  desire  to  modify  the  Agreement  on  the  terms  and 
conditions  set  forth  herein; 

NOW,  THEREFORE,  Contractor  and  the  Authority  agree  as  follows: 

1.  Definitions.  The  following  definitions  shall  apply  to  this  Amendment: 

(a)  Agreement.  The  term  “Agreement”  shall  mean  the  Agreement  dated  September  1, 
2004  between  Contractor  and  Authority. 

(b)  Other  Terms.  Terms  used  and  not  defined  in  this  Amendment  shall  have  the 
meanings  assigned  to  such  terms  in  the  Agreement. 

2.  Modifications  to  the  Agreement.  The  Agreement  is  hereby  modified  as  follows: 

(a)  Section  2,  Term  of  the  Agreement,  is  hereby  amended  to  read  as  follows: 


3.  Effective  Date.  Each  of  the  modifications  set  forth  in  Section  2 shall  be  effective  on  and 
after  the  date  of  this  Amendment. 


4.  Legal  Effect.  Except  as  expressly  modified  by  this  Amendment,  all  of  the  terms  and 
conditions  of  the  Agreement  shall  remain  unchanged  and  in  full  force  and  effect. 


Recitals 


Subject  to  Section  1,  the  term  of  this  Agreement  shall  be  from  September  1,  2004  through 


June  30,  2006. 


Geomatrix  T*  Amendment  P-550  (12-05) 
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IN  WITNESS  WHEREOF,  Contractor  and  Authority 
referenced  above. 


AUTHORITY 

Recommended  by: 


Joanne  Sakai,  Deputy  Executive  Director 
San  Francisco  Redevelopment  Agency  for  the 
Treasure  Island  Development  Authority 

Approved  as  to  form 


Dennis  J.  Herrera 
City  Attorney 


have  executed  this  Amendment  as  of  the  date  first 


CONTRACTOR 

By  signing  this  Agreement,  I certify  that  I comply 
with  the  requirements  of  the  Minimum 
Compensation  Ordinance,  which  entitle  Covered 
Employees  to  certain  minimum  hourly  wages  and 
compensated  and  uncompensated  time  off 

I have  read  and  understood  Paragraph  35,  the 
City’s  statement  urging  companies  doing  business 
in  Northern  Ireland  to  move  towards  resolving 
employment  inequities,  encouraging  compliance 
with  the  MacBride  Principles,  and  urging 
San  Francisco  companies  to  do  business  with 
corporations  that  abide  by  the  MacBride 
Principles. 


By 

Deputy  City  Attorney 

James  R.  Musbach,  Managing  Principal 

Economic  and  Plamiing  Systems  (EPS) 

2501  Ninth  St.  Suite  200 

Berkeley,  CA  94710 

Tel;  510/398-2853 

Fax:  510/841-9208 

FEIN: 
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J)  AGENDA  ITEM 

Treasure  Island  Development  Authority 
City  and  County  of  San  Francisco 

Agenda  Item  No:  10  Meeting  Date:  December  14,  2005 

Subject:  Presentation  of  Revised  Land  Use  Plan  and  Urban  Design  Concepts 

(Action  Item) 

Staff  Contact:  Michael  Cohen,  Office  of  Base  Reuse  and  Development 

Jack  Sylvan,  Office  of  Base  Reuse  and  Development 


BACKGROUND 

At  the  November  9,  2005  Authority  Board  meeting  Treasure  Island  Community  Development, 
LLC  (TICD)  presented  revised  land  use  and  open  space  plans  for  Treasure  Island.  The 
evolution  of  these  plans  was  the  product  of  months  of  work  by  the  development  team  in 
specific  response  to  consistent  public  comment  on  prior  iterations  of  the  plan,  which  centered 
around  three  primary  themes:  (1)  a commitment  to  sustainable  development,  (2)  the 

importance  of  effective  programming  of  the  substantial  open  space  component,  and  (3)  the 
need  for  more  vision  on  the  commercial  component  of  the  project.  In  response  to  these  public 
) comment  themes,  the  revised  land  use  plan  included  several  important  modifications, 
including; 

> Locating  the  ferry  terminal  on  the  western  side  of  the  island  and  clustering  commercial 
uses,  the  densest  residential  buildings  and  public  plazas  around  a multi-modal  transit 
hub  thereby  creating  an  island  core  and  gateway  on  the  western  shore. 

> Proposing  an  increased  number  of  residential  units  in  a range  between  3,500  and  5,500 
units  as  a means  to  provide  the  critical  mass  necessary  to  create  a self-sufficient 
community  that  supports  services  and  transit. 

> Locating  the  increased  residential  uses  on  less  land  creating  a more  urban  place  while 
at  the  same  time  increasing  the  amount  of  open  space  in  a more  contiguous  great  park. 

> Structuring  the  street  orientation  to  maximize  the  opportunity  for  solar  benefits  and 
minimize  the  impact  of  wind  on  the  spaces. 

> Making  a more  tangible  commitment  to  sustainable  development  principles  including 
greater  detail  regarding  the  potential  for  solar  and  wind  power  generation,  stormwater 
treatment  wetlands,  and  a pedestrian-  and  bicycle-oriented  compact  plan  that  provides 
transit  alternatives  and  minimizes  automobile  dependence,  among  other  elements. 

During  the  course  of  the  past  month,  the  development  team  has  continued  to  work  on  the 
conceptual  development  plans,  specifically  on  giving  the  two-dimensional  land  plan  presented 
) last  month  the  beginnings  of  a three-dimensional  urban  character  to  reflect  the  place  and 


community  that  is  envisioned.  The  images  and  forms  that  will  be  presented  at  the  December 
meeting  are  intended  to  ser\^e  as  a planning  tool  to  elicit  feedback  on  core  urban  design 
concepts  - among  other  concepts,  district  layouts,  the  relationship  of  building  heights  and 
forms,  relationship  of  built  to  open  spaces,  urban  form  of  the  mixed-use  commercial  core,  and 
street  design  and  character.  Staff  and  the  development  team  are  seeking  feedback  on  the 
o\  erarching  conceptual  design  ideas  in  order  to  guide  further  development  of  more  specific 
frame\\'orks  and  guidelines. 

The  presentation  at  this  meeting  is  not  an  expression  of  final  architecture,  form  or  intended  to 
be  rcpresentati\  e of  fonnal  design  guidelines.  A specifie  set  of  urban  design  guidelines 
(Design  for  Development  document)  and  approvals  process  (Design  Review  and  Development 
Application  Procedure)  will  be  developed  post-Term  Sheet  through  a thoroughly  vetted  public 
process  including  the  Citizen’s  Advisory  Board,  Authority  Board,  Board  of  Supervisors  and 
public  workshops.  Still,  the  more  detailed  three-dimensional  images  to  be  presented  at  the 
December  14,  2005  meeting  will  be  helpful  in  advancing  the  overall  discussion  regarding  the 
land  use  planning  and  other  key  Temi  Sheet  elements. 
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City  & County  of  San  francisco 

Treasure  Island  Development  authority 
410  Avenue  of  the  Palms, 

DG.  One,  2"'°  Floor,  Treasure  Island 
San  Francisco,  CA  94130 
(415)  274-0660  FAX  (415)  274-0299 
WWW.SFGOV.ORG/TREASUREISLAND 


Joanne  Sakai 
Deputy  Executive  Director 
San  Francisco 
Redevelopment  Agency 
On  Behalf  of  TIDA 


To:  TIDA  Board  of  Directors 

From:  Joanne  Sakai 

Date:  December  9,  2005 

Re:  Authorizing  the  Purchase  and  Sale  of  the  2004  Lincoln  Aviator 


On  December  15,  2004,  the  Finance  Director  entered  into  a 3-year  lease 
agreement  with  Ford  Credit  (which  is  serviced  by  S&C  Ford)  for  a 2004  Lincoln  Aviator 
for  the  use  of  former  Executive  Director  Tony  Hall.  Mr.  Hall  relinquished  his  keys  to  the 
TIDA  fleet  vehicle  on  November  3,  2005.  Since  then,  staff  has  reviewed  the  lease  to 
determine  whether  it  contains  a favorable  early  termination  option.  Under  the  lease, 
TIDA’s  only  options  are: 

• Continue  to  lease  the  vehicle  for  its  full  term  for  a total  of  $21 ,345.15  in 
lease  payments,  then  turn  over  the  vehicle; 

• Continue  to  lease  the  vehicle  at  $928.05  per  month  for  its  full  term  for  a 
total  of  $21 ,345.1 5 in  lease  payments,  then  purchase  the  vehicle  for  an 
additional  $17,750.95;  or 

• Terminate  the  lease  early,  then  purchase  the  vehicle  for  approximately 
$30,805.24.^ 

Under  these  circumstances,  staff  is  requesting  that  the  Treasure  Island 
Development  Authority  Board  (the  “Board”)  authorize  staff  to  purchase  and  sell  the 
vehicle  in  any  legal  manner  that  will  minimize  the  net  cost  to  TIDA. 

' Quoted  payoff  is  valid  until  December  3 1 , 2005 . 


RECYCLED  PAPER 


According  to  Kelley  Blue  Book,  a 2004  Aviator  with  the  options  of  the  TIDA  fleet  (rr 

vehicle  has  a private  sale  value  of  $30,135,  a trade-in  value  of  $27,250,  and  a retail 
value  of  $33,1 1 5 if  sold  by  a dealership.  As  Board  members  may  be  aware,  sales  of 
sports  utility  vehicles  have  slowed  considerably  since  the  recent  steep  rises  in  gasoline 
prices,  and  Hayward  Lincoln  Mercury,  which  owns  the  Aviator,  has  placed  a value  of 
$20,000  on  the  vehicle  due  to  market  conditions.  According  to  one  broker,  the  start  of 
winter  season  provides  some  advantage  to  SUV  sellers,  as  purchasers  seek  vehicles 
with  large  cargo  capacity  for  winter  sports  equipment.  Therefore,  staff  would  like  to 
dispose  of  this  asset  without  delay. 

Staff  has  solicited  three  proposals  for  the  sale  of  the  Aviator.  The  options  are: 

• S&C  Ford  would  purchase  the  Aviator  outright  for  $21 ,500. 

• Auto  broker  Neal  Daneman  would  take  possession  of  the  Aviator  and  offer 
it  for  sale  for  a flat  fee  of  $1 ,000,  which  includes  all  costs  of  internet 
advertising. 

• Auto  broker  My  Car  Guy  would  advertise  the  Aviator  for  sale  through 
internet  advertising,  and  arrange  for  access  to  the  TIDA  Project  Office 
garage  and  the  Aviator  as  necessary  to  show  the  vehicle  for  the  greater  of 
3%  of  the  purchase  price  or  $600.  This  broker  charges  an  additional  per 
$100  per  month  “flooring"  fee  for  taking  possession  of  the  vehicle. 

Staff  seeks  authorization  to  take  the  actions  and  enter  into  contracts  as 
necessary  to  purchase  and/or  sell  the  vehicle  with  the  party  that  will  allow  TIDA  to 
recover  as  much  of  the  value  of  the  Aviator  as  possible. 

Attachments: 

1 . Lease 

2.  Payoff  quote  from  Ford  Motor  Credit 

3.  Kelley  Blue  Book  valuation 
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FILE  NO. RESOLUTION  NO. 

[Purchase  and  Sale  of  Leased  TIDA  Fleet  Vehicle] 

Authorization  to  Purchase  and  Sell  the  2004  Lincoln  Aviator  TIDA  Fleet  Vehicle. 

WHEREAS,  In  December  2004,  the  Executive  Director  of  the  Authority,  acting  under 
the  provisions  of  the  Treasure  Island  Development  Authority  Purchasing  Policies  and 
Procedures,  entered  into  a three  year  vehicle  lease  agreement  with  Ford  Motor  Credit  for  the 
use  of  a 2004  Lincoln  Aviator  Sport  Utility  Vehicle  as  an  Authority  fleet  vehicle;  and 

WHEREAS,  Staff  has  determined  that  the  vehicle  is  no  longer  necessary  for  efficient 
day  to  day  Authority  operations:  and 

WHEREAS,  In  order  to  properly  dispose  of  the  vehicle  TIDA  must  first  fulfill  all 
contractual  obligations  present  in  the  vehicle  lease  agreement  with  Ford  Motor  Credit;  and 
WHEREAS,  Staff  has  determined  that  fulfillment  of  the  contractual  obligations  of  the 
lease  agreement  between  the  Authority  and  Ford  Motor  Credit  as  part  of  early  termination  of 
the  vehicle  lease  agreement  would  necessitate  immediate  purchase  of  the  vehicle  by  the 
Authority  for  an  amount  of  approximately  $31 ,000;  and 

WHEREAS,  Following  purchase  by  the  Authority,  the  terms  of  the  lease  agreement  will 
be  considered  fulfilled  and  the  vehicle  would  be  considered  Authority  property  for  disposition 
in  accordance  with  applicable  Authority  policies;  and 

WHEREAS,  Funds  derived  from  the  sale  of  this  vehicle  would  be  considered  partial 
recovery  of  the  total  funds  expended  purchasing  the  vehicle  for  the  purpose  of  satisfying  the 
lease  agreement;  now  therefore,  be  it 

RESOLVED,That  the  Board  of  Directors  hereby  directs  staff  to  take  any  and  all 
appropriate  steps  to  enact  early  termination  of  the  vehicle  lease  agreement  between  the 
Authority  and  Ford  Motor  Credit  through  the  expenditure  of  Authority  funds  for  outright 
purchase  of  the  vehicle;  and  therefore  be  it  further 
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RESOLVED,  That  after  executed  purchase  of  the  vehicle  the  Board  of  Directors  hereby 
directs  staff  to  dispose  of  the  vehicle  by  the  method  that  staff  determines  will  deliver  the 
highest  amount  of  revenue  returned  to  the  Authority  in  relation  to  the  Authority  funds 
expended  for  purchase  of  the  vehicle. 

CERTIFICATE  OF  SECRETARY 

I hereby  certify  that  I am  the  duly  elected  Secretary  of  the  Treasure  Island 
Development  Authority,  a California  nonprofit  public  benefit  corporation,  and  that  the 
above  Resolution  was  duly  adopted  and  approved  by  the  Board  of  Directors  of  the 
Authority  at  a properly  noticed  meeting  on  December  14,  2005. 


Susan  Po-Rufino,  Secretary 
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Motor  Vehicle  Lease  Agreement 
California 


Lessee  ^(and  Co-Lessee^  Npme  and.  Addce.^s  (including  County): 


www.fordcredit.com 


“Finance  Company”  is " ..FFJ.':- Xhe  “Holder”  is  ^ - .and  its 

assigns.  By  signing  “You”  (Lessee  and  Co-Lessee)  agree  to  lease  this  Vehicle  according  to  the  terms  on  the  front  and  back  of  this  lease  and  the  terms  of 
the  WearCare  Addendum  if  it  is  attached  to  this  lease. 


New/Used/Demo 

Mileage  at  Delivery 

Year/Make/Model 

Vehicle  ID  # 

Vehicle  Use  ^ 

1 . Amount  Due  At 

2.  Monthly  Payments 

3.  Other  Charges 

4.  Total  of  Payments 

Lease  Signing  or 

(not  part  of  Your  monthly  payment) 

(The  amount  You  will 

Delivery 

Your  first  monthiv  oavment  of  S 

Disposition  Fee  (if  You  do 
not  purchase  the  Vehicle) 

Total  S 

have  paid  by  the  end 

(Itemized  Below)  * 
S 

is  due  on  ' . followed  bv  - 

payments  of  S ' - due  on  the 

day  of  each  month.  Tjie  total  of  Your  monthly 
oavments  is  S 

of  the  lease) 

* Itemization  of  Amount  Due  at  Lease  Signing  or  Delivery 


5.  Amounts  Due  At  Lease  Signing  or  Delivery; 

a.  Capitalized  cost  reduction  S 

b.  First  monthly  payment 

c.  Refundable  security  deposit 

d.  Title  fees 

e.  Registration  fees 

'ifornia  tire  fee 
, jquisition  Fee 


h.  Upfront  taxes 


6.  How  the  Amount  Due  At  Lease  Signing  or  Delivery  will  be  paid: 


a.  Net  trade-in  allowance  s -■ 

b.  Rebates  and  noncash  credits  t- d 

c.  Amount  to  be  paid  in  cash  

d.  i • - 


Total  S 


Total  S . 


7.  Your  monthly  payment  is  determined  as  shown  below: 


a.  Gross  capitalized  cost.  The  agreed  upon  value  of  the  Vehicle  (S  Tj.-  j and  any  items  You  pay  over  the  lease 

term  (such  as  service  contracts,  insurance,  and  any  outstanding  prior  credit  or  lease  balance)  (Itemized  below)" 

b.  Capitalized  cost  reduction.  The  amount  of  any  net  trade-in  allowance,  rebate,  noncash  credit,  or  cash  that  You  pay  that 

reduces  the  gross  capitalized  cost 

c.  Adjusted  capitalized  cost.  The  amount  used  in  calculating  Your  base  monthly  payment 

d.  Residual  value.  The  value  of  the  Vehicle  at  the  end  of  the  lease  used  in  calculating  Your  base  monthly  payment 

e.  Depreciation  and  any  amortized  amounts.  The  amount  charged  for  the  Vehicle’s  decline  in  value  through  normal  use  and 

for  other  items  paid  over  the  lease  term 

(.^Rent  charge.  The  amount  charged  in  addition  to  the  depreciation  and  any  amortized  amounts 

g.  Total  of  base  monthly  payments.  The  depreciation  and  any  amortized  amounts  plus  the  rent  charge 

h.  Lease  payments.  The  number  of  payments  in  Your  lease 

I.  Base  monthly  payment 

j.  Monthly  sales  / use  tax 

k.  Total  monthly  payment 

l.  Lease  term  in  months 


S 


'■“rmination.  You  may  have  to  pay  a substantial  charge  if  You  end  this  lease  early.  The  charge  may  be  up  to  several  thousand  dollars.  The  actual 
. will  depend  on  when  the  lease  is  terminated.  The  earlier  You  end  the  lease,  the  greater  this  charge  is  likely  to  be. 


8.  Excess  Wear  and  Use.  You  may  be  charged  for  excessive  wear  based  on  our  standards  for  normal  use.  At  the  scheduled  end  of  this  lease,  unless  You  purchase 

the  Vehicle.  You  must  pay  to  Lessor  SO per  mile  for  each  mile  in  excess  of - — ^ miles  shown  on  the  odometer.  See  Items  21  and::^^n 

back  and  the  WearCaie  Addendum  if  it  is  attached  to  this  lease  for  additional  excess  wear  and  use  terms. 

9.  Extra  Mileage  Option  Credit.  At  the  scheduled  end  of  this  lease,  You  will  receive  a credit  of  $0.  '■ per  unused  mile  for  the  number  of  unused  miles 

between . and  . . miles,  less  any  amounts  You  owe  under  this  lease.  You  will  not  receive  any  credit  if  the  Vehicle  is  destroyed,  if 

You  terminale  Youi  lease  early,  exercise  any  purchase  option,  are  in  default  or  the  credit  is  less  than  SI. 00. 

10.  Purchase  Option  at  End  of  Lease  Term  S _ . : — plus  official  fees  and  taxes  is  Your  lease  end  purchase  option  price.  You  have  the  optioa  to 

purchase  the  Vehicle  from  a party  designated  by  Holder  lor  the  purchase  option  price  plus  a purchase  option  fee  of  $ at  the  end  of  this  lease  term  if 

You  are  not  in  delaull 

Other  Important  Terms.  See  Your  lease  documents  for  additional  information  on  early  termination,  purchase  option  and  maintenance  responsibilities,  warranties 
i;.te  and  default  charges,  insurance,  and  any  security  interests,  if  applicable. 


"11.  Itemization  of  Gross  Capitalized  Cost  - 

Agreed  Upon  Value  of  the  Vehicle  As 
Equipped  at  the  Time  of  Signing  the 
Lease 

s . ■ 

Agreed  Upon  Value  of 

Lessor  Agrees  to  Add  to  the  Vehicle 

Alter  Signing  the  Lease 

+ S 

Agreed  Upon  Value  of  ~ ' 

Lessor  Agrees  to  Add  to  the  Vehicle 
After  Signing  the  Lease 

+ s ' 

Agreed  Upon  Value  of  N/P 

Lessor  Agrees  to  Add  to  the  Vehicle  i 

After  Signing  the  Lease  , 

-i-S 

Agreed  Upon  Value  of . . 

Lessor  Agrees  to  Add  to  the  Vehicle 
After  Signing  the  Lease 

+ $.  

Agreed  Upon  Value  of  iN-'-H 

Lessor  Agrees  to  Add  to  the  Vehicle 
After  Signing  the  Lease 
+ S " ' ^ 

Agreed  Upon  Value  of  • _ 
Lessor  Agrees  to  Add  to  the  Vehicle 
After  Signing  the  Lease 
+ S 

Agreed  Uoon  Value  of  ■ j 

Lessor  Agrees  to  Add  to  the  Vehicle 
After  Signing  the  Lease  j 

+ s 1 

Sales'Use  Tax  & Other 
Applicable  Taxes 


License  & 
Registration  Fees 


Lessor  Services 


Acquisition  Fee 


Documentation  Fee 


Agreed  Upon  Value 


Agreed  Upon  Value 


Total  Gross 
Capitalized  Cost 


+ S . L _ + S + S 

12.  WARRANTY  The  Vehicle  is  covered  by  any  warranty,  extended  warranty 
or  service  contract  indicated  below: 

□ Standard  new  Vehicle  warranty  provided  by  the 
manufacturer  or  distributor  of  the  Vehicle. 

r]  ■ - -- - --- 

If  the  Vehicle  is  of  a type  normally  used  for  personal  use  and  the  Lessor, 
or  the  Vehicle’s  manufacturer,  extends  a written  warranty  or  service 
contract  covering  the  Vehicle  within  90  days  from  the  date  of  this  lease, 
You  get  implied  warranties  of  merchantability  and  fitness  for  a particular 
purpose  covering  the  Vehicle.  Otherwise,  You  understand  and  agree  that 
there  are  no  such  implied  warranties,  except  as  otherwise  required  by 
state  law. 

13.  OFFICIAL  FEES  AND  TAXES  S 

The  estimated  total  amount  You  will  pay  for  official  and  license  fees,  regislra- 
■>n,  title  and  laxes  over  the  term  of  Your  lease,  whether  included  with  Your 
jnthly  payments  or  assessed  otherwise  The  actual  total  of  fees  and  laxes 
may  be  liiyher  or  lowei  depending  on  the  tax  rales  In  effect  or  the  value  of 
the  leased  piopeily  at  the  lime  a fee  or  lax  is  assessed. 


14  This  lease  contract  was  negotiated  primarily  in  the 

language  initialed  by  the  Lessee:  English 

.Spanish Chinese Tagalog 

Korean  „ _ Vietnamese  . Other 


15.  LESSOR  SERVICES 

(See  Item  20  on  back) 


16.  LATE  PAYMENTS  You  will  pay  a late  charge  on  each  payment  that  is 
not  received  within  10  days  after  it  is  due.  The  charge  is  7.5%  of  the  full 
amount  of  the  scheduled  payment  or  $50.00  whichever  is  less. 


17.  VEHICLE  INSURANCE  MINIMUMS.  You  must  insure  the  Vehicle  during 
this  lease.  This  insurance  must  be  acceptable  to  Finance  Company  and  protect 
You  and  Holder  with  (a)  comprehensive  tiro  and  theft  insurance  with  a 
maximum  deductible  amount  of  $1 ,000;  and  (b)  collision  and  upset  insurance 
with  a maximum  deductible  of  $1,000;  and  (c)  automobile  liability  insurance ( 
with  minimum  limits  for  bodily  injury  or  death  of  S ^ ■■  . . V> . any 

one  person  and  $ . .’-v  . tor  any  one  accident,  and 

S . far  property  damage 


18  Description  of  Vehicle  or  Other  ... Agreed  Upon  Gross  Value:  i 

Property  Trade-In:  Year/Make/Model  or  Other  Property  Description  See  Item  6,  above,  lor  net  trade-in  allowance 


Trade-In,  Turn-In  and  other  Individualized  Agreements  : 

By: ■ . ' By: 

, Lessee. Co-Lessee 

SIGNATURES  AND  IMPORTANT  NOTICES 

You  specifically  waive  the  right  to  keep  any  residence  address  confidential  as  granted  by  Section  1808.21  of  the  California  Vehicle  Code. 


THERE  IS  NO  COOLING  OFF  PERIOD 

California  law  does  not  provide  for  a “cooling  off”  or  other  cancellation  period  for  Vehicle  leases.  Therefore,  You  cannot  later  cancel  this  lease  simply 
because  You  change  Your  mind,  decided  the  Vehicle  costs  too  much,  or  wish  You  had  acquired  a different  Vehicle.  You  may  cancel  this  lease  only 
with  the  agreement  of  the  Lessor  or  for  legal  cause,  such  as  fraud. 


Modification:  This  lease  sets  forth  all  of  the  agreements  of  Lessor-and  You  for  the  lease  of  the  Vehi.qle.  There  is.no  other  agreement  Any  change  in  this  lease 

must  be  in  writing  and  signed  by  You  and  Finance  Company.  ", '.  r.,:.  . , i.-  7 ( * .^4-  ’ /'  ■■  ‘ ^ • 


Lessee: . 
Co-Less« 


Title:_ 

Title;_ 


YOU  ACKNOWLEDGE  THAT  YOU  HAVE  READ  AND  AGREE  TO  BE  BOUND  BY  THE  ARBITRATION  PROVISION  ON 
THE  REVERSE  SIDE  OF  THIS  CONTRACT. 


(1)  Do  not  sign  this  lease  before  You  read  it  or  if  it  contains  any  blank  spaces  to  be  filled  in;  (2)  You  are  entitled  to  a completely  filled  in  copy  of  this 
lease:  (3)  Warning  - Unless  a charge  is  included  in  this  lease  for  public  liability  or  property  damage  insurance,  payment  for  that  coverage  is  not 
provided  by  this  lease.  


NOTICE:  You  state  that  You  have  been  given  notice  of  an  assignment  of  this  lease  by  the  Lessor  to  Holder  and  a filled-in 
copy  of  this  lease  at  the  timerou  sign  It.  . 


Title:_ 

Title:._ 


jnd  Lessee  are  hereby  notified  that  Holder  has  assigned  to  Ql  Exchange,  in  its  capacity  as  Holder’s  qualified  intermediary,  its  rights  (taut  not  its  obligations) 
jpect  to  the  purchase  of  this  Vehicle  and  the  sale  of  this  Vehicle  at  lease,  termination. 

Lessor  accepts  this  lease  and  assigns  it  to  Holder  under  the  terms  of  the  finance  or  lease  plan  agreement  between  Lessor  and  Finance  Company  unless 
otherwise  indicated  here: 
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advertisement 

2008  BUIGK  liewOEZVOUS 

The  price  on  oor  tag  is  the  price  you  pay. 
Not  a penny  more. 

^£T  RED  TAG  PRICE  . } j 


BLUE  BOOK*  PRIVATE  PAim  REPORT 

California  • Novei?WiS'r''I • 
2004  Lincoln  Aviator  Sport  Utility  4D 


O Us' 


BLUEeOOK 

SE;0fd;  Uii;6  (> 


j Trans:  Automatic 
! Drive:  2WD 
Mileage:  12,600 


' Equipment 

Air  Conditioning 
Rear  Air 
Power  Steering 
I Power  Windows 

Power  Door  Locks 
i Tilt  Wheel 

Cruise  Control 


AM/FM  Stereo 
Multi  Compact  Disc 
Parking  Sensors 
Dual  Front  Air  Bags 
F&R  Side  Air  Bags 
ABS  (4-Wheel) 
Leather 


S^earch  LJstingsjforThjs  Car  ^ 

LiM_YMrCarForSale_OnlJne  t 

Quickivlew  C^r  Price  Qu^  ^ 

Free  CARFAX  Record  Check  find  exart 

Auto  Loans  from  5.39%  APR  you  want. 

Insurance  Quote 
Print  "For  Sala"  Sign 
Payment  CalcuIMPf 


adv 


Dual  Power  Seats 
Roof  Rack 
Privacy  Glass 
Running  Boards 
Alloy  Wheels 


j The  pricT 
j Is  the  pri 

I Not  a pei 

_GET  1 


Consumer  Rated  Condition: 


nee?s  no  excellent  mechanical  condition  and 

fhfvemcle  hT.^  h2  is  free  of  rust. 

^omoartmpnM^  1 Sf  f ^ inspection.  The  engine 

^s7has  with  no  fluid  leaks  and  is  free  of  any  wear  or  visible  defects.  The  vehicle 

:Segory.  ^ verifiable  service  records.  Less  than  5%  of  all  used  vehicles  fall  into  this 

Private  Party  Value  Search  LpcaJ.  Listings  | List  This  Caj;  for  Sale  $30,135 

jaX%he^rivatP^Part'^^\/^  expect  to  pay  when  buying  a used  car  from  a private 

?a7the  r.  warranty  (other 

ron^r  r f T price  may  vary  depending  on  the  vehicle's 

/a  market  conditions.  This  value  may  also  be  used  to  derive  Fair  Market 

Ka  ^r  insurance  and  vehicle  donation  purposes. 
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2004  Lincoln  Aviator  Sport  Utility  4D 
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roe  on  ou,  log  ,0  u.e  price  j c,  poj, 
Not  a penny  more.  ’ 
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Quick  Dealer  Price  Quote 


Search  Ljstings.for  This  Car 
List  .YpLLr.Car  For  Sate  Online 
QujekNew  Car_Price.Quote 
Free^RFAX  Record 
Auto_L_oans  from  5 J9%APR 
Insurance  Quote 
Payment  Cajculafor 


cars.com 
other  pof 


Engine;  V8  4.6  Liter 
Trans:  Automatic 
Drive:  2WD 
Mileage:  12,600 

Equipment 

Air  Conditioning 
Rear  Air 
Power  Steering 
Power  Windows 
Power  Door  Locks 
Tilt  Wheel 
Cruise  Control 


AM/FM  Stereo 
Multi  Compact  Disc 
Parking  Sensors 
Dual  Front  Air  Bags 
F&R  Side  Air  Bags 
ABS  (4-Wheel) 
Leather 


Dual  Power  Seats 
Poof  Pack 
Privacy  Glass 
Punning  Boards 
Alloy  Wheels 


Consumer  Rated  Condition- 

ne:?s'r;erd;rni:^^  excellent  .eckanlca,  condltl^raTd' 

and  wU^paL  '=  fr®"  °f '•ust 

a?sn  h=  '•“"fd'd  leaks  and  is  frelTL  The  engine 

a.o.s  complete  and  veiitiahie  service 

Trade-In  Value 

Trade-in  Value  is  what  mnerv,^  Sale  Online  $27  250 

ValuTb''®  accurate  appraisal  of  SndltiorVhisTateTwi^  ® 

costs  '■^=^"'"9  Incurs  the  cost  of  safeT  ''  ^ T^cty 

costs  of  doing  business.  'nspections,  reconditioning  and  other 
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2004  Lincoln  Aviator  Sport  Utility  4D 


BLUE  BOOK 

Sti’id.  l>itd  Cl 


Search  Listmgs  .for  JhLs  Car 
fimCARFAXR^rdCh^k  6C 

Auto_Loans  from  add  ^ ^ ''e' 

insurance  Quote  you  want. 

Payment  Calculator 
Review  of  This  Car 


aclve 


! Engine:  V8  4.6  Liter 
Trans;  Automatic 
i Drive:  2WD 
Mileage;  12,600 

' Equipment 

i Air  Conditioning 

Rear  Air 
Power  Steering 
Power  Windows 
Power  Door  Locks 
Tilt  Wheel 
Cruise  Control 


AM/FM  Stereo 
Multi  Compact  Disc 
Parking  Sensors 
Dual  Front  Air  Bags 
F&R  Side  Air  Bags 
ABS  (4-Wheel) 
Leather 


Dual  Power  Seats 
Roof  Rack 
Privacy  Glass 
Running  Boards 
Alloy  Wheels 


Th  T 5e^cch  Local  Listings  for  This  Car  $33  1 15 

the 

assumes  that  the  vehicle  has  been  fully  reconditioned  and  h Suggested  Retail  Valu 

also  takes  into  account  the  dealers'  profit  coct<^  fni  J!^  ^ title  hjsLory  . This  value 

business.  The  final  sale  price  wilTin<elv1)e^lIiTH ' commissions  and  other 
ondition,  popularity,  type  of 
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.-Chg_c_l^  Auto  Loan 


Model: 
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City  & County  of  San  francisco 


Treasure  Island  Development  Authority 

410  Avenue  of  the  Palms, 

Bldg.  One,  2"“  Floor,  Treasure  Island 
San  Francisco,  CA  941  30 
(415)  274-0660  FAX  (415)  274-0299 
www.sfgov.org/treasureisland 


GAVIN  NEWSOM,  MAYOR 


TT'^ 


^ ( 


TREASURE  ISLAND  DEVELOPMENT  AUTHORITY 
MEETING  AGENDA 


December  14.  2005  1:30  P.M. 


DOCUMENTS  DEPT 


Room  400.  City  Hall 
1 Dr.  Carlton  B.  Goodlett  Place 


DEC  - 2005 


Gavin  Newsom,  Mayor 
DIRECTORS 


S.AN  FRANCISCO 
PUBLIC  LIBRARY 


Claudine  Cheng.  Chair 
Susan  Po-Rufmo.  Vice-Chair 
Jesse  Blout 
Jared  Blumenfeld 


John  Elbeiiing 
Matthew  Franklin 
Marcia  Rosen 

Supervisor  Chris  Daly  (ex-officio) 


Peter  Summerville.  Commission  Secretary 


ORDER  OF  BUSINESS 

1.  Call  to  Order  and  Roll  Call 

2.  Report  by  the  Deputy  Executive  Director  of  the  Redevelopment  Agency  (Discussion 
Ifem) 

3.  Report  by  Mayor's  Office  of  Base  Reuse  and  Development  (Discussion  Item) 

4.  Communications  (Discussion  Item) 

5.  Report  by  the  Treasure  Island/Yerba  Buena  Island  Citizen's  Advisory  Board  (Discussion 
Item) 

6.  Ongoing  Business  by  Directors  (Discussion  Item) 

7.  General  Public  Comment  (Discussion  Item)  ^*^In  addition  to  General  Public  Comment 
(Item  #7),  Public  Comment  will  be  held  during  each  item  on  the  agenda.  *** 


RECYCLED  PAPER 


s. 


( ONSI.M  A(;i.M)A 


All  mailers  lisicd  hcrcinnler  consliluie  a Consen!  Agenda,  art’  considered  to  he  routine  hy  the 
Treasure  Tland  Develojmient  Authority  Board  and  will  he  acted  upon  hy  a single  vote  of  the 
Authority  Board.  There  u ill  he  no  separate  discussion  of  these  items  unless  a memher  of  the 
Authority  Board  so  requests,  in  \vhich  event  the  matter  shall  he  removed  from  the  Consent 
. Igeihla  and  considered  as  a separate  item. 

a.)  Apprcnal  of  Minulcs  of  Noxember  9.  2005  Regular  Meeting 
(Action  Bern) 

h.)  Aulhori/ing  an  Amendment  to  the  South  Waterfront  Master  Lease 

Ik'tween  the  Authoritx  and  the  Na\  y to  Extend  the  Term  of  Such  Master  Lease 
Retroacti\  el>  from  December  2.  2005  to  December  1. 2006  (Action  Item) 

e.)  Authorizing  an  Amendment  to  the  Marina  Master  Lease  Between  the  Authority 
and  the  Nax  \ to  lixtend  the  Term  of  Such  Master  Lease  Retroactively  from 
December  2.  2005  to  December  1. 2006  (Action  Item) 

d. )  Authorizing  an  Amendment  to  the  Land  and  Structures  Master  Lease  Between  the 

Authority  and  the  Navy  to  Ixxtend  the  'ferm  ol’Sueh  Master  Lease  Retroactively 
f rom  December  2.  2005  to  December  1, 2006  (Action  Item) 

e. )  Authorizing  an  Amendment  to  the  Event  Venue  Master  Eease  Between  the 

.Aulhoritx  and  the  Navy  to  Extend  the  ferm  of  Such  Master  Eease  Retroactively 
fo)m  December  2.  2005  to  December  1. 2006  (Action  Item) 

I'.)  y\uthorizing  an  Amendment  to  the  South  Waterfront  Master  Lease  Between 
the  Authoritx'  and  the  Navy  to  Demolish  and  Dispose  of  a Dilapidated 
Structure  Near  the  Entrance  to  freasure  Island.  (Action  Item) 

g. )  yXuthorizing  an  Amendment  to  the  South  Waterfront  Master  Lease  Between 

the  Authoritx’  and  the  Navy  to  Add  Additional  Land  to  the  Premises, 

C'onsisting  of  Approximately  2.37  Acres.  Known  as  the  Lot  Bounded  by  3’^''’ 

Street  and  C'alilbrnia  Avenue  and  F and  11  Avenues.  (Action  Item) 

h. )  .Authorizing  an  Amendment  to  the  freasure  Island  1 lousing  Master  Lease 

Betxxeen  the  Authority  and  the  Nax’X’  to  Add  Additional  Land  to  the 
Premi.ses.  C'onsisting  of  Approximate!)  1.5  acres.  Knoxvn  as  the  Lot  Bounded 
b)  13"'  Street.  .Axenue  12  12"'  Street  and  Avenue  11.  (Action  Item) 

i. )  Re.solution  Authorizing  the  Ifxecutive  Director  to  Execute  a First  Amendment  to 

the  C'ontract  xx  ith  F.conomie  and  Planning  Sy.stems  for  Liconomic  Consulting 
Serxices  in  Support  of  Negotiations  xxith  the  U.S.  Naxx  and  the  Master  Dexeloper 
1 xtending  the  ferm  I'or  Six  Months  Through  .lune  30,  2006  (Action  hem) 


Report  on  Findings  of  the  Audit  of  the  Treasure  Island  Development  Authority 
Performed  by  the  Office  of  the  Controller  {Discussion  Item) 

1 0.  Presentation  of  Revised  Land  Use  Plan  and  Urban  Design  Concepts  by  Treasure  Island 
Community  Development  {Discussion  Item) 

1 1.  Authorization  to  Purchase  and  Sell  the  2004  Lincoln  Aviator  TIDA  Fleet  Vehicle  {Action 
Item) 

1 2.  POSSIBLE  CLOSED  SESSION 

***If  approved  by  the  TIDA  Board,  this  Closed  Session  item  will  take  place  for 
approximately  30  minutes  at  the  end  of  the  meeting*** 

a.  Public  Comment  on  all  items  relating  to  closed  session 

b.  Vote  on  whether  to  hold  closed  session  to  confer  with  legal  counsel.  (Action 
item) 

c.  CONFERENCE  WITH  REAL  PROPERTY  NEGOTIATOR 

Persons  negotiating  for  the  Authority:  Michael  Cohen.  .lack  Sylvan, 
.loanne  Sakai 

Persons  negotiating  with  the  Authority:  United  States  Navy.  Treasure 
Island  Community  Development.  LLC 
Property:  Former  Naval  Station  Treasure  Island 
Under  Negotiation:  both 

d.  Reconvene  in  open  session  (Action  item) 

i i.  Possible  report  on  action  taken  in  closed  session  under  Agenda  Item  12. 

] (Government  Code  section  54957.1  (a)(1)  and  San  Francisco  Administrative 

t Code  Section  67.12) 

• ii.  Vote  to  elect  whether  to  disclose  any  or  all  discussions  held  in  closed 
session  (San  Francisco  Administrative  Code  Section  67.12). 

13.  POSSIBEE  CLOSED  SESSION 

***If  approved  by  the  TIDA  Board,  this  Closed  Session  item  will  take  place  for 
approximately  30  minutes  at  the  end  of  the  meeting*** 

a.  Public  Comment  on  all  items  relating  to  closed  session 

b.  Vote  on  whether  to  hold  closed  session  to  confer  with  legal  counsel.  (Action 
item) 

c.  CONFERENCE  WITH  LEGAL  COUNSEL 

ANTICIPATED  LITIGATION: 

X As  defendant  As  plaintiff 

In  a letter  dated  June  27,  2005,  the  Navy  presented  TIDA  with  a claim  and 
demand  to  pay  $1,375,824.00  in  past  due  Common  Area  Maintenance 


Charges  and  threatening  to  proeess  such  claim  in  accordance  with  the 
United  States  Contracts  Dispute  Act  of  1978  (41  U.S.C.  §§601-613)  if  the 
matter  w as  not  resoh  ed  v\  ithin  30  days  from  the  date  of  the  letter.  The 
purpose  of  the  Closed  Session  would  be  to  confer  W/  ith  legal  counsel 
regarding  issues  connected  with  the  Navy's  claim. 

d.  Recom  ene  in  open  session  (Action  item) 

i.  Possible  report  on  action  taken  in  closed  session  under  Agenda  Item  13. 
(Ciewernment  Code  section  54957.1  (a)  (2)  or  (3)  and  San  Francisco 
.Administratixe  Code  Section  67.12) 

ii.  Vote  to  elect  whether  to  disclose  any  or  all  discussions  held  in  closed 
session  (San  Francisco  Administrative  Code  Section  67.12). 

14.  Discussion  of  Future  Agenda  Items  by  Directors  {Discussion  Item) 

15.  .Adjourn 

Rcicuini  ildciimcnis  .stidi  as  rcsohiiions.  s!afl  summaries,  leases,  subleases  are  available  at  the  Treasure  Island 

Development  .Authority  Ofjice.  410  .Avenue  of  the  Palms.  Building  /,  Treasure  Island,  and  the  Government 

Infurmation  Center  at  the  .Main  Library.  100  Larkin  Street.  Public  comment  is  taken  on  each  item  on  the  agenda. 


Disiihility  Access 

the  rreasiire  Island  Development  Authority  holds  its  regular  meetings  at  San  Francisco  City  Hall.  City 
Hall  is  accessible  to  persons  using  wheelchairs  and  others  with  disabilities.  Assistive  listening  devices  are  available 
upon  request.  Agendas  are  available  in  large  print.  Materials  in  alternative  Formats  and/or  American  Sign  Language 
interpreters  will  be  made  available  upon  request.  Please  make  your  request  For  alternative  Format  or  other 
accommodations  to  the  Mayor's  OFhee  on  Disability  554-6789  (V).  554  6799  (TTY)  at  least  72  hours  prior  to  the 
meeting  to  help  ensure  availabilitx . 

The  nearest  accessible  BAR  F station  is  Civic  Center  Plaza  at  the  intersection  oF  Market.  Grove,  and  Hyde 
Streets.  I he  accessible  MUNI  Metro  lines  are  the  .1.  K.  L,  M,  and  N (Civic  Center  Station  or  Van  Ness  Avenue 
Station).  MUNI  bus  lines  serving  the  area  are  the  47  Van  Ness.  9 San  Bruno,  and  the  6.  7.  71  Haight/  Noriega. 
Accessible  curbside  parking  is  available  on  1 Dr.  Carlton  B.  Goodlett  Place  and  Grove  Street.  For  more  iiiFormation 
about  Ml.iNI  accessible  services,  call  923-6142. 

In  order  to  assist  the  Cit>'s  eFForts  to  accommodate  persons  with  severe  allergies,  environmental  illness, 
multiple  chemical  sensitivitN  or  related  disabilities,  attendees  at  public  meetings  are  reminded  that  other  attendees 
ma\  be  sensitive  to  various  chemical  based  scented  products.  Please  help  the  City  to  accommodate  these 
md'i\iduals. 

1 he  ringing  oF  and  use  oF  cell  phones,  pagers,  and  similar  sound-producing  electronic  devices  are 
prohibited  ;it  this  meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  From  the  meeting  room  oF  any 
person(s)  responsible  For  the  ringing  or  use  oFa  cell  phone,  pager,  or  other  similar  sound-producing  devices. 


I.obhvist  Ordinance 

lndi\iduals  and  entities  th;it  inlluence  or  attempt  to  inlluence  local  legislative  or  administrative  action  may  be 
iet|uired  b\  the  San  Francisco  Lobbyist  Ordinance  [SF  Campaign  and  Governmental  Code  2.I00J  to  register  and 
report  loblwing  acti\it\'.  l-or  more  inibrmation  about  the  l.obbyist  Ordinance,  please  contact  the  Fthics  Commission 


at  30  Van  Ness  Avenue,  Suite  3900,  San  Francisco.  CA  94102.  telephone  (415)  581-2300.  fax  (415)  581-2317  and 
web  site  http://www.st»ov.or<r/ethics/. 


KNOW  YOUR  RIGHTS  UNDF.R  THE  SUNSHINE  ORDINANCE 

(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decision  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people’s  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact 
Adele  Destro  by  mail  to  Interim  Administrator,  Sunshine  Ordinance  Task  Force,  1 Dr.  Carlton  B.  Goodlett  Place. 
Room  244.  San  Francisco  CA  94 1 02-4689;  by  phone  at  4 1 5 554  7724;  by  fax  at  4 1 5 554  7854;  or  by  email  at 
sotfif^sfgov.org. 

Citizens  interested  in  obtaining  a free  copy  of  the  Sunshine  Ordinance  can  request  a copy  from  Ms.  Destro  or  by 
printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the  Internet,  http://www.sfgov.org/sunshine/ 
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City  & County  of  San  Francisco 


Treasure  Island  Development  Authority 

410  Avenue  of  the  Palms, 

Bldg.  One,  2"°  Floor,  Treasure  Island 
San  Francisco,  CA  94130 
(41  5)  274-0660  FAX  (415)  274-0299 

WWW.SFGOV.ORG/TREASUREISLAND 


Gavin  Newsom,  Mayor 


DRAFT  Minutes  of  Meeting 
Treasure  Island  Development  Authority 
December  14,  2005 


City  Hall,  Room  400 
1 Carlton  B.  Goodlett  Place 
San  Francisco,  CA 

DOCUMENTS  DEPT. 

1 Call  to  Order; 

1;38  PM 

JAN  - 6 2006 

Roll  Call 

Present; 

Claudine  Cheng  (Chair) 

Susan  Po-Rufino  (Vice-Chair) 

Jesse  Blout 

Jared  Blumenfeld 

John  Elberling 

Matthew  Franklin 

Marcia  Rosen 

SAN  FRANCISCO 
PUBLIC  LIBRARY 

Excused: 

Supervisor  Chris  Daly 

2.  Report  by  Deputy  Executive  Director  of  the  San  Francisco  Redevelopment  Agency 
Ms.  Joanne  Sakai,  San  Francisco  Redevelopment  Agency,  provided  the  monthly  report. 

+ Recent  power  outages  have  occurred,  working  with  PUC  to  identify  the  reason 
+ Board  has  received  a budget  report  with  their  materials 

+ Advised  the  Board  that  TIDA  staff  member  DJ  Canepa  is  moving  on  to  work  as  a 

legislative  aide  to  Assemblymember  Leland  Yee 

+ Since  October,  the  Mayor’s  Office  of  Neighborhood  Services  has  provided  a liaison  to 
the  TIDA  Office 

Mr.  Daniel  Homesey,  Director  of  the  Mayor’s  Office  of  Neighborhood  Services,  stated  that  in 
his  experience  Island  residents  felt  they  were  not  as  integrated  into  the  City  family  as  much  as 
they  could  be.  In  response,  MONS  is  engaging  in  a formal  dialogue  with  the  Island  community 
in  order  to  gain  input  through  a series  of  meetings,  the  first  of  which  was  a Town  Hall  meeting 
on  December 

3.  Report  by  the  Mayor’s  Office  of  Base  Reuse  and  Development 


RECYCLED  PAPER 


Mr.  Michael  Cohen,  Mayor’s  Office  of  Base  Reuse  and  Development  stated  that  staff  has 
fonnally  sent  TICD  a letter  indicating  that  the  Authority  intends  to  recoup  100%  of  the 
de\  elopment  costs  through  the  ENA  and  are  working  on  a procedure  to  provide  periodic  updates 
on  w hat  those  costs  are.  Stated  he  met  last  week  with  Congresswoman  Pelosi’s  staff  and 
discussed  Treasure  Island  and  the  Job  Corps.  Stated  they  have  pledged  assistance  to  contact  the 
Department  of  Labor  and  work  on  how  to  better  integrate  the  Job  Corps  into  the  project.  Next 
month  the  transportation  plan  and  community  facilities  plan  will  be  presented. 

4.  (omniunications 

There  was  no  discussion  of  any  of  the  communications  received  by  the  Board 

5.  Report  by  the  Treasure  Island/Yerba  Buena  Island  Citizen  Advisory  Board 

Ms.  Karen  Knowles-Pearce,  CAB  chair,  stated  the  CAB  met  on  Monday  and  heard  the  second 
presentation  of  the  revised  land  use  plan  for  redevelopment.  Stated  that  what  is  being  presented 
by  the  developers  has  been  extremely  well  received  by  the  CAB.  Next  month  the  CAB  is 
anticipating  2 meetings  in  Januai'y,  on  January  10*'’  and  the  second  meeting  on  either  the  17*  or 
the  24*. 

6.  Ongoing  Business  by  Directors 

There  was  no  ongoing  business  discussed  by  Directors 

7.  General  Public  Comment. 

.Mr.  Chris  Hart,  Golden  Gate  Railroad  Museum,  provided  information  about  the  Museum  and 
their  collection  of  railroad  cars  and  engines,  including  a steam  locomotive  that  was  used  on 
Treasure  Island  to  build  and  supply  the  Golden  Gate  International  Exposition  in  1938  and  1939. 
Stated  the  locomotive  is  under  restoration  and  needs  a place  for  storage  and  display.  Provided 
information  about  the  museum  should  there  be  potential  future  historical  tie-in  for  the  Island’s 
future. 

8.  Consent  .Agenda 

Director  Rosen  requested  correction  of  the  clerical  error  found  on  the  resolutions  for  Items  8 f 
and  8 g to  reflect  retroactive  approval  concurrent  to  the  tenu  of  the  sublease  in  question. 

There  was  no  public  comment  on  the  Consent  Agenda 

Director  Rosen  motioned  for  approval  of  the  Consent  Agenda. 

Director  Blout  seconded  the  motion. 

The  items  on  the  Consent  Agenda  were  approved  unanimously. 

9.  Report  on  Findings  of  Controller’s  Audit 

Director  Cheng  thanked  the  Office  of  the  Controller  for  their  work  in  conducting  this  audit  in 
such  a timely  manner. 

.Ms.  Harriet  Richardson,  Office  of  the  Controller,  stated  the  goals  of  this  audit  were  to  determine 
if  riDA  is  appropriately  accounting  for  expenditures  and  revenues,  detemiine  TIDA  liability  to 
the  Public  Utilities  Commission,  determine  if  TIDA  has  implemented  the  recommendations  of 


2 


the  audit  conducted  by  the  Harvey  Rose  Accountancy  Corporation,  and  to  assess  current  staffing 
to  identify  alternate  methods  for  achieving  key  functions.  In  addition,  the  Controllers  Office  was 
asked  to  verify  calculations  related  to  the  former  Executive  Director’s  salary,  benefits,  retirement 
contributions,  severance  pay  and  reimbursements.  Stated  that  overall  the  findings  demonstrate 
poor  management  of  TIDA  in  regards  to  financial  practices,  staffing,  monitoring  of  interim 
subleases  and  expenditures  and  employee  payroll  and  reimbursements.  The  findings  included: 

+ TIDA  liability  of  $2. 1 million  to  the  PUC  for  utility  maintenance  and  services 

+ TIDA  liability  of  $I  .4  million  to  the  US  Navy  for  CAM  charges 

+ TIDA  liability  of  unconfirmed  amount  to  the  SERA  for  differences  between  the  estimated 
and  actual  amount  of  services  provided 

+ TIDA  is  at  least  $2.3  million  short  of  what  it  needs  to  pay  these  liabilities 

+ TIDA  has  more  positions  than  needed  to  accomplish  its  mission,  with  the  skill  mix  and 

classifications  overstating  actual  responsibilities,  salaries  considered  excessive,  and  with 
overlap  in  job  responsibilitv 

+ TIDA  does  not  have  procedures  for  monitoring  interim  sublease  agreements  on  a regular 
basis 

+ TIDA  had  fiilly  implemented  only  6 of  the  recommendations  from  the  Harvey  Rose 
Audit 

+ TED  A had  several  expenditures  not  appearing  to  be  reasonable  or  for  the  benefit  of 
interim  TEDA  activities,  including  the  lease  of  a luxury  sport  utility  vehicle 
+ Several  payroll  errors  were  identified  that  require  corrections  to  be  made  on  the  former 
Executive  Director’s  final  paychecks 

The  audit  report  includes  35  recommendations  for  the  Authority  to  implement. 

Director  Cheng  stated  that  this  audit  provides  valuable  input  and  will  provide  useful  for  the 
Board  in  going  forward  with  decisions. 

Director  Franklin  asked  if,  in  relation  to  the  monitoring  of  subleases,  the  procedures  don’t  exist 
or  they  are  not  being  followed. 

Ms.  Richardson  stated  the  policies  do  not  exist.  Stated  the  Rose  audit  recommended 
implementing  procedures,  specifically  assigning  responsibility,  and  though  the  responsibility  was 
assigned  the  monitoring  was  not  being  done. 

Director  Franklin  asked  the  total  value  of  the  leases. 

Ms.  Richardson  said  she  did  not  know  off-hand;  this  does  not  include  the  residential  leases. 
Director  Franklin  asked  for  more  information  on  the  financial  controls  and  financial  reporting 
Ms.  Richardson  stated  the  overstatement  of  revenues  occurred  when  payment  for  events  are 
recorded  as  revenue,  though  some  of  that  payment  is  returned  as  security  deposit  or  used  for 
insurance  premiums. 

Director  Franklin  asked  for  a recommendation  as  to  whether  TEDA  should  be  under  the  City’s 
financial  structure,  or  not. 

Ms.  Richardson  stated  that  one  indicator  is  expenses  approved  by  TIDA  that  were  subsequently 
disapproved  by  the  Controller’s  Office,  so  that  is  an  indicator  that  the  City’s  controls  help  keep 
things  in  place. 

Director  Cheng  asked  for  a brief  overview  of  the  methodology  used  for  this  audit. 
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Ms.  Richardson  stated  this  audit  was  performed  in  accordance  with  generally  accepted 
accounting  standards.  What  was  done  was  staff  looked  at  a variety  of  documents,  a sample  of 
special  event  rentals,  organizational  charts,  job  descriptions,  interviews  with  staff,  and  review  of 
tasks  with  the  Mayor’s  Office  of  Base  Reuse  staff  Revenue  from  leases  were  tracked  back  to 
the  general  ledger  to  assure  their  reasonableness  and  accuracy.  Time  constraints  dictated  they 
limit  themselves  to  the  objectives  of  the  audit  as  laid  out  by  the  TIDA  Board. 

Direcior  Blout  asked  staff  to  begin  work  to  assure  that  all  insurance  documents  were  up  to  date 
for  current  subleases  in  the  next  few  weeks.  Asked  if  the  audit  examined  the  rent  schedules  in 
that  the  tenns  are  consistent  with  market  rate  rent. 

.Ms.  Richardson  stated  that  the  buildings  are  in  such  varied  condition  that  it  is  hard  to  compare  to 
market  rate. 

Director  Blout  asked  what  portion  of  the  misstated  revenues  were  security  deposits  or  insurance 
premium. 

Ms.  Richardson  stated  the  $1.1  million  figure  were  a combination  of  deposits  and  insurance 
premiums;  it  does  not  include  CAM  charges. 

Director  Rosen  stated  she  wanted  to  clarify,  in  terms  of  the  Agency  Agreement,  that  all 
employees  besides  the  fonner  Executive  Director,  are  SERA  employees  so  any  meet-and-confer 
responsibility  would  be  with  SERA  and  the  bargaining  units.  Also  stated  that  the  reference  to 
employees  not  following  regular  work  hours  is  incorrect,  in  that  all  Agency  employees  must 
submit  time  statements  which  are  checked  and  verified.  Just  because  Controller  staff  did  not  see 
someone  at  their  desk  does  not  mean  they  did  not  work  an  8 hour  day.  Asked  this  correction  be 
noted.  Stated  there  is  also  a blurring  of  lines  in  that  Agency  employees  are  subject  to  Agency 
policies  for  things  such  as  reimbursements,  and  any  issues  surrounding  these  employee-related 
functions  would  be  a compliance  issue,  not  a lack  of  policy. 

Director  Elberling  asked  what  the  current  relationship  is  between  TIDA  and  the  Controller  and 
Treasurer’s  Office. 

Mr.  Ed  Harrington,  City  Controller,  stated  the  current  process  is  TIDA  staff  prepares  paperwork 
on-site,  then  the  Controller  processes  and  approves  the  payment  request.  Because  TIDA  is  an 
off-line  department,  there  is  not  always  the  amount  of  initial  information  needed.  The  Controller 
reviews  the  deposits  and  payments  in  a trustee  manner.  The  TIDA  budget  is  included  in  the 
system  and  would  reject  requests  that  are  over  budget. 

Director  Elberling  asked  if  there  is  a written  protocol  for  this  relationship. 

Mr.  Harrington  stated  that  TIDA  was  originally  run  through  the  Mayor’s  Office,  then  there  was  a 
discussion  of  how  to  handle  accounting  and  payroll  until  TIDA  chose  to  go  on  its  own  or  use 
another  method  of  financial  accounting.  But  there  is  not  formalized  MOU. 

Director  Elberling  requested  a written  document  outlining  responsibilities  for  this  relationship, 
even  for  the  short  term. 

Director  Blumenfeld  stated  the  finding  that  TIDA  does  not  have  a work  program  was  interesting. 
Asked  for  more  clarification  on  the  performance-based  auditing  relating  to  staffing. 

Ms.  Richardson  stated  they  looked  at  job  descriptions  as  well  as  discussed  with  staff  what  they 
were  doing.  The  audit  was  able  to  identify  differences  between  what  staff  was  doing  and  what 
they  were  supposed  to  be  doing.  Stated  the  staffing  proposal  was  put  in  there  as  an  option,  but 
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definitely  believe  there  is  room  for  reorganization  and  reclassification  of  the  current  job 
structure.  The  recommendation  was  made  that  an  annual  work  program  be  constructed  in 
assistance  with  the  Mayor’s  Office  of  Base  Reuse. 

Director  Blumenfeld  stated  that  he  felt  it  was  necessary  to  have  a work  plan  that  is  tied  into  the 
budget,  which  is  driven  by  a mission  of  what  is  trying  to  be  achieved. 

Director  Po-Rufino  asked  if  the  standards  and  practices  of  financial  controls  should  be  similar  to 
what  is  followed  by  the  City  and  County,  and  the  personnel  matters  such  as  fringe  benefits  and 
vacations  are  handled  though  the  SFRA. 

Director  Rosen  stated  that  pursuant  to  the  Agency  Agreement,  all  employees  outside  of  the 
former  Executive  Director  are  subject  to  the  Agency’s  policies  for  fringe  benefits  and  vacations. 
Ms.  Richardson  stated  what  policies  staff  would  follow  would  be  dependent  on  the  employment 
status  of  the  employees  as  determined  by  the  Board. 

Director  Rosen  stated  that  under  CA  Redevelopment  Law,  agencies  are  required  to  list  goals  and 
objectives  for  the  yearly  budget,  and  then  review  the  implementation  of  those  goals  and 
objectives  for  the  following  year’s  budget. 

Public  Comment 

Mr.  John  Farrell,  TIDA  Finance  Director,  stated  that  the  Controller’s  Office  has  handled 
financial  reviews  since  1997.  Stated  in  January  2005  he  brought  to  the  attention  of  the 
Controller’s  Office  that  revenues  had  been  overstated  as  practice.  Since  TIDA  was  to  transition 
off  FAMIS,  no  changes  were  recommended.  Stated  that  the  Navy  CAM  charges  have  been  due 
since  2000,  and  the  liability  to  the  PUC  has  been  known  for  many  years.  FY  2005-2006  was  the 
first  year  that  TIDA  provided  a balanced  budget.  Stated  that  as  Finance  Director  and  on  behalf 
of  several  staff  members,  staff  was  not  provided  a copy  of  the  audit  to  review  prior  to  its 
publication. 

Director  Blout  suggested  several  recommendations  should  be  able  to  be  implemented  fairly 
quickly,  however  there  are  other  big  issues  that  need  further  review.  Suggested  convening  a 
small  staff  member  working  group  along  v/ith  Director  Elberling  to  work  through  issues  and 
come  up  with  recommendations  for  implementation. 

Director  Cheng  stated  that  this  is  a good  starting  point  for  improvement,  and  now  moving 
forward  she  looks  forward  to  the  recommendations  that  can  be  made  from  this  working  group  as 
a starting  point. 

Director  Elberling  stated  that  when  an  organization  is  initially  set-up  there  are  policies  and 
procedures  to  put  in  place,  and  this  is  quite  an  amount  of  work.  Stated  that  the  Authority  needs 
to  catch  up  with  this  and  get  the  Authority  up  to  date.  Stated  that  once  the  project  deal  closes, 
the  Authority  will  have  a different  role,  until  that  point  the  Authority  needs  to  operate  as 
successfully  as  it  can. 

Director  Blumenfeld  stated  that  he  concurred  with  Director  Blouf  s statements.  Asked  that  the 
working  group  bring  back  to  the  Board  a template  of  priorities  and  recommendations  and  the 
time  needed  to  implement  them.  Stated  what  is  trying  to  be  developed  is  a very  large  and 
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complex  project,  and  this  needs  to  be  done  from  a secure  base  where  the  Authority’s  “house  is  in 
order".  Stated  he  was  in  favor  of  keeping  in  mesh  with  the  City  mechanisms  such  as  the 
Controller  and  Mayor’s  Budget  Office.  Also  requested  that  DHR  was  included  in  the  proposed 
working  group. 

Director  Po-Rufmo  stated  she  concurred  with  Director  Cheng’s  idea  of  a requested  working 
group. 

1 0.  Presentation  of  Revised  Land  Use  and  Open  Space  Plan 

Mr.  Jack  Sylvan,  Mayor’s  Office  of  Base  Reuse  and  Development,  stated  the  Board  was 
presented  with  the  most  recent  evolution  of  the  land  use  plan.  The  new  plan  embodied  three  key 
components.  TICD’s  commitment  to  sustainability  was  made  much  more  tangible,  the  open 
space  and  parks  component  became  bigger  and  more  functional,  and  a design  congregating 
residential  and  commercial  density  along  with  retail  and  a transit  hub  around  an  urban  core.  Last 
month  these  new  concepts  were  presented  via  two-dimensional  model.  This  month  the  Board 
will  see  a three-dimensional  expression  of  the  character  and  spaces  envisioned  for  Treasure 
Island.  Stated  the  goal  of  this  exercise  is  to  provide  thinking  and  obtain  feedback  on  the  urban 
design  concepts,  including  height,  density  and  character. 

Ms.  Karen  Auschuler,  SMWM  Architects,  presented  the  land  use  plan.  Stated  the  goals  of 
sustainability,  establishing  an  environmental  and  recreational  focus  for  Treasure  Island  and  its 
community  through  the  great  park  idea  and  energy  efficiency  and  potential  energy  production 
shine  through  in  this  plan. 

Mr.  Chris  Meany,  Wilson  Meany  Sullivan,  stated  the  team  hopes  to  address  some  specific 
questions  that  have  been  raised.  One  was  ‘Who  will  live  on  Treasure  Island?’.  Stated  TICD  has 
the  desire  to  create  a real,  new  neighborhood,  which  needs  to  be  a place  of  diversity,  mixing 
ages,  economic  levels.  Stated  the  sense  of  Treasure  Island  is  of  that  as  an  environmental  place, 
look  to  this  unifying  factor  of  healthy  lifestyle  and  love  of  the  outdoors  to  cut  across  socio- 
economic levels.  Hope  to  target  young  workers  and  young  families  as  long  as  a wide  range  of 
housing  types  can  be  created.  A core  principle  will  be  to  mix  all  different  housing  types 
throughout  the  built  areas.  Another  question  was  ‘Who  will  visit  Treasure  Island?’.  Stated  that 
Treasure  Island  is  a thematic  place  combining  activities,  recreation  opportunities,  dining 
opportunities.  A third  question  is  ‘What  is  the  retail  like?’.  Stated  the  idea  is  to  have  a retail 
main  street  which  will  be  the  social  heart  of  this  neighborhood,  much  as  Columbus  Avenue 
serves  North  Beach.  Stated  the  retail  needs  to  be  150,000  to  200,000  square  feet  to  have  the 
critical  mass  to  allow  vibrancy  and  allow  the  retailers  to  support  one  another.  Stated  there  are 
three  legs  supporting  retail:  Island  residents,  lifestyle  retail  for  visitors  coming  to  the  Island  for 
outdoor  recreation,  and  retail  and  dining  aimed  at  the  Island’s  status  as  a regional  destination. 

Mr.  Craig  Hartman,  Skidmore  Owings  & Merrill,  stated  the  plan  represents  the  highest  form  of 
sustainability.  Stated  there  is  an  opportunity  to  bring  together  high  density  focused  around  key 
core  areas  to  enhance  accessibility  and  mobility  without  compromising  consumption  of  natural 
resources.  Also  there  is  an  opportunity  for  landmark  architecture,  including  the  “Great  Park” 
component  and  the  proposed  organic  farms  and  gardens,  sports  fields  and  space  for  public  art. 
riicre  are  four  basic  neighborhoods,  Yerba  Buena  Island,  Clipper  Cove,  Cityside  and  the  Urban 
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Core.  The  design  includes  wind  rows  which  are  oriented  into  the  face  of  the  wind  and  shape  the 
organization  of  streets  and  pathways  as  well.  This  orientation  calms  the  wind  and  also  creates 
sun-filled  urban  spaces  such  as  the  marina  plaza  and  smaller  neighborhood  gardens  envisioned  as 
spaces  for  social  congregation.  The  residential  pathways  link  these  areas  together  and  relate  the 
urban  spaces  to  the  water  as  well  as  creating  access  to  the  open  spaces  and  parks. 

Mr.  Anthony  Flanagan,  Lennar,  presented  the  residential  component  of  the  plan.  Stated  that  an 
important  aspect  of  the  plan  in  regards  to  housing  types  is  to  provide  something  for  everyone. 
Provided  statistics  on  the  distribution  of  various  housing  types  throughout  the  proposal, 
including  townhouses,  4 to  8 floor  low-rise  residential  buildings,  mid-rise  residential  buildings, 
and  5 high-rise  residential  buildings,  one  of  which  is  associated  with  a hotel  that  is  proposed. 
Stated  a goal  is  even  distribution  of  the  townhouse  and  low-rise  residential  buildings  throughout 
the  various  neighborhoods.  Showed  renderings  of  various  concepts  for  walkways  and  blocks 
within  the  neighborhoods. 

Mr.  Hartman  discussed  the  Urban  Core.  Stated  this  piece  contains  the  inter-modal  exchange 
point  and  the  ferry  terminal.  This  is  where  the  densest  amount  of  people  will  be  living  on  the 
Island.  Part  of  the  proposal  is  to  make  one  of  the  high  rise  buildings  a signature  campanili-type 
piece  which  is  slender  but  will  mark  the  presence  of  this  great  new  place  on  the  skyline. 
Discussed  the  plan  to  incorporate  into  the  ferry  terminal  a “floating  roof  cloud”  made  up  of  solar 
panels  impregnated  in  glass.  This  roof  would  assist  in  keeping  the  wind  and  rain  out  and 
emitting  daylight  and  still  keep  the  terminal  accessible  to  the  neighborhoods  and  the  ferry  key. 
The  proposal  for  the  signature  tower  envisions  it  being  taller  than  its  neighbors  by  3-0  - 40%  and 
at  the  same  time  very  small  in  footprint.  Stated  that  this  new  slender,  tall  tower  will  be  state  of 
the  art  in  terms  of  seismic  and  wind-loading.  Bracing  on  the  exterior  of  the  building  will  make  it 
extremely  safe.  Provided  information  on  the  proposed  photovoltaics  imbedded  in  the  glass  of  the 
building  as  well  as  the  reflection  of  light  into  the  housing  units  provided  by  the  design  of  the 
tower,  the  providing  of  solar  protection  against  heat,  as  well  as  the  envisioned  production  of 
energy  by  this  tower. 

Mr.  Sylvan  invited  the  Board  to  view  the  three-dimensional  models  provided  by  TICD. 

The  Board  spent  5 minutes  viewing  the  models  up-close 
Director  Cheng  left  the  Board  at  3:45  PM 

Director  Rosen  expressed  her  excitement  as  the  design  has  evolved.  Stated  she  wants  to  see 
more  evidence  on  the  ability  to  deliver  on  the  goals  of  social  and  economic  integration 
mentioned  by  the  developers.  Stated  she  would  encourage  the  goal  of  universal  accessibility  as  a 
design  goal,  based  on  accessible  paths  of  travel,  a flat  shopping  district  and  the  ADA-  accessible 
ferry  terminal.  Stated  she  met  between  meetings  with  the  architect  and  the  developer  to  look  at 
the  model  and  she  appreciates  the  opportunity  to  do  that  as  well  as  their  responsiveness. 

Director  Elberling  stated  he  has  some  honest  skepticism  about  the  plan.  Stated  there  are  a few 
major  problems  such  as  this  plan  has  not  yet  integrated  a transportation  plan  and  that  strategy 
needs  to  be  settled  before  any  land  use  concept  can  be  finalized.  Stated  that  it  is  really  time  to 
have  a diligent  effort  to  project  the  sociology  of  the  Island,  what  types  of  residents  and  families 
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will  be  living  there.  Consideration  needs  to  be  made  of  what  types  of  residents  will  be  living  on 
the  Island,  including  young  families,  workers  and  senior  citizens.  This  analysis  is  very  important 
to  fleshing  out  assumptions  about  retail  and  residential  aspects  of  the  plan.  Stated  that  there  may 
ha\  e to  be  subsidies  for  a larger  size  market  in  order  to  provide  what  the  Island  residents  really 
need,  especially  if  the  want  is  for  residents  to  not  leave  the  Island  in  order  to  do  their  shopping. 
Stated  that  the  best  retail  site  for  the  Island  is  currently  planned  as  the  inter-modal  location  for 
the  bus  terminal.  A proper  transportation  plan  will  allow  for  further  review  of  these  land  uses. 
Stated  that  .lob  Corps  in  its  current  location  with  the  project  built  around  it,  does  constrain  the 
plan  to  the  extent  of  doing  serious  damage  to  the  plan.  Stated  that  a diligent  build-ability 
assessment  needs  to  be  done  to  consider  building  something  of  this  magnitude. 

Director  Blumenfeld  stated  that  capital  expenditure  is  not  greatly  increased  for  high-level  LEED 
building,  but  instead  there  is  actually  a great  savings  in  maintenance  costs  over  a short  period  of 
time.  Anticipating  LEED  building  from  the  time  of  conceptual  design  is  an  important 
component  of  any  planning.  Asked  where  non-retail  aspects  are  being  programmed,  such  as 
non-profits  on  the  Island,  arts  and  educational  aspects  and  schools.  There  are  many 
neighborhood  programming  not  currently  conceived  of  at  this  level.  Asked  how  that  process  is 
airived  at. 

Mr.  Sylvan  stated  what  is  being  vetted  now  is  conceptual  level  design.  Next  month  the 
community  facilities  plan  will  be  presented,  and  evaluation  will  be  done  of  the  programming  on 
Treasure  Island  now  and  to  answer  questions  Director  Elberling  raised  of  the  makeup  of  Island 
residents.  This  should  help  answer  some  questions  about  services  such  as  schools,  child  care 
centers  and  identifying  areas  where  the  community  hubs  should  be. 

Director  Blout  stated  that  this  is  an  iterative  process  and  there  will  be  more  elements  of  the  plan 
which  will  allow  for  vetting  the  plan  and  various  elements.  Stated  that  he  is  looking  forward  to 
the  discussion  of  the  business  deal,  but  applauds  the  development  team  for  thinking  boldly. 

Stated  another  aspect  to  sustainability  is  having  a good  jobs-ho using  balance,  there  was  not  a lot 
of  discussion  of  the  jobs  element  in  this  new  plan.  Stated  it  seems  like  office  or  other  types  of 
uses  have  been  dismissed,  and  it  would  be  good  to  have  a discussion  of  why  this  was  decided 
and  to  investigate  if  there  is  a niche  for  this  type  of  non-retail  use.  Stated  he  would  like  to  see 
some  more  discussion  of  the  proposed  use  of  the  historic  hangars.  Stated  he  would  like  to  see 
more  discussion  of  the  land  use  plans  for  Yerba  Buena  Island.  Urged  work  be  done  on  the 
consolidation  of  Job  Corps  into  the  plan,  stated  it  is  a good  opportunity  to  better  utilize  Job  Corps 
land  and  create  a better  environment  for  Job  Corps. 

Director  Po-Rufino  stated  she  is  excited  about  the  evolution  of  the  design  as  a model  of 
environmental  and  economic  sustainability.  Congratulated  Mr.  Hartman  for  the  rave  reviews  of 
his  design  of  the  St.  Regis  Hotel.  Stated  she  would  like  TICD  to  consider  more  retail  spaces 
redesigned  around  the  iconic  tower.  Also  asked  if  an  aqua-culture  farm  was  possible  to  add  to 
the  urban  farm  idea  in  relation  to  the  Tidelands  Trust  component  of  the  project. 

Public  Commenf 

Ms.  Eve  Bach,  ARC  Ecology,  stated  that  people  are  starting  to  look  at  the  problems  of  building 
on  Treasure  Island  and  are  beginning  to  look  at  innovative  solutions.  Stated  she  hopes  this  same 
kind  of  boldness  and  approach  to  solving  problems  will  can-y  over  to  solving  problems  of 
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accessibility  and  social  cohesion  on  the  Islands.  Stated  she  hopes  the  transportation  component 
is  addressed  by  creatively  looking  at  what  else  can  be  done  to  provide  accessibility  throughout 
the  Island  other  than  by  car. 

Ms.  Emily  Rapaport,  SFICA,  invited  the  Board  to  the  SFICA  holiday  Festival  of  Lights  event  on 
December  18^"  on  the  Great  Lawn  and  ShipShape  Building  on  Treasure  Island. 


11.  Authorization  to  Purchase  and  Sell  a TIDA  Fleet  Vehicle 

Ms.  Joanne  Sakai,  Deputy  Executive  Director  San  Francisco  Redevelopment  Agency,  proposed  a 
resolution  to  purchase  and  then  dispose  of  the  Lincoln  Aviator  TIDA  fleet  vehicle.  Stated  the 
vehicle  has  a Kelly  Blue  Book  value  of  approximately  $30,000,  the  amount  of  funds  returned 
will  likely  be  less  than  that  amount.  Requested  Board  authorization  to  proceed  in  order  to  recoup 
as  much  of  the  value  of  the  car  as  possible  for  TEDA. 

Director  Blumenfeld  requested  a resolution  for  the  January  meeting  Consent  Agenda  directing 
that  future  fleet  vehicle  purchases  by  TIDA  comply  with  the  City  Charter  codes  relating  to 
purchase  of  alternate-energy  vehicles. 

There  was  no  public  comment  on  this  item 

Director  Elberling  motioned  for  approval  of  the  item 
Director  Blumenfeld  seconded  the  motion 
The  resolution  was  approved  unanimously 


12.  Closed  Session  for  Conference  with  Real  Property  Negotiator 

There  was  no  public  comment  on  the  motion  to  hold  a closed  session  for  Item  12 

Director  Elberling  motioned  to  hold  a closed  session 

Director  Blout  seconded  the  motion  to  hold  closed  session 

The  Board  voted  unanimously  to  enter  closed  session  on  this  item 


13.  Closed  Session  to  Meet  with  Legal  Counsel  re:  Anticipated  Litigation 

There  was  no  public  comment  on  the  motion  to  hold  a closed  session  for  Item  13 

Director  Blumenfeld  motioned  to  hold  a closed  session 
Director  Po-Rufino  seconded  the  motion  to  hold  closed  session 
The  Board  voted  unanimously  to  enter  closed  session  on  this  item 

The  TIDA  Board  went  into  closed  session  at  4:07  PM 
The  TIDA  Board  returned  from  closed  session  at  4:50  PM 

Director  Elberling  motioned  not  to  disclose  the  closed  session  discussion  under  Item  12 
Director  Blumenfeld  seconded  the  motion 
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The  Board  voted  unanimously  to  not  disclose  the  closed  session  discussion  under  Item  12 

Director  Elberling  motioned  not  to  disclose  the  closed  session  discussion  under  Item  13 
Director  Blout  seconded  the  motion 

The  Board  voted  unanimously  to  not  disclose  the  closed  session  discussion  under  Item  13 

14.  Discussion  of  Future  Agenda  Items 

There  was  no  further  discussion  of  future  agenda  items 

15.  Adjourn 

Director  Po-Rufmo  motioned  for  adjournment 
The  meeting  was  adjourned  at  4:55  PM 
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